
EQUITY, ACCESS & DIVERSITY 
MINUTES OF MEETING 
FEBRUARY 19, 2007 
 
[In these minutes:  Discussion with Professor Serge Rudaz, Founding Director of the 
Campus-Wide Honors Program,  Project Check-It, FMLA Inequity Across Job 
Classifications] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate or Twin Cities Assembly; none of the comments, 
conclusions or actions reported in these minutes represent the views of, nor are they 
binding on, the Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT:  Naomi Scheman, chair, Patricia Jones-Whyte, Hawona Sullivan Janzen, 
Kimberly Simon for Carolyn Chalmers, Richard Graff, Walt Jacobs,  Jooin Lee, Louis 
Mendoza, Joanna O’Connell, Katie Ballering, Daniel Hernandez 
 
REGRETS:  Don Cavalier, Claire Walter-Marchetti, Jennifer Gunn, Margaret Moss, Lee 
Penn 
 
ABSENT:  Susan Cable, Rusty Barcelo, Anne Phibbs, Paige Glasener, Chimezie 
Ononenyl 
 
GUEST:  Professor Serge Rudaz, campus-wide Honors Program, founding director 
 
I).  Professor Scheman called the meeting to order. 
 
II).  Professor Scheman welcomed Professor Serge Rudaz, founding director of the 
campus-wide Honors Program.  Briefly, Professor Scheman explained the charge of the 
committee (http://www1.umn.edu/usenate/charges/eadch.html) for Professor Rudaz’s 
information along with a short explanation concerning why the committee invited him to 
today’s meeting. 
 
Professor Rudaz began by noting that his job as founding director of the campus-wide 
Honors Program is twofold: 

1. To ensure continuity of the college-based honors programs. 
2. To rationalize the honors admissions procedure requirements so they apply 

across all colleges. 
 
Professor Scheman stated that the committee is concerned that the diversity of 
experiences students have had prior to coming to the University will be overlooked when 
applying for the Honors Program.  The committee hopes the University will position 
itself to benefit from the wide variety of diverse experiences students bring to the 
University.  Students should be encouraged to share their life experiences, and not feel 
like they need to impersonate students who may in one way or another be more 
privileged.  The committee hopes that the campus-wide Honors Program will not simply 



replicate notions of the best and the brightest, and not select those students most similar 
to the majority of the faculty.  Professor Scheman on behalf of the committee asked 
Professor Rudaz if he would be open to putting a direction onto the Honors Program that 
would encourage diversity. 
 
Professor Rudaz stated that throughout his career he has always been proactive in looking 
for candidates from underrepresented groups, and it is his intent to continue to do this.  
Currently, Professor Rudaz noted that he is working on rationalizing the admissions 
procedure.  He noted that students will be admitted into a college first, and, then, in some 
cases students will be immediately invited to join the Honors Program and in other cases 
students will be invited to apply to the Honors Program.  This two-step process will allow 
the University to seek out students that do not have immediately obvious honors 
backgrounds, but who could personally benefit from the program and also benefit the 
University community.  In addition, he recognizes that there needs to be ways for upper 
division students to transfer into the Honors Program and for transfer students to be 
admitted into the program.  Professor Rudaz went on to note that it is projected that there 
will be approximately 600 students admitted each year into the Honors Program, with the 
largest fraction in CLA. 
 
In response to a comment about the Honors Program being an exclusive program, 
Professor Rudaz stated that he does not view the Honors Program as an exclusive 
program per se, but simply a program that provides a focal point for the intellectual life 
of honors students.  The goal of the Honors Program is to provide students with very 
strong motivation, and not simply good scores, with a wide array of courses and 
experiences that will make full use of the University’s resources, noted Professor Rudaz.  
He added that the program would seek out faculty that are interested in challenging 
honors students and provide them with an intellectual adventure.  There will not be 
specifically designated honors faculty, but there will be faculty that teaches honors 
students. 
 
Professor Rudaz went on to note his plans to establish a campus-wide Honors Program 
Faculty Advisory Board, which would oversee academic, curricular and advising issues.  
He added that in order for the Honors Program to succeed new resources would need to 
be identified both within the University and beyond where there are plans to forge ties 
with local businesses and industries.  There are also plans for the program to at some 
point in the future offer interdisciplinary honors courses.  
 
Members’ comments/suggestions for making the campus-wide Honors Program an 
effective program included: 

• Make use of active learning techniques to stimulate learning versus straight 
lectures. 

• When deciding who should teach honors courses, first consider faculty that have 
won teaching awards.  Then, after that ask for departmental/collegiate 
recommendations.  Professor Rudaz agreed with this suggestion and stated that he 
will be meeting with the Academy of Distinguished Teachers later this week. 



• Consider dedicated staff support for faculty teaching honors courses; similar to 
the model used for Freshman Seminars. 

• A study abroad experience should count towards honors requirements.   
• Teach certain honors courses in a foreign language. Because enrollment is always 

a factor to consider, think about opening up these courses to non-honors students 
with this as their first language. Professor Rudaz stated that this is a possible 
model for upper division seminar classes, which he had not considered up to this 
point. 

• Include someone from PsTL (Postsecondary Teaching and Learning) on the 
Honors Program Faculty Advisory Board. 

• Have honors experiences that include research experiences. Consider modeling 
honors research experiences after the Life Sciences Summer Undergraduate 
Research Program. 

 
Professor Scheman thanked Professor Rudaz for sharing his vision for the Honors 
Program, and wished him well with these endeavours. 
 
III).  Professor Scheman welcomed Bree Rchards, vice chair, Student Senate who had 
requested to attend today’s meeting to seek the committee’s support for Project Check-It.  
Ms. Richards explained that Project Check-It was created at the University of Michigan 
as a means to standardize racial and ethnic categories on admissions applications. She 
added that the ultimate goal is to bring the Project Check-It resolution to the University 
Senate for endorsement.  The resolution, noted Ms. Richards, seeks to have a minimum 
standard in terms of racial and ethnic categories on admissions applications at the 
University, while allowing individual colleges/departments to add additional categories 
should they so choose. 
 
GAPSA, MSA and SSCC have all passed the resolution reported Ms. Richards.  Also, 
CAPA endorsed the resolution with the friendly amendment that the White category be 
changed to White/European American. 
 
Ms. Richards stated that before taking this resolution to the Senate, it is being brought to 
various Senate committees that may have an interest in providing feedback and giving the 
resolution an endorsement.  Ms. Richards asked if members had comments or questions 
that she could address.  Comments/questions from members included: 

• Were the categories created at the University of Michigan?  According to Ms. 
Richards the University of Michigan did a lot of ethnogeography research and 
came up with these categories. 

• Some of the categories seem ‘slippery’.  There seems to be an unevenness in the 
categories, e.g. there is an Asian category, but there is no equivalent African 
category.   Ms. Richards explained that the categories are constrained by Federal 
reporting requirements. 

• How do these categories differ from what currently exists?  Most admissions 
applications, for example, do not have a Middle Eastern category nor do they 
have a South versus East Asian distinction noted Ms. Richards. 



• This is a great idea, but it muddies the water even more than it already is with 
respect to racial and ethnic reporting categories. 

• Project Check-It seems to be trying to get at the issue of systematic 
disenfranchisement.  With this in mind, what should the categories be? 

• While expanding the categories seems reasonable, but to change the classification 
system would lead to collecting inaccurate data.  For example, the Project Check-
It category Latin American is not an ethnicity.  Is the purpose to expand the U.S. 
minority group categories or international categories?  If the purpose is to expand 
the international categories then White is not a function of ethnicity worldwide.  
Whatever the purpose of Project Check-It, there needs to be accurate categories.  
Ms. Richards noted that the categories were based on ethnogeographic origin. 

• Project Check-It is problematic in that the use of this data and purpose for 
collecting it may not match up.   While the idea of standardizing admission 
application categories is good, the way it is done needs to allow for an 
understanding of how resources are allocated. 

• How are the categories counted when individuals are allowed to check multiple 
categories?  According to Ms. Richard, “the most minority” is what gets counted.  
In response to this answer, it was noted then that basically the only reason for 
expanding the categories is to make the individual feel good about being able to 
identify his/her heritage. 

• Align the University’s application categories with the U.S. Census categories, 
which now has a biracial category.  Using this category would be more accurate 
than checking multiple categories and having the data roll up into “the most 
minority” category. 

• If ethnical and racial data is going to be collected, there needs to be a way to make 
people feel good about checking a box(es) and to know that the data is 
contributing to a valid effort. 

 
As the discussion continued Ms. Richards noted that in addition to setting minimum 
racial and ethnic standards on admissions applications, if passed, Project Check-It would 
allow individuals to specify their heritage, and not be restricted to choosing just one. 
 
Professor Scheman summarized today’s discussion on this topic by noting that EAD finds 
the resolution very controversial.  While the committee supports data collection 
standardization, there are a number of concerns around how the data is being 
standardized.  The committee is happy to have future conversations around this issue. 
 
IV).  In light of time, the committee’s plans to continue its discussion of the University’s 
Family and Medical Leave Act (FMLA) was cut short.  The committee’s concern related 
to FMLA, has to do with what appears to be the policy’s inequity from one job class to 
another at the University. 
 
Because there was some confusion among committee members concerning the 
University’s FMLA policy, the suggestion was made to establish a subcommittee to 
explore the policy further before drafting a final position statement.  This is an issue that 
the committee really needs to address in a thoughtful way. 



 
Subcommittee volunteers included Hawona Sullivan Janzen, Professor Naomi Scheman 
and Professor Joanna O’Connel.  Renee Dempsey, Senate staff, indicated that Human 
Resources representatives Nan Wilhelmson and April Narcisse would be good resources 
for the subcommittee to contact as they look further into the University’s policy.  A 
subcommittee member also suggested involving Vice Provost for Faculty and Academic 
Affairs Arlene Carney, Director of the Office for University Women Claire Walter 
Marchetti and Office for Equity and Diversity Associate Vice President & Chief of Staff 
Kris Lockhart. 
 
V).  Hearing no further business, Professor Scheman adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 
 
 


