
LIBRARY COMMITTEE 
MINUTES OF MEETING 
FEBRUARY 9, 2005 
 
[In these minutes:  Approval of December 8, 2005 Minutes, Announcements, Draft 
Compact Presentation, Committee Membership] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate or Twin Cities Assembly; none of the comments, 
conclusions or actions reported in these minutes represent the views of, nor are they 
binding on, the Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT:  Lael Gatewood, chair, Wendy Lougee, Bill Sozansky, Owen Williams, John 
H. Anderson, Andrea Berlin, Lee-Ann Breuch, Isaac Fox, Jay Hatch, William Phillips, 
Leon Satkowski, Otto Strack, Susan Wick, Jenna Bergin, Monica Heth 
 
REGRETS:  LeAnn Dean, Linda Ellinger, Suzanne Thorpe for 
Joan Howland, Jim Waddell, David R. Brown, David Ekers 
 
ABSENT:  Elaine Challacombe, Jim Thill 
 
I).  Professor Gatewood called the meeting to order. 
 
II).  Professor Gatewood requested a moment of silence in remembrance of Elmer L. 
Andersen, Robert Dexter and Bob Jevne. 
 
III).  Professor Gatewood welcomed Professor Lee-Ann Breuch to the Senate Library 
Committee.  Professor Breuch replaces Professor Scanlan who resigned due to phased 
retirement. 
 
IV).  Members unanimously approved the December 8, 2004 minutes. 
 
V).  Announcements: 
*A special interdisciplinary conference, Publication, the Public University, and the 
Public Interest, will be held on Tuesday, April 19, 2005 from 8:00 a.m. to 12:30 in 
Coffman Memorial Union. 
 
*The Library sponsored The Meaning and Perplexity of Fair Use for Teaching and 
Research, a campus-wide copyright workshop on January 28 from 9:00 – 12:00.  The 
workshop was very well attend and extremely informative.  For more information 
regarding this workshop, please visit the following URL:  
http://www.lib.umn.edu/copyright/crews.phtml. 
 
VI).  University Librarian Wendy Lougee provided members with a preliminary draft of 
the presentation materials for the Libraryπs Compact hearing with the Provost.  Ms. 
Lougee noted that in light of the Strategic Planning Initiative that is underway, 



administrative units were instructed to be bold in their Compact requests.  The Libraryπs 
Compact presentation will include: 

• A revised vision and mission statement to reflect the changing roles of the 
Library. 

• The Libraryπs 2005 – 2006 goals and strategies for achieving these goals 
including the goal of restoring the Librariesπ strength to be among the top 5 
public university research libraries. 

• The current status/ranking of the University of Minnesota Library compared to 
peer institutions based on a variety of criteria.  The Libraryπs ranking has  
dropped significantly in recent years. 

• Information on how the Library needs to reposition itself in the 21st century.  A 
21st century, reflecting changes in the nature of content, curriculum/research, and 
user behavior.  library: 

• A focus on three strategic areas:  content, access and learning literacy. 
o In terms of the collection domain/content, the goal will be for the 

University to retain its current levels of collecting, but also to restore 
strength through retrospective purchases of journals, monographs and 
electronic ≥backfiles≤. 

o Concerning access systems, the Library proposes to focus on further 
integration of content and services online and also to develop a campus 
infrastructure that can support units who are creating and producing digital 
content. 

o The Library proposes to expand its information literacy programs, 
focusing on the scientific disciplines and also collaborating with collegiate 
units in St. Paul to create a new learning environment with Magrath 
Library.  In addition, the Libraries seek to move the current Copyright 
Education pilot to a permanent program. 

• Examples of the Libraryπs outreach efforts were highlighted e.g. MINITEX, 
Minnesota Digital Library Coalition initiative, etc. 

• A request for infrastructure funding for renewing workstations and servers, 
launching curriculum to develop Library staffπs expertise with technology, a 
salary program for Libraries staff and funds to address below-market salaries for 
librarians. 

According to Ms. Lougee, the Compact needs discussed comprise a mix of one year and 
multi-year investments in the neighborhood of $9 million over 3 years.  To summarize, 
the Compact request seeks to: 

• Sustain, restore and develop content. 
• Invest in campus digital infrastructure to develop a more seamless, on-line 

environment and also enable new models of information dissemination among 
campus units. 

• Enhance information literacy programs and new learning spaces. 
• Provide for copyright education and advisory services. 

 
Ms. Lougee solicited membersπ comments on the Compact presentation.  Is the request 
too bold or not bold enough?  Member comments and questions included: 



• What percentage of the Libraryπs collection is digital?  Approximately 34% of the 
Libraryπs current content expenditures are put towards digital content. 

• How much does digital licensing interfere with the Libraryπs ability to maintain 
serials and monographs?  It is difficult to say whether electronic licensing of 
content is eating into the print expenditures, particularly if one considers the full 
cost of print expenditures, which includes binding, checking the monograph in, 
etc.  Another consideration to factor in to this equation is that the use of digital 
content is much greater than that of print content.  While some titles for digital 
content are higher than print equivalents, there are also some instances where the 
move to electronic-only represents a savings from print only. 

• The request is bold, and hopefully the Library will receive what it is asking for.  
The request, however, fails to highlight some of the Libraryπs achievements.  Ms. 
Lougee agreed that the Library is struggling to identify a metric that measures the 
effect of the Libraryπs programmatic activity.  In addition to the quantitative 
measures shared, the Library has a body of qualitative information that resulted 
from surveys and focus groups. 

• Are the Libraryπs special collections and rare books in financial jeopardy?  Quite 
the contrary noted Ms. Lougee, nearly $1 million of the Libraryπs collection 
expenditures are from endowments and nearly 98% of the $15 million raised 
during the Capital Campaign was for special collections.  The Library currently is 
sustaining its strengths in special collections, although there is always room for 
enhanced funding to pursue rare of special content more vigorously.  Also, the 
Library recently hired a development officer to grow special collections through 
endowments and to aid our curators in pursuing gift collections. 

• Is there a means to share electronic journals with other institutions?  Ms. Lougee 
explained that when the Library purchases an electronic license it is for the 
campus community.  Most agreements exclude sharing of a license with another 
institution or even with alumni.  In terms of the coordinate campuses, the Library 
is able to do joint licensing, but the coordinate campuses are generally required to 
pay their fair share.  Some publishers do allow joint licensing with other 
institutions.  When the Library is able to take advantage of a buying consortium it 
can sometimes save a significant amount of money.  In addition, some licenses 
are prohibiting inter-library loan, which restrains the Libraryπs ability to share 
resources. 

• Would it be possible for the Library to save money by back-filling content with 
monographs that are a few years old?  Ms. Lougee noted that the proposal for 
retrospective collection development assumes that the Library would work with 
vendors to acquire materials not previously purchased by drawing on vendor 
services to provide titles ≥shelf-ready≤ to reduce processing costs.  Unfortunately, 
older materials are not less expensive.  Vendors typically donπt discount content; 
rather they tend to let it go out of print. 

• From a student perspective, electronic, decentralized access to content is very 
important.  What kind of education does the Library provide to new students to 
learn about the Libraryπs resources?  The Library participates in new student 
orientation and offers many instructional programs for both undergraduate and 



graduate students.  Additionally, the Library hired a new information literacy 
librarian as the result of the 2003 Compact initiative. 

• A member requested examples of Library partnerships.  Ms. Lougee noted work 
with Agricultural Economics in developing a digital repository of publications, 
the SMART Center in St. Paul, partnerships with OIT, etc.  Wherever possible in 
the Compact these partnerships are highlighted. 

• In certain disciplines there is an interest in books that are out of print.  Typically, 
if a book is out of print the publisher will give the copyright back to the author.  A 
suggestion was made, therefore, to have the Library approach authors of out of 
print books via email to ask their permission to scan these materials in order to 
back-fill the collection.  According to Ms. Lougee, there is a lot of ambiguity in 
this arena.  Increasingly publishers are looking into digitizing content that is out 
of print in order to make money off of these materials.  The copyright is not 
always transferred back to the author.  She also noted that the Goggle project will 
bring an enormous amount of out of print content to peoplesπ desktops. 

 
Professor Gatewood thanked Ms. Lougee for her presentation and members for their 
participation in the discussion, which followed.  She requested membersπ cooperation in 
drafting position papers that could be brought forward to central administration as well as 
various Senate committees to garner support for the Library. 
 
VII).  Professor Gatewood informed members that approximately half of the Committee 
membersπ appointments will end at the conclusion of this academic year.  Members are 
able to serve for up to 6 consecutive years on a Senate committee.  If a memberπs term is 
ending, and he/she has not served 6 consecutive years, he/she, if interested, should ask 
Committee on Committees for a reappointment.  Professor Gatewood also solicited 
names of individuals that may be interested in serving on the Committee in an attempt to 
fill the vacancies left by those members who will rotate off. 
 
VIII).  Hearing no further business, Professor Gatewood adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 


