
LIBRARY COMMITTEE 
MINUTES OF MEETING 
MAY 11, 2005 
 
[In these minutes:  Approval of April 13, 2005 Minutes, 2005 – 2006 Meeting Schedule, 
University Librarian Report, Digital Repositories/Archives, Announcements] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate or Twin Cities Assembly; none of the comments, 
conclusions or actions reported in these minutes represent the views of, nor are they 
binding on, the Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT:  Lael Gatewood, chair, LeAnn Dean, Connie Lenz for Joan Howland, Wendy 
Lougee, Jim Waddell, John H. Anderson, Andrea Berlin, Lee-Ann Breuch, David R. 
Brown, Leon Satkowski, Otto Strack, Susan Wick 
 
REGRETS:  Linda Ellinger, Suzanne Thorpe, Bill Sozansky, Elaine Challacombe, Isaac 
Fox, Jay Hatch, William Phillips, David Ekers, Monica Heth 
 
ABSENT:  Owen Williams, Jenna Bergin, Jim Thill 
 
GUESTS:  John Butler, Eric Celeste, Christopher James, Rob King, Louise Letnes 
 
I).  Professor Gatewood called the meeting to order. 
 
II).  The committee unanimously approved the April 13, 2005 minutes. 
 
III).  Professor Gatewood called members attention to a handout outlining the 2005 – 
2006 Senate Library Committee (SLC) meeting schedule.  During the 2005 – 2006 
academic year the committee will meet on the first Wednesday of each month from 12:15 
– 1:45. 
 
III).  Wendy Lougee provided the University Librarian’s Report: 
 

• There is nothing to report on the Compact at this time, but when information 
becomes available it will be reported back to the committee. 

 
• Although the Library was not mentioned explicitly in the strategic positioning 

document, the Library administration plans to communicate how it can support 
the positioning recommendations put forth.  

 
• At the last meeting, members requested information on journal pricing and page 

charges.  Ms. Lougee distributed a handout, ‘Selected Journal Pricing Data and 
Trends’, which she reviewed with members.  Ms. Lougee highlighted the 
following: 



o Average journal annual inflation rates have actually decreased slightly and 
are in the 7% – 9% range as opposed to the 9% - 11% range.  To sustain 
the Library’s current journal and monograph commitments, the Library 
would need to receive $900,000 annually. 

o The number of Open Access journals has doubled in the past year.  For the 
most part, Open Access journals use an author-pay model with the author 
paying anywhere from $500 to $4,000 to have his/her article published. 

o A majority of journals, particularly in the sciences, are allowing authors to 
do ‘self-archiving’.  Self-archiving allows authors to post a pre-publication 
version of a manuscript, or in some cases a post-publication version of a 
manuscript, on an author’s or an institutional website. 

o While approximately 85% of journals allow some form of self-posting in 
an “open” venue (i.e. a context without charges), most authors do not do 
it.  Only 12% - 14% of authors are taking advantage of the ability to self-
post their publications. 

An executive summary of an Oxford University Press (OUP) biomedical literature 
survey was distributed.  Results of this survey indicate that the ‘impact factor of 
journals’ is no longer strongly correlated to price.  Members were encouraged to 
read this summary at their leisure. 

 
With respect to page charge data, Ms. Lougee could not find much relevant 
information.  The data she did find indicate that, on average, authors pay roughly 
$400 - $500 in page charges when they are part of a journal’s publishing process.  
 

• Ms. Lougee provided members with follow-up information on the Presidential 
interdisciplinary conference, Publication, the Public University, and the Public 
Interest, which was held on Tuesday, April 19, 2005 from 8:00 a.m. to 12:30 in 
Coffman Memorial Union.  A summary of the small work group sessions that 
followed the conference has been compiled and will be sent to SLC members via 
email.  Small group discussions ranged from copyright and author-rights to 
investing in repositories and a recommendation that an outreach program be 
developed to help the campus understand what is happening in the publishing 
arena. 

 
• Ms. Lougee introduced the Library’s first Director of Communications, 

Christopher James.  Ms. Lougee asked Mr. James to report on his plans for 
increasing the visibility of the University Libraries.  Mr. James stated that he has 
been working with Library staff to improve Library communications across 
campus.  The goal is to let the University community know what the Libraries are 
doing and to share information on issues facing libraries in general.  Mr. James 
shared examples of communication pieces the committee can expect to see 
starting in the fall of 2005: 
o A magazine style publication, which will be published 2 – 3 times per year.  

The purpose of this communication piece is to raise awareness around issues 
facing the Libraries.  The magazine will also serve as a development/fund-
raising vehicle. 



o An email-based newsletter style publication, which will be distributed 
monthly.  The newsletter will contain short items of information related to key 
issues facing the Libraries.  This newsletter will allow readers to link to other 
sites to get additional information on a particular topic. 

In Mr. James’ opinion, these two vehicles will allow the Libraries to communicate 
more substantially and more frequently with the University community. 

 
Mr. James also reported that he has been working on creating a comprehensive 
website that deals with scholarly publishing and scholarly communication issues.  
The goal is to have this website be a resource for both faculty and the 
administration.  This website will be unveiled and promoted this fall. 
 
Comments/questions from members: 

 
A member asked whether the Library has access to alumni names for fund-raising 
purposes.  Ms. Lougee stated that alumni names are considered an asset by each 
collegiate unit, and, therefore, are protected.  To date, the Library has not been 
allowed access to these names.  To increase the Library’s fund-raising 
opportunities for the future, the Library is developing relationships with students 
before they graduate.  For the fall agenda, Ms. Lougee suggested sharing the 
Library’s fund-raising initiatives with the committee. 

 
In terms of visibility for the Libraries, a member suggested developing a portal 
type page on the University’s home page that would speed up the time it takes to 
get to the Library’s website.  While the Library has worked with University 
Relations to improve access, it still needs more work.  Ms. Lougee added that the 
Library hopes to share its organizational knowledge and ability to build 
architecture for storing information within the University’s web environment.  
Support for these efforts is part of the Library’s Compact request. 

 
A member asked for clarification on whether the Library has a development 
officer assigned to it by the University Foundation to help with fund-raising.  Ms. 
Lougee explained that the Foundation gives the Library a fixed amount of money 
($25,000) to help in development.  Additionally, the Foundation has assigned a 
primary liaison to the Library to facilitate Foundation services that can aid the 
Library’s programs.  The Library’s development officer provides overall 
leadership for fundraising, identifies and cultivates donors, and oversees the 
programs of the Library Friends’ group. 

 
A suggestion was made to take advantage of the coverage the Star Tribune and 
the Pioneer Press give the University and to use this coverage to focus on 
important Library issues.  Mr. James noted that the Libraries must compete for 
coverage alongside everything else that is happening at the University.  He is in 
regular contact with reporters, promoting programs and issues associated with the 
Library. 

 



• UPCOMING EVENTS: 
o The Libraries are sponsoring the unveiling of the largest book ever created at 

a special event tomorrow, May 12 at 4:00 in Willey Hall Auditorium.  The 
book, created by MIT’s Michael Hawley, features the culture of Bhutan. 

o The Friends of the Library is sponsoring its annual dinner on May 17th.  Lynne 
Rossetto Kasper of MPR’s Spendid Table is the speaker. 

o An Upson Distinguished Faculty Series will be launched next year. 
o On May 16th from 8:30 – 2:30 the University of Minnesota Libraries and 

MINITEX sponsor the following symposium:  Digital Repositories: Defining.  
The symposium will be held at the Radisson Metrodome.  While organized as 
a development program for library professionals, it is open to all who are 
interested. 

 
• Library recruitment efforts: 

1. Linda Watson has been hired as the University of Minnesota’s director of 
health science libraries.  Ms. Watson will start her new position on August 1, 
2005. 

2. The search is nearly complete for a Director for Special Collections and 
Archives at the Elmer L. Andersen Library. 

 
IV).  Ms. Lougee introduced the next agenda item, digital repositories/archives.  
Following a brief introduction to this topic, Ms. Lougee called on Professor Rob King 
from the Department of Applied Economics to share information on AgEcon Search 
(http://agecon.lib.umn.edu/), a digital archive, which was developed at the University of 
Minnesota in 1996.  AgEcon Search is a discipline-based repository that collects, 
indexes, and electronically distributes full text copies of scholarly research in the broadly 
defined field of agricultural economics. Features of AgEcon Search highlighted by 
Professor King included:   

• Provides access to the most up-to-date literature in a field of study. 
• Papers from major conferences (e.g. American Agricultural Economics 

Association and the European Agricultural Economics Association) are posted to 
the web making them readily available and easily accessible before and after 
conferences. 

• Creates a worldwide community within a profession by offering worldwide access 
to information. 

• Provides access to peer-reviewed literature that institutions might not otherwise 
be able to afford. 

• Valuable as a historical repository. 
 
Next, Eric Celeste provided members with the history of digital repositories or archives.  
He noted that one of the earliest examples of a digital repository emerged in 1991 when 
Professor Paul Ginsberg of Cornell University created arXiv (http://arxiv.org/).  arXiv is 
a digital repository for the fields of physics, mathematics, non-linear science, computer 
science and quantitative biology.   
 



Detailed information on the evolution of digital archives was shared with the committee.  
Mr. Celeste also highlighted different types of services that have evolved:  discipline-
focused archives versus institutional-focused archives.  The value of having material in a 
repository has not always been apparent.  The most successful digital repositories are 
those that have been grown from within the community of interest rather than being 
imposed by an institution or organization. 
 
Digital archives have the potential for being a multi-purpose platform addressing a 
variety of institutional needs e.g. a place to store scholarly output.  There will be a 
symposium on May 16th, Digital Repositories: Defining Roles and Constructing 
Identities, sponsored by the University of Minnesota Libraries and MINITEX, which is 
intended to stimulate and inform Library staff as the Library addresses these issues within 
the University. 
 
Mr. Butler provided members with a demonstration of AgEcon Search.  He noted that 
AgEcon Search is a significant discipline-based repository, which contains just over 
16,000 documents and has 100 participant institutions.  In the past three years it has had 
one million downloads.  He added that the Library’s Compact request includes a proposal 
to seed two additional discipline-based repositories at the University. 
 
In closing, Mr. Butler highlighted the characteristics and values of repositories: 

• Open access. 
• International scope. 
• Connections to scholarly associations. 
• Open source technology. 

 
Questions/comments from members: 

• Is there a technical distinction between a repository and an archive?  No, not 
particularly.  The term ‘repository’, however, for many faculty conjures up the 
image of a place for ‘dead documents’.  In reality, a repository is a place where 
one can find the most current papers in a particular field of study. 

• How is AgEcon Search regarded in the promotion and tenure process?  Professor 
King noted that peer reviewed articles still weigh heavily in the promotion and 
tenure process.  Some scholars are using download statistics from digital 
repositories to demonstrate the recognition of a their work. 

• Is there any mechanism for putting books in a digital repository?  While there are 
not a lot of differences in managing a book versus a journal article, copyright 
encumbrances are often different.  Many book authors do not have the right to put 
the electronic version of their book in a repository until the publisher is done 
distributing it.  A drawback to putting a book in a digital repository would be 
reading lengthy text in this format.  Ms. Lougee noted that the University of 
Chicago Press in conjunction with twenty other university presses is working to 
offer print on demand and become a repository for digital books that they 
produce.  Professor Strack suggested the Library survey faculty to see if they 
would be interested in reviewing and putting books in a repository. 

 



V).  Announcements: 
 
Professor Gatewood reported that the Senate Library Committee’s resolution was 
approved by the Senate, but for some reason not mentioned in the Senate minutes.  The 
resolution was not in the same format at the strategic planning resolution.  Professor 
Gatewood is working with the Senate Office to get the resolution in the correct format so 
it moves forward to the President’s Office and the Provost’s Office. 
 
Professor Gatewood recognized Professor Jim Waddell, the Senate Committee on 
Information Technology’s (SCIT) liaison to the Senate Library Committee (SLC).  She 
reported that this spring SCIT addressed technology fees and prepared a statement, which 
will go before the Senate in the fall.  Professor Gatewood noted that technology fees 
assessed by collegiate units do not support technology in the Libraries.  Professor 
Gatewood would like to see more collaboration between SLC and SCIT in the future. 
 
VI).  Hearing no further business, Professor Gatewood adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 


