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INFORMATION TECHNOLOGIES COMMITTEE
MINUTES OF MEETING
DECEMBER 2, 2003
 
[In these minutes:  UPortal Update, the University’s Compliance with the Gramm-Leach-Bliley
Act, Work/Information Overload]
 
[These minutes reflect discussion and debate at a meeting of a committee of the University
of Minnesota Senate or Twin Cities Assembly; none of the comments, conclusions or actions
reported in these minutes represent the views of, nor are they binding on, the Senate or
Assembly, the Administration or the Board of Regents.]
 
PRESENT:  Mark Bellcourt, Nancy Herther, Eric Celeste, Linda Jorn, David DeMuth, Lynda
Ellis, Douglas Ernie, Greg Laden, Stuart Speedie, Jim Waddell, David Hedges, Tun Jie,
Michael Varian
 
REGRETS:  April Schwartz, chair, Jeff Johnson, Stephen Cawley, Alan Ek, Bernard Gulachek,
John Miller
 
ABSENT:  Yosef Cohen 
 
GUEST(S):  Billie Wahlstrom, Michael Volna
 
OTHER(S):  Nancy McGlynn
 
I).  Nancy Herther called the meeting to order.
 
II).  Ms. Herther called on Billie Wahlstrom to provide the Committee with an update on the
UPortal system. 
 
To begin, Ms. Wahlstrom reported that the UPortal system was originally field tested last
year to deliver the HIPAA training.  Using this system to conduct the HIPAA training cost 
the University significantly less than the face-to-face PeopleSoft training that was
conducted a few years earlier.  The HIPAA training was the very first time the University
used WebCT, an educational tool, to train its employees.
 
The UPortal system has proven itself robust enough to:

Use for teaching and learning activities.1.
Gain efficiencies.2.

 
The UPortal system is concerned first and foremost with improving service and creating
enduring relationships.  The University is committed to using the system for community
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building and nurturing learning communities.
 
A new sponsorship team will be convened on December 17, 2004 to brainstorm about how to
use this system for teaching and learning.
 
Ms. Wahlstrom highlighted the following information concerning the UPortal system:

In January 2004, the system will be used to launch a ‘Welcome to the Class of 2007’
campaign.  The UPortal has the ability to allow first year programs to provide special
information to all first year students.
The UPortal is customizable, mobile and immediate.
The UPortal will be used to provide services in an attempt to gain efficiencies.
The system can be configured for individuals traveling abroad.
Portfolio will be linked to the UPortal.
The system will be used to contact students.
The University will set up a few defaults on the UPortal, otherwise it will be left up to
each student to set up the system according to their preferences.
The University is working with faculty and the Academy of Distinguished Teachers on
how best to use the UPortal system to support teaching and learning.
The system will be used to build learning communities that extend beyond the classroom.
The UPortal will be used to integrate on-line course evaluations.
Student organizations and faculty groups are being encouraged to create news channels
on the UPortal.  Ms. Wahlstrom distributed a handout outlining how to set up a news
channel.  It was also announced that a UPortal depot exists; this depot is a storage place
for various templates that can be used on the system.
A system is being devised to deliver all University training classes via the UPortal should
an employee prefer to take training via this method. 
Efforts are underway to put all of the University’s policies on the UPortal.

 
To summarize, Ms. Wahlstrom noted that the UPortal system is a very powerful tool for
reaching people.  She asked members for their questions and/or comments regarding the
information she shared:

How many UPortal users are using the system on a regular basis?  According to Ms. 
Wahlstrom, of the 16,000 individuals that have used the system since its inception,
roughly 7,000 use it on a regular monthly basis.
Is the system faster now than when it was first created?  Ms. Wahlstrom stated it
should be because the system has undergone several iterations since its inception.
Does the WIG (Web Integration Group) still exist?  Yes, WIG meets quarterly and
focuses on broader issues whereas the EVPP UPortal Sponsorship Team will focus on how
to use the system to meet efficiency and teaching goals.

 
In closing, Ms. Wahlstrom encouraged members to visit the following URL: 
http://www1.umn.edu/tel/ for the most up-to-date information on the UPortal system.  She 
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also announced that customized training sessions can be arranged for departments interested
in learning how to use the system in a classroom situation, etc.
 
III).  Next, Ms. Herther introduced Associate Vice President of Finance/Controller Mr.
Michael Volna who was invited to share with the Committee information concerning the
University’s compliance with the Gramm-Leach-Bliley Act (GLBA).  Mr. Volna distributed a
handout, which provided members with an overview of the Act and the University’s compliance
activities to date.  He highlighted the following information from the handout:

Congress passed the Gramm-Leach-Bliley Act (GLBA) in 2002.  The Act deals with
information security as it relates to financial institutions.  In general, the Act requires
financial institutions to take steps to ensure the security and confidentiality of
customer records e.g. names, addresses, phone numbers, credit card numbers, social
security numbers, etc.
Why does the GLBA apply to the University of Minnesota?  Because the University 
makes student loans it is, by law, considered a financial institution.  In addition, because 
several University departments have a lot of credit card activity and both MasterCard
and Visa have incorporated aspects of the GLBA into their credit card agreements, the
University designed and implemented its compliance program to take this into account as
well.  In terms of the requirements put forth by MasterCard and Visa, these are
contractual provisions not legal provisions.
The University met the May 2003 deadline and took the following steps to accomplish
this goal:

Designated a Security Program Coordinator (SPC) responsible for coordinating the
program.
Conducted a risk assessment to identify reasonably foreseeable security and
privacy risks.
Ensured that the safeguards that were put in place were sufficient to control the
identified risks.
Oversaw its service providers to make sure they had controls in place for
appropriate security over private information.
Maintained and adjusted the Information Security Program based on the results of
the testing and monitoring and changes in operating conditions.

The University will continue to survey departments in an attempt to identify pockets of
security risks relative to this law.
A lot of the University’s compliance to the GLBA is built into most of the University’s
systems e.g. PeopleSoft student system, PeopleSoft Human Resources system, etc.

 
One member asked are there particular aspects of the law departments pay greater attention
to?  Does it affect departments that accept orders for services and/or merchandise and
send out invoices.  According to Mr. Volna the law does not apply to extending credit on
accounts receivable.  The law applies to formal loan programs e.g. Federal Perkins Loan
program, etc.
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Ms. Herther thanked Mr. Volna for his presentation.
 
IV).  Ms. Herther introduced the next agenda item by noting that FCC Chair Judith Martin
requested SCIT comment on time/work overload issues addressed in an article distributed to
members titled ‘The Steady Theft of Our Time’ by Norman Solomon, AlterNet.  Professor 
Martin also asked whether SCIT would be interested in phrasing a couple questions related to
information/work overload issues that would be included in an FCC all-faculty survey.
 
After reading the article that was distributed, members made the following comments:

One member posed the question whether there is a link between the UPortal discussion
earlier in this meeting and this discussion as it relates to information overload
particularly in terms of email and official University communications.  Should the 
University look at communicating information via other means?  The technology savvy 
generation seems to cope quite well with email.  In the future, what was once considered
information overload may be perceived as normal.  This is a social issue that continues to
evolve.
The role email plays in each of our lives has changed dramatically over the years.
The article that was distributed is about much more than information overload, it is
about time.  This is an issue that goes well beyond SCIT and is a cultural issue.  A 
40-hour workweek no longer seems the norm as email and information technology
encroach on employees time and allow them to more easily take work home.  The question
of who we are giving our lives away to is very important but it also an issue that goes
well beyond SCIT.
A member asked if the University imposes time saving efficiencies and units end up
saving money, should departments receive a percentage of this revenue.
The word efficiency is double-edged.  Oftentimes it can mean fewer people doing more
work.  This can be a real problem for society.
Craftsmanship is also being lost as a result of an attempt to create efficiencies. 
Instead of an individual do one thing really well, people are being asked to multi-task and
do several tasks at a mediocre level.
Technology, through the creation of new learning experiences, will change the way
faculty teach as other professionals such as librarians, etc. are brought into the mix.
From a student’s perspective, if faculty and teaching assistants could consolidate an
activity into one source it would help tremendously in terms of saving time.
Students, faculty and staff should be able to have their names removed from University
email lists if they so desire.
Who controls the flow of information an individual receives at the University?  Is it the 
individual or the institution?  Currently, it seems as though the University controls this
flow of information rather than giving individuals a choice.  Who should comprise the
decision-making body that determines what information is sent to faculty, staff and
students at the University and what is the appropriate balance?
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Individuals need to be accountable for the information they receive via email because it
is intended to make them better consumers.  If individuals fail to take advantage of
information they are provided with should they be allowed to waste other people’s time
to access this information?
All individuals with an email address are able to control the flow of information they
receive by filtering this information either with their brains or via technology. 
Unfortunately, when the University sends out well-intended administrative mass emails,
oftentimes these messages are not clear about who they were sent to or who the
message came from.  From a consumer standpoint this makes it difficult to know
whether a message was directed at an individual employee, or whether University
community colleagues received the same information, etc.  SCIT could ask the 
University to do a better job of labeling the information that is disseminated via email
and insist that bulk emails be appropriately addressed with respect to who they are
from and who they are being sent to.  By doing this it would help people better manage
the flow of information they receive.
Students do not have the same access to technology as faculty and staff.  Students 
must make a conscious effort to go to a lab and check their email.
Another member agreed with an earlier comment and suggested the University be more
effective with how it distributes information to the University community in general. 
Labeling messages more clearly will undoubtedly help users with the filtering process.
Reasonable expectations need to be set in terms of technology etiquette e.g. response
times.  It is not uncommon for people to expect instant gratification to their email
inquiries.
Although much of today’s discussion has focused on receiving too much email, another
concern that can be frequently heard is whether people are getting all the information
they should or are they failing to receive important information.  This is a frightening 
aspect of receiving information by way of technology, particularly via the web. 
A member admitted not reading as carefully has he used to because of the volume of
information he receives and that is available on-line via links.  From a student’s
perspective, faculty should take responsibility in determining how much information is
enough.
Certain email sources could do a better job targeting their audience.  Because it takes 
time and effort for the sender to identify an appropriate audience many senders just
blast out email messages.
Consider charging to send out bulk emails e.g. 2 cents per message.  Similar discussions 
have occurred in Congress where they discussed imposing a tax on email messages.
View other institutions’ websites e.g. MIT to see what they are doing to help manage
information flow for their faculty, students and staff.  The University’s Office of
Information Technology should take an active role to explore projects to help manage
complex research projects, etc. as well as develop technology to meet the needs of
particular groups at the University.

 



DRAFT http://www1.umn.edu/usenate/scit/03-12-02.html

6 of 6 6/18/2008 11:07 AM

V).  Nancy McGlynn announced that Steve Cawley and Bernie Gulachek were disappointed they
were unable to attend today’s meeting.  Both Mr. Cawley and Mr. Gulachek plan to attend the
February 2, 2004 SCIT meeting and will provide members with information concerning OIT’s
compact.
 
VI).  Hearing no further business, Nancy Herther adjourned the meeting.
 
                                                                                          Renee Dempsey
                                                                                          University Senate


