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INFORMATION TECHNOLOGIES COMMITTEE
MINUTES OF MEETING
NOVEMBER 7, 2006
 
[In these minutes: 
NetFiles Update and Demonstration, Joint Classroom Advisory Committee/SCIT Meeting, OIT Budget
Request] 
 
[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate; none of the comments, conclusions or actions reported in these minutes represent the views of, nor
are they binding on, the Senate, the Administration or the Board of Regents.]
 
PRESENT: 
Nancy Herther, chair, Mark Sanders, Dale Swanson, Sue Van Voorhis, Stephen Cawley, Douglas Ernie, Joan
Hughes, Stuart Speedie, Jim Waddell, Bonnie Westra, Mahmoud Sadrai
 
REGRETS: Deanette Schmidt, Eric Celeste, Linda Jorn, Alan Ek, Andy Lopez, Danielle Tsinger
 
ABSENT:  Greg Laden, Shih-Pau Yen
 
GUEST:  Paul Honsey, Academic and Distributed Computing Services
 
OTHERS:  Bernard Gulachek, Myron Lowe
 
I).  Nancy Herther called the meeting to order.
 
II).  Members unanimously approved the October 3, 2006 minutes.
 
III). 
Nancy Herther welcomed Paul Honsey from Academic and Distributed Computing Services who was invited
to provide members with a NetFiles overview and demonstration.  Mr. Honsey began by noting that NetFiles 
is a file storage application with collaboration and sharing features, which is accessible via web browsers,
WebDAV clients or WinClient.  He proceeded to provide members with a detailed overview of NetFiles. 
Using screenshots of the application, he highlighted its features and took member’s specific questions.

Effective Wednesday, November 8th, current faculty, staff and students can set up a NetFiles account. For
additional information on activating an account and accessing NetFiles, members were referred to the
following URL:  http://www1.umn.edu/netfiles/about.html.  Although students will not be prohibited from
setting up accounts, Mr. Honsey stated that, at least initially, the rollout would target faculty and staff.

Ms. Herther thanked Mr. Honsey for his presentation.  She suggested that the committee receive an update 
after the University community has had an opportunity to use Netfiles for awhile.

IV). 
Ms. Herther announced that there will be a joint Classroom Advisory Subcommittee/SCIT meeting on
Monday, December 4th from 2:00 – 3:30 in 317/318 Donhowe.  This meeting will focus on technology in 
classrooms.  Members were encouraged to attend.  A member requested that, if possible, examples of the
types of technology faculty are interested in using in classrooms, but do not have access to, be circulated
prior to this meeting.



DRAFT http://www1.umn.edu/usenate/scit/06-11-07.html

2 of 4 6/18/2008 11:15 AM

V). 
Steve Cawley provided introductory comments to Bernie Gulachek’s presentation on the 2008 OIT budget
request. 
It was noted that there are a lot of variables that will undoubtedly influence the final OIT compact request. 
The information being shared today represents a work in progress and should be considered a planning
document based on what OIT knows today.

Using a PowerPoint presentation
(http://www1.umn.edu/oit/img/assets/16741/FY08Compact&BudAlloc.mov), Mr. Gulachek walked members
through the elements of the 2008 OIT compact:

·      Performance scorecard data.

·      Compact initiatives/goals.

·      Impact of initiatives on the allocation.

In terms of its performance scorecard, OIT measures:

Service quality (customer satisfaction).

Productivity/efficiency (percent of institution’s total spend on technology, and IT spend per head.)

While there is always room for improvement, customer satisfaction with OIT services is quite high.  In terms
of the institution’s total spend on technology, over the past five years it has hovered around 7% noted Mr.
Gulachek. 
From a per capita perspective (IT spend divided by headcount) the institution is currently spending $1,682
per student, faculty and staff. 
Thirty to forty percent of the institution’s entire spend on technology is centralized (OIT), which means that a
majority of the technology spend is distribute across the institution.  From a performance standpoint, Mr.
Gulachek noted that it is very difficult, if not impossible, to get benchmark data from other institutions on
distributed technology spend.

Next, Mr. Gulachek turned member’s attention to a slide, which provided a high-level view of the existing
technology services that are included in the budget allocation. These common good services include
communications, productivity applications, business applications, student/faculty/staff support, security, and
other services.

OIT is striving to align its existing strategies with the institution’s strategies as they relate to strategic
positioning.  With this said, the FY08 OIT compact initiatives are based on the following principles:

Consultation with stakeholders.

Improve upon OIT’s service quality measurements.

Capitalize on previous investments and activities.  Increase the adoption of new tools by the University
community so the institution can maximize on its return on investment.

Focus internally on OIT productivity and efficiency as a means to reduce operational costs and redeploy
these monies into strategic areas.
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Moving on, Mr. Gulachek highlighted the OIT initiatives/goals that will be included in the compact request:

GOAL #1: 
Invest in enterprise system scale initiatives that create savings, improve service and maximize the
University’s investment in systems. 

GOAL #2: 
Extend the usefulness of enterprise class systems with new technology, workflow and other processes.

GOAL #3: 
Invest in promising emerging technologies to maintain a competitive leadership role that attracts the brightest
students, faculty, staff and research funding.

GOAL #4: 
Create strategic partnerships that support the institution’s goals, mission & vision by creating strategic
advancement opportunities.

GOAL #5: 
Maintain, enhance and improve the technology infrastructure to alleviate outages and improve reliability.

GOAL #6: 
Simplify the complex technology environment through the pursuit of Single Enterprise standardized systems,
transactions and processes to deliver higher quality, efficiency and effectiveness.

To conclude, Mr. Gulachek emphasized that aside from the high profile initiatives that comprise the OIT
compact, most of what it does is in technology operations and maintenance support of the University.  He
distributed a handout, which summarized OIT’s strategic goals, outlined FY08 projects and whether these are
new or continuing projects and the functional owner of each project.

Based on the initiatives outlined, Mr. Gulchek asked for member’s comments on the projected impact to the
allocation. 
Slides depicting compact initiatives and associated projected costs as well as a couple budget allocation
scenarios were shared with members to facilitate the discussion.  Mr. Gulachek reminded members that the
OIT FY08 budget request focuses on maximizing previous initiatives and investments.  The OIT FY08
financial picture will not be known until May 2007, and, as a result, neither will OIT’s final list of initiatives,
which will be determined by balancing institutional priorities, financial/human resources and input from
SCIT and other advisory groups.

Comments from members included:

While there are always a group of early adopters of new technology at the University, more attention
needs to be given to getting the rest of the University community to use the technology the University is
acquiring. 
Mr. Gulachek agreed and stated that OIT is planning to provide resources to optimize the University’s
technology environment.

Is OIT planning to retire any technology that is out-of-date?  Mr. Cawlely stated that this is a good
question, and he would like the committee’s input on a relevant example, the University’s modem pool,
which is obsolete and costly to maintain. 
Realizing there are a lot of people that still use the modem pool, Mr. Cawley would propose that it be
retired, and an agreement be negotiated with a vendor (similar to what the University has negotiated
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with Qwest for DSL service and Comcast for cable modem service) to provide dial-up service, which
individuals could purchase for a nominal monthly charge.  The money saved by retiring the modem
pool could be put towards areas in the budget where there will be shortfalls.

By interfacing with the individual collegiate units, OIT could potentially reduce collegiate unit’s human
resource expenses and change how their OIT staff are utilized.

Recognizing that inflation plays a large role in the OIT budget, consideration should be given to
modifying/removing the inflation slide that was included in this presentation.  This slide is distortive.

The compact request should emphasize the critical role OIT staff plays.

OIT’s involvement with research and grants should be incorporated into this request, both of which are
integral to the University’s mission.

Should members have additional input on the OIT FY08 compact request they were instructed to contact Mr.
Gulachek at bernard@umn.edu.

VI).  Hearing no further business, Nancy Herther adjourned the meeting.

                                                                                                Renee Dempsey

                                                                                                University Senate

 

 

  

 

 

 

 

 

 

OIT’s mission is to support the institution and its strategic initiatives by developing, delivering, supporting
and maintaining the highest

 


