
Minutes∗ 
 

SENATE COMMITTEE ON FACULTY AFFAIRS 
Thursday, November 9, 1995 

3:15 - 5:00 
Dale Shephard Room 

 
 
Present: Dan Feeney (chair), Carol Chomsky, Mary Dempsey, Robert Fahnhorst, Richard 

Goldstein, Kinley Larntz, Richard McGehee, Samuel Myers, Kevin O’Laughlin, George 
Seltzer, Bernard Selzler, James Stone 

 
Regrets:   Samar Barakat, Carole Bland, Carol Carrier, Judith Gaston, Roland Guyotte 
 
Absent:  Willard Manning, Ken Roering Yang Wang 
 
Other:     Judy Leahy 
 
[Within these minutes is a report from the Faculty Retirement Program Subcommittee and discussion on 
the Faculty/Academic Staff Advocacy Program.] 
 
 
1.   REPORT OF THE CHAIR 
 
 Professor Feeney circulated a copy of the letter that was sent to Provost Brody suggesting a 
meeting between faculty and administrators to discuss tenure.  Copies were also sent to the President and 
Sr. Vice President for Academic Affairs.   
 
 One committee member said that Sr. V. P. Infante is hoping to receive a rewritten version of the 
Tenure Code from SCFA by the end of the academic year.  Dr. Infante has provided several items to 
guide the discussion on redressing the Tenure Code.  The final reworked Code will be agreed upon with 
faculty consultation, and presented to the Regents.  Professor Dempsey said that she would get a list of 
these items suggested by Dr. Infante, and distribute them to the committee members.  Professor Feeney 
said that he would present this list to Dr. Infante and confirm which items he would like the governance 
system to address.  One committee member said that this issue could be discussed with a larger group of 
faculty and interested parties over the new University governance listserv.   
 
 Change in summer session policy :  In the past, a faculty member was paid for teaching a class 
even if it was canceled for reasons of low enrollment.  Professor Feeney received a letter last week from a 
concerned faculty member suggesting that the summer session classes with low enrollments could now be 
canceled, providing no compensation for the related faculty.  Professor Feeney was not aware of any 
faculty consultation on this matter.  He forwarded the letter to SCEP and FCC to seek guidance on how 
the matter should be addressed.  One committee member said that this was a breach of the consulting 
process.  He also said that he would like to see the committee address the unwillingness of the University 
to spread  a faculty member’s ages for a nine month appointment over a 12 month period.   Professor 
Feeney asked this member to speak about this issue to the Chair of the Faculty Benefits Subcommittee, 
Judith Gaston.   
                                                 

∗ These minutes reflect discussion and debate at a committee of the University of Minnesota Senate or 
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent 
the views of, nor are they binding on, the Senate or Assembly, the Administration or the Board of Regents. 
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2.   FACULTY RETIREMENT PROGRAM SUBCOMMITTEE REPORT 
 
 Professor Feeney said that Minnesota Mutual is proposing a change in the frequency it publishes 
reports on contributions.  The subcommittee believes that this change would present a number of 
problems considering the lack of satisfaction people have been experiencing with this company’s phone 
services.  The subcommittee will continue to examine this issue. 
 
 TIAA has as new real estate option.  The U of M is considering whether this option should be 
added to the “basic” retirement plan.  This investment opportunity is available as a supplemental option at 
this time for TIAA-CREF participants.  The subcommittee is recommending that this not be added to the 
“basic” retirement plan because the real estate market has not performed well in recent years.  They are 
considering additional options that track the NASDAQ market or small “cap” stocks to offer more 
aggressive “index” options than those presently available.  The addition of universal life insurance is still 
under consideration as an option as well. 
 
 Additional points discussed by the committee: 
 
*  Has the subcommittee examined the increase of benefits to retirees?   This was considered in light 

of the early retirement options available last year.  The salary advance benefits available for the 
faculty who took advantage of this option were paid for by the departments, and were not options 
available centrally.   

*      The early retirements efforts are not a constructive way to manage personnel because there is no 
control of who will take advantage of the option.  An organization could lose a number of its best 
people with this procedure. 

*  Small perks can offer a morale boost to an organization (e.g., discounts on tickets to shows, etc.). 
*  Tuition benefit for dependents of faculty is to be addressed. 
*      The subcommittee will need to review the Disability Plan and be involved in signing of a new 

contract with Minnesota Mutual before June 30, 1996. 
 
3.   CONTINUED DISCUSSION OF THE FACULTY/ACADEMIC STAFF ADVOCACY 

PROGRAM 
 
 Professor Feeney said that there were several items to consider as the 
committee discusses this item: 
 
1.   The perception of having the Grievance Office report to the President’s Office was discussed at a 

previous meeting. 
2. Should an advocacy program become a Senate committee or a SCFA subcommittee including 

members who would serve as faculty advisors? 
 
 Items addressed in this discussion: 
 
*     If an Advocacy  Subcommittee is initiated, the members should consist of some non-SCFA 

members. 
* What would the subcommittee members do? 
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* The former advocacy office provided counseling and referral services. Individuals from this 

office did not attend hearings.  
*   Attorneys are increasingly becoming the most common advocates for faculty in grievance 

processes. 
*   “I would hate to see the Judicial Committee become a formal legal mechanism.” 
*     A permanent position should be established to provide consistent and informed advice to faculty 

members in difficult situations. 
* There is money left over from the former advocacy office.  Nevertheless, it is not reoccurring.  

The former office had an annual budget of approximately $40,000 per year. 
*  The former advocacy office received favorable reviews from its supervisory body; a 

subcommittee of SCFA.  The office was suspended because the primary staff person transferred 
to a job off-campus.   

 
 The committee continued discussing this issue, debating whether a subcommittee structure should 
be established or a permanently staffed office.  One committee member recommended hiring a semi-
retired law professor to fill a permanent role.  The committee also discussed the options that faculty 
members have available to them in the grievance process.  The committee began to develop a consensus 
that an office should include the following features: 
 
*        Staffed by a permanent trained individual familiar with faculty concerns, 
*    Serve in an advisor capacity, and 
*  Report to SCFA. 
 
 Professor Feeney said that he would draft a brief proposal for SCFA to review at their next 
meeting.  Once this process is complete, the committee will forward the proposal to FCC. 
 
 The meeting was adjourned at 4:45 p.m. 
 
      -- Kevin Gormley 
 
University of Minnesota 


