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INFORMATION TECHNOLOGIES COMMITTEE
MINUTES OF MEETING
FEBRUARY 3, 2004
 
[In these minutes:  UM Calendaring, State of OIT Report, Spring 2004 TEL Seminar Series]
 
[These minutes reflect discussion and debate at a meeting of a committee of the University
of Minnesota Senate or Twin Cities Assembly; none of the comments, conclusions or actions
reported in these minutes represent the views of, nor are they binding on, the Senate or
Assembly, the Administration or the Board of Regents.]
 
PRESENT: April Schwartz, Chair, Jeff Johnson, Stephen Cawley, Eric Celeste, Linda Jorn,
David DeMuth, Lynda Ellis, Stuart Speedie, Jim Waddell, Michael Varian
 
REGRETS:  Nancy Herther, Douglas Ernie, Tun Jie
 
ABSENT: Mark Bellcourt, Yosef Cohen, Alan Ek, Greg Laden, David Hedges
 
OTHER(S):  Bernard Gulachek, Nancy McGlynn, Shih-Pau Yen
 
I).  April Schwartz called the meeting to order.
 
II).  Ms. Schwartz asked members to let her know if they would like to see specific topics
covered in upcoming SCIT meetings.
 
III).  Ms. Schwartz called on Bernie Gulachek of OIT to report on the University’s
calendaring initiative, ‘UM Calendar’, which is a free calendar service for University faculty
and staff on all campuses.  Mr. Gulachek explained that University departments currently use
a variety of calendaring systems.  As a result, the value that today’s calendar systems are
designed to provide in terms of cross-calendaring are not being realized by the University. 
Another disadvantage of using multiple calendar systems within the Institution is cost. 
Purchase and license administration efforts are being duplicated across the University.  The 
goal of the new system is to provide access to schedule meetings/events in a more efficient
and effective manner.
 
After an extensive assessment of several calendaring systems, OIT chose to purchase the
Oracle system.  It was determined that the Oracle application would best bridge the
different systems currently on campus as well as offer new feature sets to some
departments.  Mr. Gulachek referred members to the OIT planning website
http://www1.umn.edu/oit/planning/, which describes the process OIT used for selecting
Oracle.  Mr. Gulachek summarized the principles OIT took into consideration during the
selection process: 
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Cost.
Technology infrastructure compatibility.  It was imperative that whatever system was
chosen had the ability to blend into the Institution’s existing technology infrastructure.
Client functionality.  The Oracle calendar application and its clients are completely
feature transparent throughout the various client sets e.g. Windows, Macintosh, Linux,
etc. environments.  All client sets will look the same and have the same feature
functionalities. 

 
Mr. Gulachek noted for departments interested in Group-ware (Novell, Outlook), the Oracle
system offers an ‘outlook connector’.  The ‘outlook connector’ is a piece of software that
creates the look and feel of operating in an exchange environment, yet on the backside, the
client is actually communicating with the server.
 
The UM Calendar will be rolled out in stages, starting with departments that do not have data
migration issues.  Eventually, the ability to import historical data will become available but
this is still under development.  The roll out is planned for this summer in an attempt to
minimize disruption to departments.
 
Questions from members included:

Will this system be available for Palm and Pocket PC users?  Yes.  A conduit would need
to be installed on the hardware to facilitate communication with the server.
Who will manage other resources such as rooms and equipment?  It is OIT’s goal to have
collegiate units and business administrative units manage and set up their own resources
in the system.
Will this calendar system be available to students?  A student product is being
considered but currently no funding is available.
Will the Oracle calendar system be able to be used for scheduling rooms?  Currently, 
Resource 25 is the application that the Office of Classroom Management (OCM) uses to
schedule rooms.
How will larger units that are currently operating their own calendars get in the queue
for migration?  Units that will need to migrate historical data are not being put in the
queue at this point.  OIT needs to make absolutely sure the system can successfully
migrate data before it schedules these units for conversion to the Oracle system.

 
IV).  Next, Steve Cawley shared information concerning OIT initiatives and challenges.  He 
distributed a handout, which highlighted the following information:  (OIT’s complete list of
initiatives and its Compact can be found at
http://www.umn.edu/oit/planning/OIT04Compact.pdf)

The Data Network Upgrade Project is scheduled to begin soon.  This is a very large
project that will require a lot of logistical coordination and prep work in order to
minimize down time.  Several security initiatives are dependent on upgrading the
network.
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Wireless expansion efforts are continuing with an emphasis on prominent student
locations.  While the network upgrade will not have a direct impact on wireless access, it
will allow for more flexibility.
Efforts to promote the Techmart aggregated purchase contract continue.
A WebCT Vista Upgrade will be conducted.  There is an ever-increasing interest at the 
University in supporting technology-enhanced learning.
Efforts will be made to continue to leverage the Microsoft Campus Agreement.  The goal 
of this agreement has been to standardize the Microsoft desktop environment on
campus in an attempt to reduce support costs and increase functionality.
The University is investing in an imaging project on the Enterprise system.  This system 
will scale and support many different business processes and units in a distributed
fashion from a central investment repository.  Mr. Cawley suggested inviting Scott Ruud
to a future meeting to share more information on this initiative.
OIT plans to launch the UM Calendar initiative this summer.  Mr. Cawley commented
that the University does not foster a cross-calendaring culture.  Therefore, it will be
interesting to see whether the University community will continue to restrict its
calendars once the Oracle system is up and running.  Lack of cross-calendaring has been
cited as a reason for inefficiencies of scale at the University. 
Report development efforts are continuing.
4-Year Graduation Planner Project – Mr. Cawley suggested inviting someone from the
Office of the Vice Provost for Undergraduate Education to provide the Committee with
more information on this initiative.
OIT is in the midst of the trail-blazing phase of the PeopleSoft Financial System
Project/Upgrade.
On-going Portal development efforts.  A steering committee has been established to
guide the Portal’s development.  To date, investment in the Portal has been relatively
minimal.  This can be attributed, in part, to the fact that the Portal is an open source
product, which does not incur licensing or maintenance fees.
Security initiatives including peer-to-peer file sharing copyright education and network,
server, desktop management practices will be addressed.  In order to keep up with the 
ever-increasing number of security issues that continue to arise, OIT will need more
funding.  In addition to more funding, however, there will also need to be more
standardization and restrictions on campus.  OIT is receiving a lot of support on the
departmental level related to security matters.  The Microsoft Campus Agreement has
also been helpful.  Other issues that need to be addressed include reducing the number
of operating systems on campus, and finding a push technology for patches that can be
easily deployed.

 
In closing, Mr. Cawley briefly highlighted a couple additional OIT endeavors that were not
listed on the handout he distributed earlier:

OIT’s DHCP efforts - eventually, for security reasons, it is likely that there will be a
need for all computers on the University’s network to be certified.
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OIT’s research networking activities - There are several national research networking
projects underway e.g. National LambdaRail, the Northern Tier Educational Initiative,
etc., which the University is involved in.
Networking will play an important role in the recent formation of a research partnership
between the University and Mayo Clinic.  The partnership’s goal is to make Minnesota a
leader in biotechnology and medical genomics.

 
A member asked if the SCO – Unix/Linux complaint will have an impact on the University.  In
Mr. Cawley’s opinion, it will have no impact on the University.  IBM will more than likely carry 
the brunt on this fight.  Whether or not Linux will remain open source is the big question that
this complaint will answer.  IBM is in support of Linux, and thus offers a strong defense.
 
V).  Due to time restrictions, Linda Jorn’s report on faculty & student educational technology
surveys was postponed until the March 2nd meeting.  However, Ms. Jorn did distribute 
information concerning the spring 2004 TEL seminar series.
 
VI).  Hearing no further business, April Schwartz adjourned the meeting.
 
                                                                                          Renee Dempsey
                                                                                          University Senate


