
Minutes* 
 

Senate Research Committee 
Monday, May 3, 2004 

1:15 - 3:00 
238A Morrill Hall 

 
 
Present: Gary Balas (chair), Dianne Bartels, Darryn Beckstrom, (Shirley Nelson Garner for) 

Victor Bloomfield, James Cotter, Dan Dahlberg, Sharon Danes, Kathy Ensrud, Steven 
Gantt, David Hamilton, Paul Johnson, James Luby, James Orf, Mark Paller, Thomas 
Schumacher, Charles Spetland, George Trachte, Barbara VanDrasek, Jean Witson 

 
Absent: Kathleen Conklin, Christopher Cramer, Robin Dittman, Michael Hughey, Katherine 

Klink, Andrew Koch, Phillip Larsen, Virginia Seybold, Maria Sera, Michael Volna 
 
Guests:  Senior Vice President and Provost Christine Maziar, Melinda Sewell, Brenda Start, 

Brittny Lloyd (Office of the Vice President for Research); Vice President Kathleen 
O'Brien (University Services), Ed Wink (Sponsored Projects Administration) 

 
Other: none 
 
[In these minutes:  (1) various items (Senate resolution on Mt. Graham, Vice President for Research 
search, Graduate School dean search, graduate assistant fringe benefits, thanks to Vice President 
Hamilton); (2) policy on outside consulting and outside commitments; (3) sustainability policy; (4) 
eResearch central and integration of compliance databases; (5) academic misconduct policy] 
 
 
1. Various Items of Business 
 
-- Professor Balas convened the meeting at 1:15 and began by reporting that a resolution had been 
introduced at the Senate meeting calling for investigation of the University's contract with the University 
of Arizona vis-à-vis the Mt. Graham telescope project; the resolution called for creation of a joint 
subcommittee of this Committee and the Committee on Social Concerns to investigate compliance.  The 
motion was introduced as new business but did not receive the required 2/3 vote to be considered at that 
meeting, so was referred to the Senate Consultative Committee.   
 
 Did the Senate not want any oversight of the contract, Dr. Paller asked?  It was the view of the 
Faculty Consultative Committee that the resolution was entirely appropriate and that oversight was within 
the purview of the Senate, but that a joint subcommittee was not the appropriate mechanism to 
accomplish it, Professor Balas reported.  The Senate Consultative Committee will take up the resolution. 
 
-- There are no summer meetings of the Committee scheduled but he will contact Committee 
members if one is needed, Professor Balas said. 
 

                                                           
* These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota 

Senate or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes 
represents the views of, nor are they binding on, the Senate or Assembly, the Administration, or the Board of 
Regents. 
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-- The search committee for the Vice President for Research has been formed and has hired an 
external search firm.  Dr. Paller is chair of the search committee.   
 
 Dr. Paller said the search has been announced on the University's web site; the announcement 
will be distributed to Committee members.  He said he would appreciate help from Committee members 
in identifying people at other universities who should be considered for the position.  He said he hoped 
the search committee would conduct interviews by July; the President's office will presumably set up 
candidate visits in August.  Professor Balas said that the members of this Committee would meet with any 
candidates.  The search committee will submit an unranked slate of names to the President, Dr. Paller 
said.  He also said he would provide a list of the search committee members to the Committee. 
 
-- Professor Balas said he has asked at the most recent Faculty Consultative Committee meeting 
about the search for the Dean of the Graduate School and has been told that the Budget Advisory 
Committee has received the report it requested on the Graduate School.  The discussion of the results of 
the report is imminent, he said. 
 
-- The Committee on Finance and Planning brought to the Senate for information a resolution it had 
delivered to the President about the effect of graduate assistant tuition benefits on the research mission.  
The President wrote back to Professor Campbell, chair of the Finance and Planning Committee, that he 
agrees with the concern and will try to identify funds to buy down the fringe benefit cost increases this 
year. 
 
-- Professor Balas extended thanks to Interim Vice President Hamilton, and expressed appreciation 
for his willingness to attend meetings and consult with the Committee.  Dr. Hamilton said he has enjoyed 
the work; he recalled that he has chaired this Committee three different times in the past and believed it 
important that the Vice President for Research attend the meetings. 
 
2. Revisions to the Policy on Outside Consulting and Commitments 
 
 Professor Balas reported that he had served on the small committee that had started the work on 
the revisions to the policy on outside consulting and commitments.  He assured the Committee that 
changes would not happen fast and that there would be a number of opportunities to consult on the 
proposal.  It was a small group that developed the proposal, one that did not have the full range of faculty 
opinions.  (The members were Professors Gary Balas, Judith Martin, Fred Morrison, Dean Bloomfield, 
Vice President Hamilton, Mr. Schumacher, and Associate Dean Ysseldyke.) 
 
 Dr. Hamilton related that when he took the position of Interim Vice President, he was made 
aware that there was a movement among the Big Ten schools to develop conflict of commitment policies.  
He, Mr. Schumacher, and Professor Martin attended a meeting of CIC schools senior research officers, 
called by former Minnesota Vice President Mark Brenner.  They learned that what most institutions call 
conflict of commitment is embedded in the University's outside consulting policy, so there were a few 
changes made.   
 
 What he presents today, Dr. Hamilton said, is the framework for a policy.  The principles are very 
important:  (1) "a faculty member's outside commitments should not interfere with performance of regular 
faculty duties of teaching, research, and service.  (2)  A faculty member's outside commitments may not 
exceed, on the average, one day per week for the term of the appointment.  (3)  A faculty member's 
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outside commitments should not directly compete with services offered by the University as part of its 
core function."  This last principle is different and speaks to the issue of teaching a course at another 
institution and allowing University students to take that course more cheaply elsewhere.   
 
 Senior Vice President Maziar joined the meeting.  She noted that many outside the University do 
not understand that there are benefits to the University and the faculty member from outside consulting.  
And some deans do not see the value, either, Professor Balas commented. 
 
 Dr. Hamilton next reviewed several examples of outside commitments, the guiding principle that 
applied, and factors to consider when reviewing a report or request.   
 
-- (a) the activity may interfere with primary University activities; principle (1) guides.  Factors 
include meeting classes, meet departmental goals for service and scholarly activity, participate in 
departmental affairs, the possibility of reasonable accommodations to facilitate the activity, and should a 
reduction in term (or a leave) be considered. 
 
-- (b) the activity may involve an excessive time commitment; principle (2) guides.  The major 
factor is whether the activity, combined with other reportable activities, exceeds the "significant outside 
commitment" threshold. 
 
-- (c) the activity involves teaching at another school or an on-line course; principle (3) guides.  
Factors include whether it diffuses the uniqueness and quality of University offerings, whether the 
students would otherwise come to the University, if the course is offered at the University, and is it in 
another geographic area and inaccessible by Internet.  The major potential is for competition in the Twin 
Cities; there is less of a concern if the course is taught in San Francisco or New York. 
 
-- (d) the activity involves conducting research through an outside entity; principle (1) guides.  
Factors include whether it competes with contract opportunities for the University, if the faculty member 
can conduct the research at the University, if the research is within the mission of the unit, and if the 
individual is on a full-time appointment.  The question is whether an industry contract would normally be 
run through the University.  Or is the faculty member doing it through another entity, perhaps even one 
the faculty member owns? 
 
-- (e) the activity involves serving as officer of a professional society or editor of a professional 
journal; principle (1) applies.  Factors include the individual's teaching and research load and whether the 
journal is buying out the person's time (some do, up to 50% or 75%).   
  

  Dr. Hamilton next reviewed the reporting and prior approval thresholds.  "If there is no conflict of 
commitment (i.e. the three principles are not violated), the activity is presumably acceptable up to the 
significant level threshold. If the activities exceed that threshold, the request is presumed to be denied 
unless the individual has obtained an exemption. 
 

Category 1: Do not need to report but must still meet three principles:   
-- community activities 
-- attendance at professional meetings  
-- "occasional" lecturing 
-- "ad hoc" manuscript refereeing 
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-- scholarly writing and artistic production 
 

Category 2: Requires annual reporting, in addition to meeting the three principles:  
-- outside professional activities exceeding 3 days per appointment term  
-- holding office in a professional organization 
-- editorial duties 
Reporting is required so that a dean or department head can manage the units and know what the 
faculty are doing as he or she plans the workload 

 
Category 3: Requires prior approval that must be reviewed annually and when there is a material 

change in circumstances:  
-- outside professional activities that exceed one day per month 
-- external teaching during the term of the appointment (resident and online)  
This category covers items reported on the consulting form (ROC).  If these activities occur, the 
ROC must be renewed annually.  This allows deans and department heads to know what the 
faculty are doing.  Dr. Maziar commented that the administration is often asked by Regents and 
people outside the institution about the degree to which the faculty are engaged with the outside 
world; this is a tool to help answer the question (and the answer is usually viewed very 
positively). 

 
Category 4: Not permitted without a special exemption from the Senior Vice President and 

Provost: 
-- any significant outside activity that in total exceeds one day per week  
-- any activity that directly competes with the University or detracts from the University’s 

mission 
-- full-time employment outside of the University during the period of appointment 

 
 Dr. Hamilton then reviewed the definitions of the terms used.  He noted that the timeframe 
requires decisions be made by the University within two weeks of a request; if there is no response, the 
request is considered approved.  One question he has received is about the definition of a "day."  That is 
not easy to define in the University context.  One purpose of the policy is to make it readily explainable to 
both internal and external communities, Dr. Maziar commented, and the external community would 
generally recognize the 8-hour day.  That is not how the federal government views the expenditure of 
time, Dr. Paller observed.  Dr. Maziar responded that the University cannot say a day is 24 hours unless it 
is prepared to claim that people work around the clock. 
 
 Dr. Hamilton asked Committee members to think about the appeal process:  "If the request is 
disapproved, the faculty member may pursue ordinary grievance procedures or seek expedited review by 
a special committee consisting of the chair of the Senate Research Committee (or designee), Chair of 
Senate Committee on Faculty Affairs (or designee) and Graduate School Dean." 
 
 Dr. Paller said, apropos principle (1), that the focus is on department activities, and someone 
could sacrifice University activities that occur outside the department.  The department head will notice if 
someone is missing classes, but not if someone is skipping any outside service.  Those contributions 
could be lost, and the principle should emphasize University activities and goals as well.  Are there 
University goals for faculty, Professor Balas asked?  He said none have ever been articulated to him.  
There are no standards, Dr. Maziar said, because there is a very different mix of faculty work across 
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programs and disciplines; central policies such as this must include some element of trust and prudence 
about how faculty and departments will administer them, with the Provost as back-up to ensure fairness 
and accountability. 
 
 Professor Johnson asked about outside activity, example (c).  He develops a course that can be 
taught on-line and he sells it to another institution.  He developed the course on his own.  How would that 
be interpreted?  It would not compete with the University because it is not offered here.  Dr. Maziar said 
that would be like writing a textbook--the course would be his intellectual property.  He could be here, at 
the University, offering a distance education course and interacting with students, which would be taking 
his time, which would be different.   
 
 Dean Garner inquired if the title of the policy is in effect "outside consulting and [outside] 
commitments"?  It is, Dr. Hamilton said.  Then Category 1 of the reporting and prior approval thresholds 
does not make sense, she said; scholarly writing and artistic activity are a normal part of the job.  Ms. 
Sewell reported that this language is in the existing policy.   
 
 Dr. Maziar asked how this policy would interact with the practice plans in the Academic Health 
Center.  Would it create a problem?  It would not, Dr. Paller said, because clinical practice is part of 
normal University work.  The place it will be a problem is in the definition of a day; the practice plan 
activity is not part of the federal government's definition of a day, but for the departments clinical work is 
part of the job description.  The practice plan does not allow outside practice, Dr. Maziar asked?  There is 
a specific prohibition on outside practice, Dr. Paller said.  What about lecturing and similar activities, Dr. 
Maziar asked?  They use the University's policy, Dr. Paller said.  One provision that makes people 
unhappy stipulates the serving as an expert witness in malpractice cases is part of the job and the fees paid 
go to the practice plan.   
 
 What about individuals elected or appointed to political office, Professor Luby inquired?  There is 
an entirely separate Regents' policy to cover that, Dr. Maziar said. ["Political Office, Appointments, and 
Positions," http://www1.umn.edu/regents/policies/humanresources/PoliticalOffice.html .] When does 
community activity become something more, he asked?  That is in the current consulting policy, Mr. 
Schumacher explained. 
 
 If one wants to teach a course outside the University, and the time commitment is not a problem, 
is there a credit rule that equates to a day of consulting, Dr. VanDrasek asked?  A three-credit course 
versus a five-credit course?  There is not, Dr. Maziar said.  The department head would have to make a 
judgment. 
 
 Professor Johnson asked about the use of the words "competes" and "detracts."  Dr. Maziar said 
she could not imagine approving anything that would detract from the mission of the University.  The 
policy provides the Senior Vice President with the opportunity to concur or disagree with the decision of 
a dean or department head about what "detracts" from the mission, Mr. Schumacher said.  Dr. Maziar said 
she appreciated the confidence in her, but said she was uncomfortable with the word "detracts."  She said 
that if she leaves a legacy at the University, she wants it to be as a staunch defender of academic freedom; 
she could envision a situation where faculty are engaged in activities that would get the University in a 
sticky situation with the legislature, and she would be uncomfortable if she were in a position to be able to say the 
faculty could not do that.  Professor Johnson said that "detracts" is more vague than "competes"; he can define 
"competes," he said, but not "detracts." 
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 With respect to example (d) and the outside entity, Professor Balas noted that there are none now, 
but an internal service organization could expand into an area and stop all faculty consulting in that area 
because it would compete with the University.  There is a difference between being hired as a consultant 
to do outside research versus running a Department of Defense contract through an outside shell, Dr. 
Maziar explained.  They are trying to avoid shell corporations that faculty might run contracts through, 
rather than through the University.  There would be worries over the financial and compliance aspects of 
such arrangements, she said.  The intent is not to discourage outside consulting.  But the University does 
encourage faculty to bring ideas to outside companies, Professor Balas pointed out, so it is both 
discouraging and encouraging.  What is the right balance?  In commercialization, intellectual property is 
moving from the University to another entity that commercialize it, but the basic work was done at the 
University, Dr. Maziar said.  This tries to avoid the creation of organizations that accept original funding 
for basic research and that will absorb faculty time. 
 
 Professor Gantt asked about a colleague expert in a field developing a course that would not 
compete with the department; would that be proscribed?  It would not, Dr. Hamilton said.  If it is not 
work for hire (commissioned by the department), under the intellectual property policy the faculty 
member can do with it whatever he or she wishes.  One concern is that an activity could be competing 
with other parts of the University, not the department, Professor Balas said.  There could be local views 
that are in competition with the University's global mission. 
 
 Dr. Hamilton said he would bring the policy back to the Committee for further consultation.  
Professor Balas thanked him and Dr. Maziar for the presentation. 
 
3. Sustainability Policy  
 
 Professor Balas next welcomed Vice President Kathleen O'Brien to the meeting to discuss the 
draft policy on Sustainability and Energy Efficiency.   
 
 Vice President O'Brien distributed copies of the charge letter from the President creating the 
Sustainability and Energy Conservation Policy Work Group as well as a draft Regents' policy.  She said 
she was present at the meeting to consult on the draft policy.  It arose from a couple of initiatives, she 
said:  the Regents' are systematically reviewing their policies every five years, and there is a policy on 
pollution prevention and waste abatement, which would be replaced by this one; Executive Associate 
Vice Provost chaired a Commission on Environmental Science and Policy that recommended establishing 
a policy; and there is a presidential initiative on renewable energy and the environment (IREE).  This 
policy is a companion piece to those efforts.   
 
 The intent is to consult on the policy this month and then bring it to the Regents in June and July 
for information and adoption.  The Board is trying to make its policies shorter and less operational and 
more aspirational and geared toward establishing principles. 
 
 Ms. O'Brien reviewed the draft policy. 
 

Section i. Purpose 
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Subd. 1. Sustainability Principles.  The University of Minnesota is committed to incorporating 
sustainability† into its teaching, research, and outreach, as well as the operations that support 
them.  

 
The University of Minnesota, being an enduring institution, identifies sustainability as a 
continuous effort by which we meet present needs without compromising the ability of future 
generations to meet their own needs. 

 
The sustainability process, which is made up of collective actions of the Board of Regents, 
administrators, students, staff, and faculty, will be guided by the wise use of all resources within a 
flexible framework that integrates environmental, social and economic factors.  

 
Subd. 2. Leadership.  As a preeminent educational institution, the University of Minnesota strives 
to be a world leader through excellence in environmental education, research, outreach and 
stewardship.  

 
Through discovery, discussion, development and implementation, the University of Minnesota 
will serve society by promoting and demonstrating sustainability and energy efficiency, and by 
producing leaders and citizens informed in these concepts for our community.  

 
Section ii. Sustainability and Energy Efficiency Goals 

 
Subd. 1. Modeling Sustainability. The University of Minnesota will be a model in the application 
of sustainability principles to guide campus operations. By this process, the University of 
Minnesota will meet and aspire to exceed all applicable regulatory requirements. Accordingly, the 
Board of Regents directs the establishment and implementation (or continuation, as applicable) of 
programs to achieve the goals described in subdivisions 2-5, to be undertaken recognizing 
budgetary constraints. 

 
Subd. 2. Operational improvement for sustainability. University of Minnesota campuses will 
undertake a continuous improvement process that seeks to meet operational performance targets, 
goals and objectives designed to achieve sustainability. Specific objectives and targets will be 
developed by administrative units responsible for areas including, but not necessarily limited to: 
(1) physical planning and development, including buildings and infrastructure; 
(2) operations; 
(3) transportation; 
(4) purchasing; 
(5) waste management and abatement. 

 
Subd. 3. Energy efficiency. 
Recognizing the central importance of optimizing how we use energy in an overall process of 
campus sustainability, the University of Minnesota will undertake a process to increase energy 
efficiency in our operations, to reduce dependence on non-renewable energy, and to encourage 
the development of energy alternatives through research and innovation on our campuses.   

                                                           
† This definition focuses specifically on environmental, social and economic sustainability goals through design, 
planning and operational organization, but is referred to simply as sustainability for the purposes of brevity. 



Senate Research Committee 
May 3, 2004 
 
 

8

 
Subd. 4. Innovation in sustainability and energy efficiency. University of Minnesota campuses 
will establish a set of innovative, high visibility research projects focused on sustainability and 
energy efficiency to inform campus operations as a whole, as well as our broader community. We 
promote collaborative research projects that include faculty research undertaken in partnership 
with operations staff, students, public entities, community organizations, and industry.  

 
Subd. 5. Educating for sustainability and energy efficiency. The University of Minnesota will 
develop and formalize educational and outreach activities that are linked to the operational 
improvement and innovation goals.  

 
Section iii. Policy and Oversight 

 
Subd. 1. Policy formation. The University of Minnesota will develop and maintain administrative 
policies and procedures related to sustainability and energy efficiency principles and goals in 
planning, decision-making, execution, assessment, reporting and alignment.  Policies and 
procedures will be based on scientific analysis and will support the development of the efforts 
described in subdivisions 2 and 3.  

  
Subd. 2. Accountability.  The Administration will develop appropriate indicators and measures of 
success in the implementation of the Sustainability and Energy Efficiency Goals outlined in 
Section ii, with the participation of appropriate faculty, staff, students, and experts in the broader 
community. 

 
Subd. 3. Administration and reporting.  To ensure that there is support, alignment and progress 
towards these objectives, the Board of Regents directs the president to designate one 
Administrator position and an advisory committee to report on activities towards these goals.  
The Administration will report back to the Board of Regents annually in the University Plan 
Performance and Accountability Report on the degree to which the targets and standards that 
have been set are being achieved, and will use this information to identify opportunities for 
continuous improvement.  Administrative units should be staffed and equipped to facilitate cross-
unit interactions that follow through with leadership, innovation and accountability. 

 
 Committee members offered a number of comments. 
 
-- The University is a "preeminent RESEARCH AND educational institution, Vice President 

Hamilton observed. 
 
-- What is the origin of the sustainability/energy conservation policy, Professor Dahlberg asked?  

The President?  Who decided to do this?  Vice President O'Brien noted the existence of the 
Commission that Dr. Sullivan had chaired.  Who decided to establish the Commission, Professor 
Dahlberg asked?  Dr. Bruininks when he was Provost, Ms. O'Brien responded.  This calls for 
establishing another administrator at the University, Professor Dahlberg objected, and there could 
be substantial cost associated with it; how would it be funded?  Vice President O'Brien said that if 
one reads the report and believes another administrator is required, the report is not well enough 
written; the recommendation is to identify an administrator charged with reporting on 
sustainability and energy conservation, not to create another office.   
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-- There are other costs involved, Professor Dahlberg pointed out; the items in (ii)(2), for example, 

will carry expense.  Vice President O'Brien emphasized the language in (i)(1), which calls for a 
flexible framework.  Section (ii)(1) also acknowledges budgetary constraints, she observed.  She 
noted the biomass project being considered by University utilities; they are seeking to use oat 
hulls as a fuel source, which would be a sustainable initiative that could save the University 
between $1.5 and $2 million per year.  There may be other initiatives that will have initial costs 
but that will save operating funds (e.g., replacing 19 chillers on the St. Paul campus with one 
unit--the project will cost $20 million but will cut operating costs by two-thirds).  The policy calls 
for balancing environmental and economic factors, she said, and it is not a blank check. 

 
-- Does the report contain the idea that a cost-benefit analysis should be conducted so that costs do 

not outweigh the benefits, Professor Johnson asked?  Life-cycle cost analysis was discussed by 
the Policy Work Group.  It has not been determined if it should be included in this policy or in the 
parallel administrative policy. 

 
-- Professor Dahlberg pointed out, with respect to (ii)(4), which calls for innovative research 

projects, that normally research is funded by grants.  This section looks like it would draw on 
University funds.  Vice President O'Brien said the funding would be external.  It should say that, 
Professor Dahlberg maintained.   

 
-- Will this effort lead to a re-examination of the power plant on the Mississippi, Professor Balas 

asked?  The University put $130 million into the current plant, Ms. O'Brien said, and she believes 
it will be there another 50 years.  The question is how to provide utility service to the campus and 
utilize alternative energy sources. 

 
-- There are a lot of examples like the chillers that involve no cost to anyone, like turning off the air 

conditioning when leaving, Professor Balas said.  There was talk in the infancy of IMG about 
billing for space, but now there is no opportunity for change.  Vice President O'Brien agreed that 
incentives are needed to conserve energy.  The University has 28 million gross square feet, 22 
million on the Twin Cities campus, and if it were building from start today, it would likely not 
build as much space.   

 
-- The policy needs to look inward and reach to the department level, Professor Balas said.  And the 

individual, Ms. O'Brien added.   
 
-- There are a lot of questions that were answered at the sustainability forum on April 22, 2004, Dr. 

Hamilton said.  The President asked for a report on current sustainability efforts at the University, 
Ms. O'Brien said; it will be on line and presented to the Regents at the same time as the policy. 

 
-- Who is the policy owner and who is responsible for it, Mr. Schumacher asked?   The Regents will 

consider the draft and adopt a policy, Ms. O'Brien said.  She will be responsible for the 
administrative guidelines and engaging the research community with the operating units.  If 
operations is directed to carry out functions in a different and more sustainable or energy- 
conscious way, she pointed out, the changes will carry costs for the University. 

 



Senate Research Committee 
May 3, 2004 
 
 

10

-- The overriding issues are the importance of innovation, Professor Cotter said, but the institution 
also has a record of BAD ideas that should be catalogued.  At the Morris campus they are 
undoing things that were penny-wise and pound-foolish.  There are a number of buildings on the 
Twin Cities campus that could not be built today, Vice President O'Brien said; the University 
could not obtain the materials or the artisans needed (e.g., the terrazzo floors in Folwell Hall are 
still good after over a century).  Many problems are with buildings built in the 1960s and 1970s.   

 
 Professor Balas thanked Vice President O'Brien for the report. 
 
4. eResearch Central and Integration of Compliance Databases 
 
 Vice President Hamilton next made a PowerPoint presentation about eResearch central on line.  
He began by introducing Brenda Start and Brittny Lloyd, whom he described as "the geniuses behind the 
project."  The project had its genesis in comments from Professor Balas, who had urged that the system 
be set up so that researchers only have to go to one place to get approvals.   
 
 Dr. Hamilton explained that the purpose of the project is to aid researchers who wish to obtain 
compliance approval for studies.  Where do they go?  There are over 12 specialized compliance 
committees and review boards at the University.  Many have their own websites and forms, but some do 
not have website and are difficult to find.  Researchers must often enter the same information about their 
study on several different forms and must read many questions that do not pertain to them.  The same 
information may be entered differently on different forms, creating considerable auditing problems.  
OMB is concerned about study titles; they must be the same as the ones used with the IRB or IACUC or 
the University and researcher may get into trouble, which is why so much time is spent on trivia, Dr. 
Hamilton said. 
 
 eResearch Central will provide a "home" for compliance, Dr. Hamilton said, eliminating the need 
to surf the web for compliance websites.  It will help make sure the data are consistent.  It will gather 
information online, one time; it will only ask pertinent questions, ensuring higher-quality answers, and 
will require researchers to complete only one form to satisfy many compliance requirements.  Professor 
Balas said this would also be a good place to have current proposals and links to the financial system.  It 
will eventually have balances on line, Dr. Hamilton said, although he did not know how soon that could 
happen. 
 
 The eResearch Central website will provide information about compliance tasks, forms, and 
guidelines for the researcher or research assistant.  It will provide current work actions that need attention 
(including information needed for federal compliance), document tracking, the initiation of actions, and 
announcements, guidelines, and wizards.  Dr. Hamilton demonstrated the use of the system.  The 
improvements include allowing a researcher to see the status of compliance activities anytime, anywhere, 
committees and review boards will know the status of action by other committees and review boards, data 
being collected will be the same for all committees and review boards, data collection can be tailored to 
the needs of specific review boards, and continuing reviews of studies can be synchronized at the 
enterprise level so the researcher does not have to be in a constant cycle of continuing reviews and 
information collected at a point in time will be consistent.  The system will also provide productivity 
improvements, they hope, Dr. Hamilton said.  It should allow researchers to delegate work as needed and 
it will keep track of who is doing what, time to receive compliance approvals will be reduced since 
researchers will know all the compliance requirements at the outset and will not be told they need yet 
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another approval before they can move forward, and committee members will read only the information 
pertinent to the study, and information will be available electronically for committee members as 
requested. 
 
 The system will be run out over the summer and into the fall; they are actively working on it now, 
Dr. Hamilton said.  There will also be a run-out of the new EGMS software, so there will be much that is 
new and exciting in the fall.   
 
 Professor Balas thanked Dr. Hamilton for the presentation. 
 
5. Academic Misconduct Policy 
 
 Professor Balas recalled that the Committee decided at the last meeting that it would vote at this 
meeting on the academic misconduct policy.  He asked for a motion on the policy; it was moved to 
approve the policy.  The Committee voted 15-0 in favor, with one abstention. 
 
 There remains time for comments on the policy, Professor Balas reminded Committee members, 
because it will not go to the Regents until the fall. 
 
 Professor Balas thanked everyone for the time they spent on the Committee, and adjourned the 
last meeting of the academic year at 3:00. 
 
      -- Gary Engstrand 
 
University of Minnesota 


