
Minutes• 
 

Senate Research Committee 
February 25, 1999 

 
 
Present: Scott McConnell (acting chair), Mark Paller (for Frank Cerra), Richard Poppele, Ed 

Wink, Lorraine Francis, John Finnegan, Amy Levine, Marilyn DeLong, Burle 
Gengenbach, Peter Reichert, Eric Klinger, Albert Nakano, Victor Bloomfield 

 
Regrets: Jesse Grenz, Bianca Conti-Fine, Leonard Kuhi,  
 
Others:  David Hamilton, WinAnn Schumi 
 
[In these minutes:  NIH Update; Grants Management; Policy on Principal Investigator Eligibility on 
Sponsored Projects Education in the Responsible Conduct of Sponsored Research and Grants 
Management] 
 
 
The minutes of the January meeting were approved as written. 
 
Professor Scott McConnell, Acting Chair, called the meeting to order and as a first item of business, 
reported that the Animal Care Policy was passed at the February Senate meeting. 
 
NIH Update 
Professor David Hamilton reported that representatives from the University of Minnesota met with the 
representatives from the NIH.  A status report regarding what the University has done was provided to the 
NIH and positively received.  The NIH told the University to continue doing what it is doing.  And, that 
the approach is exactly what they had in mind and that some of these same approaches were being used at 
the NIH.  When asked when the University would get its expanded authority back, the response was that 
they have to go through the process.  NIH has to come back to the University of Minnesota for a formal 
visit before they can formally do that, however, NIH is eager to come informally.  This informal site visit 
is expected in mid-June.  At that time, the University of Minnesota will partner will NIH to put on a 
symposium on the proper conduct of research.  The formal visit is expected late November or early 
December. 
 
Professor Hamilton also reported that he received a memo saying that the institution will be allowed to 
apply for modular grants (a new NIH entity) that had been excluded to the University because it had lost 
its authority.  The memo stated that the NIH expected to restore the institution's expanded authorities 
before the first modular grant is awarded.  Professor Hamilton said again that he interpreted this to be a 
very positive response. 
 
On March 30th President Yudof and many others (including the Research Committee) are invited to an 
official announcement of the University's implementation of the Grants Management Model.   
 
 

                                                           
•These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 

Senate or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes 
represent the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board of 
Regents. 
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GRANTS MANAGEMENT UPDATE 
Professor Hamilton reported that the implementation of EGEMS, budget and proposal electronic routing 
form, begin on March 1.  Training will be in place during the month of March.  Once the training and on-
line training is in place, training will be required, he said.  Financial Forms Nirvana is currently required 
in the Academic Health Centers and as of March 1 those who do not use it will be fined $5.00 each time.  
These monies will then be put into a fund that will then be used to further enhance Financial Forms 
Nirvana. 
 
PRINCIPAL INVESTIGATOR ELIGIBILITY ON SPONSORED PROJECTS POLICY 
Professor McConnell directed members' attention to the draft policy on Principal Investigator Eligibility 
on Sponsored Projects.  He reminded members about the issues raised at the last meeting, specifically, 
those that included academic freedom and determining eligibility for tenure track faculty members within 
the University.  The revised draft reflects much of the discussion from that meeting.  He then turned 
members' attention to the preamble.  The content of the preamble is an effort to address the tension 
between academic freedom with respect to research generally and faculty participation in sponsored 
project research specifically.  After considerable discussion, it was agreed to remove the following:  "To 
this end, the status of principal investigator is a conditional faculty right, subject, in regard to particular 
projects, to the individual's competencies, the availability of suitable University resources, compatibility 
with the broadly defined missions of the individual's unit, and the maintenance of high fiscal and ethical 
standard." 
The primary reason for striking this piece is that the details are found throughout the policy and not 
deemed necessary to appear in the preamble as well. 
 
Other changes in the preamble include moving the second sentence to the first line and it will 
read…."University of Minnesota faculty on regular appointment are expected to contribute to the 
University's research, TEACHING AND OUTREACH missions. 
 
Next, members' attention was directed to Section I, #2, last sentence that reads…"It is understood that this 
approval process must always include consultation with the faculty."  This item also generated 
considerable discussion and it was eventually agreed that #2 should read as follows:  Term and non-
regular faculty, and other academic employees (such as P&A employees) may serve as principal or co-
investigators on research grants and contracts and other sponsored projects upon approval by the 
department and/or the dean of the units in which the individual is employed, ACCORDING TO 
POLICIES ESTABLISHED BY THE UNIT.  The rationale for this change is that the former version 
implied that the approval process must always include consultation with faculty.  It was pointed out that 
this would then imply that P&A are excluded and there are some units comprised of only P&A.  Some 
members thought it was intended to keep department chairs or deans from making capricious decisions on 
individual cases. 
 
Referring to Section III:  Approval of Proposals, #2:  The first sentences shall read…"At least three 
factors may enter the decision of department heads and deans when approving or disapproving the 
Proposal.  This replaces…."A number of factors…." 
 
Motion was made and seconded to approve the policy as amended.  The motion was passed unanimously.  
It was noted that the draft policy will be forwarded to SCFA for its consideration before being forwarded 
to the FCC and eventually on to the Senate. 
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EDUCATION IN THE RESPONSIBLE CONDUCT OF SPONSORED RESEARCH AND GRANTS 
MANAGEMENT 
 
Motion was made and seconded to approve and pass on this draft policy to SCFA with the noted 
amendments.  The amendments are: 
• Second paragraph to read:  To help meet these shared responsibilities THE VICE PRESIDENT FOR 

RESEARCH HAS ESTABLISHED a program to address the current and continuing educational 
needs of all personnel involved in externally and internally funded research, instructional and public 
service activities is established. 

• #2 under Guidelines to read:  The Vice President and Dean will establish AND SUSTAIN three 
advisory committees, one for each of the major constituencies having organizational and functional 
responsibility on projects. 

 
Professor Hamilton asked that his presentation on the Enforcement Model be postponed until the next 
meeting. 
 
Members asked that the March 25 meeting be rescheduled because a number of individuals were planning 
to be gone over spring break. 
 
Hearing no further business, the meeting was adjourned. 
 
      Vickie Courtney 
 
University of Minnesota 


