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Minutes 

  

Present: Peter Wells (chair), Julia Kelly, Amy Myrbo, Lisa Norling, Phillip Portoghese, Richard Richards, Robert 
Seidel, Thomas Shaughnessy, Bill Sozansky, Warren Warwick 

Regrets: Karen Fischer, Barbara Martinson, James Orf, Owen Williams, Jill Gidmark 

Absent: Jesse Grenz, (Suzanne Thorp for) Joan Howland, Paul Ruden, Michael Schurter, Mark Zell 

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or 
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent 
the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board of Regents. 

Professor Wells convened the meeting at 1:00. 

1. Approval of Minutes 

The Committee unanimously approved the minutes for the February 5 meeting. 

2.  Faculty Forum  

Professor Wells reported that the faculty forum on the libraries was very successful, with three presentations from 
library representatives (on how library materials are selected, the balance between print and electronic materials, and 
the approval process for materials) followed by many questions. Topics for the next forum must now be selected.  

There were about 16 individuals present; attendance needs to be increased in the future. The Committee discussed 
ways to make the forum more attractive; one suggestion was that if it were framed as discussion of a policy decision, 
rather than simply as providing information, people would be more likely to come. 

3. Letter about Funding 

Professor Wells reported that he had sent the letter to Professor Evans concerning funding for the libraries. The 
Committee was informed that Professor Evans had written to the President about the capital campaign and urged 
that the libraries be considered one of the highest priorities. 

4. Coordinate Campus Issues 



Professor Wells inquired if there were issues of concern to the coordinate campuses. Ms Fisher reported that Morris 
is preparing for accreditation, and that as part of the self-study they conducted a survey about the library. It was very 
highly ranked, with the only drop-off in rating coming because of concern with the adequacy of the collections. Mr. 
Sozansky reported that there were similar concerns at Duluth. 

5. Move Calendar for Walter Library 

Dr. Shaughnessy distributed copies of the schedule for moving the Walter Library collections, which will begin this 
spring. The critical element will come in December, when the science and engineering collection will be moved to 
the Access Center and reference materials will be moved to Norris. At that point, twice-per-day delivery of materials 
from the Access Center to the East Bank will begin. Renovation of Walter will start in the fall, from the top down. 

Asked if all bound journals will be returned to Walter, Dr. Shaughnessy explained that the capacity will be about 
400,000 volumes, and some monographs will have to stay in the Access Center. This is a topic on which the libraries 
will want advice; they do not want to completely fill Walter immediately. 

6. Access Center Environmental Issues 

Professor Wells now turned to Dr. Shaughnessy for a brief report on environmental issues related to the Access 
Center.  

One faculty member expressed concern (to a legislator) that if the Mississippi River flooded, water would flow into 
the Access Center and damage the collections. The legislator contacted the President's office. As a result, Dr. 
Shaughnessy said, he consulted with the architects, who provided a report; copies were distributed at the meeting. 
The upshot of the report from the architects that even if there were a flood of a magnitude that only occurs once 
every 500 years, water would not get in to the Access Center--and even if it did, there are two sump pumps that 
could easily handle any leakage. There is back-up power to run the pumps as well. This information will be posted 
on the Library web page. 

7. Digitizing Special Collections 

Professor Wells welcomed Mr. Bruce Brimmer to the meeting to make a presentation on digitizing the University's 
special collections. Mr. Brimmer presented a series of slides explaining the process used by the Libraries to digitize 
the Givens Collection, a small but important collection of African American literature, with volumes dating back to 
the 1700s. It is a collection that has attracted considerable interest, including from KTCA and the Weisman, and it 
also has potential uses in K-12 education. The digitization project was necessary to save the collection (more 
attention to a collection means more use, which means wear to the volumes), and to make it presentable in a variety 
of settings while preserving the originals. 

Mr. Brimmer explained how the Libraries worked with IBM and an engineering firm, Ancept, Inc., staffed by 
University graduates, who worked in concert with IBM to address problems. He recited for the Committee the 
lessons that had been learned, including that the process was very expensive ($11 - 25 per image), that the goals 
need to be very specific, marketing of a resource once on the web is important, software that does everything 
doesn't, and digitization opens a lot of new possibilities. 

Mr. Brimmer also spoke about the technology used in the process, and how that enhances the results.  

The digital imaging process will be useful for the University's sesquicentennial. 

Committee members discussed the possibility of digitizing various collections, including the (deteriorating) slave 
narratives written during the New Deal, and the technical difficulties that arise in such projects. Mr. Brimmer also 
discussed the images received by different web browsers, the need for a staff member to carry forward digitization, 



the possibility of fee-based use of the records. He mentioned as well the difficulties the University has had with IBM 
on the project. 

Dr. Shaughnessy commented that this was a test project, and that there are many others also underway upon which 
he could report. 

Professor Wells thanked Dr. Shaughnessy and Mr. Brimmer for the presentation, and adjourned the meeting at 2:00. 

      -- Gary Engstrand 


