
LIBRARY COMMITTEE 
MINUTES OF MEETING 
DECEMBER 5, 2007 
 
[In these minutes:  Library Budget Request Update, Draft Journal Policy, Coordinate 
Campus Library Updates, Licensing of Electronic Content and Campus Coordination] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate; none of the comments, conclusions or actions reported 
in these minutes represent the views of, nor are they binding on, the Senate, the 
Administration or the Board of Regents.] 
 
PRESENT:  James Orf, chair, LeAnn Dean, Wendy Lougee, Bill Sozansky, Owen 
Williams, John H. Anderson, Juliette Cherbuliez, Stephen Gross, Jennifer Gunn, Jay 
Hatch, Anatoly Liberman, Otto Strack, Danielle Tisinger, David Zopfi-Jordan, John 
Columbo, Shruti Patil, Jessica Reinitz, Farzad Sadjadi 
 
REGRETS:  Suzanne Thorpe, Isaac Fox, Nora Paul 
 
ABSENT:  Jonathan Binks 
 
GUESTS:  Charles Spetland and Jim Stemper 
 
I).  Professor Orf called the meeting to order and asked those present to introduce 
themselves. 
 
II).  The committee unanimously approved the October 3, 2007 minutes. 
 
III).  Wendy Lougee began by sharing information on the Library's budget request.  As 
background, Ms. Lougee stated that given the fact that this is the second year of the 
biennium (fiscal year 2009) and state money is tight, and given the fact that the compact 
process has been eliminated for this year, the Library, as well as other units, have been 
instructed to curtail their requests and to think in terms of urgent and strategic requests 
only.   The Library was also asked to identify its significant financial pressures and to 
demonstrate how it could reduce its budget by $220,000. 
 
The Library's budget request included funding for: 

• A salary program.  (~$800,000) 
• Collections support.  ($870,000) 
• An initiative to explore research infrastructure requirements with a focus on data 

curation.  The Library, the Office of Information Technology and the Office for 
the Vice President of Research have partnered to create a Research Computing 
Alliance that will explore issues related to sustaining the institution's scientific 
data.  ($100,00) 

• Copyright:  funds to create support services and education program related to the 
University's new copyright policy. ($120,000) 



 
Financial challenges outlined in the Library's budget request included: 

• The need for another collection storage cavern.  Until another cavern can be built, 
the Library will incur interim storage expenses for off-campus storage services. 

• Library income from document delivery services to corporate and business clients 
has been reduced. 

• Costs associated with the Google Search Book Project, e.g. prepping materials 
that will be digitized by Google and building a shared CIC digital repository for 
institutional digital copies that will be returned from Google. 

• Security issues, including adding staff in small branch libraries. 
 
Based on the Library's budget request and breakdown of its additional financial 
challenges, the Library hopes it has made a compelling argument that this is not the time 
to cut the Library's budget. 
 
Questions/comments from members: 

• The Library has been prohibited from using certain provisions (media and 
distance education courses) of the Teach Act because the University does not 
have a systemwide copyright policy.  If the Board of Regents approves the 
proposed copyright policy at its next meeting on December 13th, will the Library 
be able to take full advantage of the Teach Act?  Will this policy serve to satisfy 
the systemwide copyright policy requirement?  Ms. Lougee stated that up until 
now the Office of the General Counsel (OGC) has been of the opinion that the 
campuscannot take advantage of these provisions without first having a 
substantial copyright policy in place.  It is still unclear how approval by the 
Regents of this policy will impact using these provisions of the Teach Act.  The 
copyright policy that will come before the Board of Regents next week speaks to 
ownership of intellectual property among the faculty.  This policy makes clear a 
common law practice of copyright called the Teacher's Exception, which allows 
faculty to own their works.  Copyright law, by default, assumes work for hire, 
which would mean that the University would own faculty works.  However, over 
decades of practice, it has always been that faculty own their scholarly works.  
Therefore, this policy makes clear the Teacher's Exception.  Assuming the Board 
of Regents approve this policy, it is likely an implementation group will be 
charged with looking at supporting the policy.  Ms. Lougee added that the Higher 
Learning Commission recently visited the University to evaluate whether its 
distance learning programs would be able to be certified as a whole.  The 
University's good rating might be a barometer for what might happen in the future 
as it relates to the Teach Act. 

• Do the Library's security concerns primarily center on the collections?  Ms. 
Lougee stated that security concerns center on people more than the collections.  
Security has been an on-going issue for the Library for quite some time.  A 
security coordinator position has been created and additional security monitor 
investments.  The Library is currently assessing the vulnerabilities of staff areas 
and is exploring the costs and impact of increasing locked staff areas.  She added 



that since the Libraries increased security presence and since the University 
installed security cameras in Wilson Library, problem incidents have decreased. 

 
IV).  Ms. Lougee introduced the next agenda item, a draft journal policy.  She noted that 
last year the Library looked at how it managed its journal subscriptions.  Not surprisingly, 
in the evolving environment of scholarly communication and publication, there is a high 
demand for digital versions of journals.  Therefore, the Library is proposing that it shift 
its subscription policy to use electronic versions as the preferred delivery mechanism.  
Naturally, exceptions, based on well-established criteria, will allow for the retention of 
print copies.  This proposal is in response to the increasing demand for digital journals as 
well as realigning the workflow process to manage subscriptions.  Over time, the 
migration to electronic-only journals is expected to free up funds that could be directed 
towards the higher cost of managing electronic journals.  A significant amount of 
physical management goes into handling print journals (check-in, binding, shelving). 
 
Ms. Lougee turned to Charles Spetland to talk about the key elements of this proposal.  
Handouts to supplement his presentation had been distributed earlier to members for their 
review.  Mr. Spetland reiterated earlier remarks by Ms. Lougee concerning user 
preferences across all disciplines for electronic access to journals.  He added, in many 
instances, an electronic journal is more attractive because it contains enhanced features 
that its print counterpart does not. 
 
A large percentage of the Library's journal collections are available in both formats now, 
which, in the long run, is simply not sustainable stated Mr. Spetland.  In many cases the 
print versions are not even being used. 
 
Pricing models have also changed with respect to electronic journals.  In the beginning, 
electronic journals were an add-on to print subscriptions.  Now, the Library is paying for 
the electronic access, and print is the add-on.  Generally, print access costs another 5% - 
15% in addition to electronic access. 
 
Moving to electronic versions of journals would serve to save on binding and processing 
costs as well as to help mitigate space issues.  A member commented that adding value to 
print content required certain things be done and the same thing applies to electronic 
content.  Ms. Lougee agreed, and stated that the technology infrastructure to make 
electronic content easily accessible is not magic.  While there are certain common 
underlying technologies used by publishers, each is in fact fairly different in terms of its 
technology structure.  Mr. Spetland added that in the past the Library considered its print 
journals as its archival copies, but now within the last 3 – 4 years most publishers are 
guaranteeing post cancellation and preservation access to electronic copies within 
licensing terms.   
 
A member asked whether the Library will need to install more computers so patrons will 
be able to access electronic content.  Mr. Spetland stated that most people are accessing 
this content remotely.  Ms. Lougee has not heard recent concerns about the number of 
workstations in campus libraries; this was a common complaint 4 – 5 years ago.  She 



noted that there is much more evidence of people bringing laptops into the libraries.  
Whether moving to electronic content will also precipitate the need for more workstations 
is unclear at this point, but something that the Library will monitor.  Ms. Lougee added 
that in St. Paul, the colleges have approached the Library and asked it to circulate laptop 
computers to students. 
 
Are people printing the articles they are interested in reading or are they reading them on-
line asked a member?  Ms. Lougee stated that based on surveys conducted by the Library, 
patrons tend to print articles they wanted to read, and also download the pdf file and save 
it to their hard drive.  The Library is working toward creating tools to help people 
manage what they download. 
 
A member asked whether this policy only applies to journals or if it will apply to books 
also.  Mr. Spetland stated that the Library continues to buy conventional books at a 
record-breaking pace, and he does not foresee that changing soon.  Parallel to this, there 
are electronic book collections as well.  Currently, reference materials in electronic form 
are heavily used, but use of e-books in general is increasing. 
 
What percentage of the journals purchased by the Library have electronic versions asked 
a member?  Mr. Spetland estimated that this percentage would definitely be over 50%, 
but that this was just an estimate.  The trend is for new journals to be published 
electronically, sometimes only in electronic form. 
 
Will this policy include newspapers too asked a member?  Mr. Spetland stated that this is 
an interesting question in that electronic versions of newspapers do not necessarily map 
directly to the print versions.  The Library is buying back files of newspapers that are 
actual reproductions of the physical print versions. 
 
The New York Times has more content on-line than it puts in print noted a member.  Are 
there ever instances where a newspaper has more content in print than on-line?  Mr. 
Spetland stated that there are instances where a publisher will have a print supplement to 
a journal that does not appear in the same form on-line. 
 
A member asked what goes into knowing whether an electronic version differs from a 
print version.  Mr. Spetland noted that it takes a fair amount of work.  Print versions are 
scrutinized as they are checked in, but electronic versions are more illusive.  Ms. Lougeee 
added that while the Library does not have a systematic way of making these 
comparisons, publishers have come to recognize that replication of print content is 
desired (at a minimum) and often disclose where differences occur. 
 
In light of the Library's space problem, will the availability of electronic back copies of 
materials spur the Library to get rid of print copies asked a member?  Not at this point, 
noted Ms. Lougee.  The Library plans to work on how to store materials that need to be 
moved from their primary locations.  It may be that a print copy that the Library also has 
in digital form may not be stored in close proximity.  This also brings up a policy 
question for the state library community in terms of whether the University stores the 



archival copy, and, if so, the University will need to decide whether this copy needs to be 
stored on premise or at a remote storage location.  She added that there are on-going 
conversations in a national program called the National Digital Trust.  This program is 
looking to create a national system of print protection for journal back files. 
 
The state should create a definitive JSTOR shared print archive that accrediting agencies 
recognize stated a member.  These accrediting agencies need to recognize the core, 
shared collections that they should count for all the institutions. 
 
A member speculated as to how a massive computer catastrophe would impact access to 
archival materials.  Ms. Lougee stated this is part of the reason that the Library has been 
investing in archiving services for electronic content such as Portico. 
 
V).  Next, noted Ms. Lougee, each of the coordinate campus library directors will briefly 
share information about their respective library.  These presentations are meant to give 
members a context for talking about shared licensing, which is next on the agenda. 
 
University of Minnesota Duluth: 
Bill Sozanky began by highlighting the following information about the UMD library: 

• The new library opened in September 2000. 
• Traffic in the new library has increased dramatically.  The old library averaged 

300,000 people a year, but the new library draws almost 700,000 people per year. 
• The Library has a budget of $3.5 - $4 million per year.  Library funding is based 

on the number of students so it fluctuates from year to year.  Funding is always a 
challenge for the Library. 

• There are 35 full-time staff and 7 – 8 FTE in student help. 
• The Library has good computer access and, in addition, all 1500 seats in the 

Library have electrical plugs.  Generally, at any given time the Library has 500 – 
600 workstations in use. 

• Within the past couple years the Library was wired for wireless access, resulting 
in less demand for workstations.  Users are increasingly bringing their own 
laptop computers to the Library.   

• Recent initiatives undertaken by the Library include, but are not limited to: 
o Staff training on cutting edge technology based on Helene Blowers 

training program at the Public Library of Charlotte & Mecklenburg 
County (PLCMC). 

o Work with UMTC College of Liberal Arts to digitize their slide 
collections. 

o Partnership with MINITEX on a virtual reference pilot project for the 
state.  Approximately 22 states have some sort of statewide virtual 
reference program (i.e., cooperatively staffed online reference support) 
already. 

o Creating an information/learning commons in the Library. 
o Housing UMD's multi-media hub.  
o Building a group presentation room for students to use to review and 

critique their presentations. 



 
Professor Orf thanked Mr. Sozansky for his presentation. 
 
University of Minnesota Crookston: 
Owen Williams shared the following information about the UMC Library: 

• The core book collection of the UMC Library is from the Northwest School of 
Agriculture, which more or less evolved into the University of Minnesota 
Crookston.  UMC was initially a technical college, and then a community college, 
and finally in 1993 UMC began offering 4-year degrees.  1993 is also the same 
year that UMC issued laptop computers for all faculty, students and staff. 

• The UMC Library's strength is in its technology, and being able to access the 
collection remotely.  Because the UMC Library is a relatively small facility and 
has a small print collection, UMC's digital resources are really important. 

• The small, dedicated Library staff is an asset. 
• The Library is in the process of digitizing rare/important archival documents. 
• The Library has a small acquisitions budget, which poses financial challenges. 
• UMC only has 1 full-time librarian. 
• UMC users are very sophisticated technology-wise, which makes being a UMC 

librarian fun. 
• UMC has increased its international student population by 87%, which is both 

exciting and challenging for the Library. 
• UMC values the collaboration opportunities it has with the other University 

Libraries. 
 
Professor Orf thanked Mr. Williams for this presentation. 
 
University of Minnesota Morris: 
LeAnn Dean highlighted the follow information concerning the UMM Library: 

• It has 220,000+ items in its collections. 
• The curriculum collection is the teacher education materials with a children's 

library and teacher education resources. 
• Access to over 20,000 electronic journals. 
• Special collections include: 

o UMM Archives. 
o Rare Books. 
o Indian Boarding School collection. 
o West Central Minnesota Historical Research Center. 
o Faculty and Staff Scholarship collection. 
o "Little Magazine" collection. 

• Services offered by the Library include: 
o Reference – in person, email, instant messaging, etc. 
o Interlibrary loan. 
o Instruction and Information Literacy Program. 
o Open 94 hours/week with extended hours during finals. 
o Outreach services to greater community. 



• Library staff is small with 5 librarians, 5 library assistants (4.75 FTE) and an 
archivist.  Compared to peer libraries, the UMM Library's staff is less than half in 
terms of size. 

• The Library budget has decreased slightly since fiscal year 2001.  With annual 
inflation pressures on library expenditures, this is a real challenge for the Rodney 
A. Briggs Library. 

• The Library needs to be renovated.  This renovation is on the UMM capital 
request for 2010. 

• Strengths: 
o Part of the University of Minnesota. 
o Cooperation in U of M system-wide resource purchasing. 
o Support from LEO (Library Enterprise Operations) for systems. 
o MINITEX support for resource sharing and licensing. 
o Rodney A. Briggs Library Associates. 
o Collegiality and collaborative opportunities with other campus 

departments. 
o Opportunities to play a role in environment where undergraduate research 

is emphasized. 
o Benefit from support and advice from Academic Support Services 

Committee. 
o Sense of community across campus. 
o Size, which is both a challenge and an opportunity. 

• The Library has a Center for Learning and Advising as well as a Writing Center. 
• Students enjoy the Library and so a "lock-in" was held on a Saturday night where 

pizza and snacks were served. 
• 1/3 of the Library's acquisitions last year were gifts from faculty. 
• UMM has a unique history.  The school was initially an American Indian 

boarding school, which was first administered by the Sisters of Mercy order of the 
Catholic Church and later by the Federal Government.  Then, in 1910 the U of M 
established the West Central School of Agriculture, which eventually became the 
University of Minnesota, Morris in 1960. 

• The Library is working on a number of initiatives such as an institutional 
repository project and collaborative digital projects. 

• An Indian Studies major was added in 2007. 
 
Professor Orf thanked Ms. Dean for her presentation. 
 
VI).  Ms. Lougee introduced the next agenda item, licensing of electronic content and 
campus coordination.  She reported that strategic positioning discussions uncovered 
concerns by faculty over equity of access to electronic content across the University 
system.  Whenever possible, attempts are made to license materials for the University 
systemwide. 
 
Next, Mr. Spetland provided examples of electronic resources to the committee.  He 
noted that a license is a contractual agreement, which defines the University's relationship 
with a publisher.  This agreement outlines the content, audience, and terms and 



conditions of use.  The license also includes information on financial terms and 
obligations. 
 
Professor Orf asked how willing are publishers to negotiate their licenses.  Mr. Spetland 
stated that licensing has become more and more standardized, but negotiations can still 
occur. 
 
Mr. Spetland emphasized that each campus community has its own specific information 
and library needs based on their teaching, curricula and research, and each campus has a 
separate budget process. 
 
Broken down by campus, as of spring 2007, the numbers of electronic resources licensed 
for each campus were: 

Twin Cities - 348 
Duluth – 180 
Morris – 105 
Crookston – 63 

By in large, electronic resources are licensed to just one campus; however, 35 licensed 
resources are available on all 4 University campuses.  Ms. Lougee highlighted that the 3 
major scientific publishers (Elsevier, Springer and Wiley) are licensed for all the 
campuses and MINITEX also licenses thousands of journals and reference content for all 
libraries in the state; these licensing packages represent a significant amount of content 
for all University campuses.  Mr. Spetland stated that typically when the Twin Cities 
campus is looking at purchasing a license it would ask the coordinate campuses if they 
are interested.  The Twin Cities campus, however, will generally not pay more for its 
share of a license than it would if it were purchasing the license alone. 
 
Before outlining the cost sharing models used by the Library, Mr. Stemper stated that 
because there are many different types of university systems, the University frequently 
finds itself in the position of educating publishers on how the University of Minnesota is 
set up.  Publishers generally consider a school with its own admissions office and 
governance/administration structure to be a separate campus.  Most of the time publishers 
offer only one (sometimes two) pricing model to academic subscribers.  Cost share 
models include: 

• Proportion of users based on the number of students. 
• Proportion of users based on the size of a campus community. 
• Proportion of market, or, in other words, how many people are expected to 

connect to the publisher's database at any one time. 
• Costs based on original print subscription commitments at each campus. 

 
In light of time, Professor Orf suggested that this topic be brought back for further 
discussion at the February 6th meeting. 
 
VII).  Hearing no further business, Professor Orf adjourned the meeting. 
 
        Renee Dempsey 
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