
LIBRARY COMMITTEE 
MINUTES OF MEETING 
SEPTEMBER 18, 2002 
 
[In these minutes:  Welcome, Change to Meeting Dates in December 2002 and March 
2003, Overview of Committee Charge, State of the Library Report, The Dewey Move] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate or Twin Cities Assembly; none of the comments, 
conclusions or actions reported in these minutes represent the views of, nor are they 
binding on, the Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT:  William Phillips, chair, Stephen Cawley, LeAnn Dean, Sue Engelmann, 
Wendy Lougee, Bill Sozansky, Owen Williams, Jennifer Alexander, John H. Anderson, 
Elaine Challacombe, Isaac Fox, Lael Gatewood, Jill Gidmark, Leon Satkowski, Thomas 
Scanlan, Ray Wakefield 
 
REGRETS:  Joan Howland 
 
GUEST(S):  Julia Kiple, Charles Spetland, Judy Wells 
 
I).  Professor Phillips called the meeting to order and asked those present to introduce 
themselves. 
 
Professor Phillips noted that due to finals week and spring break, the committee will meet 
on December 11, 2002 and March 12, 2003.  The Library Committee meeting schedule 
can be found at the following URL: 
http://www1.umn.edu/usenate/committees/library.html  
 
II).  Professor Phillips provided members with an overview of the Committee’s charge. 
 
III).  Professor Phillips turned the meeting over to recently appointed University 
Librarian, Wendy Pradt Lougee.   Ms. Lougee provided members with a brief narrative of 
her work experience prior to accepting her current position with the University of 
Minnesota.  While accounting her experience, Ms. Lougee noted that the University of 
Michigan asked her to lead a campus-wide initiative to develop a strategy for moving the 
Library into the digital age.  The initiative required a thoughtful approach to determine 
how best to harness technology to the benefit of what libraries represent while 
maintaining the library’s value system and resource-base.   
 
In the 3 months since Ms. Lougee started her new position she has spent a great deal of 
time in orientation meetings, touring the campus and gathering data in order to fully 
understand the University of Minnesota library system. 
 
Next, Ms. Lougee outlined the challenges faced by libraries.  Highlights from her 
presentation included: 



 
o From 1997 – 2001, the University Libraries have seen a relatively modest 11.5% 

increase in its expenditures.  The University of Minnesota Library is currently 
ranked as 51 out of 55 public research universities in terms of institutional support 
for the Library (as reflected in library expenditures as a percentage of University 
expenditures). 

 
o In 2002 – 2003, the Deans have committed $125,000 for two years to the 

Libraries.  In addition, central administration designated $675,000.   
 
Challenges being faced by the University Libraries include:   
 

o Current journal inflation rates between 8 – 9% on top of the double-digit inflation 
rates of the 1980’s and 90’s. 

o Escalating journal prices requiring on-going review and management of journals.  
(Since1995 the University has had to cut approximately 5800 titles.) 

o As those in the scholarly community react to journal pricing, there have been 
campaigns in the scientific community to look at alternative non-profit 
mechanisms to distribute scholarly publications.  The Library is trying to facilitate 
this type of competition in the marketplace. 

o Intellectual Property Policy – institutions are reviewing policies governing 
intellectual goods, who owns them and new mechanisms to manage and distribute 
these works. 

o Dealing with the rapid transformation of the electronic publishing arena.  
Electronic publications are sold to the University through licensure agreements 
that stipulate how these materials can and cannot be used.  Publishers do not look 
at the University as a single institutional subscription but instead views the whole 
campus as its market.  To illustrate, a printed subscription of ‘Psychological 
Abstracts’ costs $1,200 while the electronic license costs $22,000.  In the past, 
departments often purchased their own print copies of journals.  Now that the 
Library purchases the licenses, departments are able to cancel their subscriptions.  

o The changing nature of the Library’s collection and what it means to ‘build’ a 
collection today.  In many cases, libraries are no longer building an “owned 
collection” but establishing relationships with content providers for access to 
electronic content.  As libraries build their collections they need to consider 
whether these providers will act responsibly in terms of retaining and maintaining 
the integrity of the content of their collections. 

o How do libraries bring cataloguing and classification to a virtual environment?  
How will the old be integrated with the new in a meaningful way?  How can 
libraries create a sense of information literacy among the user community?  How 
can libraries bring about a programmatic focus for information literacy to help 
users find sources of a conservative quality? 

o What can libraries do to prepare institutions to grapple with all this change?  How 
should the technology infrastructure be designed to support the new features? 
How should libraries recruit new talent? 

 



Where are we headed in the future? 
 

o Position the Library to better understand and fulfill its mission as an integral part 
of the academic community.   

o The Library has examined the traditional functions that libraries provide and how 
these functions are changing. What role will the Library have in scholarly 
communication in general? 

o The Library needs to create a meaningful virtual environment because 
increasingly this is how users access libraries. 

o Explore the physical services offered by the Libraries and how the Libraries can 
be visible in the departments and academic programs by collaborating to improve 
research and instruction at the University. 

o How can the institution’s resources be redirected in order to be more of a player 
within this type of environment? 

 
To conclude, Ms. Lougee characterized her role as an advocate and a ‘relationship 
builder’ and believes it is her responsibility to build awareness within the University 
community about the challenges being faced by the Libraries.  In addition, the Libraries 
need to develop mechanisms to learn of programmatic changes within the schools and 
colleges in order to better understand the direction that the academic programs are taking.  
Ms. Lougee has been impressed with the University Libraries’ rich collections, talented 
staff and the potential for collaboration with other academic units on campus. 
 
IV).  The Dewey Move Project:  [NOTE:  subsequent to this meeting, the Dewey Project 
was scaled back in scope.  See http://www.lib.umn.edu/books/dewey/ for details.  Over 
the years, many research libraries have been heavily engaged in storage of lesser-used 
items to more protected environments.  Libraries need to deal with: 
 
1).  The on-going influx of physical materials and limits on available space 
2).  The on-going preservation of materials, and  
3).  Storing materials in a way that is consistent with the needs of the academic programs 
they serve. 
 
Judy Wells, Collection Development Coordinator for the Humanities and Social 
Sciences, was given the daunting task of determining which materials would be moved 
from the Wilson Library collection to the Minnesota Library Access Center (MLAC).  
MLAC is a state-of-the-art facility located approximately one block from Wilson Library.  
The proposed MLAC/Dewey Move Project plan, if fully implemented, would create 
sufficient storage space for the Libraries through the year 2010.  
 
The Library stopped using the Dewey system in 1984.  All materials since that time are 
catalogued using the Library of Congress classification system.  After research of the 
options, several University humanities and social science librarians concluded that 
360,000 volumes would need to be moved from Wilson Library to MLAC to free up 
needed space within Wilson Library. 
 



Transfer criteria for the 360,000 Dewey volumes included the following: 
 

1. Circulation – if the material had not circulated within the past 12 years it would 
be moved to the archival center.  

2. Date of Publication – on or before 1930 and have no circulation records. 
 
Based on the above criteria, a database of all the materials to be moved was created and 
user feedback requested.  Users were given the opportunity to voice their opinions and 
decide which materials should be kept in Wilson Library.  Library Manager, Julia Kiple 
of Wilson Stack Maintenance, is the contact person to make arrangements to keep 
materials at Wilson Library that otherwise would be moved.  It is the Library’s intent to 
work closely with individuals that use items in the Dewey collection to make this 
initiative as easy for them and their research as possible.  A link on the Library’s home 
page ‘The Dewey Move’ http://www.lib.umn.edu/books/dewey/ was referenced as a 
place to find out additional information about the project.  Books will start to be moved 
by the end of October 2002. 
 
Members were asked to make suggestions on how this initiative can best be 
communicated to the University community.  The following mechanisms to inform 
people about the project were noted:   
  

o Distribute an all faculty e-mail 
o Article in the ‘Brief’ 
o Open forums 
o Inviting Library staff to conduct department informational meetings.  

 
The committee then spent some time talking about: 
 

o Additional storage space in Wilson Library 
o The importance of ensuring that space is available for users to read 
o Whether Wilson Library could be expanded 
o The addition of another cavern at Andersen Library 
o Funding issues for additional space 

 
It was noted that $220,000,000 has been spent on Library buildings in the last several 
years including Walter Library, Andersen Library and the new Architecture Library.  
Members are aware that seeking additional funding for new buildings/facilities would be 
very difficult. 
  
V).  With no further business Professor Phillips adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 
 



 


