
Minutes* 
 

Senate Committee on Faculty Affairs 
Tuesday, September 25, 2001 

3:07 – 5:00 
300 Morrill Hall 

 
 
Present: Richard Goldstein (chair), Josef Altholz, Carole Bland, Carol Carrier, Robert Fahnhorst, 

Daniel Feeney, William Garrard, Neil Graf, Darwin Hendel, Robert Jones, Cleon Melsa, 
Harry Savage, Wade Savage, George Seltzer, Carol Wells 

 
Regrets: Judy Berning, Joan Howland, 
 
Absent:  Tom Walsh, 
 
Guests: Professor Kent Bales, Professor Edwin Fogelman 
 
[In these minutes:  (1) civic engagement; (2) reviews of administrators; (3) tenure subcommittee; (4) other 
issues 
 
 
1. Civic Engagement 
 

Professor Goldstein called upon Professor Edwin Fogelman to present his views on civic 
engagement to the Committee.  Civic engagement is "an institutional commitment to public purposes and 
responsibilities intended to strengthen a democratic way of life in the rapidly changing information 
society of the twenty first century."  Professor Fogelman, a member of the Task Force on Civic 
Engagement and principle author of the Report on Civic Engagement, provided the Committee with 
background information on the Task Force, details about its inception and mission.  Then, a few reasons 
why civic engagement is such an important issue at this time were outlined: 
 
-- In society at large there is an on-going decline in civic participation and an erosion of voluntary 

associations, civic networks etc. 
 
-- As the University of Minnesota moves towards a more privatized, market-oriented institution it 

becomes urgent for the faculty to reaffirm its public or civic purposes. 
 
-- As part of a national movement, there is a general feeling that higher education is not doing the 

kind of civic job that it should be doing.   
 

Misconceptions noted about civic engagement: 
 
-- Civic engagement means applied research, and not basic research.  This is not true.   
-- Civic learning is simply service learning.  In reality, our notion of civic learning goes way beyond 

service learning. 
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-- Civic engagement will involve an additional burden on the faculty and require that all faculty 

members be civically engaged.  On the contrary, there will be no expectation that all faculty will 
be required to do civically engaging work, but for those who choose to do so there needs to be an 
appropriate reward structure in place.   

 
-- Civic engagement will require changing the tenure code. 
 

According to Professor Fogelman the purpose of the Report on Civic Engagement was to 
stimulate discussion.  Professor Fogelman said the University should promote a culture of civic 
engagement, and believes that this type of work should be recognized, legitimated, and be appropriately 
rewarded and encouraged at the University of Minnesota.  He recognized that in order for this to occur 
there will need to be a change of attitude on the part of administrators and faculty alike.   

 
Committee members then participated in a lengthy discussion about the role civic engagement 

should play at the University of Minnesota, and the implications of endorsing civic engagement. 
 
2. Reviews of Administrators 
 

The Committee unanimously agreed that it needed more information before acting on this issue.  
Vice President Carrier's Office is in the process of gathering the individual collegiate constitutions, which 
outline, very generally, review procedures.  Once the individual constitutions have been collected, the 
Committee agreed to query the Deans on how their respective colleges are implementing the review 
process for its administrators.  This item was tabled until more data is collected.  

 
3. The Tenure Committee 
 
 The Committee next moved to discussing whether there should be a standing Senate Tenure 
Committee, rather than a Tenure Subcommittee of the Committee on Faculty Affairs.  Committee 
members discussed the relative advantages and disadvantages of keeping the subcommittee and a free-
standing Senate committee.   
 
 Following the discussion, the Committee voted 3-3 on the question of whether to recommend to 
the Faculty Consultative Committee that there be a Senate Tenure Committee.  Professor Goldstein said 
he would bring the matter to the Faculty Consultative Committee. 
 
4. Other Issues 
 
 Professor Goldstein welcomed the new student members of the Committee, Messrs. Graf and 
Savage. 
 
 The salary subcommittee, joint with the Committee on Finance and Planning and chaired by 
Roberta Humphreys, will begin its work in the near future and will have a preliminary report at the next 
meeting. 
 
 The Committee will hear from Professor Hendel about the subcommittee on teaching evaluation. 
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 There is to be a joint subcommittee on the compact planning process, also with the Committee on 
Finance and Planning.  Professor Goldstein asked for volunteers to serve on it. 
 
 There appear to be no major problems with increasing the funding for the faculty development 
leaves.  There is $1.5 million available each year, with $1 million coming from the administration and 
$500,000 from the colleges.  In addition to the 50% of salary available, the leave funds can provide, if the 
new request is approved, an additional 30% of salary, up to $30,000, per faculty member.  Vice Provost 
Jones noted that not all of the funds available have been used, so the objective is to increase participation.  
 
 Professor Feeney reported that an inflation-linked bond fund is now available as a choice in the 
Faculty Retirement Plan.   
 
 Professor Goldstein adjourned the meeting at 4:45. 
 
      -- Renee Dempsey & Gary Engstrand 
 
University of Minnesota 


