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[In these minutes: 1. Update on Tel Committees, 2. Discussion of Dolence Conference]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT)

MINUTES

THURSDAY, FEBRUARY 11, 1999
11:30 - 1:00
STUDIO C, RARIG CENTER

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent
the view or, nor are they binding on the Senate or Assembly, the Administration, or the Board of Regents.]

PRESENT: Maria Gini (chair), Steve Cawley, Harold Grotevant, Gary Jahn, Andy Lopez, Kevin McDowell, Andy
Rotering.

REGRETS: James Chelikowsky, Vicki Gaylord, Laura Gurak, William Peterson.

ABSENT: Ann Hill Duin, Susan Galatowitsch, Ben Metzler, Marcel Richter.

GUESTS: Jodie Berg-Combs, Shih-Pau Yen.

1. UPDATE ON TEL COMMITTEES

Professor Hal Grotevant distributed and highlighted a handout on various TEL Committees:

Bush Faculty Development Program: The University has been given seed money by the Bush Foundation to develop
a proposal for continuing faculty development programs on campus. The proposal will include a TEL component to
improve the quality of instruction. A survey was then conducted and the two barriers mentioned consistently were
training and support. The proposal will include two ways to solve these problems. One is by identifying students,
who are technologically competent, to serve as mentors to faculty. Second, is to identify faculty to also serve as
mentors to other faculty through workshops. A draft will be presented in two weeks.

TEL Small Grant Competition: Professor Gary Jahn, chair of the committee, said that 123 proposals were received
and reviewed by 15 faculty. 34 awards were given and the winners have been notified. Shi-Pau Yen said that the
DMC will be hosting bi-weekly seminars for the winners to discuss their projects.

TA Web Certification Project: 40 students completed the program in Fall, 15 have already completed this winter, and
20 more will finish by the end of the quarter. One change that was instituted is that faculty must sign a sheet
allowing their TA to register for this program. Otherwise, TA's were taking the class, but never applying it to a
course.

Web Based Instructional Technology: This is for faculty who are not involved with TEL since it provides a basic
approach. When first offered, the course was filled within 3 hours and was comprised of a broad age and discipline
range. This service is offered free to faculty.

Professor Grotevant said that faculty should be appreciative of the support provided by ADCS, DMC, the Center for
Teaching and Learning, and the Libraries. He then opened the floor for questions.

Q: Will the TA Web Certification program be expanded?

A: DMC would like to expand this program, but capacity depends on resources. Several deans have been talked to
regarding requiring a student to be certified before they could become a TA.

Q: What is the timeline for the Bush Proposal?
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A: The proposal will be submitted this spring with the hope of beginning early next year.

Q: Who pays to train students to mentor faculty?

A: Students in this program would already be proficient, so training would not need to be paid for. There is a limited
amount of money though, which the committee is considering be used to pay students to serve as mentors.

Q: A student mentor program is a great idea, but how would students be selected?

A: This has not been discussed yet.

Q: In the past, the committee has discussed a uniform front-end for all class web sites. Is this still the idea?

A: Web CT is being used by most colleges. CLA paid a company to develop Class Web for their use and the
University is in the process of obtaining a system-wise license for this program.

Q: Does Class Web include interactive instructional tools to be developed, such as grade books?

A: Not at this time. It could not be modified since the University cannot touch the source code.

Q: How will grades be recorded?

A: Grade recording will continue to be done centrally, since faculty were not receptive to assuming a data entry task.
This idea will be returned to in the future.

Q: Is PeopleSoft compatible with Class Web?

A: If the University can modify the source code for Class Web, then they can be made compatible.

Q: Will PeopleSoft solve general data problems for the faculty?

A: PeopleSoft will act as a data warehouse. The University just needs to make it generic and flexible enough so that
all faculty can take advantage of the information in it.

2. DISCUSSION OF CIVIL SERVICE REPRESENTATIVE ON COMMITTEE

The discussion was tabled until the March meeting since no one from the Civil Service Committee was present.

3. DISCUSSION OF DOLENCE CONFERENCE

Shih-Pau Yen, who attended the conference that morning, said that Michael Dolence spoke to the Legislature the
previous night and gave an analysis of TEL in the United States by saying that there are roughly 17,000 courses
on-line. Mr. Dolence highlighted the current situation, the future, and Minnesota's position. The Legislature accepted
his ideas and will ask each university to develop a strategic plan.

At this morning's conference, 300 people were present, most from MnSCU. A PowerPoint presentation was given
which showed what the state needs to invest in for this global market and how aggressive Wisconsin is in this arena.

Shih-Pau Yen said that every university offers roughly 500 basic courses, which would be too costly for everyone to
put on-line. Instead, only one set of these courses should be developed and then used by every university. Tuition
would still be divided between all universities.

The committee debated that there is value to diverse instruction, which is why professors still cannot decide on one
book for a class. They also questioned quality control for on-line courses.

Professor Gini asked if the committee should be concerned with anything that Mr. Dolence said or just wait.

Committee members said that this has been a theme in terms of whether the committee should initiate change or be a
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reactive and advisory body. The committee has inherently been a reactive body to concrete proposals brought before
it. SCIT should also make sure that faculty are present on committee planning proposals.

Steve Cawley asked what advise faculty and students have in regards to the University's strategic plan. He also asked
if faculty incentives are in line with the strategic plan. The University also needs to determine the correct balance
between training faculty and TAs.

4. OTHER BUSINESS

Steve Cawley said that two proposals came from the compact process. One is the text specialist proposal and the
other is the center of the center proposal. They are in the final stages of planning and could be presented to SCIT in
March. ADCS and OIT will deliver supporting issues such as infrastructure and training for colleges starting
technological initiatives and bridge issues across campus. Support will also be provided on a local level as well. One
problem is how to distribute technology to faculty and students at a pace that can keep up with changes.

The biggest hurdle is classrooms since no one is responsible for this area. There is a huge funding gap, so no unit
wants to take the responsibility with no hope of ever being successful. When asked how many rooms should be
upgraded, the answer is all, but this isn't a realistic figure. Then the administration looks at the demand and notes that
there is none. This is because there are no rooms ready. It is a never ending cycle.

The issue is how to best spend the money that is allocated for classroom upgrades. The best proposal would be to
build or completely upgrade 2 - 3 buildings to be high-technology centers with upgraded classrooms and computer
labs. This is not the most popular choice in terms of convenience. Faculty like to teach classes that are close to their
offices, instead of traveling across campus.

A committee members said that either proposal calls for such a large capital investment which is always 10 years in
the future that the plan is never started.

Steve Cawley responded that the administration would just need to focus its remodeling money on technology to
start the process.

Professor Gini said another component is the student computer fee.

Steve Cawley said that most colleges now have this fee, which is being used for labs that the colleges run themselves
or run in partnership with ADCS. OIT has spent time talking about this issue with deans and associate deans in hopes
of instituting a common technology fee for minimal student service and then additional fees for specific colleges
with specialized labs. Included in this proposal is funding for the modem pool, which is not popular with deans or
students. The University is constantly struggling with who should pay for what services.

Steve Cawley then said that General College and Humphrey are considering laptop pilot projects for Fall Semester.

Professor Gini reminded members that the end of the year is approaching, so if there are any other areas of
discussion, please forward them for inclusion at an upcoming meeting. She then thanked everyone for attending and
adjourned the meeting.

Rebecca Hippert
University Senate


