
Minutes* 
 

Senate Committee on Faculty Affairs 
Tuesday, September 4, 2001 

3:07 – 5:00 
238A Morrill Hall 

 
 
Present: Richard Goldstein (chair), Josef Altholz, Carol Carrier, Daniel Feeney, Darwin Hendel, 

Roberta Humphreys, Robert Jones, Cleon Melsa, Wade Savage, Tom Walsh, Carol Wells 
 
Regrets: Carole Bland, Robert Fahnhorst 
 
Absent:  Joan Howland, George Seltzer 
 
Guests: none 
 
[In these minutes:  joint subcommittees on faculty salaries, evaluation of teaching, civic engagement; 
other issues; impact of any state health care settlements on the University; reviews of administrators up to 
the level of dean] 
 
 
Report of the Chair 
 
 Professor Goldstein convened the meeting at 3:07 and began by commenting that there is a 
proposal going to the Senate to change the rule regarding attendance at committee meetings:  if a non-
student misses three consecutive meetings the seat will be considered vacant and a replacement 
appointed. 
  
 The Committee has been asked to take on new tasks as a result of discussions at the FCC retreat: 
 
-- One, not new but to be continued, is a joint subcommittee (with the Committee on Finance and 
Planning) on faculty salaries.  Professors Humphreys and Savage will represent this Committee. 
 
-- There will be a joint subcommittee (with the Committee on Educational Policy) on student 
evaluation of teaching.  Professor Goldstein said it was pointed out at the FCC retreat that women faculty 
sometimes receive uncalled for comments on evaluations and that there is a general concern about student 
evaluation of teaching and the role it plays in faculty personnel decisions.  Professor Hendel agreed to 
serve as chair of the subcommittee.  Professor Goldstein commented that student evaluation of teaching 
will not go away so the goals must be to get as many bugs out of the system as possible and to ensure that 
students take the process seriously. 
 
-- There will be a joint subcommittee (also with the Committee on Educational Policy) on civic 
engagement.  The report of the Task Force on Civic Engagement received significant criticism at the FCC 
retreat.  SCEP welcomed the idea of a joint subcommittee; Professor Goldstein said there is a need for 
SCFA members on it. 
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 Professor Goldstein asked Professor Walsh to continue to pursue the development of a policy on 
electronic privacy.  He agreed to do so. 
 
 The tuition reduction proposal is not favored by the administration at present but the Committee 
should not discard it, Professor Goldstein said.  He reported that he receives many comments on it from 
interested faculty and staff; he refers people to Dr. Bruininks's office.  Professor Fossum prepared the 
report but is now on sabbatical; someone on the Committee needs to take it up and press for a response to 
the Fossum analysis. 
 
 The Committee has usually had a liaison with the AAUP; it was agreed that Professor Goldstein 
would ask Professor Bales to fill that role. 
 
 Professor Goldstein wondered what the impact on the University would be if a settlement 
between the state and its unions that included an improved health plan.  Would that affect the University's 
plan?  Later in the meeting, after Vice President Carrier joined it, she reported that any improvements 
offered by the state to bargaining unit employees (about 5,000 of whom work for the University) would 
also be offered by the University to all other employees.  There is a question about whether any 
settlement will be achieved by the time of open enrollment for University faculty and staff; Dr. Carrier 
said open enrollment will be held as usual and that if the University knows of any enrichments to the 
health care plan, they will be offered to University employees. 
 
 Asked to compare the University's plan to the state plan, Dr. Carrier said there is no state plan 
right now.  The proposal, however, has cost tiers and co-pays, as does the University's new plans, but the 
state and the unions could not reach agreement on the plan.   
 
 In terms of a possible strike, the University employees are not state employees so the University 
would not affected directly.  There could, however, be University employees at sites where, if there is a 
strike, there will be shortened work hours or the facilities will be closed.  She declined to speculate 
whether University employees would cross picket lines, if there were any. 
 
 At the last meeting, Professor Altholz suggested that retired faculty should be able to use at least 
the first and second stage of the grievance process, which are mediating sessions.  Vice Provost Jones said 
the issue is still being looked at; Mr. Rotenberg, the General Counsel, is supposed to be redrafting 
language for the President to consider.  There was also a question of disputes over agreements with the 
University, Dr. Carrier recalled, and how they would be handled depending on whether they were made 
before or after the individual retired.  She said that the waivers signed for retirement agreements would 
also be modified with respect to these kinds of agreements.  Professor Altholz recalled that there is also 
an appeal process in the Intellectual Property policy--and it is about intellectual property that at least some 
of the disagreements arise between the University and retired faculty--so perhaps retired faculty could be 
given access to that mechanism as needed. 
 
 Professor Goldstein asked Dr. Carrier to provide the Committee with the appointment dates for 
faculty for the next several years, if they have been set.  Academic calendars will be set this year through  
2006, he noted; presumably appointment dates have also been set. 
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Another matter referred to the Committee by FCC is the process for reviewing administrators, up 
to the level of dean.  Dr. Carrier volunteered the assistance of her office when Professor Goldstein noted 
that the Committee would need to be provided the pertinent language from each college constitution that 
spells out the review process for chairs/heads, deans, and associate/assistant deans.  There is a policy on 
the books that covers central officers and deans, Professor Feeney recalled.  Professor Goldstein said the 
Committee has been asked to find out what is being done; it has been said that some reviews are not being 
conducted, so the Committee should find out what the rules are. 
 
 Is not the General Counsel up for review, Professor Feeney asked?  He is, Dr. Carrier confirmed, 
and said a committee has been appointed.  This Committee, however, will look only up the level of the 
dean and make a report to FCC, Professor Goldstein said.  He asked if anyone tracks the review of central 
officers; Dr. Carrier said that her office does so and said she would provide information about the dates of 
the reviews to the Committee. 
 
 A related concern, Professor Feeney said, is that the Regents no longer wish to review college 
constitutions.  Earlier they approved all of them; that is apparently no longer the case.  There could, as a 
result, be some new constitutions the Regents have not acted on and some older ones that they have. 
 
 Professor Goldstein invited Committee members to notify him of any issues they wished raised in 
the Committee or by the subcommittees or task forces, and he urged them to consider serving on one of 
the subcommittees that need to be established.  He then adjourned the meeting at 3:45. 
 
      -- Gary Engstrand 
 
University of Minnesota 


