
LIBRARY COMMITTEE 
MINUTES OF MEETING 
APRIL 5, 2006 
 
[In these minutes:  Library Budget, Strategic Positioning Reports, Multidimensional 
Framework for Academic Support Grant] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  Lael Gatewood, chair, Jonathan Binks, LeAnn Dean, Suzanne Thorpe for 
Joan Howland, Wendy Lougee, Mahmoud Sadrai, Liz Benson Johnson for Bill Sozansky, 
John H. Anderson, Juliette Cherbuliez, Annia Fayon, James Orf, Otto Strack, Danielle 
Tisinger, Danny Kim  
 
REGRETS:  Owen Williams, David R. Brown, Elaine Challacombe, Susan Wick, Kate 
Lohse, Ellen McKinney 
 
ABSENT:  Andrea Berlin, Leon Satkowski, Magdalena Ramirez 
 
GUESTS:  Kate McCready, Cecily Marcus and Karen Williams 
 
I).  Professor Gatewood called the meeting to order. 
 
II).  Members unanimously approved the March 1, 2006 minutes. 
 
III).  General announcements: 

• Professor Gatewood announced that the May 3rd, 2006 Senate Library Committee 
(SLC) meeting would be her last meeting both as chair and a member of the 
committee.  She noted that she has served on the SLC for two consecutive three-
year terms, maximum allowable under Senate bylaws. 

• Preliminary reports have been issued by the Graduate Reform:  Discipline 
Evolution Task Force as well as the Research Infrastructure and Collaborative 
Research Task Forces.  Members were encouraged to review these reports.  The 
deadline for submitting comments on these reports is April 30, 2006. 

 
IV).  Wendy Lougee provided members with a University Libraries Report and 
highlighted the following: 
 
1).  A revised FY ’07 University Libraries Compact Request and Draft Allocations chart 
was distributed to members.  The chart outlined the categories of program investment that 
will result from the compact funds.  Ms. Lougee reminded members that this is the first 
year under the new budget model where the Libraries’ costs are being attributed to 
collegiate units based on a weighted-head-count metric.   



 
Ms. Lougee walked members through the handout and pointed out the following: 

• The Libraries’ allocations fall into two categories, ‘strategic goals’ and 
‘significant financial concerns’. 

• In the ‘significant financial concerns’ category the Library received funding for a 
staff salary program as well as funding for additional security monitors to address 
the increasing number of security incidents that are occurring, primarily on the 
West Bank in Wilson Library. 

• Funding for the Libraries’ ‘strategic goals’ was received in the form of a lump 
sum of $1.5 million, which will be put towards the Libraries’ strategic requests. 

• The Library has identified funding appropriations, based on the compact funds 
received, that will be put towards each of its five strategic goals, Collection 
Development & Access; University Archives; Research Infrastructure & 
Outreach; Technology Infrastructure; Compensation Program. 

 
Member’s budget questions to Ms. Lougee included: 

• Will the money earmarked for Research Infrastructure and Outreach be used to 
fund positions both on the Twin Cities campus and outstate?  The Library has 
internally funded a half-time position in the Hibbing area with income revenue.  
This person will focus on outreach to the health science communities in the 
region.  Additionally, the Library is seeking grant money to fund aspects of the 
other health outreach programs.  In terms of research support, the plan calls for 
academic appointments to support scientific research communities on the St. Paul 
campus, East Bank, and within the AHC. 

• Does the Collection Development & Access figure include the $500,000 royalty 
monies from the Office of the Vice President for Research?  No, this amount is 
not reflected in the chart since the royalty funding will continue through next 
year.  Loss of this money in 2007 will impact the Libraries’ ability to sustain and 
enrich the collection in the future.  Next year’s compact will include the impact of 
these funds and request replacement support to continue to develop the 
collections. 

• Please comment on the aging technology problem faced by the Libraries.  Should 
the Senate Library Committee (SLC) consider partnering with the Senate 
Committee on Information Technology (SCIT) to address this area of concern?  
According to Ms. Lougee, aging technology remains an on-going problem for the 
Library.  While the Library has reallocated internally to put more money into 
replacing out-dated technology, there remains a $200,000 gap to support the 
nearly 1,000 workstations in the organization.  Mahmoud Sadrai, the SCIT 
representative on the SLC, indicated that this is not a problem unique to the 
Library.  He noted that SCIT has discussed technology fees and is aware that 
student technology fees do not go to support the Library.  SCIT plans to discuss 
technology fees again during the ’06 – ’07 academic year stated Mr. Sadrai, and 
agreed that this is an issue that should be examined more holistically. 

• Does the Library have workstation utilization data and data in terms of how often 
workstations are out of service?  Yes, stated Ms. Lougee, data are available about 
workstation repairs and service. 



 
2).  Strategic positioning task forces have issued several new preliminary reports.  Ms. 
Lougee reported that she served on the Graduate Reform:  Discipline Evolution Task 
Force, and the Research Infrastructure Task Force. 
 
Ms. Lougee noted that the Graduate Reform Task Force addressed the rise in 
interdisciplinary research and the challenges posed by collaboration.  Ms. Lougee drew 
member’s attention to areas within the report that may present involvement opportunities 
for the Library, including: 

• Creating a knowledge database based on the University’s intellectual output to 
facilitate collaboration by assisting in identifying individual research interests. 

• Expanding the Library’s role in offering services to help keep members of the 
University community current in their disciplines. 

• Exploring technologies to help collaborators share their work. 
• Exploiting common spaces within the Libraries to facilitate collaboration. 

 
With respect to the Research Infrastructure Task Force report, Ms. Lougee highlighted 
that the report: 

• Identified emerging research opportunities anticipated across the research 
spectrum based on funding opportunities and also institutional strengths. 

• Emphasized the importance of the collection, support for electronic content, and 
the need for more equitable access to electronic content for the coordinate 
campuses. 

• Addressed funding models for ISO’s, including the potential for central support as 
a common good. 

 
Ms. Lougee called on Jon Binks, who served on the College Design:  
Science/Engineering Task Force, to provide information concerning this group’s 
preliminary report.  Mr. Binks noted that, with respect to the Library, the 
Science/Engineering Task Force discussed what a true interdisciplinary center, such as 
the University of Illinios’ Beckman Institute for Advanced Science and Technology, 
would look like at the University of Minnesota.  He added that the Task Force also 
discussed the fact that libraries need to be viewed as public spaces in order to foster 
interdisciplinary collaboration. 
 
Professor Gatewood encouraged members to review the preliminary reports from the 
Graduate Reform:  Discipline Evolution Task Force, College Design:  
Science/Engineering Task Force, as well as the Research Infrastructure and Collaborative 
Research Task Forces, and others as time permits 
(http://www1.umn.edu/systemwide/strategic_positioning/tf_recommendations.html). A 
member suggested asking members to volunteer to comment on specific Task Force 
reports on behalf of the Senate Library Committee. 
 
V).  Ms. Lougee reported that the University of Minnesota – Twin Cities Libraries 
received a one-year grant, from the Andrew W. Mellon Foundation, to develop a model 
for assessing scholarship and research support on a large research campus.  The Libraries 



collaborated with CLA to develop this model.  In doing so, particular attention was paid 
to the perceived notion that Library content, campus research services, space, etc. are 
fragmented.  The goal of the project was to identify how the Library could bring greater 
coherence to the many different physical and virtual resources that support research. 
 
Next, Dr. Cecily Marcus and Ms. Kate McCready explained the project’s methodology 
and what was learned in terms of the resources people want when it comes to research 
support.  To help better understand the project and its scope, members were given a 
handout to reference.  At the conclusion of their presentation, members were encouraged 
to visit the project’s website at: http://www.lib.umn.edu/about/mellon/ for additional 
information. 
 
Professor Gatewood thanked Dr. Marcus and Ms. McCready for their presentation. 
 
Questions/comments from members following this presentation included: 
 

• The model discussed today has the definite potential for changing the culture of 
mentoring, researching and advising graduate students.  Are there plans for the 
Library to collaborate with the Graduate School around this initiative?  Ms. 
Lougee agreed, and noted that discussions with the Graduate School are planned.  
The data and analysis will also be discussed with CLA faculty and administrators 
to determine how best to address the needs expressed in the data. 

• Neither Psychology nor Economics were participants in this project, why?  Ms. 
Lougee indicated that CLA assisted in narrowing the target departments for this 
project. 

• In terms of organizing research material, the model that is in the process of being 
created should be marketed as ‘managed serendipity’. 

• The model that is being developed should be flexible and not U of M centric. 
 
VI).  Prior to adjourning the meeting, Professor Gatewood indicated that she would send 
out an email soliciting ideas for future agenda items, and, also, a form asking members to 
volunteer to review and comment on task force reports.  Hearing no further business, 
Professor Gatewood adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 


