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Minutes 

Senate Library Committee 

January 8, 1999 

1:00 - 2:30 

Room 238 Morrill Hall 

Present: 

Peter Wells (chair), Jill Gidmark, Amy Gregoret, (Suzanne Thorp for) Joan Howland, Julia Kelly, 
Lisa Norling, Phillip Portoghese, Richard Richards, Paul Ruden, Robert Seidel, Thomas 
Shaughnessy, Warren Warwick, Mark Zell 

Regrets: 

Karen Fischer, Bill Sozansky, Owen Williams, Mathur Kannan, James Orf 

Absent: 

Jesse Grenz, Barbara Martinson, Michael Schurter 

[In these minutes: the Libraries compact; outdated terminals and workstations; policy on appropriate 
use of terminals and academic freedom; disposition of duplicate theses; journal prices; 
improvements to LUMINA databases] 

  

Professor Wells convened the meeting at 1:00 and welcomed everyone. 

1. Minutes 

The first item of business was approval of the minutes of the November 6, 1998, meeting. They 
were unanimously approved. 

2. Library Compact 

Professor Wells turned to Dr. Shaughnessy for a discussion of the Libraries compact. Dr. 
Shaughnessy provided a draft copy of the 1999-2000 compact to the Committee and noted that it 



had been changed significantly, although the major issues remained the same. The issues, which 
affect all research university libraries, revolve around the change from a print to an electronic world. 

They are moving from the print to the electronic world, and have been for a number of years. 
Funding the transition has meant taking money from the print collection and using it for electronic 
collections. About 16% of the acquisitions budget is now for electronic resources, and that figure 
edges up about 2% per year; at some point, electronic acquisitions could make up half the budget, 
and in some cases the periodical literature will NEVER be in paper format unless a user prints it out. 
Much material, however, remains print only, and one cannot obtain an electronic version. The result 
is that two parallel libraries are operating (with a budget of only one). 

As electronic acquisitions budgets increase, and print acquisitions budgets decrease, how are 
decisions made on what to acquire? Dr. Shaughnessy explained how librarians work with faculty in 
various subject matter fields to make decisions and the factors that come into play. He added, in 
response to a question, that the digital future may be coming much faster than even the more 
optimistic of scholars might have predicted only a few years ago. 

Much material is being moved to the "caves" on the West Bank, including all of the Walter Library 
collections (except for reference materials and some current periodicals). The goal is to provide 
material the day of request. They do NOT want people wandering around the Access Center 
caverns.  

The Libraries are involved in development of the Digital Technology Center, to be located in Walter 
Library, want the barriers between the libraries and the center to be as porous as possible, and hope 
to work with faculty on design of the technology center. 

3. Outdated Terminals and Workstations 

There are 150 workstations throughout the library system, many of which are now technologically 
ancient. The Libraries have been receiving a lot of complaints from users, and the equipment needs 
to be replaced. The cost will be about $315,000.  

The administration, when informed of this need, suggested that upgrades occur when upgrades to 
computer lab terminals are made, and is exploring the possibility of putting the Libraries on the 
same schedule as the labs. Dr. Shaughnessy was optimistic that this approach might solve the 
problem. 

4. Draft Policy on Appropriate Use of Library Terminals and Workstations 

Dr. Shaughnessy explained that the President had received a complaint from an alumnus about a 
computer terminal in the Libraries on the screen of which had been left something the alumnus 
deemed very offensive. There has been news about school and public libraries filtering materials 
(primarily so children do not see things in libraries that their parents do not want them to see), but 
this has not been an issue for college and university libraries.  

The President’s Office inquired what the Libraries’ policy is; there was not one, so a draft has been 
developed. The statement declared, inter alia, that the Libraries will not monitor content or usage of 



library resources, including those on the Internet, and that full and open access to any and all 
information necessary to teach, learn, and do research will be provided. The second part of the draft 
document was a set of guidelines to help Library staff deal with possible problems. The document 
was provided to the General Counsel’s office for review, and this review is taking place. 

One Committee member objected to drafting a statement that applied to electronic material, when 
there was no corresponding statement for the print collections (and there is certainly material many 
might deem objectionable in the print collections, such as hate literature). This is inconsistent, it was 
said, this is a university, not a high school, and this represents intimidation. There could also be 
problems with requiring the Libraries staff to deal with problems. It was also noted that the courts 
have consistently upheld the principles of freedom of speech and press, and that the President’s 
Office should be informed the Libraries will follow the Regents’ policy. 

It was suggested that the Committee review the Regents’ policy on academic freedom, and then 
perhaps consider drafting (or reviewing a draft prepared by Dr. Shaughnessy) a statement 
concerning the application of academic freedom principles to the Libraries and materials therein. It 
was agreed that Dr. Shaughnessy would redraft the statement to make it more general. Normally, 
Libraries policies are approved by this Committee, but this one is of greater centrality than others, 
and should be forwarded to the Senate Consultative Committee and the University Senate for 
adoption. 

On a related matter, Dr. Shaughnessy noted that sometimes individuals will steal the hard drives 
from the computers in the libraries. It was suggested that computing equipment be centralized in a 
few places, where it can be supervised, leaving LUMINA terminals more widespread. 

5. Duplicate Theses 

Dr. Shaughnessy noted the report from Professor Howe to Vice President Brenner on electronic 
dissertations and theses. A number of institutions have moved to electronic submission of theses 
and others are moving in this direction. Students already have them on disk, so this is not an 
onerous requirement for most. Before, students made multiple copies, some on bond, and they were 
distributed to the Libraries, UMI for microfilming, and so on--a costly process for students. The 
faculty committee recommended the University move to electronic submission. 

This is an important matter in terms of moving collections to the Access Center. The Libraries 
collected TWO copies of each dissertation, with one for the archives--there is more than one linear 
MILE of dissertations in the archives--and one for Wilson Library. Moving a mile of dissertations 
from the basement of Walter to the Access Center makes no sense, especially since there are also 
copies of all dissertations at Ann Arbor on non-deteriorating microfilm (which are also being 
converted to digital form as well). (Missing dissertations from the circulating collection have been 
replaced from the archival collection.) 

The Graduate School (Dean Maziar) discussed this proposal with directors of graduate study. They 
do not want the duplicate copies discarded, but agreed they should be moved. The dissertations 
should be offered back to the department from which they came, which could contact the authors 
to find out if they wished them. Departments may not realize how much space they would take up, 
however.  



Committee members discussed the proposal, without reaching any conclusion. The departmental 
response will probably be mixed. Dr. Shaughnessy said they would try to figure out what to do. 

6. Faculty Forums 

The Committee talked about faculty forums last quarter, as a new venture. The first forum is to be 
led by Professor Marcia Pankake; the forums would be held in the Campus Club and last about an 
hour. They could be tried, and if they work, other issues could be explored. They are ready to hold 
them; the question is how to publicize them. A mailing could be sent out within two weeks. 

It was agreed the first forum would be held Wednesday, February 17, 3:00 - 4:00, and that an ad 
would be placed in the DAILY and a notice in BRIEF. 

7. Journal Prices 

Julia Kelly distributed material related to the price of journals, including price increases, what faculty 
might do, and sample prices.  

Publishers know what librarians think about journal prices, but libraries must continue to buy 
because the journals are necessary. More faculty involvement might help; they continue to publish in 
journals, but might choose to avoid journals that charge outrageously high prices. One big stumbling 
block is the connection between publishing and promotion and tenure. 

There is the SPARC project, a group of universities working with a group of professional 
associations to get the associations to publish journals in areas where existing journals are 
overpriced. 

Committee members commented on the issues associated with the publication of journals, including 
practices of the publishers. The professional society publication of competing journals, even at lower 
prices, means increased prices for the libraries--because they now have to subscribe to two journals. 
There will be an increase in the number of electronic journals; a decision will have to made about 
whether libraries should subscribe to them. They probably will not replace print journals, but will 
rather supplement them. The hope is that the electronic journals will be priced lower than print 
journals; sometimes the publisher of print and electronic journals will require subscription to the 
print version before affording opportunity to subscribe to the electronic journals. Publishers engage 
in a variety of techniques to ensure that their subscription revenues are maintained.  

Relatedly, what about the distribution of duplicate journal collections (e.g., from retiring faculty); can 
they be put to good use? They should be encouraged to contact the libraries. The small libraries do 
not want them, because they have exchange programs with research libraries and can always obtain 
an article that is needed. The Libraries thought about shipping them to Africa, but the cost of 
shipping was too high. 

8. LUMINA Database 

Dr. Shaughnessy reported that for English-language books published in the United States, the table 
of contents and a book summary for some books has been added to the database, so that a keyword 



search will also search the contents and summary. This should lead to more "hits" for searches, and 
increase the use of the collections. 

Professor Wells thanked everyone for coming, and adjourned the meeting at 2:30. 

-- Gary Engstrand 

University of Minnesota  


