
LIBRARY COMMITTEE 
MINUTES OF MEETING 
MARCH 2, 2005 
 
[In these minutes:  Membership on SLC, Compact Update, Conference/Lecture Updates, 
Copyright, åWhat Faculty Members Can Do to Influence the Crisis in Scholarly 
Publishingπ, Prioritization of Compact Requests] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate or Twin Cities Assembly; none of the comments, 
conclusions or actions reported in these minutes represent the views of, nor are they 
binding on, the Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT:  Lael Gatewood, chair, LeAnn Dean, Linda Ellinger, Suzanne Thorpe for 
Joan Howland, Wendy Lougee, Bill Sozansky, John H. Anderson, Lee-Ann Breuch, 
Elaine Challacombe, Isaac Fox, Jay Hatch, William Phillips, Leon Satkowski, Monica 
Heth, 
 
REGRETS: Owen Williams, Andrea Berlin, Susan Wick, Jenna Bergin, David Ekers, 
 
ABSENT: Jim Waddell, David R. Brown, Otto Strack, Jim Thill 
 
GUESTS:  John Butler, Dan Donnellly, Jessica Reyman, Karen Williams 
 
I).  Professor Gatewood called the meeting to order. 
 
II).  Professor Gatewood reminded members to forward their recommendations to fill the 
upcoming Senate Library Committee (SLC) vacancies to Renee Dempsey, Senate staff.  
She added that members are allowed to serve up to two consecutive three-year terms 
before having to rotate off Senate committees. 
 
III).  Wendy Lougee provided the University Librarianπs Report and began by following-
up on last monthπs discussion of the Libraryπs Compact.  She reported that the Libraryπs 
Compact hearing included a presentation on critical themes for future support.  This 
presentation will be distributed to members along with the February minutes. 
 
The Compact themes were grouped into the following categories: 

• Collections - Restore collection strength while maintaining current collection 
commitments.  Further address programmatic priorities of the campus through 
collection development emphases. 

• Access - Invest in systems to support collegiate unitπs discipline-specific content 
and assist the campus in being good stewards of the content they are creating. 

• Learning and information literacy – focus on information in the sciences through 
curricular initiatives and through the creation of a ≥commons≤ (i.e. a facility and 
service that meets a variety of academic needs, including information and 



technology literacy) in the Magrath Library in St. Paul.  Move the Libraryπs 
copyright education pilot to an ongoing program. 

• IT infrastructure support – i.e. hardware and support for staff technology 
development. 

• Salary program for Librariesπ staff. 
• Equity program for librarian salaries to bring UMN salaries into the range of peer 

market salaries. 
 
The inventory of needs was larger than expected, and, as a result, the Library has been 
asked to prioritize its request and think about what it could self-fund or fund through 
other means.  The final Compact request is due back in 3 weeks.  Ms. Lougee welcomed 
the Committeeπs sense of priorities around the Compact and also ideas on how to garner 
support from faculty groups who would be willing to lend their voices in support of the 
Library. 
 
Ms. Lougee called attention to the upcoming Presidential interdisciplinary conference, 
Publication, the Public University, and the Public Interest, on Tuesday, April 19, 2005 
from 8:00 a.m. to 12:30 in Coffman Memorial Union.  Following this conference 
consideration is being given to holding three parallel group meetings in the afternoon 
with local speakers who have interests along the same lines of the morning speakers.  
This would be an informal opportunity for faculty and students to consider what actions 
the University should contemplate in the areas of publishing, copyright and faculty 
rewards. 
 
Dr. Ismail Serageldin, director of the Library of Alexandria in Egypt will be the keynote 
speaker for the Freeman Forum lecture on ≥The Tides of Change:  Reflections on Reform 
in the Arab and Muslim World≤ on March 24, 2005.  In addition to the Freeman Forum, 
Dr. Serageldin will be conducting two other lectures that have library overtones: 

1. On the morning of March 23rd , Dr. Serageldin will present information on digital 
futures and how information fuels economic development. 

2. Then, on the evening of March 23rd, he will speak to the accomplishments of the 
Library of Alexandria. 

 
IV).  Dan Donnelly introduced the next agenda item, copyright.  He noted that it is the 
responsibility of the institution to be good stewards of the intellectual property that it 
creates and uses.  As a result, the Library has undertaken a copyright initiative to help the 
campus community become more aware of its needs and responsibilities as users and 
creators of copyright materials. 
 
Next, Jessica Reyman (a graduate student working on the copyright initiative) distributed 
a handout, ≥Copyright Awareness and Information Needs≤ which described a survey 
conducted in August 2004 to assess the copyright awareness and information resource 
needs among various instructional and research communities on the Twin Cities campus.  
Results of this survey indicated that there was a strong need for copyright information.  
Additionally, the survey uncovered copyright issues relevant to the campus community, 



preference for delivery methods of copyright information and the need for consistency 
among copyright resources on campus. 
 
Mr. Donnelly noted that the message came across loud and clear that easily accessible 
copyright information needs to be available.  He referenced the Libraryπs copyright 
website, which can be found at the following URL: http://www.lib.umn.edu/copyright/.  
John Butler then provided members with a tour of the site.  He noted that the site, 
Copyright Information and Education, has not been publicly released yet, but there are 
plans to do so by the end of the week.  The site includes useful scenarios drawn from real 
experiences on campus and will, in the future, include a tool to help in individual 
decision making related to fair use. 
 
The future for the copyright initiative will build on the need for copyright expertise on 
campus.  Also, at an institutional level there exists a need for an over-arching copyright 
policy.  A white paper outlining this need will be forthcoming. 
 
Discussion highlights, which followed the presentation included: 

• There exists a concern over anyone that is not a lawyer, providing legal advice.  
The Library, therefore, is working closely with the Office of the General Counsel 
(OGC) not to overstep its boundaries along these lines.  It is the goal of the 
Library to provide people with sufficient information to make informed choices 
and to know when to ask for help. 

• What is the TEACH Act?  The TEACH Act is an amendment to a section of the 
Copyright Law.  It expands the scope of educatorsπ rights to use copyrighted 
works and to make copies for digital distance learning purposes similar to those 
rights that are already permissible in face-to-face classroom settings.  There are 
numerous requirements that both instructors and institutions have to satisfy 
including technological restrictions and having an institutional copyright policy in 
place in order to take advantage of the provisions of the TEACH Act.  According 
to the OGC, the University is presently not eligible to take advantage of the 
TEACH Act because it does not have a copyright policy in place.  Although the 
University has an Intellectual Property Policy, which deals with issues of 
ownership including a sentence on the use of copyrighted materials, this is not 
sufficient to meet the TEACH Act requirements. 

• If a copyright policy is put in place, will it be a systemwide policy?  This is 
ultimately a question for the OGC, however, there is the assumption that the OGC 
would be looking at making this policy very broad and inclusive. 

• Once the copyright website has been publicly released will it be possible for the 
coordinate campuses to link to it?  Yes.  Ms. Lougee noted that that University 
has appointed a compliance officer to look at institutional risk from a wide range 
of perspectives.  Copyright has been identified as a significant ≥heat≤ area.  Mr. 
Butler added that the copyright risk area in this compliance process is the only 
one that is jointly owned across multiple units, the Office of Information 
Technology, University Services Copyright Permission Center and the University 
Library.  This illustrates the need for greater coherence at a policy level. 

 



Professor Gatewood thanked Mr. Butler, Mr. Donnelly and Ms. Reyman for their very 
illuminating copyright report. 
 
V).  Members received a handout, åWhat Faculty Members Can Do to Influence the 
Crisis in Scholarly Publishingπ – a discussion document prepared by Library staff to 
draw awareness to issues in publishing.  Ms. Lougee added that the Library is creating 
another website, which will highlight additional scholarly publishing issues e.g. pricing, 
the NIH proposal, etc.  One of the pages on this site will focus on what faculty can do as 
well as a section on copyright, which will reference the copyright website.  It was further 
noted that SPARC, Scholarly Publishing and Academic Resources Coalition, is working 
on draft templates on how faculty can respond to publisherπs copyright 
statements/agreements.  A draft copy of this document was distributed to members for 
their review as well. 
 
In Professor Gatewoodπs opinion, before the Committee can endorse the statement 
åWhat Faculty Members Can Do to Influence the Crisis in Scholarly Publishingπ 
additional background information needs to be collected around this issue.  Professor 
Gatewood and Professor Fox agreed to work on this and bring their findings back to the 
Committee at its April 13th meeting.  Professor Fox referred members to an interesting 
website by Dr. David Levine who has published a lot of work on intellectual property.  
This website is at the following URL: 
http://www.dklevine.com/general/intellectual/intellectual.htm. 
 
VI).  Professor Gatewood asked members to jot down their thoughts on the Compact 
priorities discussed earlier today.  The purpose of this exercise is to help amass ideas for 
position paper(s), which the Committee can endorse as it attempts to garner support for 
the Library.  The Committee needs to take action to stop the continued diminution of 
Library resources. 
 
Individual Committee member comments included: 
 

• Multiple members voiced strong support for the collections. 
• Access is necessary in order to get at the collection, especially as content becomes 

increasingly digital. 
• Expand the wireless infrastructure across campus as opposed to purchasing more 

workstations. 
• Wireless technology has its limitations and should not be a priority.  The number 

of workstations should be increased. 
• Expand e-journal collections particularly in the health and life sciences. 
• Measure priorities in terms of maintaining the status quo of collections, salaries, 

etc., then redressing past problems and lastly to look at targeted areas for growth.  
It is also important to not forget the Libraryπs extraordinary staff, because they 
are the individuals behind the day-to-day operations/initiatives. 

• Examine what it takes to improve the Libraryπs ranking, but not at the expense of 
what will make it effective.  Both qualitative and quantitative metrics are 
important. 



• Both collections and Library salaries are critical. 
 
Professor Gatewood noted that the Library needs statements and scenarios to depict that 
it is falling behind in terms of being able to support graduate, faculty and collegial 
research at the upper levels.  Professor Wim Phillips provided members with a personal 
example from his own research.  Collection strength in his area of research has 
diminished and many current monographs needed for his research on Christopher 
Columbus had to be secured through interlibrary loan.  Ms. Lougee agreed that these 
stories are very important to inform the Library about needs and the campus about 
diminished collection strength. 
 
Professor Gatewood, Ms. Lougee and Ms. Williams will work together to capture the 
comments from this discussion and crystallize them in the form of either a white paper or 
statements of support for the Library.  Final document(s) will be brought back to the 
Committee at its April 13th meeting for endorsement. 
 
VII).  Hearing no further business, Professor Gatewood adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 


