
EQUITY, ACCESS & DIVERSITY 
MINUTES OF MEETING 
MAY 21, 2003 
 
[In these minutes:  Welcome, EAD Review, Subcommittees Formation, Ex-Officio 
Membership Expanded, Gender Salary Resolution, Interaction with Other Senate 
Committees, Office for Multicultural and Academic Affairs Presentation] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the 
University of Minnesota Senate or Twin Cities Assembly; none of the comments, 
conclusions or actions reported in these minutes represent the views of, nor are they 
binding on, the Senate or Assembly, the Administration or the Board of Regents.] 
 
PRESENT:  Mary Lay, Chair, Don Cavalier, Sallye McKee, Julie Sweitzer, Eric Burgess, 
Carol Chomsky, Benjamin Clarke, Jeffrey Roberts, Srilata Zaheer, Vanessa Bailey, Nena 
Fox 
 
REGRETS:  Beverly Balos, Shezwae Fleming, Rose Blixt, Margaret Moss 
 
ABSENT:  Stacey Aronson, Cameron Brauer 
 
OTHER(S):  H. Jeanie Taylor 
 
I).  Professor Lay called the meeting to order and welcomed all those present. 
 
II).  ANNOUNCEMENTS: 
 

• Professor Lay indicated that EAD’s review by Committee on Committees was 
successfully completed.  Committee on Committees will draft a written report that 
will be forwarded on to the FCC for their information. 

• Two subcommittees will be formed in the fall.  One subcommittee will deal with 
diversity on a system-wide basis at the University and the other will focus on 
women’s issues. 

• During the review process Professor Lay requested that Jeanie Taylor, Director, 
Office of University Women be appointed as an ex-officio member to the 
Committee.  Committee on Committee’s granted this request. 

• The March 4, 2003 EAD Gender Salary Resolution requested that co-sponsors of 
the salary survey, SCFA and SCFP, expand the survey’s scope to include statistics 
on gender and race/ethnicity.  Today, the Committee discussed some minor 
wording changes to a follow-up memo which requests a response from each of 
these committees to the original resolution.  Renee Dempsey, Senate staff, was 
charged with making the changes and sending it out to the Committee for 
approval prior to the final draft being sent to SCFA and SCFP.  On a side note, a 
member recommended that besides a faculty salary survey, other employee 
groups including Civil Service, P &A, Bargaining Units and Teamsters should be 
surveyed as well. 



• Members reviewed a handout that will be distributed to Senate committees and 
subcommittees in the fall of 2003.  The memo reminds other committees of the 
importance of the EAD mission and invites them to involve EAD in their business 
when appropriate. 

• Professor Lay at the Committee Chairs Meeting on May 14th announced that EAD 
would be following other committee’s business by way of their minutes and 
agendas.  Professor Feeney, chair of the FCC, endorsed this idea enthusiastically.  
Renee Dempsey, by the fall of 2003, will put procedures in place to aid members 
with the monitoring process.  For the record, two remaining committees have 
been identified as being important to follow but no one has volunteered to 
monitor them, the Assembly Committee on Athletics and All University Honors. 

 
III).  Professor Lay introduced Associate Vice Provost of Multicultural and Academic 
Affairs, Sallye McKee to the Committee.  While Dr. McKee is an ex-officio member of 
EAD, she was unable to attend this year’s meetings due to a scheduling conflict. 
 
Dr. McKee provided members with information on the Office for Multicultural and 
Academic Affairs (OMAA).  Presentation highlights included: 
 

• The units that comprise OMAA include four learning resource centers, Disability 
Services, Civic Engagement/Global Initiatives/In-Service Learning, Gay, Lesbian, 
Bisexual, Transgender Programs Office, Minnesota Women’s Center, Office for 
University Women and the Multicultural Center for Academic Programs. 

• Dr. McKee noted challenges faced by OMAA units and the populations they 
serve. 

• University Historian, Ann Pflaum, is assisting OMAA in documenting the history 
of diversity at the U of M. 

• All OMAA offices serve faculty, staff and students despite what might be thought 
to the contrary. 

• OMAA objectives include:  Target best practices for expansion, recruit new 
students and graduate current students, enhance quality of student work teams as 
they relate to multicultural issues throughout the University, offer a multicultural 
minor or certificate program.  Professor Lay noted the Council for Liberal 
Education (CLE) recently reviewed and renewed all the courses that met the CLA 
cultural diversity requirement.  Dr. McKee acknowledged this but stated if 
OMAA can gain faculty support for this initiative and help CLA realize this is not 
a competition it would move the University forward by institutionalizing 
something larger than the CLE cultural diversity requirement. 

• Dr. McKee distributed a report, Student Diversity at the University of Minnesota, 
which she delivered to the Board of Regents in April 2003 as well as an executive 
summary of this report. 

• By the year 2010, OMAA’s goal is to improve the University’s minority 
undergraduate graduation rate by 50%. Is it BY 50% or TO 50%? 

• The size of the ethnic groups varies from campus to campus.  For example, Native 
American’s represent the largest population of minority students attending Morris, 
the largest minority population on the Crookston campus is African American and 



for the Duluth and Twin Cities campuses it is Asian Americans.  A majority of the 
University’s students of color are Minnesota residents. 

• Students of color are financially much more needy than other students.  There is a 
level of correlation between incoming financial need and academic persistence 
and achievement.  African American and Native American students tend to have 
the greatest need. 

• Academic performance for all groups is reasonably good. 
• OMAA in conjunction with the Council of Undergraduate Deans has been able to 

collect longitudinal data for the class of 2004.  With this data, OMAA spent 
considerable time this past year assisting colleges to better understand their 
student of color populations.  It is the overall goal by acting on this information 
that retention rates improve. 

• Student retention was a need that was articulated to Dr. McKee when she started 
her position.  As a result, over the past year a considerable amount of time and 
energy has been spent focusing on how to improve student retention.  Programs 
that were successful in accomplishing this goal were those that were aimed at 
helping students financially such as ‘Bookmark’.  Additionally, the work that 
OMAA does in tutoring students is particularly advantageous. 

• Budget cuts will undoubtedly impact service delivery by OMAA.  The challenge 
is to get employees to work together with less.  OMAA will work to get more 
grants and contracts in order to provide necessary services.  OMAA will not cut 
personnel during these financially difficult times.  Dr. McKee believes that 
“people power is the final power.”  Some OMAA staff, however, are voluntarily 
looking for better jobs, and Dr. McKee views this as positive.   

• In 2002 OMAA units were physically merged into 3 buildings, Fraser Hall, 
Gateway and Klaeber Court.  This move has allowed the units the ability to work 
closer but has also generated some internal conflict. 

• While OMAA does not yet have its own Development Office, it will soon have 
someone internally that will help each unit develop its profile so OMAA is 
“Development Office ready”. 

• OMAA accomplishments: 
o Strengthened its infrastructure. 
o Redefined some programs that are designed to help students of color 

become more viable. 
o Improved dissemination of information on minority populations at the 

University to the campus through a pilot program directed at Deans, 
Directors and Department Heads. 

o strengthened its work with the OMAA Presidential Advisory Boards. 
o Created a positive, team-oriented department structure. 

• To a degree, OMAA has not made as much progress as the campus needs  to 
move forward in the area of women’s issues.  But, in terms of the big picture, 
OMAA is making great strides to reach individual unit goals as well as overall 
University goals. 

 
Professor Chomsky requested that Dr. McKee relate more specific information on 
OMAA’s vision for the future and accomplishments over the past year to the Committee.  



For Professor Chomsky the concept of “strengthening the infrastructure” is too vague.  
Additionally, while it was stressed early on in the presentation that OMAA serves the 
University community at large, only examples of student initiatives were communicated 
to the Committee.  Professor Chomsky requested knowing not only more about specific 
student initiatives but initiatives related to faculty and staff and which units spearheaded 
these undertakings. 
 
Dr. McKee stated that OMAA is in the process of drafting its yearly report, which will 
provide specific examples of initiatives and accomplishments.  Dr. McKee volunteered to 
send Professor Chomsky a copy of the report to review and provide feedback.  Professor 
Roberts expressed an interest in knowing, for example, how many students take SEAM 
(Student Excellence in Academics and Multiculturalism) courses, how many faculty are 
working through OMAA, how much will the OMAA budget be cut and how will that 
translate into how services are delivered.  Dr. McKee indicated that she would provide 
Professor Roberts with the OMAA yearly report as well.  In the meantime, Dr. McKee 
noted that there are approximately 7 full-time, tenured faculty that work with OMAA.  
Because data is now being collected on a regular basis regarding SEAM, OMAA is able 
to build a culture of evidence rather than just speculation. 
 
Regarding the budget, all units that report to the Office of the Executive Vice President 
and Provost have had to deal with budget cuts.  As Associate Vice Provost, Dr. McKee 
decided how the cuts would occur in OMAA and she decided to retain staff over support 
for programs.  This decision was based on the assumption that OMAA, as a group of 
hard-working employees, will be able to use their creativity to generate funding from 
outside sources for its various programs. 
 
Professor Lay noted that a large part of EAD’s efforts are devoted to working with 
administrators to identify and address issues of equity, access and diversity at the 
University.  As a result, what EAD can do to work best with the OMAA?  Dr. McKee 
asked that as EAD uncovers information that may hinder OMAA’s ability to do its work 
to make OMAA aware.  Additionally, Dr. McKee believes that EAD should not only 
promote equity, access and diversity but excellence and continued vigilance around these 
concepts.  Partisan perspectives are not particularly helpful in these difficult times unless 
they speak to the value of the whole.  It would be helpful if EAD could also help make 
the University community aware of OMAA, its mission and facts on diversity.  Professor 
Lay stated that EAD, in turn, invites OMAA to bring issues forward to EAD for review, 
debate, endorsement, etc. 
 
In closing, Dr. McKee invited members to visit the various OMAA unit locations to see 
how the groups live and work together. 
 
In response to a budgetary question, Dr. McKee offered Director of Disability Services, 
Bobbi Cordano, as a resource for ideas pertaining to alternative sources of income 
generation.  She reminded members, however, that while financial resources are 
important, attitudinal resources are equally as important. 
 



Dr. McKee noted that this summer OMAA will co-sponsor a pilot program which will 
outreach to primarily first generation students who are women and students of color.  
Related to this, Professor Chomsky asked Dr. McKee for her vision for the Office of 
University Women and the Women’s Center.  Because these units are uniquely different 
from other OMAA units, Professor Chomsky asked to hear Dr. McKee’s ideas for 
women’s initiatives and in what direction these offices should be focusing their efforts.  
Dr. McKee requested that she be invited back in the fall to address this question because 
she has not had an opportunity to address staffing configurations in light of the budget 
concerns.  It would be extremely unfair to the staff to talk about in-house issues without 
discussing it with the staff first.  Dr. McKee believes strongly that she needs to discuss 
these matters with her entire leadership team before outlining her ideas to the Committee.  
Without knowing the resource base she has to deal with prohibits her from answering this 
question at this time.  Dr. McKee admitted being very concerned about the women 
faculty and staff issues in general but refrained from being any more specific at this time. 
 
IV).  Hearing no further business, Professor Lay adjourned the meeting. 
 
        Renee Dempsey 
        University Senate 


