
http://www1.umn.edu/usenate/scit/98-10-8.html

1 of 3 6/18/2008 10:52 AM

[In these minutes: 1. Discussion of Agenda issues for the year.]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT)

MINUTES

THURSDAY, OCTOBER 8, 1998
1:00 - 2:30
STUDIO C, RARIG CENTER

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent
the view or, nor are they binding on the Senate or Assembly, the Administration, or the Board of Regents.]

PRESENT: Maria Gini (chair), James Chelikowsky, Ann Hill Duin, Vicki Gaylord, Harold Grotevant, Gary Jahn,
Andy Lopez, Marcel Richter, William Peterson.

ABSENT: Steve Cawley.

REGRETS: Susan Galatowitsch, Laura Gurak.

GUESTS: Tim Fitzpatrick, Charlene Mason.

1. INTRODUCTIONS AND ISSUES

Professor Gini welcomed the members to the meeting and thanked them for their service. She then asked each
member to introduce themselves and tell what issues they are interested in SCIT dealing with this year. The
following list of issue was produced:

Faculty input in decisions
Computer literacy for faculty and students
Technology Enhanced Learning (TEL) implementation in regards to faculty
Cross-pressure on faculty time
Classroom use of technology
State-wide library automation project
Cross-campus policy issues
CIO search updates
Distance Education delivered via computers
Minnesota Virtual U
Telephone system replacement planning
Non-instructional uses of technology
PeopleSoft project
Equal accessibility to facilities for all types of users
Research supported by technology
Internet 2
SPARK Project - scholarly publishing on web within the University

Tim Fitzpatrick then said that the phone system's 10 year debt was paid off in the last fiscal year. Telephone rates
were then reduced accordingly, but there was an off-setting raise in some data rates. The Budget Office made
adjustments for those departments that did not break even, so there was no windfall of funds after paying off the debt.
Therefore, as the University plans for a voice switch replacement, the University needs to look at the cost structure
and the range of quality of service. The President seems to want to look at outsourcing alternatives for phone
services. Carolyn Parnell and Steve Cawley would be willing to speak to SCIT on this matter, since there is no set
deadline for a decision.

The committee then made the following comments:
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Concern for separating out the phone system part as a utility. It is a natural step for many people, but for
academic users, it is not a utility yet.
Is phone system fully Y2K compliant so that the University is not forced into any decisions at the last minute?
SCIT member contacted by NTS, since they are starting to look at voicemail vendors.
Helpful if Steve Cawley could keep SCIT up-to-date with first-hand data.

Tim Fitzpatrick responded that he is not sure about the phone system's Y2K compliancy, but there is massive effort
on campus to deal with all Y2K problems. Voicemail does have many problems at this point, of which Y2K is only
one piece. He would be relaying all this information back to Steve Cawley.

Ann Hill Duin then updated the committee on the TEL initiative and the distance education policy that was
developed earlier. The TEL Task Force has met 3 times and includes faculty members from across the campuses, as
well as support personnel. The goal of the task force is to do everything possible to improve the learning experience
for Minnesota citizens. This lead to the formation of three themes: Access, Connections and Support, and
Partnerships. The task force has been divided up into teams to work on each of these three themes in term of
guidelines for innovative learning environments and policy development.

Professor Gini then asked SCIT if the Distance Education Subcommittee from last year was still needed in light of
this task force.

Hal Grotevant talked about the Bush Faculty Development Initiative by saying that SCIT was invited to have a
representative on the University-wide Planning Committee which will be developing a proposal to the Bush
Foundation for faculty development. One component that the committee is considering is the use of TEL and
Distance Education. Last year, he chaired the SCIT Distance Education Subcommittee, and during its meeting the
subcommittee became aware of the many groups looking at this issue. It would be most useful to not duplicate what
is already happening, but there is a need for broad-based faculty, student, and staff input.

Ann Hill Duin responded that one issue that always arises is faculty incentives and barriers. In terms of the TEL Task
Force, they were going to develop a strategy and then distribute it to people who could help support these efforts.
Another component is to review the policy on Intellectual Property that is being updated. The two are linked because
faculty will develop resources for broader dissemination, but as soon as it hits the issue of Intellectual Property,
development will stop.

Tim Fitzpatrick said that during planning sessions this summer, there was discussion regarding Internet 2 and many
people felt that it should be a high priority. He then discussed the general college-based technology fees. Since most
units have these fees, the summer planning sessions looked at what is common about the collection and use of them
and what is different. What seems to be consistent is that there is no eagerness for the colleges to share these fees to
support central infrastructure, such as the unfunded modem pool. The faculty/staff access cost has been built into the
etherjack connection rates, but the student cost is still uncovered. The University's options are to collect a student fee,
tax the college-based fee, or tax tuition at-large under the IMG process. While, the Budget Office is leaning towards
a unique fee for this purpose, Steve Cawley is interested in comments from SCIT.

A committee member asked what other institutions are currently doing.

Charlene Mason replied that most other institutions have an overall technology fee that is split between the colleges
and central needs, such as the modem pool and databases in the libraries.

The committee suggested that there should be a series of presentations to SCIT in regards to issues such as Internet 2,
the Telephone System, TEL initiatives, and where NTS is heading.

A committee member then asked about home Internet access. When they are at home and need access to a
professional database that the University subscribes to, a IP address is needed. It seems that the University needs a
policy on access to University IP addresses from home.

Charlene Mason said that four years ago the library automation directors of the CIC wrote to the CIOs regarding this
problem. The University supplied funds for phase one experiments, but since nothing has been resolved, the
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University will not partake in phase two.

Tim Fitzpatrick added that four institutions are trying to find a common authentication process without an IP address.
The problem is that IP filtering is used by the vendors to authenticate users. Therefore, who will change, the
institutions or the vendors?

Ann Hill Duin said that the search for a new CIO will not begin until next September because of the current Y2K and
Enterprise System responsibilities.

It was then suggested that a search committee be appointed in the spring before faculty leave for the summer.

Ann Hill Duin then updated SCIT on classroom upgrades. A group, Classroom Inc., has been established to look at
classroom maintenance, upgrades, and scheduling. Bob Kvavik will bring people together from all these areas to
figure out who will be in charge of classrooms at the University. A baseline for classrooms was established as well as
each upgrading level. This was combined with collegiate information on upgrades, as well as which rooms are
scheduled for renovation. Then, the budget that was supposedly available was not, so she will be working with the
legislative request to make sure that funds for upgrades are included.

A committee member said that the classroom piece is very critical because faculty get frustrated when they develop
instructional materials and then cannot find a classroom that allows them to use those materials.

Professor Gini thanked the members for attending and adjourned the meeting.

Rebecca Hippert
University Senate


