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[In these minutes: 1. Update on the Enterprise Project by Steve Cawley, 2. TEL discussion with Ann Hill Duin]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT)

MINUTES

THURSDAY, NOVEMBER 12, 1998
1:00 - 2:30
STUDIO C, RARIG CENTER

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent
the view or, nor are they binding on the Senate or Assembly, the Administration, or the Board of Regents.]

PRESENT: Maria Gini (chair), Steve Cawley, Ann Hill Duin, Susan Galatowitsch, Vicki Gaylord, Gary Jahn, Kevin
McDowell, Ben Metzler, Marcel Richter.

REGRETS: James Chelikowsky, Harold Grotevant, Laura Gurak, Andy Lopez, Charlene Mason.

ABSENT: Andy Rotering, William Peterson.

GUESTS: Roberta Armstrong, Jodie Berg-Combs, Tim Fitzpatrick, Myron Lowe, Carolyn Parnell, Shih-Pau Yen.

1. UPDATE ON THE ENTERPRISE PROJECT

Steve Cawley said that the discussion is in two parts. The first deals with the PeopleSoft Project, and the second is
the Y2K Project, which is a piece of the Enterprise Project. He then distributed a packet of slides and proceeded to
walk the committee through them. He added that the main focus of this project is to decentralize while improving
services for students, staff, and faculty. This project is moving very quickly because of semester conversion and the
Y2K problem.

The floor was then opened for questions.

Q: What people are involved in the planning of the Enterprise Project?

A: Craig Swan representing Student Services, Carol Carrier representing Human Resources, Bob Kvavik as the
project director, and Steve Cawley as the project director. These people report to Bob Bruininks and Frank Cerra.

Q: Does this project support Unix or Linix?

A: PeopleSoft provides no support for Unix on a desktop or Linix. He was also not aware of a Windows 95
emulation solution. The reason that the University chose PeopleSoft was the promise of a Java client. This will
hopefully be ready in the near future. In the meantime, we are looking at stop-gap solutions.

Q: Will advising support be on the Web or on PeopleSoft?

A: This year we are assuring that all base processes are working correctly, by training the people who currently work
in the old system to function in PeopleSoft. We are planning to put information on the web, which would then
communicate with the PeopleSoft system. Some information could be distributed this spring, but PeopleSoft
components should wait because there is a security issue that still needs to be solved. Another problem is that there is
no common advising model because nobody owns advising.

The committee then made the following comments:

Advising must be made simple
Test models on real faculty advisors
Look at other universities
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Re-work the Universities homepage
For advising undergraduates, finding courses to fill themes is the hardest part
Boolean searches in the library databases would also be helpful
Eliminate forms 

Roberta Armstrong asked that the committee members look at some of the new pages for students. Subset searches is
an important piece, but it requires the right kind of search engine be used.

Q: In regards to security and privacy, what information will advisors be able to access, as well as other people at the
University?

A: The University will rely on people's roles to determine what information they will have access to. This will be
tight at the beginning until we can strike a balance. As for student portfolios, the University would like students to
control them, and then grant access permission to their advisors.

Q: Will faculty have access to advising information, class lists, and student information?

A: This will eventually be on the web, but for now it will remain as is.

Q: Will students be able to access faculty information, such as research interests and projects?

A: PeopleSoft will contain a rich Human Resources section, with information on faculty such as their curriculum
vitae. Currently there are links from courses to faculty web pages. More information for students is not a priority
though, since faculty needs will be the first focus.

Y2K DISCUSSION

Steve Cawley said that seminars have been held during the last few months for support faculty and staff interested in
the this problem. He distributed the materials that were used at the seminars. He said that there is a mandatory
process in place for all colleges and campuses to report their plans and progress to OIT. He then highlighted figures
included on one of the handouts. He asked the committee how faculty would respond to a mandatory request to
check their computers.

The committee made the following comments:

Include Academic Professionals in the request
People with older machines will ignore the requests until it is too late
Many people will not know what to do
Designate a contact within each college for faculty to talk to
A door-to-door inspection would be best

2. TEL DISCUSSION

Ann Hill Duin said that she would like SCIT to have a role in the drafting process for the TEL strategic plan, but that
role will need to be defined. She said that the TEL Task Force (TELTF) has been discussing technology to enhance
learning, research, and outreach, and pointed to a diagram included in a handout mailed to the committee. These
areas have then been linked to the three established themes of Access, Service and Incentives, and Partnerships.
From the October meeting, she said that the Intellectual Property Policy Draft has been completed and is being
reviewed by a small group of people. It will then be available for broader dissemination. In terms of Distance
Learning Policies and Procedures, a draft was mailed to the committee. This document is based on two separate
documents that the committee looked at last year. She then read through the TEL Initiative Strategic Plan,
highlighting several accomplishments under Services and Incentives. She then asked the committee how they would
like to proceed on the development of the Distance Learning Policies and Procedures. Since Gary Jahn and Maria
Gini are members of the TELTF, should they just report to SCIT, would SCIT like to review this document as a
whole, appointment a subcommittee, or have the Distance Education Subcommittee act on SCIT's behalf?

The committee made the following comments:
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Since SCIT members serve on the TELTF, they could just report to SCIT
SCIT needs definite propositions and more specifics to give advice on
Also send information to SCEP

Ann Hill Duin then asked the committee what they see as policy barriers?

The committee responded with the following answers:

Faculty developers receive academic credit for work
Trained assistance and time off
Access to resources
Peer interactions
More structure in Distance Learning

Professor Gini thanked the members for attending and adjourned the meeting.

Rebecca Hippert
University Senate


