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INFORMATION TECHNOLOGIES COMMITTEE
MINUTES OF MEETING
MARCH 4, 2003
 
[In these minutes: 
Welcome, Approval of February 4, 2003 Minutes, Portal Presentation, OIT Budget and Best Practices
Recommendations, Registration Prerequisite Criteria Update]
 
[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate or Twin Cities Assembly; none of the comments, conclusions or actions reported in these minutes
represent the views of, nor are they binding on, the Senate or Assembly, the Administration or the Board of
Regents.]
 
PRESENT: April Schwartz, Chair, Mark Bellcourt, Josephine Crawford, Nancy Herther, Stephen Crawley,
Eric Celeste, David DeMuth, Douglas Ernie, Greg Laden, Haesun Park, Jim Waddell, Ashutosh Jaiswal,
Michael Varian 
 
REGRETS:  Linda Jorn, Alan Ek
 
ABSENT:  Thomas McRoberts, Jeff Johnson, Yosef Cohen, Stephen Downing
 
GUEST(S): 
Matt Sumera, Program Director, Office of University Relations and Mark McCahill, Assistant Director,
Academic and Distributed Computer Services
 
OTHER(S):  Bernard Gulachek, Myron Lowe, Nancy McGlynn, Scott Ruud
 
I).  April Schwartz called the meeting to order and welcomed all present.
 
II).  Members unanimously approved the February 4, 2003 minutes.
 
III). 
April Schwartz introduced Matt Sumera, Program Director, Office of University Relations and Mark
McCahill, Assistant Director, Academic and Distributed Computer Services who provided the committee
with information on My U Portal.
 
My U Portal was born out of an initiative that was conceived by President Yudof to look at better integrating
web activities throughout the system. 
The project began two years ago with the formation of the web integration group.  To begin, the web 
integration group:
 

Reviewed current web policies and subsequently updated and changed these policies as necessary. 
Web policy information can be found in the policy library.

1.

Developed and implemented the University of Minnesota Portal as well as My AHC.2.
Examined ways of building consistency into the development of web pages at the University of
Minnesota.

3.

 
Mr. McCahill defined portal as a ‘dynamic’ website that is personalized to each user.  ‘Dynamic’ in this
context means the information is changeable. 
What news an individual receives on the portal depends on who they are.  In order to personalize the portal, 
an individual signs in using his/her X.500 authentication.
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Mr. McCahill provided members with a demonstration of the portal.  As part of his demonstration, Mr.
McCahill highlighted the following features:
 

The My News Page primarily contains news feeds using a standard RSS format.
Channel settings can be changed and arranged according to the users preferences.
It is possible to be paged, notified by ICQ or emailed when new news headlines arrive from a particular
news channel.
Portal provides customized news for the individual user.  The value to the user is that it is no longer
necessary to visit multiple sites to collect ‘to do’ information.
Users can create their own content including their own news channel that other individuals can
subscribe to.
The portal framework incorporates a discussion tool.  It is believed that a lot of the appeal of portal will
be its user created discussions.
Discussion areas are treated as news channels allowing the user to monitor a discussion closely.
Access to message boards will depend on who you are.  All message boards have access control 
settings.
Guest accounts can be created to access specified applications.  To set up such an account requires a
working email address and the guest then becomes an authenticate-only guest in the X.500 system.  The
portal system does not allow guests to upload files.  This feature has been turned off for portal guests.

 
To summarize portal offers:
 

External news feeds.
Personalized/customized news.
The ability for a user to create his/her own content and monitor that content.  This can be a platform for
discussions in the message board area.

 
Comments and questions raised by committee members:
 

The portal system is already set up and functional.  To access the system visit the following URL: 
www.myu.umn.edu
A member asked if portal is intended to be a work productivity tool?  For faculty, staff and students the
portal system serves to integrate multiple University applications and will naturally help to improve
productivity. 
Additionally, portal has great public relations capabilities that the University plans to take advantage
of. 
The University intends to leverage the portal system in order to communicate better with its
constituents throughout the state.
Fairly short ‘time-outs’ are set on the high-risk applications.  Mr. McCahill warned members not to
walk away from live browers.
The length a guest account will last has not yet been determined by University Relations.
A member asked with the introduction of portal will One Stop be eliminated because each system
essentially has the same functionality? 
One Stop has several student -oriented applications as well as some human resource applications to
serve principally internal needs. 
While there is some overlap between the applications, the intent of the portal framework is to focus on
outreach/community building activities and user created content.

 
Mr. Sumera continued the presentation by demonstrating how portal and One Stop would intersect on the top
of web pages. 
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Using a draft of the new University of Minnesota’s homepage, Matt Sumera illustrated how portal, One Stop
and the new directory structure are intended to work together.
 

For branding and imaging purposes, global headers and footers are used.  Mr. Sumera noted the
following URL:  www.webdepot.umn.edu
as an online style guide for creating University of Minnesota branded websites.  This site contains 
HTML template samples, page designs, and information on which units that have already implemented
the templates.
On top-level University homepages, the goal has been to create a comprehensive directory structure
that illustrates the depth and breadth of what is going on at the University of Minnesota. Mr. Sumera
added that the directory structure has been created based on tasks not institutional hierarchy.
The homepage will offer a dynamically managed key date section, bulletin board, and quick links.
The University’s homepage contains featured articles with the goal of addressing the University’s
three-fold mission, teaching, research and outreach.
A challenge in developing the new U of M homepage was how to create a directory structure that made
the most sense.
Because a vast majority of people accessing coordinate campus homepages do so directly rather than
visiting the system-wide U of M homepage, the new U of M homepage is being designed to show
system-wide information with a Twin Cities focus.
Mr. Sumera pointed out the bulletin board key dates and quick links that are contextual based on the
directory structure.
Ultimately the directory structure will be a 2 – 3 level umbrella over what is essentially chaos of
roughly 1.7 million web pages. 
The goal is to allow users to access the information they are looking for as quickly and cleanly as
possible.
As part of this project, University Relations is working hard to get units to use its comprehensive
University events calendar. 
A challenge exists because of duplication of events calendars throughout the University and units
unwillingness to put their information in two places, their own calendar and the system-wide calendar.
University Relations is in the process of conducting a comprehensive, internal marketing plan to ramp
up the use of portal.
It is not the intent of University Relations to make all web pages at the University look the same.  The 
body of each page is being left to each department as far as how they want their site to look.  University
Relations wants to foster diversity within the units but yet have some consistency for users as they
browse through the University’s structure.
All of University Relation’s services related to this project are free.  University Relations is trying to
quantify the success of this project through return on investment.
University Relations worked in conjunction with Disability Services when developing the templates to
ensure they met the accessibility standards of the University.

 
April Schwartz thanked Mr. Sumera and Mr. McCahill for their presentation.
 
IV). 
April Schwartz called upon Steve Cawley to talk about the budget and best practice recommendations for
technology.  As far as the budget, Mr. Cawley stated it is still a wait and see game.  In the first year, the 
Office of Information Technology (OIT) expects a $1 million cut from its centrally allocated budget of $45
million. 
Various scenarios are being considered and evaluated including purchasing strategies, vendor pricing
strategies and not filling open positions.
 
Moving forward, there remain some big initiatives on the table:
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Network upgrade – According to Mr. Cawley he believes this initiative is essential in order to maintain
the vast inventory of network infrastructure so the University’s core mission strategies can be fulfilled. 
Mr. Cawley suggested that John Miller attend a future meeting to update the committee on the network
RFI/RFP process. 
Because the vendors are hungry, the cost of upgrading the network will be less than expected.  Despite 
impending cuts, Mr. Cawley is confident that even at some level OIT will be able to upgrade the
network.  This is an all campus initiative.

1.

Replacement of the CUFS system through an Enterprise investment.  PeopleSoft was invited in for a
scripted demonstration that was attended by approximately 300 people.  PeopleSoft’s functionality
received high marks from those that participated in the evaluation of the system.  The University does
not want to lose the opportunity to take advantage of the RFI/RFP process that has been conducted thus
far because it would cost approximately $1 million to repeat this effort.  If SCIT is interested someone
from the Controller’s Office can be invited to an upcoming meeting to give the committee an update on
this process.

2.

WebCT Upgrade – The WebCT Advisory Committee is currently in the process of evaluating the
product. 
The University has been negotiating with WebCT on price and has received some concessions.  As a
result, it appears to be an investment, even in tight budget times, that OIT will be able to make.  The
Office of Information Technology awaits the WebCT Advisory Committee’s final recommendation
before taking any action on this initiative.

3.

 
To undertake all these initiatives, OIT will have to make choices.  Mr. Cawley would like to get input from
SCIT as soon as the magnitude of the budget cut is known.  Priorities will have to be set.  An example of a 
very controversial benefit that could be eliminated is the modem pool.  The University provides a free 
modem pool to Twin Cities faculty, staff and students.  This is an out of pocket expense to Qwest of about
$750,000 - $800,000 per year. 
If the modem pool is eliminated numerous questions would have to be asked including:
 

Sould the University continue to offer the service but on a ‘pay as you go’ basis?
Should the University negotiate with an outside vendor to offer a discounted service for dial-up modem
service?
Should the University just eliminate the benefit altogether?
Should students and faculty be exempted and only staff be impacted by the removal of the modem
pool? 
The argument to exempt students and faculty has to do with the University’s large investment in its
distributed learning initiative. 
How could the University legitimately cut off connectivity to this environment for students and faculty?

 
Mr. Cawley remains optimistic about the budget, however, stated that realistically if there is more than a 5%
cut, OIT will be forced to make adjustments.
 
The Office of Information Technology is also participating in work being done by the Executive Oversight
Group. 
This committee is co-chaired by Vice President of Human Resources, Carol Carrier and Vice President and
Dean Chuck Muscoplat and is charged by the President to investigate ways to save money through better
leveraging of Enterprise scale technology across the institution.  More information about the President’s
Enhanced Service and Productivity Initiative can be found at the following URL:
http://www1.umn.edu/pres/serviceproductivity.html 
 
This committee was established to better measure the University’s return on its investments (ROI) in a
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systematic way and to institute a methodology in order to do this.  Additionally, the committee was charged 
with uncovering some immediate, real savings for the University but the group is struggling with this to an
extent.  Best practices have been discussed but it is difficult to measure the potential for savings.  An example
would be PC purchasing at the University. 
The University’s purchasing strategy is poor compared to corporate purchasing strategies.  Corporate 
strategies leverage best price through volume purchasing.  Plus, the University does not practice the 
discipline of buying the right machine for the right job.  The administration is in no way suggesting that there
can ever be a centralization of all purchases at the University.  However, the University could recognize
financial gains if it were able to develop a model that would allow its distributed decision makers to
participate in a process that would secure the University better pricing and purchasing the right equipment for
the job.
 
April Schwartz asked Steve Cawley if the committee could provide OIT with any kind of support such as a
resolution or letter of support? 
Mr. Cawley stated that the committee’s support on the network upgrade and the WebCT upgrade would be
valued.
 
V).  Scott Ruud provided the committee with an update on the registration prerequisite criteria.  Mr. Ruud 
explained there are two different types of prerequisites in the registration system:
 

Coursework prerequisites1.
Junior level or above prerequisites2.

 
Within PeopleSoft sophomores are no longer able to take junior level courses.  On the other hand, the
coursework prerequisite is not currently being managed during the registration process.  Historically, students 
that have taken courses that they have not taken the prerequisite coursework for, actually, on average, did
better than other students.
 
The Morris and Crookston campuses are still very interested in pursuing coursework prerequisite checking. 
Morris in the past 1 1/2 years cleaned up all of its coursework prerequisite data information and this
information was then entered into PeopleSoft to allow for this type of checking.  Currently, Morris is 
conducting a pilot project to verify prerequisites have been satisfied.  Crookston is starting the data clean-up 
process.
 
At this time there is no initiative underway for the Twin Cities or Duluth to start this clean-up process.  Mr. 
Cawley added this is not a technical issue because it can be done.  However, it is a matter of getting all the
data cleaned-up so that students are not wrongly denied classes.  Steve Cawley suggested that Vice Provost
Craig Swan would be the best person to ask if the committee is interested in discussing this policy issue
further.
 
VI).  Hearing no further business, April Schwartz adjourned the meeting.
 
                                                                                                Renee Dempsey
                                                                                                University Senate


