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INFORMATION TECHNOLOGIES COMMITTEE
MINUTES OF MEETING
APRIL 1, 2003
 
[In these minutes: 
Welcome, Approval of March 4, 2003 Minutes, CSOM Laptop Requirement Initiative, Digital Media Center
(DMC) Faculty Fellowship Program]
 
[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate or Twin Cities Assembly; none of the comments, conclusions or actions reported in these minutes
represent the views of, nor are they binding on, the Senate or Assembly, the Administration or the Board of
Regents.]
 
PRESENT: April Schwartz, Chair, Josephine Crawford, Nancy Herther, Jeff Johnson, Eric Celeste, Linda
Jorn, David DeMuth, Alan Ek, Douglas Ernie, Greg Laden, Haesun Park, Drew Sandquist, Michael Varian
 
REGRETS:  Mark Bellcourt, Stephen Crawley, Scott Ruud, James Waddell
 
ABSENT:  Thomas McRoberts, Yosef Cohen, Stephen Downing, Ashutosh Jaiswal
 
GUEST(S):  Douglas Lund, Marte Hult, David O’Brien
 
OTHER(S):  Bernard Gulachek, Ken Hanna, Nancy McGlynn, Shih-Pau Yen
 
I).  April Schwartz called the meeting to order and welcomed all those present.
 
II).  The Committee unanimously approved the March 4, 2003 minutes.
 
III). 
April Schwartz welcomed guest, David Lund, Director of Information Technology, Carlson School of
Management (CSOM). 
Mr. Lund was invited to provide members with information on the rationale, details and the implementation
of the CSOM laptop requirement for full-time MBA students.
 
To begin, Mr. Lund noted the strategic objective of the laptop requirement is to create a technology rich
learning environment for its full-time MBA students.  The rationale for the program includes:
 

v   

Insures students have access to a compatible computing platform and the software required to support
the MBA program.

v   

Reduces demand for the highly constrained computer training center by creating virtual labs in any
classroom.

v    Provides needed technology platforms for Carlson School Enterprises.
v    Supported by the expansion of the CSOM wireless network.

 
Benefits of the program for the students include:
 

v   

Cost savings – Competitive pricing based on volume and vendor eagerness to engage in this type of
program.  Both IBM and Dell have expressed a strong interest in this program.  Additional cost 
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savings will be recognized because business related software would be provided at little or not cost.
v   

Convenience – The laptop will be set up and configured to work efficiently within the technological
and academic environment of the school allowing convenient access to wireless, network resources,
data resources, required software, etc.

v   

Support – A full level of support will be provided including maintenance and repair, a loaner
program, insurance, etc.

v    Technology rich, active leaning environment.
v    Non-curricular use of the laptop will be as powerful as its academic uses.  This tool will prepare 

students for their professional career.
 
Progress to date includes:
 

v    Research on the feasibility of instituting a laptop requirement.
v   

Creation of a Laptop Steering Committing whose role it was to identify and refine the issues
associated with the program and to ultimately decide whether the program should move forward and
when the program should be implemented.

v    Presentations and discussions with school leadership and students.
v    Determination to proceed with the laptop requirement for all full-time MBA students as of fall 2003.
v   

Formation of a Laptop Implementation Committee with representatives from MBA program office
staff, IT staff and student representation.

v    Development of a Laptop Request for Proposal that was recently sent to Purchasing Services.
 
An important issue that arose was how much flexibility should be allowed with such a program?  After a 
great deal of discussion and research, CSOM has decided to offer MBA students two options:  a basic laptop
and an ultra-portable laptop. 
 
Next, selection criteria was defined; components include:  price, vendor qualifications and ability to support
the program, ability to deliver, how well do the laptops match the CSOM specified requirements, etc.
 
Items yet to be completed:
 

v    Vendor selection (April 2003).
v    Finalize order process details (May 2003).
v    Collect student laptop orders (May – June 2003).
v    Incorporation of laptops into MBA core curriculum.
v    Development of a Laptop Usage Policy.
v    Delivery and set-up of laptops.
v    Distribution of laptops including orientation and training.
v    Laptop maintenance and support.
v    Evaluation of the program – should the program be expanded?

 
Design and implementation issues:
 

v    Lease or buy programs – the University is allowing vendors to bid on both options.
v    Purchase plan – Allows CSOM to bill students through a fee structure and down payment.  It was 

critical that CSOM be able to bill students through this means and not have it charged as revenue to
the school.
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v   

Allow second year MBA students and other departments within CSOM to participate in the program
on a limited basis.  Students can opt into the program but must do so immediately.

v    “Opting out” of the program is not an option.  All students must participate in the program.
v    The program will only support two laptop models, at least initially.  Strong evidence from other

schools indicates that the more models that are offered present a substantial detriment to support.
v    CSOM plans to add software as part of a value add package.  There is a strong interest in offering the 

Microsoft Office Suite and investigations are being conducted to see if the campus-wide Microsoft
agreement would apply to this program.  There are also licensing issues that need to be dealt with.

v   

Turn key machine distribution – machines are sent to the school, set-up and then distributed to the
students ready for immediate use.

v   

Level of support needs to be high including loaner programs, theft and damage insurance, an in-house
certified technician, etc.  The vendor support is a substantial component in the bid selection criteria.

v    Set-up and creation of image - How can the image be efficiently installed?
 
Challenges:
 

v   

Cost of the program – In the long term, support costs will be offset by the reduced number of labs and
lab support costs. 
In the interim, however, lab costs will not be reduced until more CSOM programs decide to move
forward with a laptop requirement.

v    Lack of electrical outlets for laptops.  Providing electrical power for laptops is critical.  The cost of 
providing electrical outlets throughout the building is prohibitive.  Various recharging options are 
being explored including requiring a second battery, a battery exchange option and laptop lockers. 
Additionally, optimism for the electrical outlet problem rests in the new Intel Pentium chips that
allows for 5+ hours of battery life.

v    “Inappropriate” use of laptops is another major challenge leading to classroom disruption.  A laptop 
policy will be developed and incorporated into the student code of conduct.

v    Ensure that laptops are an effective part of the curriculum.  A Learning Excellence Initiative will be 
working closely with faculty to make sure that laptops are strongly incorporated into the curriculum.

 
Questions and comments raised by members pertaining to this initiative included the following:
 

v    Will there be enough printers to handle the demand?  Several printers have been placed in student 
lounges and labs to address this concern. 
The volume and cost of printing will undoubtedly be extensive but because CSOM is in a single
building it is easier to strategically place printers for students to use.  Similarly, workspace will be
another issue as more and more students use laptops.  Labs, therefore, will change in their nature.

v    What will happen to students and their laptops that do not complete the program?  The MBA Program 
Office is addressing this question and no final decision has been made.  At least with the pilot 
program, full-time MBA students, it is less of a concern because they tend to have a very high rate of
success in the program.

v    Will upgrades be allowed? 
Once the machines have been purchased students will be permitted to pay to have their machines
upgraded.  The only piece that cannot be effectively upgraded is the chip.  Mr. Lund noted that to a 
significant degree price point was a very influential factor in determining computer requirements. 
Through the bid process, CSOM is optimistic that basic laptops will cost $1,500 and the ultra-portable
under $2,000.  The cost of the machine will be passed on directly to the student.  Additional costs 
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such as software and support, CSOM will pick up at least in the beginning.
v    A member expressed a concern that this initiative will end up like the Duluth IPAC program. 

University of Minnesota Duluth administration assured students that they would be working closely
with faculty to integrate the use of IPACs into the curriculum.  In reality, many students were forced
to purchase $800 IPACs, which they cannot use for their intended purpose.  Mr. Lund noted that 50% 
-75% of incoming MBA students enter the program with a laptop so it is likely they intended to buy a
laptop anyway. 
Secondly, the rationale behind the Learning Excellence Initiative is to ensure that the laptops are
strongly incorporated into the curriculum. 
Built into the orientation is a statistical boot camp, requiring students to complete curriculum
exercises.

v   

If a student already has a laptop with requirements that exceed the two options offered by CSOM, will
he/she be required to purchase another one?  Yes.  Although there may be special dispensations, for 
the most part, all incoming students will be required to purchase either the basic or the ultra-light
laptop, with the specified support plan and software.

v    Will power be upgraded yearly?  No.  However, software and image will be upgraded yearly.  The RFP
for the class of 2004 will have a different set of hardware requirements.  A member noted that as time 
goes on CSOM will be required the programs to support multiple platforms.

v    What is the average number of hours a full-time MBA student stays on campus per day?  Classes run
from 10:00 – 3:00.  Based on this, students stay on campus an average of 6 – 8 hours per day.

v   

A member observed that CSOM is striving for uniformity in a commodity that virtually any laptop
will work in the environment especially if the student has any computer savvy.  Does the CSOM plan
to cut off support for other types of platforms and not allow students to install the software they have
paid for on a laptop other than the one provided by CSOM?  There will not be the same level of
support for students with other laptops but there will be some support to get other machines on the
network.  The goal is to streamline support costs.  There is a significant cost in supporting multiple
platforms.

v    One of the charges of the Learning Excellence Initiative is the evaluation measurement process.  The 
office will follow-up with students to determine satisfaction levels, etc.

 
IV). 
Linda Jorn, Director, Digital Media Center provided members with background information on the Digital
Media Center’s (DMC) Faculty Fellowship Program.  Next, Ms. Jorn introduced two DMC Faculty Fellows: 
Professor of Literacy Education, Dr. David O’Brien, College of Education and Human Development, and Dr.
Marte Hult, Lecturer in the Department of German, Scandinavian and Dutch Studies. 
 
The DMC Faculty Fellowship Program allows faculty time to focus on the scholarship of
technology-enhanced learning. 
Ms. Jorn distributed a brochure that offers information about the program and which highlights the 2002 –
2003 DMC faculty fellows. 
Additionally, she distributed the 2003 – 2004 DMC Call for Proposals that highlights the activities and
outcomes of the program.  This information can be found at the following URL: 
(http://dmc.umn.edu/fellowship/2003/cfp03.shtml)
 
Following this brief introduction, each faculty fellow, Dr. Marte Hult and Dr. David O’Brien shared their
projects with the committee.  Dr. Hult teaches an on-line Norwegian class.  She demonstrated to the
Committee the elements that comprise her course website and shared information about the logistics of the
course. 
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Next, Dr. David O’Brien provided an overview of his project dealing with instructional technology
management.  Dr. O’Brien highlighted the goals, competencies and curriculum format of his project.  He is 
interested in the application of technology in K-12 educational settings, particularly in reading and writing
instruction and digital media literacy.
 
V).  Hearing no further business, April Schwartz adjourned the meeting.
 
                                                                                                Renee Dempsey
                                                                                                University Senate


