
EQUITY, ACCESS & DIVERSITY 
MINUTES OF MEETING 
OCTOBER 25, 2004 
 
[In these minutes:  Review of Board of Regentsπ Policies, Committee 
Monitoring, Womenπs Issues Subcommittee, Announcements] 
 
[These minutes reflect discussion and debate at a meeting of a committee of 
the University of Minnesota Senate or Twin Cities Assembly; none of the 
comments, conclusions or actions reported in these minutes represent the 
views of, nor are they binding on, the Senate or Assembly, the 
Administration or the Board of Regents.] 
 
PRESENT:  Mary Lay Schuster, chair, Hawona Sullivan Janzen, Audrey Boyle, 
Don Cavalier, B. David Galt, Julie Sweitzer, Claire Walter-Marchetti, Eric 
Burgess, Andrew Hostetler, Margaret Moss, Joanna OπConnell, Naomi 
Scheman, Carrie Koplin, Shay Strachan, Jared Warren 
 
REGRETS:  Lisa Jordan, Avelino Mills Novoa, Benjamin Clarke, Jeffrey 
Roberts, Roxanne Beauclair, Jillian Hoover 
 
ABSENT:  Jennifer Gunn 
 
I).  Professor Schuster called the meeting to order. 
 
II).  Julie Sweitzer, director of the Office of Equal Opportunity, reported 
that the Board of Regentsπ Office is in the process of reviewing all of their 
policies.  She stated that the Boardπs policies are intended to be umbrella 
policies, and meant to guide the administration in carrying out the minutia of 
these policies.  Ms. Sweitzer added that if it were not for this undertaking, 
it is unlikely her office would be suggesting changes to the Equal 
Opportunity policies being reviewed, as there is always a risk in doing so. 
 
Ms. Sweitzer addressed two of the policies that are being reviewed: 
 

1. Nepotism and Consensual Relationships 
2. Sexual Harassment 

 



Because the Nepotism and Consensual Relationships policy has been working 
well, the Office of Equal Opportunity recommended that no changes be made 
to this policy.  Currently, under this policy Vice President and Chief of Staff 
Kathy Brown, Associate General Counsel Tracy Smith and Board of Regentsπ 
Executive Director and Corporate Secretary Ann Cieslak, review all policy 
changes.  These three individuals have proposed a formatting change to the 
policy.  They recommended replacing the term åconsensualπ with åpersonalπ.  
Ms. Sweitzer distributed a revised version of the policy incorporating this 
change as well as a couple other small changes, which were made for 
clarification purposes.  Ms. Sweitzer pointed out the changes being proposed 
to the Committee and encouraged members to share their thoughts on these 
changes. 
 
A member asked whether changing the term åconsensualπ to åpersonalπ 
would broaden the scope of the Nepotism and Consensual Relationships 
policy.  Changing the terminology is not intended to change the scope of the 
policy stated Ms. Sweitzer.  She referred members to the definition portion 
of the policy and noted that the definition of personal relationships remains 
the same as the definition of consensual relationships under the current 
policy. 
 
Members supported the proposed changes to the Nepotism and Consensual 
Relationships policy. 
 
Next, the Committee turned its focus to the Sexual Harassment policy.  Ms. 
Sweitzer began by providing members with background information on this 
policy.  She noted that initially this was an administrative policy, which had 
been put in place in the early 1980πs, and in 1998 it became an official 
Regental policy. 
 
Since the University adopted its Sexual Harassment policy the notion of 
harassment based on other protected characteristics e.g. race, religion, 
sexual orientation, etc. has become an issue.  This raises the question why 
does the University have a separate Sexual Harassment policy when there 
are not separate harassment policies for other forms of discriminatory 
harassment.  Ms. Sweitzer posed the question, by treating sexual 
harassment differently is the University implying that sexual harassment is 
more important or distinctly different than other forms of harassment. 



 
Ms. Sweitzer distributed a draft policy, which would revise the current 
Sexual Harassment policy.  She proposed the following changes to the 
existing policy: 
 

o Incorporate general discrimination/harassment language into the 
Sexual Harassment policy while retaining a section that specifically 
addresses sexual harassment.  Ms. Sweitzer noted that while some 
people believe this change is a good idea, others are concerned it 
would weaken the Sexual Harassment policy.  Ms. Sweitzer stressed 
that there is no intent whatsoever to weaken the sexual harassment 
policy language. 

o Add retaliation language, modeled after the Federal EEOCπs 
retaliation language.  Currently, the University does not have a 
Regentπs policy dealing with retaliation. 

o Add language, which would prohibit discrimination/harassment based 
on other protected characteristics in addition to sexual harassment. 

o Expand the Universityπs current definition of sexual orientation by 
adding gender identification and gender expression. 

 
Members discussed at length the proposed changes outlined above.  At issue 
was how best to retain the sexual harassment policy language while including 
other forms of harassment or discrimination in the policy.  To summarize, 
most members agreed that a revised policy should: 

o Cover other forms of discrimination and discriminatory harassment 
beyond sexual harassment, while retaining the intent and force of the 
Universityπs current sexual harassment policy language. 

o Include retaliation language. 
o Embody discrimination, discriminatory harassment and retaliation 

under one policy. 
o Expand the definition of sexual orientation to include gender 

identification and gender expression; particularly gender 
identification. 

 
Members requested Ms. Sweitzer share with them final decisions that are 
made around this policy.  Ms. Sweitzer agreed to update the Committee at 
its November 22nd meeting on the status of this policy.  She encouraged 
members who have strong feelings about the content of the Sexual 



Harassment policy to email her with any additional thoughts/suggestions 
they may have. 
 
III).  Professor Schuster thanked members that agreed to monitor other 
Committeeπs business/minutes.  Ms. Dempsey, Senate staff, distributed a 
handout, which detailed the committee monitoring procedures.  Professor 
Schuster requested that members let her know if something comes up in one 
of the other committees that should be put on the EAD agenda for 
discussion.  The long-term goal of this initiative is to have other committees 
automatically think of EAD when issues of diversity intertwine with the 
topics they are debating.  Eventually, EAD would like to create an on-line 
heuristic related to diversity issues, which other committees could use as 
policies are conceived. 
 
IV).  Claire Walter-Marchetti distributed a copy of the Office of University 
Women (OUW) Needs Assessment Survey that was conducted in early 2004.  
Ms. Walter-Marchetti suggested members review this information and that 
she be put on the agenda in November to discuss the survey results further. 
 
Since assuming her role as Director of the Office for University Women in 
August 2003, Ms. Walter-Marchetti has been listening to the needs of all 
University women.  She believes that it is important to address issues of 
concern for women across all groups (e.g. Faculty, Civil Service & B/U, P&A) 
but individually as well because the needs vary from group to group.  With 
respect to faculty women specifically, there has been a loss in terms of 
reporting lines and having their voices heard.  To change this, there have 
been discussions around establishing a Faculty Cabinet.  Ms. Walter-
Marchetti stressed that the idea of a Faculty Cabinet is purely conceptual 
at this point, and, therefore, should not interfere with EAD establishing a 
Womenπs Issues Subcommittee. 
 
Professor Schuster stated at issue for EAD is to not have its Womenπs 
Issues Subcommittee duplicate the efforts of the Faculty Cabinet, assuming 
one is set up.  She requested members do two things before the next 
meeting: 

1. Review the OUW Needs Assessment Survey distributed by Claire 
Walter-Marchetti. 



2. Think about who should serve on the Womenπs Issues Subcommittee 
and what its charge should be. 

 
V).  Other business: 
 

o Hawona Sullivan Janzen reported that a search committee has been 
established to fill the WorkLife Initiative Coordinator position.  She 
asked members to share by email with her any concerns or thoughts 
the search committee should take into consideration when screening 
and interviewing for this position. 

 
o Eric Burgess thanked EAD members for supporting Crookstonπs 

diversity efforts.  He announced that a diversity workshop would be 
held tomorrow, Tuesday, October 26, 2004 on the Crookston campus 
as part of these efforts. 

 
o Professor Lay requested members let her know if they are interested 

in having her invite special guests to EAD to address any issues of 
particular concern to the Committee. 

 
VI).  Hearing no further business, Professor Schuster adjourned the 
meeting. 
 
        Renee Dempsey 
        University Senate 


