
LIBRARY COMMITTEE 
MINUTES OF MEETING 
NOVEMBER 20, 2002 
 
[In these minutes:  Welcome, State of the Library Address, Future Meeting in Rapson 
Hall, Upson Room Update] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate or Twin Cities Assembly; none of the comments, 
conclusions or actions reported in these minutes represent the views of, nor are they 
binding on, the Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT:  William Phillips, Chair, LeAnn Dean, Sue Engelmann, Wendy Lougee, Bill 
Sozansky, Steve Cawley, John H. Anderson, Elaine Challacombe, Isaac Fox, Lael 
Gatewood, Jill Gidmark, Leon Satkowski, Ray Wakefield 
 
REGRETS:  Joan Howland, Owen Williams, Jennifer Alexander, Thomas Scanlan, C. 
Barry Carter 
 
ABSENT:  April Schwartz 
 
OTHER(S):  Suzanne Thorpe 
 
I).  Professor Phillips called the meeting to order and welcomed all those present. 
 
II).  Professor Phillips called on Librarian Wendy Lougee to provide members with an 
overview of a document that was distributed, “University Libraries, Investing in the 
Future”.  This document addresses the unique pressures faced by the Library while noting 
the Library’s challenges interface with events occurring at the collegiate and unit levels. 
 
In contrast to previous documents that were heavily text laden, a decision was made to 
rely more heavily on compelling charts/pictures to tell the Library’s story.  According to 
Ms. Lougee the Library is a cumulative resource—i.e., it continuously builds on existing 
resources and all are important to sustain.  The publishing sector continues to be an 
extraordinary influence on what is happening in the Library.  Challenges faced by the 
Library include: 
 

• Unabated inflation - Over the last 15 years, the Library has experienced a 500% 
increase in the cost of journals.  There is no other measure of inflation that 
parallels what is happening with journals. 

• Electronic distribution of journals – Digital content is typically priced 10 – 
20% higher than its print counterpart. 

• Licensing issues – When electronic content is purchased it is contractually 
licensed.  When pricing the content, publishers take into account what 
market will have access to this material.  Publishers realize that many 
departments will cancel their subscriptions; hence, when content is 



licensed for the campus, there are extraordinary price increases.  When the 
Library licenses content for the campus it is doing something to benefit the 
whole, but there is no way for the Library to recover any of the cost 
through the individual colleges/units. 

• Competition is just starting to begin between professional 
societies/scholarly organizations and publishing sector in an effort to curb 
exorbitant pricing. 

 
Other challenges facing the Library relate to the unfolding of distance-
independent programs offered by units on campus.  Increasingly the Library’s 
user population is not physically accessing the Library.  Therefore, the Library 
needs to create services that make both the physical and electronic libraries 
intelligible and bring Library services to wherever the user is. 
 
The three directional issues for the Library’s future include: 
 

1. Grappling with extraordinary pressure from the publishing sector. 
2. Creating the same level of trust in the Library’s virtual environment that 

users have in its physical existence.  Additionally, how should the Library 
deal with the question of information literacy from an ever-increasingly 
very confused user population? 

3. Building the Library’s infrastructure to support the new environment. 
 
Ms. Lougee described the level of institutional support relative to peer 
institutions.  While the University has increased its investment in libraries over 
time, support still lags behind peers.  The Libraries are trying to create a sense of 
library that is more deeply engaged with the campus.  Ms. Lougee would like the 
Library to be viewed as the “fabric” of the campus—i.e., interwoven with the 
mission of teaching, research, and service.  To accomplish this, the Library needs 
to extend its reach beyond facilities and collections. 
 
The Library’s plans for the future include: 
 

• Conducting an analysis to determine where the pressure points exist in 
terms of collection resources.  Once the analysis is complete, develop a 
plan for dealing with extraordinary costs, the transition from print to 
digital, and other matters that add to the cost of operating the University 
Libraries. 

• Sharing and further developing the Library’s content expertise through 
services that assist academic programs in developing or disseminating new 
content.  

• Make the Library’s virtual environment as functional and robust as its 
physical environment.  Develop better access to quality online resources, 
help ensure their permanence, and better integrate the thousands of 
electronic resources in a coherent and useful framework. 



• Focus on undergraduate students’ needs through an undergraduate service 
initiative. 

• Establishing better outreach methods within particular disciplines to assist 
faculty and graduate students. 

• Determine how the Library can serve a more vital role by becoming an 
intellectual center of its own. 

• Reallocating of monies to deal with budget and technology infrastructure 
issues. 

• Communicate the Library’s story and do more in terms of public relations 
and development in an attempt to augment the funding the Library 
receives. 

 
Ms. Lougee concluded her presentation and welcomed questions and input from 
members.  Discussion highlights included: 
 

• A concern was raised about how the Library best serves the entire 
University community at all levels.  How can the University raise its 
ranking in venues related to the Library’s status?  Ms. Lougee agreed that 
it is important to focus on rankings but it is equally important to uncover 
what the academic programs are trying to accomplish.  The impact and 
utility of content and services needed by the academic programs is 
probably more important than a focus on ranking only. 

• In response to a question concerning reallocation of Library resources, Ms. 
Lougee stated there are fundamental issues surrounding how libraries’ 
priorities map to academic priorities.  Currently the institutional budget 
model funds central services like the Libraries through a system of 
taxation on the academic units.  There are no mechanisms to tie library 
support to new academic programs nor to increase support as demand for 
service increases.  The compact process focuses individually on each 
unit’s needs.  Ms. Lougee’s goal is to find a mechanism to plan more 
collaboratively with academic programs in order to build a better case for 
how the Libraries are supported. 

• A member asked where does the University stand compared to peer 
institutions in ICR funding.  Ms. Lougee noted the Library receives a flat 
allocation of ICR dollars.  Ms. Lougee noted that staff are currently 
analyzing the data about the ICR rate, the Libraries’ attribution of costs, 
and the distribution history.  The process of negotiating the University’s 
rate has, in the past, raised questions about the level of external users 
within the Libraries.  This argument has been made that the level of 
support directed to non-sponsored users should reduce the costs attributed 
to the Library in the ICR rate.  Another member was not convinced that 
arguing with the federal government to increase the Library’s ICR dollars 
would do any good.  Instead, it was suggested that the argument should be 
with the central administration about how the money should be 
distributed. 



• The committee engaged in a discussion of the Library’s undergraduate 
initiative and made suggestions on what the Library can do to help 
undergraduates maneuver the Library.  A member asked whether the 
Library has staff involved in the teaching and learning seminars that are 
conducted at the beginning of semesters for new instructors and graduate 
student instructors.  Ms. Lougee noted the Library is involved but could be 
doing a lot more.  Additionally, it was noted that building bridges between 
high school students and college students is a great idea but it basically 
depends on the availability of resources.  Finally, another member 
suggested the Library sponsor seminars in conjunction with the opening of 
the Campus Club that could foster some dialogue concerning this issue. 

• A member believes that librarians teaching courses in literacy and content 
as well as the Library’s vision of providing a study environment for a 
commuter campus are both un-funded mandates.  These are all 
contributions to the common good that the Library does not receive 
funding for.   

• A member suggested a separate technology fee be instituted for the 
Library.  Currently, technology fees at the University are school and 
college generated and there is no mechanism to allocate a portion of the 
fees to the Library. 

• A suggestion was made to charge fees to those outside the University 
community for use of the Library.  Ms. Lougee noted that state institutions 
have boundaries on what they can charge for and this would not go over 
well.  The Libraries currently do charge for borrowing privileges for 
unaffiliated users.  

 
Ms. Lougee noted that this document, University Libraries:  Investing in the 
Future can be found at the following URL:  
http://www.lib.umn.edu/about/ul2002-investing.pdf   
 
A member asked what the committee could do to support the Library and its 
funding drive initiatives.  Ms. Lougee noted she is envisioning a three-prong 
approach and believes that the committee can contribute to each of these in 
different ways: 
 

1. Documenting and articulating the institution’s needs with respect to its 
libraries.  A case can be made for increased support. 

2. Building partnerships with academic programs to find areas of mutual 
interests.  By doing so Ms. Lougee believes the Library can match its 
resources with those of collegiate units to support mutual interests.  

3. Increase external support through fund raising and grants. 
 
Ms. Lougee stated she will be meeting with each of the relevant Senate 
committees and she will be meeting with every Dean and welcomes opportunities 
to talk with individual or groups of faculty.  A member asked whether Ms. 
Lougee would be open to having faculty members assist her in her development 



efforts and testify to the important role the Library plays on this campus.  Ms. 
Lougee stated it is always far more compelling to have people who benefit from 
the Library tell the story.  The suggestion was also made for Ms. Lougee to speak 
with the 5 or 6 graduate school councils and plead the Library’s case. 
 
III).  OTHER BUSINESS:  Professor Satkowski asked members if they would be 
interested in holding an upcoming meeting in a room adjacent to the new 
Architecture Library in Rapson Hall.  Members agreed they would be interested 
in seeing the new facility.  Professor Satkowski will look into reserving a room 
and members will be notified of the date and location once final arrangements 
have been made. 
 
Ms. Lougee noted that negotiations were recently completed with a donor family 
who had provided the funding for the Upson Room in Walter Library.  The room 
was originally only to be used for contemplative study but the donor has agreed 
the room can be used for academic events.  The Library is considering sponsoring 
a seminar series and asks for members input on how to work with individual or 
groups of faculty to craft the series.  This could be a future agenda item that the 
committee may want to discuss. 
 
IV).  Hearing no further business, Professor Phillips adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 


