
LIBRARY COMMITTEE 
MINUTES OF MEETING 
FEBRUARY 20, 2002 
 
[In these minutes:  Welcome & Introductions, Approval of December 12, 2001 Minutes, 
Walter Library Update, Library Mold Problem Updates, ALEPH and MnLINK Update, 
Budgeting Concerns] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate or Twin Cities Assembly; none of the comments, 
conclusions or actions reported in these minutes represent the views of, nor are they 
binding on, the Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT:  Peter Firchow, Chair, Stephen Cawley, LeAnn Dean, Sue Engelman, Peggy 
Johnson, Bill Sozansky, Owen Williams, C. Barry Carter, Jill Gidmark, Leon Satkowski, 
Ray Wakefield, Amy Myrbo, Walter Sargent 
 
REGRETS:  Jennifer Alexander, Elaine Challacombe, Lael Gatewood, Lisa Norling, 
James Orf, Amy Kudronowicz 
 
ABSENT:  Carol Marxen 
 
OTHER(S):  Suzanne Thorpe 
 
I).  Professor Firchow called the meeting to order and asked those present to introduce 
themselves. 
 
II).  APPROVAL OF DECEMBER 12, 2001 MINUTES:  A Committee member raised 
an objection concerning the language used in the third bullet under agenda item III which 
reads “An expensive journal in one field may be an inexpensive journal in another.”  It is 
the member’s view that because money is money, there is no place for this kind of 
relativism.  Professor Firchow acknowledged the member’s concern, but felt the minutes 
accurately reflected the discussion that took place at the December 12, 2001 meeting.  
While the member’s objection was duly noted, the minutes were approved. 
 
III).  Professor Firchow introduced Peggy Johnson, Interim University Librarian.  Ms. 
Johnson shared her four main goals as Interim University Librarian with Committee 
members. 
 

1. “Hold the course steady” and maintain the healthy status of the Libraries. 
2. Reopen services in Walter Library. 
3. Implement ALEPH, the new automated Library system. 
4. Assist in the smooth transition of the new University Librarian, Wendy Lougee.  

Ms. Lougee will start her new position mid-June 2002. 
 



IV).  Next, Ms. Johnson provided members with an update on the Science and 
Engineering Library’s move into Walter Library and how the reconfiguration of space 
has impacted the stack space.  While the Library did not occupy the entire building when 
it moved out, it did have significantly more square footage than it currently does.  
Basically, the reallocation of space has meant that half the Science and Engineering 
materials will remain in the Minnesota Library Access Center from which they can be 
paged.  Ms. Johnson referenced an on-line paging request form at the following URL: 
http://www.lib.umn.edu/ordering/mlac-req.phtml  Materials can no longer be circulated 
out of MLAC which had been permitted while Walter Library was closed for renovation.  
Walter Library has a reading room where materials from the collection can be reviewed.  
Currently, there is an unacceptable two to five day turn-around time for paged materials, 
a result of implementing new procedures in the new environment.  The turn-around time 
issue is being looked at and efforts are being made to improve the turn-around time. 
 
Professor Firchow requested that Ms. Johnson give the Committee a guided tour of the 
newly renovated Walter Library.  Ms. Johnson welcomed the suggestion and it was 
agreed that either the March 27th or the April 24th meeting of the Library Committee 
would be held at a location to be determined in Walter Library and would be followed 
with a tour. 
 
Professor Firchow requested Ms. Johnson to elaborate on the principles by which some 
books were not brought back to Walter Library.  Ms. Johnson stated that the lesser used 
and older materials, especially in the sciences, were left off site.  These decisions are, 
however, reversible on a title-by-title basis. 
 
Ms. Johnson mentioned that all on-campus construction project need to have a percentage 
of their budget devoted toward public art.  That portion of the budget for Walter Library 
was used for painting and ceiling restorations, gilding the columns etc.  
 
Next, Ms. Johnson provided Committee members with an overview of the Walter Library 
floor plan in the brochure distributed prior to the meeting.  Noteworthy is the fact that 
many elevators do not access all floors, and the purpose for this is to keep the library 
collection within a secure parameter. 
 
Several parties have expressed an interest in using the Arthur Upson Room on the first 
floor of Walter Library.  The donor furnished the room and provided books for it in the 
1920s in honor of Arthur Upson and mandated that it be operated under the supervision 
of the University Libraries.  The donor’s intent was to create a space, furnished similar to 
a private library, in order to increase the appreciation of fine reading and books.  
Technically the room is situated outside the parameters of the Library so it cannot be 
open all the time.  In Ms. Johnson’s opinion the room might be an appropriate place to 
have board meetings, meetings of  Libraries Friends’ groups and associates.  Also, the 
idea is being tossed around of using it as a place where faculty can place books that they 
have written.  Although these materials would not circulate, it would be a way to 
celebrate the faculties’ contributions to this institution. 
 



Professor Firchow requested Ms. Johnson check into the feasibility of reinstalling a drop 
slot at Walter Library in order to facilitate the return of library materials.  If this request 
cannot be accommodated, another suggestion was to make arrangements with the 
University Police so that one can drive up to Wilson Library to return books at its drop 
slot without fear of receiving a parking violation.  Ms. Johnson agreed to check on this 
request and let Professor Firchow know her findings.  POST MEETING NOTE:  A book 
drop on the back side of Walter Library will be reopened when contractors vacate the 
building. 
 
V).  Ms. Johnson provided Committee members with updates on library mold problems 
throughout campus: 
 

1. The Veterinary Medical Library problem started in the fall of 2001 when the Vet 
Science Building and the MacGrath Building were re-roofed.  The roofing 
contractor failed to cover the books with plastic as had been instructed.  
Unfortunately, water came in and some of the books became wet, and, as a result, 
mold formed.  Not only is this mold damaging to books but it is also dangerous to 
people.  Environmental Health and Safety was called in to determine which books 
could not be handled.  Damage estimates include:  161 journal volumes were 
damaged beyond repair; 125 books were wet and 19 slightly moldy and are being 
treated internally; 17 items need to be rebound and 90 items are being taken care 
of by a process called ‘fanning and air drying’.  The rare book room was also 
damaged.  Some items were damaged, but no mold was found.  These items were 
sent out to a private conservator for repair.  The library’s fiscal officer is working 
with the University of Minnesota and its insurance company to see what kind of 
settlement can be reached. 

2. The Forestry Library has had an on-going problem of mold and moisture since 
Green Hall was opened in 1988.  Attempted remedies to the problem have 
included removing the carpet and replacing it with tile, the exterior foundation 
was exposed and resealed, the wallboard in offices was pulled out and replaced, 
and additional return air vents were installed.  Despite these efforts there 
continues to be problems with humidity, but there is no evidence of mold.  Staff 
continue to remark about the poor air quality.  Neil Carlson of Environmental 
Health and Safety checks the air quality and finds it to be within the acceptable 
range. 

3. The MacGrath Library was built originally in the 1950s and reopened after a 
massive renovation in 1980.  Approximately one year ago a significant mold 
problem was identified in rooms on the ground level.  Numerous attempts have 
been made to correct the problem by removing the carpet, replacing walls, 
bleaching floors etc.  Facilities Management is having a difficult time determining 
where the water is coming from.  Besides being a health concern the mold 
problem is causing a significant amount of anxiety amongst the staff.  Then, most 
recently, the new roof began to leak.  The water came through a ceiling light after 
5:00 on a Friday when most of the staff had left for the weekend.  Fortunately, the 
books are ok. 



4. MLAC has had a series of problems since it opened.  The caverns that store the 
lesser-used materials as well as the archives and special collections area have had 
an on-going problem with humidity.  In an attempt to correct the problem, 
Facilities Management hired an outside consulting firm, Einhorn, Yaffee & 
Prescott to get their recommendation.  Some suggestions by the consultant 
included: 

a. Replacing the supply fans. 
b. All doors in and surrounding the caverns should be gasketed to prevent 

vapor and air from traveling from one space to the next. 
c. Install an airlock. 
d. Set sensors to control humidity to a broader range of + or – 5% which will 

allow the system to balance without cycling on and off so frequently. 
The goal is to get committed funding to correct the problem before summer when 
the humidity increases.  The initial estimated cost to fix the problem is relatively 
low at approximately $300,000. 
 
Mention was made of similar concerns faced by the Architecture Library in its 
interim location.  Ms. Johnson said that the problems being faced by the 
Architecture Library fall within the provisions of the College in consultation with 
the Libraries.  These concerns have been addressed and the causes for the most 
part have been identified. 
 
Large projects undertaken by the Library over the last several years have included 
building Andersen Library and the renovation of Walter Library.  Future projects 
include focusing on the Bio-Medical Library and upgrading the restrooms in 
Wilson Library.  In addition, the Library is doing an analysis of student study 
seats in Wilson Library.  Numerous student study seats have been lost over the 
years. 

 
VI).  ALEPH and MnLINK Update:  The Minnesota Library Information Network 
(MnLINK) is a statewide virtual library that electronically links major Minnesota 
libraries.  In 1997, the legislature funded MnLINK with an appropriation of $12 million.  
MnLINK will allow the University to replace its systems that are different on all four 
campuses and get rid of its archaic mainframe system.  If all goes as planned, the 
University of Minnesota Twin Cities campus is slotted to be the University’s first 
operational site as of July 1, 2002.  However, the funding balance of approximately $4.3 
million necessary to complete the project has been recommended as a take away in 
Governor Jesse Ventura’s most recent budget proposal.  The $4.3 million dollars is 
required to pay for the software and final implementation pieces of the project.  If the 
funding balance is taken away, MnLINK, as a statewide project will be basically ‘dead in 
the water’.  At this point the University and its vendor are proceeding with the 
implementation phase as if the money will be allocated.  One way or another the 
University will find the money to complete the project.  It is anticipated by the end of 
today, February 20, 2002, the University will know what the legislature will do.  While 
the Senate recommended retaining the money within the state budget, in initial bill 



proposals the House took it away.  Yesterday, however, the House and Senate reached an 
agreement and those details are to be released later today. 
 
ALEPH is the operating system for MnLINK.  ALEPH is essential because it allows the 
University to move off the mainframe and allows the Libraries to move to the next 
generation of server-based operating systems.  Some improvements with the new system 
include: 
 

• Technical functions will be able to be done in a Windows operating environment. 
• Allow more flexibility in searching capabilities. 
• The system will be faster. 
• Will link the campuses more easily as well as other libraries across the state. 
• Greater efficiencies of scale on the part of the Libraries. 

 
The Library plans to initiate a communication plan once it knows the project will roll out 
as planned.  Ms. Johnson referenced the OIT newsletter that outlines benefits of the new 
system to the user and can be found at the following URL: 
http://www1.umn.edu/oit/newsletter/02/0302_itn/mncat.html 
 
VII).  Present and Potential Problems Facing the Library Budget:  While many at the 
University verbally support the libraries and view them as a common good, it is 
becoming increasingly difficult to actually receive money from any of these sources. 
 
The Dean’s have tentatively agreed to make combined contributions totaling $150,000 
per year for the next two years (FY03 and FY04) to the Library’s budget and the Provost 
will also contribute $150,000.  Executive Vice President and Provost, Bob Bruininks, 
indicated he would make that permanent in the third and subsequent years.  While 
$300,00 is a significant amount of money, it is not nearly enough to effectively run the 
libraries. 
 
The Library is also supposed to receive $750,000 to its base as part of the second year 
biennium allocation, but that is all tentative now depending on what happens with 
funding for the University.  The fiscal environment at the University as a whole is 
extremely uncertain. 
 
Based on discussions with Elsevier, a scientific journal publisher, the Library will face 
additional cost overruns in its journal subscriptions and electronic access charges.  At a 
meeting in January, Elsevier indicated that journal prices would rise no more than 6.7%, 
but multiply that by the University’s $1.6 million contract with Elsevier and this is a 
significant sum. 
 
Another dilemma faced by the libraries is that the fact that the libraries have no alumni 
and none of colleges are willing to give out their alumni lists; hence the difficulty in 
identifying possible donors to contact directly. 
 



Professor Firchow requested Ms. Johnson and/or others in the library be identified that 
have years of budgetary experience to clarify to Committee members how the budget 
process works i.e. how budget requests are formulated, who receives the requests, how 
budget requests are negotiated etc.  With this information Committee members will be in 
a better position to understand how the Library can be helped in order to at least maintain 
if not improve its position. 
 
According to Ms. Johnson the Library’s budget can be impacted on the following three 
fronts this year: 
 

• If the University does not receive its funding from the legislature. 
• If MnLINK does not receive its allocation. 
• If MINITEX does not receive its allocation. 

 
If the later two are impacted the administration will need to either find the money or 
accept a reduction in service and access. 
 
Committee members should forward names of individuals they know to be 
knowledgeable of the IMG budgeting process to Professor Firchow or Renee Dempsey, 
Senate staff.  The IMG budgeting process will be discussed at an upcoming meeting in 
order to provide Committee members with a better understanding of how the process 
works. 
 
VIII).  With no further business, Professor Firchow adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 


