
LIBRARY COMMITTEE 
MINUTES OF MEETING 
FEBRUARY 1, 2006 
 
[In these minutes: First Fridays at Andersen Library; Board of Regents policy, Libraries 
and Archives; Compact update; Strategic Positioning implications for the Libraries; 
University Digital Conservancy] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  Lael Gatewood, chair, Jonathan Binks, LeAnn Dean, Suzanne Thorpe for 
Joan Howland, Wendy Lougee, Mahmoud Sadrai, Liz Benson Johnson for Bill Sozansky, 
Owen Williams, John H. Anderson, David R. Brown, Juliette Cherbuliez, Annia Fayon, 
James Orf, Leon Satkowski, Otto Strack, Danielle Tisinger, Kate Lohse, Magdalena 
Ramirez 
 
REGRETS:  Andrea Berlin, Elaine Challacombe, Susan Wick, Ellen McKinney 
 
ABSENT:  Danny Kim 
 
OTHER:  Kris Kiesling 
  
GUESTS: Eric Celeste, Associate University Librarian for Information Technology; 
Phillip Harold, co-director, University Digital Conservancy; Beth Kaplan, co-director, 
University Digital Conservancy 
 
I).  Professor Gatewood called the meeting to order, and ask those present to introduce 
themselves. 
 
II).  Members unanimously approved the amended December 7, 2005 minutes.  Professor 
Gatewood requested that the minutes be revised to reflect the committee’s appreciation 
for the tour of the University Archives, which followed the meeting. 
 
III).  University Librarian Wendy Lougee made the following announcements: 

• The Libraries sponsors First Fridays at Andersen Library, a series, which is open 
to public.  This series showcases treasures, special collections of the University 
Libraries, focused on a theme and drawing upon curators or faculty to present on 
the theme.  For more information about this series, members were encouraged to 
visit the following URL:  http://andersen.lib.umn.edu/fridays.html. 

• A couple minor edits were made to the Board of Regents policy, Libraries and 
Archives.  This revised policy will be going before the Educational Policy 
Committee of the Board later this month.  The changes included: 



o In the section of the policy that defines the Libraries’ collections, a clause 
was written to exclude museum and galleries (and their associated 
collections) from the policy. 

o The portion of the policy that deals with delegation of authority outlines 
that the president is responsible for the coordinate campus libraries and the 
Law Library, while the university librarian is responsible for the 
University Libraries.  For clarification purposes, the delegation related to 
the Twin Cities and the University Libraries will include a sentence about 
exclusions.  In particular, the president or his/her designee would review 
the delegation for Twin Cities Libraries that are regularly staffed and open 
to all, but do not report to the Twin Cities Libraries. 

• The Libraries have not yet received its budget/compact allocations.  Final budget 
details are expected next week. 

 
IV).  Based on the task force reports that have been issued thus far, Ms. Lougee 
highlighted the general areas where the Libraries could play a role in the strategic 
positioning process: 

• Collection development, particularly in facilities interdisciplinary work 
• Services and resources that support collaboration 
• Libraries’ role in research infrastructure 
• Learning centers and information literacy 
• Information and technology infrastructure, and  
• Role of Libraries as place 

 
Next, Ms. Lougee briefly outlined the themes running through each of the individual task 
force recommendations that have been released, and their specific strategic positioning 
implications for the Libraries.  After sharing this information, Ms. Lougee solicited 
member’s questions and comments: 

• A member reminded the committee that these reports are preliminary, and that 
there will likely be changes to the final reports.  Additional comments by this 
member included: 

o It is likely that certain task force reports will emphasize the importance of 
math and science literacy for students. 

o The College of Architecture and Landscape Architecture (CALA) will 
have a program in product design, which will present the Libraries with 
some interesting opportunities in terms of technology, etc. 

o A member offered examples of journals that are incorporating interactive 
features such as blogs.  The Yale Law Journal and soon thereafter the 
Harvard Law Review each issued on-line journals, which give readers the 
opportunity to provide commentary.  This is something the Library may 
want to explore. 

o In terms of the international characteristics of the University, it will be 
important to focus on certain areas that should be supported in terms of 
collection development, etc. 

o The Libraries are in a position to be a ‘broker’ for the University by 
facilitating the crossing of college and disciplinary boundaries.  Ms. 



Lougee noted that the Library is already thinking about how to take on this 
intellectual ‘broker’ role more aggressively.  Another issue that has arisen 
relates to how the Libraries should facilitate interdisciplinary initiatives by 
helping faculty learn about the interest of others.  The Library is thinking 
about how best to represent faculty intellectual activity in order to 
encourage the crossing of disciplinary boundaries. 

o The Libraries are often viewed as a neutral space within the University.  
The Libraries should consider playing a strategic role in bringing students 
and faculty together for exchange and potential collaboration.  The coffee 
shop in Walter Library, for example, has created an informal setting where 
interaction can occur. 

• The Library should consider establishing a center similar to the University of 
Washington’s CLUE center (http://depts.washington.edu/clue/) in order to 
promote undergraduate learning experiences. 

• Faculty should consider holding more of their classes in the library, particularly 
those courses that use a significant amount of library resources.  Classroom 
presence in this environment may re-instill a love for the library. 

• Are discussions underway to increase the University’s presence in Rochester?  
Ms. Lougee noted that the University’s library service in Rochester is shared 
between the University of Minnesota, Winona State University, and Rochester 
Community and Technical College (RTCT).  Each of the communities that use 
this facility maintain their own identity, and, in the case of University of 
Minnesota students, they are classified as University of Minnesota Twin Cities 
students.  This means that these students can access all the electronic content 
licensed by the University for UMN-TC.  The collections in Rochester are largely 
focused on community college needs.  If Rochester programming expands, 
particularly in the medical arena, the University will need to think about how to 
develop library collections and services at an appropriate level. 

• With respect to the role of the Libraries as place, consideration should be given to 
merging the Libraries virtual and physical space.  The Department of Theatre Arts 
and Dance is using this type of technology to choreograph its performances. 

• It is imperative that the task forces and the University as a whole understand the 
Libraries’ outreach role and its importance.  According to Ms. Lougee, the 
Library has had conversations with University Relations concerning the outreach 
services provided by MINITEX, and this will be featured in various 
communication vehicles.  Minnesota is very fortunate to have such strong 
outreach capacity in its libraries. 

• The Libraries should attempt to capitalize on the numerous potential business 
partners it has across campus e.g. University Press, the University of Minnesota 
Bookstore, etc. in terms of showcasing the virtual intellectual support that is 
available at the University.  As a note of caution, however, Ms. Lougee indicated 
that the Libraries are still staffed to manage existing collections and services in its 
physical facilities.  Staffing for both virtual and physical space poses a challenge 
for the Libraries. 

• It is apparent that some people view the Libraries as only a physical space 
whereas others view it in a more dynamic, forward-thinking way.  Ms. Lougee 



noted that the results of an international survey were just released, which asked 
people about their perceptions of libraries.  A majority of respondents associated 
libraries with books.  While libraries’ books and collections are vitally important, 
the roles libraries play within academy are telling for the future. 

• The Library should explore making it easier for faculty to publish and disseminate 
their work.  As a trade off for this assistance, an author could grant copyright to 
the Library rather than relinquishing it to a publisher.  Ms. Lougee noted that 
there are discussions planned with the University Press to investigate how the 
Libraries and the Press can work together.  There are only a handful of libraries 
that have single-handedly taken on book publishing.  The infrastructure costs to 
do this are not inconsequential, even without editorial review. 

• Have any of the task forces discussed the need for archiving research data?  Ms. 
Lougee stated that she has raised this issue with the Research Infrastructure Task 
Force.  While some research groups have robust infrastructure to sustain data, 
other do not and are not able to meet federal requirements for maintaining data. 

 
V).  The University Digital Conservancy (UDC) is an effort by the Library to capture 
institutional and intellectual output of the University and sustain it into the future.  Eric 
Celeste, Associate University Librarian for Information Technology, began by providing 
members with a brief history of institutional repositories.  He noted that one of the 
earliest examples of a digital repository emerged in 1991 when Professor Paul Ginsparg 
created arXiv (http://arxiv.org/) at Los Alamos National Laboratory.  arXiv is a digital 
repository for the fields of physics, mathematics, non-linear science, computer science 
and quantitative biology.  arXiv was not an official project of the Lab, and had no long-
term support.  Over the years, however, this resource has come to be housed at Cornell 
University; Cornell University Library has made an institutional commitment to 
maintaining arXiv. 
 
Then, in 1999, the Universal Preprint Service meeting was held in Santa Fe.  The goal of 
this meeting was to explore cooperation among scholarly e-print archives.  This meeting 
fostered a serious discussion around the pros and cons of institutional repositories versus 
disciplinary repositories.  At this meeting that the Open Archives initiative (OAi) was 
established and the Open URL was demonstrated. 
 
Libraries were interested in repositories at this time because: 

• They had a stewardship responsibility to the materials being generated on their 
campuses. 

• There was potential for cooperative work across institutions. 
• They wanted a voice at the table as new publishing models were developed. 

 
In 2002, DSpace, a digital repository system, jointly developed by MIT Libraries and 
Hewlett-Packard Labs, was released.  Unfortunately, however, simply creating a digital 
archive within an institution did not guarantee its success.  Mr. Celeste referenced an 
article written by Cliff Lynch (http://www.arl.org/newsltr/226/ir.html), which outlines the 
essential components of archiving in a digital age. 
 



The University Libraries has begun to explore how to create value for its faculty in terms 
of digital archiving.  One of its first considerations dealt with the scope of a digital 
archiving program.  Should the Library capture information from within the institution 
only or should it include material that is of interest to the University in general?  The 
Library decided to use its conservancy platform to host material that is of broad interest 
to the world.  This is different than many other institutions that have chosen instead to 
limit the focus of their conservancy efforts.  Additionally, after observing several 
institutions attempt to build their institutional archives from the top down and fail, the 
Library has decided to grow its conservancy efforts from the bottom up. 
 
Next, Mr. Phillip Harold, co-director, University Digital Conservancy, provided members 
with information on the role of the UDC from an academic and research perspective.  He 
noted that a key role of the conservancy is to capture and conserve the intellectual and 
institutional output of the University.  In order to accomplish this goal, people must feel 
comfortable putting their material in the conservancy and know that these materials will 
be safe and protected for the long-term.  An example of the eScholarship Repository was 
highlighted (http://repositories.cdlib.org/escholarship/).  This repository is a service of the 
eScholarship initiative of the University of California system’s California Digital Library.  
Research and scholarly output in this repository is selected and deposited by individual 
University of California units. 
 
The University’s goal is not to have its conservancy efforts be static in terms of how it 
stores and preserves digital content, but to create tools and functions that will build 
community like that which is being discussed in the strategic positioning process, and 
interdisciplinary and disciplinary communities.  The Library is currently faced with the 
challenge of how best to promote the UDC in order to get people to use this platform. 
 
The University Digital Conservancy initiative will start by focusing on specific projects 
as a means to help the Library develop policies and processes around this venture.  One 
such project is AgEcon Search, which represents published, self-archived works and a 
significant amount of gray literature. 
 
In order to develop the UDC, the Library plans to: 

• Develop a scalable model for recruiting and adding content. 
• Broaden its collection efforts to include a wide range of faculty and collaborator 

works. 
• Promulgate best practices for the campus around digital objects to be preserved. 
• Consult with campus research communities. 

 
Key conservancy questions the Libraries are addressing include: 

• What collections should be included? 
• What business model should be used? 
• What is the best methodology for building critical mass? 
• How can interdisciplinary efforts be emphasized? 

 



Ms. Beth Kaplan, co-director, of the University Digital Conservancy and University 
Archivist, shared the roles and responsibilities of University Archives.  University 
Archives play a key role in providing support for research and teaching as well as 
institutional planning, policy development and decision-making.  While the Library’s role 
as the institution’s archive has not changed over time, the process and infrastructure for 
collecting and providing access to these resources has changed. 
 
Next steps for the University Digital Conservancy: 

• Be as strategic as possible. 
• Recruit content for the conservancy. 
• Raise awareness of the University Archives. 
• Develop policy to guide archiving activities related to digital content. 

 
Questions/comments from members: 

• Besides University records, will departmental and/or individual faculty output be 
sought for inclusion in the UDC?  Yes, stated Ms. Kaplan, these types of 
materials are definitely within the scope of this project.  Ms. Lougee added that 
the University Archives has always had responsibility to collect faculty works, but 
it tended to collect these materials when people retired or died.  The UDC 
infrastructure will give faculty the opportunity to archive their work during their 
career rather than at the end of their career. 

• Written records can be lost if, for example, there is a fire.  Therefore, the 
importance of digitizing materials cannot be emphasized enough, especially given 
the Library’s responsibility in maintaining these records.  Ms. Lougee reminded 
members that the Library requested funding in its budget for handling the huge 
amount of materials it is receiving from colleges that are being closed. 

 
Professor Gatewood thanked today’s guests, and indicated that in light of time this 
discussion would have to be continued at a future meeting. 
 
VI).  Hearing no further business, Professor Gatewood adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 


