
 Minutes∗ 
 
 Faculty Affairs Committee 
 Thursday, September 24, 1992 
 3:15 p.m. 
 626 Campus Club 
 
 
Present:  Carl Adams (chair), Daniel Canafax, Mary Dempsey, Ann Erickson, Ann Fallon, Roger 

Feldman, Richard Goldstein, Audrey Grosch, Ruth Kanfer, Morris Kleiner, Robert 
Martin, Richard McGehee, Dianne Mulvihill, Michael Sadowsky, George Seltzer, 
Bernard Selzler, Michael Wade 

 
 
 Professor Adams convened the meeting at 3:15 p.m., introduced new and continuing members, 
and reviewed subcommittee assignments for the year.  It was agreed that members of the Retirement 
Subcommittee should be assigned staggered terms of service in order to allow for continuity from year-to-
year.  Other subcommittee assignments are for one-year. 
 
 Professor Adams provided a brief report on the Senate and Assembly committee chairs 
orientation held September 15 and the joint meeting of the Faculty Consultative Committee and Finance 
and Planning Committee meeting of the same date.   
 
Faculty Workload Task Force Report   
 
 The committee turned its attention to the Faculty Workload Task Force Report developed in 
response to a request by the Faculty Consultative Committee to define and establish principles for faculty 
workload at the University.  The report was developed primarily to respond to the increasing demands 
placed on faculty time and the general public's demand for accountability from tax-supported institutions. 
The Task Force, chaired by Professor Adams, believes defining faculty workload expectations will help 
clarify variations in missions among units, assist individuals in aligning their activities to the priorities of 
the University, facilitate in correcting the behavior of the few faculty who abuse their professional 
prerogatives, and improve the University's ability to relate faculty effort to components of its tripartite 
mission.  The philosophy of the Task Force was to develop a general set of principles that apply to all 
faculty and which would be refined as appropriate by individual units.  The Task Force tried to convey 
that the institution has some authority with respect to aggregate workloads and mission and that 
individuals have responsibilities and authority with respect to what they do and how they accomplish it.  
Professor Adams noted that the Taxonomy of Faculty Workload Elements appended to the document was 
intended to be used as a guideline.   
 
 Some states, Professor Adams reported, legislatively mandate certain numbers of contact hours in 
normal size classes for every member of the faculty and give indications of what substitution trade-offs 
are allowed.  This presumes most of what faculty should be doing is teaching, which is very difficult for 
an institution like the University of Minnesota. 
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 The Task Force intentionally chose not to link the document with compensation and it focused 
primarily on effort rather than accomplishment.  Moreover, it believes the University should take a pro-
active role in establishing faculty workload principles. 
 
 SCFA members agreed in principle with the document but raised a number of concerns.  One 
person suggested including language indicating flexibility in faculty work time to reflect the oftentimes 
non-traditional hours faculty work. 
 
 While SCFA praised the comprehensiveness of the Taxonomy, it cautioned including consulting 
and serving as expert witnesses under the "community service" section as faculty often receive extra 
compensation for those duties.  It was suggested these either be deleted from the document or qualified 
that they are done on a voluntary basis. 
 
 One member expressed concern about the University setting itself on a path quite different from 
the way business and organizations deal with workload.  For the most part business relates pay for 
performance.  Professor Adams responded that the document explicitly states in one of the principles that 
pay and promotion is related to performance.    
 
 Another individual encouraged merging the report with a twin document on faculty 
accomplishments, suggesting that effort or accomplishment standing alone does not describe what the 
University is all about.   
 
 Lastly, it was suggested the document address the issue of faculty who do not live up to their 
expectations.   
 
 Discussion of the report will continue at SCFA's October 15 meeting.  Professor Adams also 
urged SCFA members to attend the October 22 Faculty Senate Forum at which time the report will be 
taken up for discussion.  It is anticipated the document will be on the November 17 Faculty Senate agenda 
for action. 
 
 The meeting was adjourned at 5:00 p.m. 
 
      -- Martha Kvanbeck 
 
University of Minnesota 


