
Minutes* 
 

Faculty Consultative Committee 
Thursday, June 19, 2008 

1:15 – 3:00 
238A Morrill Hall 

 
 
Present: Gary Balas (chair), Nancy Carpenter, Carol Chomsky, Shawn Curley, William Durfee, 

Marti Hope Gonzales, Lois Heller, Jeff Kahn, Judith Martin, Nelson Rhodus, Martin 
Sampson, Jennifer Windsor, Becky Yust 

 
Absent: Dan Dahlberg, Barbara Elliott, Michael Hancher, Carolyn Hayes, Emily Hoover, Mary Jo 

Kane, Geoffrey Sirc, Cathrine Wambach 
 
Guests: Vice Provost Robert McMaster; Provost E. Thomas Sullivan; Vice President Karen 

Himle, Ann Freeman (Office of University Relations) 
  
Other: Sharon Reich Paulsen (Office of the Provost), Kathryn Stuckert (Office of the President), 

Katherine Himes (Office of the Provost), Meredith Fox (Office of University Relations) 
 
[In these minutes:  (1) scores on AP tests; (2) discussion with Provost Sullivan; (3) thank you; (4) science 
teaching and student services facility; (5) various items of business; (6) internal communication] 
 
 
1. Scores on Advanced-Placement (AP) Tests 
 
 Professor Balas convened the meeting at 1:15 and welcomed Vice Provost McMaster to the 
meeting to discuss AP test scores and writing.   
 
 Dr. McMaster reported that the Department of Writing Studies believes the University does not 
use the right formula in allowing students to test out of the first-year writing requirement.  At present 
students are allowed to pass out of the requirement if they have an AP test score of 3, which the 
Department does not believe is adequate.  The University is one of the few in the Big Ten that allow 
students to test out with a 3; most require a 4 or a 5 on the test. 
 
 There are also two English AP exams.  Writing Studies does not believe that the AP English 
Literature and Composition exam reflects the writing skills that students at the University need, so 
recommends that only scores from the AP English Language and Composition exam be used to allow 
students to test out of first-year writing.   
 
 Dr. McMaster said he may return to the Committee later on the more general question of the use 
of AP examinations.   
 
 Professor Durfee, Chair of the Writing Board, said he believes the rationale for the 
recommendation makes sense.  The University is out of step with its peers on this issue.  Does a 3 on the 
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test roughly equal a C, Professor Martin asked?  Dr. McMaster said he is not an expert on AP scores but 
that a 3 is a fairly mediocre score.   
 
 What number of students would be affected, Professor Windsor asked?  And would the change 
have an effect on the University's graduation rate?  Dr. McMaster said it would affect about 300 students; 
he said he did not know what effect it would have on graduation rates, but it is conceivable that the rate 
would improve because more students would be appropriately trained in writing. 
 
 Professor Balas wondered if this recommendation is not an effort on the part of Writing Studies to 
look bigger and gain more resources.  He said he would be hesitant to sign off on the change without 
knowing more.  What do the English faculty think?  That was not a worry on the part of the Educational 
Policy Committee, Dr. McMaster commented.  Professor Gonzales said that growth of Writing Studies 
was an acceptable unintended consequence if it would mean faculty across the University would have to 
deal with fewer students who cannot write.  Professor Yust said she didn't agree with Professor Balas that 
this was an attempt to expand an empire; she said she was glad Writing Studies is willing to take on the 
additional students and that it helps the University meet its overall goals.  
 
 Professor Yust asked if the English Literature test would continue to allow students to test out of 
literature courses.  Dr. McMaster said he believed so, but that is a separate question, and there is need for 
a discussion across the board about AP tests.  Students take AP courses so they do not need to take 
University courses, Professor Martin observed.   
 
 Professor Sampson said he found it odd that the University has announced improvement of 
student writing as an initiative but then has lower standards than its peers.  Are there any institutions that 
accept only a 5, Professor Kahn asked?  The standard practice is to accept a 4 or a 5, Dr. McMaster 
responded.  If there is a focus on writing as important, the comparison should not be only with the Big 
Ten, Professor Kahn said.  Dr. McMaster agreed but said he was sure that UCLA, Berkeley, Michigan, 
etc., accept a 4 or a 5.   
 
 Professor Kahn said he thought the trend was not to grant credit for AP tests.  Dr. McMaster said 
this is primarily true of the private institutions.  Is it because the tests do not predict what they want to see 
or because it means they generate less tuition, Professor Kahn asked?  Are there fiscal implications, 
Professor Windsor inquired, and have they been discussed?  Writing Studies would need to add a number 
of sections, Dr. McMaster said, to 1301 (the largest group, for most students) or 1201 (for students who 
need additional help in writing); they will need to adjust the number of sections of each level as they gain 
experience with the instruction. 
 

Concern was expressed about the disruption that might be caused to high school students as they 
plan for college, depending on when the change is implemented.  Professor Chomsky said she thought 
there was often confusion about which schools accept which tests and scores, so it might not be so 
disruptive, but the issue should be discussed with the Admissions Office to ensure a smooth transition.  
The Committee and Dr. McMaster agreed that any change would not be implemented in a way that 
affected students currently taking AP classes who expect to use them at the University. 
 
 Professor Durfee inquired what the disposition of the recommendation would be.  He suggested it 
go to the Faculty Senate as an amendment to the liberal education requirements.  Dr. McMaster agreed 
and said that it would be helpful if it could go to the Faculty Senate this fall.  The Committee concluded 
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that it would not exercise its authority to act on behalf of the Faculty Senate (because there is no rush to 
action), but it did vote unanimously in favor of the recommendation. 
 
 Professor Balas thanked Vice Provost McMaster for joining the meeting. 
 
2. Discussion with Provost Sullivan 
 
 Professor Balas now welcomed the Provost to the meeting.   
 
 Provost Sullivan provided brief updates on the status of searches (Institute on the Environment 
and College of Liberal Arts).  Professor Martin asked if searches are taking longer than they did in the 
past.  Provost Sullivan said that it is his impression that during his four years in office, they have gone a 
little quicker on some while others have taken longer.  They want to get them right, so if a search takes a 
little longer, they need to do it that way.  Professor Martin agreed that they wanted him to do a good job. 
 
 Professor Carpenter inquired about the proposal for a single-semester research leave for all 
probationary faculty before they come up for tenure.   He is working on it, Provost Sullivan said, and 
committed to implementing it.  Professor Yust reported that she put such a leave in letters of offer to three 
faculty, and added that she's never encountered such negotiating in the past—it is such a change.  Provost 
Sullivan agreed that negotiating a new faculty hire does take longer. 
 
 Provost Sullivan next reported that he is considering a new policy on spousal hires that he has 
discussed with the deans.  The University would maintain a reserve fund for spousal hires so that one-
third of the funding would come from central administration, one-third from the sending college, and one-
third from the receiving college.  He said he hoped such a policy would allow units to move quickly (i.e., 
once a hiring decision is made, the funding would automatically fall in place) and would eliminate the 
worry about departments losing a faculty line.  He has asked the deans for the average number of spousal 
hires they must deal with each year so that he can identify the funds needed for the reserve. 
 
 Would the funds go from college to college, Professor Balas asked?  The proposal would be more 
acceptable if there is certainty the funds would be kept track of.  They would, the Provost said, and there 
will be an annual tracking of the money, and the funds would revert to the sending college when a spousal 
hire leaves the position.   
 
 The deans have not pushed back on the notion of a recurring commitment, Professor Kahn asked?  
They did not, the Provost said.  What about when the spouse is in the same college, Professor Windsor 
asked?  Provost Sullivan said he highlighted that possibility and the deans did not take issue with that 
possibility either.  Such appointments are more probable in the larger colleges, which typically have a 
larger budget and are better able to handle the commitment.  There is a question about how the create the 
reserve fund, he said, but the more burden there is on the fund, the more successful the University has 
been in spousal hiring.   
 
 Professor Carpenter asked if there has been any discussion of sharing a position.  Not during this 
conversation, the Provost replied, but there are some shared appointments.  One concern is that one needs 
a two-thirds-time appointment in order to have benefits and three-quarters for tenure.  This is a solution 
that will help Morris perhaps more than other campuses, Professor Carpenter said.  They recently hired a 
married couple into two 75%-time appointments, for example.  It would nice if that arrangement could be 
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codified in some way.  Provost Sullivan said the Women's Faculty Cabinet is worried that women would 
more often get the short end of the stick on these arrangements, so if there is to be a more robust approach 
to such appointments, the University will need to be careful about how women are treated. 
 
 Professor Balas thanked the Provost for joining the meeting. 
 
3. Thank You 
 
 At this point Professor Martin interrupted the agenda to extend an official thank-you and to 
present a gift to Professor Balas for his service as chair of the Committee for 2007-08.  The Committee 
gave him a round of applause.  Professor Balas said he enjoyed the support of the faculty and the 
compliments to faculty governance from many quarters, especially from the Regents, who believe the 
University works in part because the governance system is so strong. 
 
4. Science Teaching and Student Services (STSS) Building 
 
 Professor Balas then brought up once again the STSS facility and reported that he had spoken 
with the Provost about the discussions he (Professor Balas) has had with faculty about the design of the 
building (such as providing no rear doors in the classrooms, which would mean that students coming late 
or leaving early would be unable to do so without disturbing the entire class, and providing halls that are 
too narrow).  The Committee will need to follow the progress on this building for the next nine months or 
there will be trouble with it. 
 
 Professor Martin reported that Finance and Planning talked about student study spaces—there are 
not enough and they are spread all around campus.  Mr. Fitzgerald, the Director of the Office of 
Classroom Management (which unit may be given responsibility for student study space) said that the 
study spaces should be near classrooms.  
 
 Committee members expressed a number of views about the proposed facility, including 
disappointment and frustration that the process is still problematic and the issues unresolved.  Responses 
to some faculty comments suggest that some constraints are due to the commitment of space to student 
services offices.  Professor Sampson said that the argument for the building was that it will provide 
cutting-edge science classrooms, not that it would be a student services building.  The University does not 
want to end up with a dysfunctional building.  It may be getting a cutting-edge-designed building that is 
not functional, like the Guthrie, which also has problems with traffic flow as people enter and leave, 
Professor Kahn commented.  This Committee is not the group that should be designing a building—that 
should be the architects, who should know about the design of educational buildings.  The architects have 
been given their orders and cannot change the design, Professor Balas said; if the building is constructed 
as designed, it will be a disaster.  These are not pedagogy questions, Professor Kahn observed about the 
points that had been raised; it is about hallways, exits, and the like.   
 
 Professor Balas said he would meet with Mr. Miller in the Office of Planning and keep the 
Committee apprised of events.  It may be that Mr. Miller should be invited to join the Committee monthly 
during the next year to keep it up to date.  Professor Martin echoed Professor Sampson:  it is STSS, with 
the ST first; if they can't get the Science Teaching part right, what's the purpose of the building? 
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5. Various Items of Business 
 
 Professor Balas touched on several points with his colleagues. 
 
--  This Committee should not get involved in the discussions about athletics but it should be sure that the 
two athletic committees are able to function appropriately.  He has suggested to Professor Brothen that he 
have a conversation with the Provost if he needs support for the Faculty Academic Oversight Committee 
on Intercollegiate Athletics.   
 
--  This Committee is concerned about the University's budget and needs to be active on budget questions 
over the next year.  It also needs to articulate what data it wishes to see. 
 
--  There remain issues of concern for the Morris campus.  Professor Carpenter noted, for example, a 
recent publication about sustainability that mentions only the Twin Cities campus.  The overarching 
theme of the problems her campus faces is the system versus the Minneapolis campus.   
 
6. Internal Communications 
 
 Professor Balas next welcomed Vice President Himle and Ms. Freeman to the meeting to discuss 
internal communications.  He began the discussion, however, by asking Vice President Himle if she has 
system-wide responsibilities.  Publications seem frequently not to mention campuses other than the Twin 
Cities (or only Minneapolis).   
 
 Ms. Himle said she has system-wide responsibilities but her authority to drive decisions is a work 
in progress.  She has been to all campuses and is working to strengthen her relationships with the 
chancellors.  She inherited the view that diversity is better than unanimity (which is different from 
uniformity), and some campuses do not want unanimity as part of a single enterprise.  She has discussed 
this with Senior Vice President Jones (to whom the coordinate campuses have a reporting line).  The 
consensus is that the University of Minnesota system should work together, while recognizing that there 
will be differences among the campuses. 
 
 There was brief discussion about what the different campuses are doing.  Professor Sampson 
commented that the Morris campus's efforts on energy are a great example of what a land grant university 
should be doing in the 20th century  (transformed itself into a model of what a land-grant university should 
be in the 21st Century).  They have done a stunning job. 
 
 Vice President Himle related that the President is pursuing the establishment of a clear footprint 
for the University in the state (which is not to say that it does not also have a national profile). 
 
 Vice President Himle introduced Ann Freeman as the director of internal communication, one of 
only two such positions in U.S. higher education as far as they can tell.  [For the minutes:  The position 
was funded within the existing budget.]   Internal communication has been largely a corporate field.  The 
President established improvement of internal communication as a high priority when she joined the 
University. 
 
 Vice President Himle turned to her copy of a handout she had distributed, entitled "Achieving a 
Culture of Community at the 'U':  Transformation of Internal Communications."  She said that the 



Faculty Consultative Committee 
Thursday, June 19, 2008 
 
 

6

University and her office must always be mindful that "the single biggest problem in communication is 
the illusion that it has taken place" (George Bernard Shaw).  It is possible to measure communication:  to 
learn if people heard and if they are acting on it.  She posed to the Committee a question:  What is internal 
communication? 
 
 Professor Martin responded that at the University it often seems to consist of email messages 
referring people to websites; most of those messages get deleted.  Professor Kahn, referring to the title of 
the book that Ms. Himle passed around at the meeting, said he would ask what it should be; the word 
transparency suggests internal communication is not just forcing information on people but that it is a 
two-way process and there is trustworthiness.  Professor Rhodus said the most important element is that 
there is transparency and that there is something in the communication that conveys information that had 
an impact on decision-making.  Vice President Himle concurred with Professor Rhodus's point; she 
worked for a period at a hospital where there was robust discussion, and there appeared to be decisions 
made, but nothing happened.  Professor Martin elaborated on her comment:  There has been the 
perception that if one puts something on the web, one has done all one needs to do.  One of her colleagues 
observed that in the old days, one's mailbox was full and one needed to at least look through everything in 
it; now people are expected to look for websites—which most faculty do not have the time to do.  
Professor Yust said she goes to the University's home page to find out what is happening, and finds it 
very helpful.  It makes her feel connected.  Vice President Himle said that by far most of the users of the 
home page are external and Professor Yust is receiving the best part of the message; internal people do 
not use it very much.   
 

Professor Sampson said that a property of internal communication is that the source is 
compelling—people are aware of it, are concerned they will miss something important if they do not read 
it, and discover others having conversations about its contents.  (More important, it has the property that 
as a source of information it is compelling; faculty may be aware of it, may or may not read it, but they 
know that someone is tracking what is going on.) 
 
 As for why internal communication is important, Vice President Himle said it serves as the 
central nervous system of an organization; the organization cannot move without it and it is essential to 
the organization's functioning.  With electronic communication much easier and therefore extensively 
used, the common understanding that it is the central nervous system is eliminated.   Then the question 
becomes "who do you trust?" 
 
 Internal communication creates a culture of community at the University, Ms. Himle said, 
although she uses the word "culture" hesitantly.  Communication shares knowledge and facts and there is 
an assumption that there are shared beliefs and organizational norms.  Professor Martin commented that 
the phrase "culture of community" assumes people want it, which she is not sure is true.  That is not the 
way the University recruits faculty, not the way they are valued, and is counter to the way most behave.  
Professor Kahn said that the use of "we" assumes there is a "we."  The strategic-positioning Faculty 
Culture Task Force found that there are multiple cultures, even within the faculty.  It is complicated 
picture, which makes Vice President Himle's job complicated, he said.  If one talks about core beliefs or 
assumptions, one may not find them.  Professor Martin, however, suggested there may be a couple of 
them among the faculty, for example, academic freedom and tenure, although perhaps not the same ones 
that might be shared by staff or students. 
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 What does it mean to focus on internal communication, Ms. Himle asked?  One cannot impose it 
on higher education, but to be a healthy organization it is necessary to identify one shared core value or 
the organization is in trouble (although there will be variations on the theme).  They are trying to figure 
out if they can help make that happen.  It is worth the exercise to try to achieve a culture of community 
and to reach some degree of shared values and core beliefs. 
 
 Professor Windsor asked for an example of how to apply the proposed model to any potential 
problems in internal communication.  A shared understanding in this group, Vice President Himle said, 
and achievements this university has accomplished to move toward the goal of being in the top three 
would help.  The central nervous system isn't operating if there is no shared knowledge about the 
achievements, and that suggests the institution is not pursuing the goal.  That may not be true but it 
becomes the truth in the absence of shared knowledge and how the institution is making progress.  The 
President's question is how to ensure they get the job done. 
 
 The University community has insufficient awareness of what is going on and of how it matters 
to have a President who understands higher education versus a President who primarily raises funds, and 
it needs a better communications system.  In an earlier day, there was a news sheet that was a reliable 
source of information on what was going on, and people read it.  Ms. Himle agreed that was part of the 
central nervous system (the coral-colored issues of Brief).  Now there is so much electronic 
communication that people do not hear anything. 
 
 At one point Ms. Himle had used the phrase "I'm of this place" to describe an attitude people can 
have about the University.  Professor Kahn said that is different from viewing the University as a place to 
come to work and get paid; it involves citizenship, something a lot of people may not see.  Ms. Himle said 
she is not sure if it is possible to achieve the culture of community but it is worth trying.  It is perhaps 
possible to use President Bruininks's leadership to reinstate a set of shared beliefs and core values; there is 
a transcendent quality to the University that makes it worth it to come to work, and it is worth it to get 
people to believe it is worth following. 
 
 Professor Yust said the message when the bridge collapsed was that the University was open and 
people should come to work.  That is part of the culture of the state:  a work ethic and high productivity.  
Ms. Himle agreed.  There is a need to refresh the core beliefs, but the more that is sent out, the less is said, 
and the institution loses the ability to talk about significant decisions. 
  
 Professor Chomsky related that she is the faculty ambassador for the Community Fund Drive and 
the same issues are implicated there.  Too few people participate; how can the number be increased?  It's 
an issue of community again, and how to communicate effectively across all constituencies.  Ms. Himle 
agreed. 
 
 Ms. Freeman said they are asking for a conversation to help guide them.   
 
 Professor Curley said he was a skeptic and not on board. Trying to achieve shared beliefs is 
worthwhile but he said he does not believe that lack is behind the communication problem—that arises 
because this is a decentralized organization.  In the decentralized structure, problems arise when it is 
treated as centralized rather than using a model in which administrators operate as servants in a more 
decentralized manner.  Does this mean all the faculty need to know everything the President is doing?  
No. To a greater extent the members of this Committee do; it needs to keep track of things, but there is so 
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much information that individual faculty cannot keep track of it all. That is what committees like this one 
help to accomplish.    
 
 The measure of success, Ms. Himle said, is if, in 3-5 years, people say something has changed 
and they believe this is a stronger university.  Then they have succeeded.  This cannot be something from 
Morrill Hall; they can start the effort, but they want a holistic approach and must have faculty 
involvement. 
 
 Apropos of the idea of a culture of community, Professor Martin commented, faculty exist in 
departments, which are inside a college.  People identify with their departments, maybe with their college, 
but not with the University—and faculty are rewarded by what happens in their discipline.  It is not just 
communication. This is an important subject to discuss on behalf of faculty, Professor Rhodus said; 
faculty complaints about administration are often not about Morrill Hall, they are about the dean or 
department head.   
 
 Professor Balas said that when Ms. Himle brings up the fact that Ms. Freeman is only one of two 
individuals in the country in higher education appointed to deal with internal communication, he does not 
regard that as positive, because there is a sense that central administration has grown at the expense of the 
core of the University.  [As noted earlier, Ms. Himle pointed out via these minutes, although not at the 
meeting, that this was not a new salary line.]  She has the resources to hire someone; the departments do 
not.  Professor Yust noted that her college is losing seven positions because of a lack of resources.  Vice 
President Himle agreed that if the allocation system is not transparent and understandable, there will be 
problems; the University must convince the public that it is squeezing every dollar possible to conduct its 
activities.   
 
 Ms. Himle commented, about the analogy with the central nervous system, that it means when 
there is pain in one part of the organization, it is communicated to other parts.  That is true for the 
allocation of resources and the University must be sure it is directing resources to the right place.  This is 
not a business but it must be accountable, she said, and it must achieve clarity on how it spends scarce 
resources or it will lose support from legislators, donors, and those who pay tuition. 
 
 Professor Balas thanked Ms. Himle and Ms. Freeman for joining the meeting, and adjourned it at 
3:55. 
      -- Gary Engstrand 
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