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[In these minutes: 1. Telephone Switch, 2. Enterprise System, 3. Decentralized funding of Common Goods]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT)

MINUTES

TUESDAY, OCTOBER 5, 1999
11:00 - 12:30
300 MORRILL HALL

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent
the view or, nor are they binding on the Senate or Assembly, the Administration, or the Board of Regents.]

PRESENT:
William Peterson (chair), Steve Cawley, Stephen Downing, Phil Goodrich, Andy Lopez, Marcel Richter, April
Schwartz.

REGRETS: 
James Chelikowsky, Ann Hill Duin, Harold Grotevant, Laura Gurak, Charlene Mason, Kevin McDowell.

ABSENT: Percy Chaby, Susan Galatowitsch, Stephen LaPlant.

GUESTS:
Roberta Armstrong, Jodie Berg-Combs, Susan Grotevant, Michael Handberg, Myron Lowe, John Miller,
Shih-Pau Yen.

1. TELEPHONE SWITCH

Bill Peterson convened the meeting at 11:05 and asked John Miller, from NTS, to provide an update on the phone
switch.

John Miller started by saying that a draft copy of pros and cons for each vendor had been e-mailed to the
committee following the last meeting and asking if there were any questions.

A member commented that a glossary should be added to define all the telephonic abbreviations used in the list.

Q: Instead of running fiber to each phone on campus, would wireless not be a better choice?

A: It will still take 2 - 3 years for data/voice wireless services to be perfected to work on a network of this size.
Companies are now starting to ship wireless, but the technology can only be used in pilot projects, not on a
campus-sized scale. A few years ago, WTC did a study of campus and determined that $100 million would be
needed to rewire campus. This was not done because of the hope for wireless at some point.

Q: People currently use triple the resources by having a phone on their desk, a pager, and a cell phone. If people
are so satisfied with wireless choices, then why are wired phones still being considered?

A: HHH Institute will be starting a pilot project with wireless. The problem is to integrate off-campus and
on-campus technology so that wireless options are supported past campus boundaries. Affordability is another
option. The University has to see what funds are available for these types of projects. A key in this has been the
minimization of investments in older technologies.

Q: Will expandability be included in a vendor contract?

A: This option has not been fully explored. Once the University decides on a vendor, this will be talked about so
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that this option, if it exists, could be placed in a contract. Even though wireless would remove the need for cabling
of campus, new software, switching hardware, and digital phones would still need replacement.

Q: What has been done to this date?

A: An RFI was sent out and detailed responses were received. WTC then compiled a summary of the RFI
information, which was then certified as accurate by each vendor. WTC was not asked, however, to provide a
recommendation. Through their analysis, an upgrade would be the lowest cost option, but the University would
still need to investigate whether Intecomm could provide expandability when the market changes. OIT needs to
get a sense of the University community, as well as talking to the Budget Office regarding bonding issues. The
project could be delayed one year and still finish in time, but it would be a tight schedule.

Q: Has NTS talked to the actual people using the phones to see what their opinion is regarding the phones and its
features? Many times these people have much to say, but are never contacted.

A: A survey is being prepared by NTS and an outside firm to elicit people's opinions on phone options before any
decision is made. This will be sent to first-hand users instead of network users to get a broader perspective.

A member commented that unless the survey is written by people using the system, then it will never elicit the
needed information.

Steve Cawley said that this committee could provide input on the survey, and possibly the broader University
community.

Q: Will this committee get information from the RFI or the WTC summary to be able to provide input before a
decision is made?

A: The summary could be provided to the entire committee, but to get at the details and to have an understanding
of the material, perhaps a working group should be formed to meet a few times with John Miller and Steve
Cawley, and then report back to the full committee.

Bill Peterson agreed that a working group would be the best way to proceed to allow the maximum amount of
information to be delivered to the committee. He asked Phil Goodrich and Marcel Richter to work with Steve and
John on this project. They agreed.

Q; Will this working group be going through materials from the RFI?

A: Yes so that they can assess what the University's options on modularity are before decisions are made.

Q: What is the timeline for the survey?

A: It has not been determined yet, but not before the next meeting.

Steve Cawley then said that the survey would be e-mailed to committee members to receive input, and to see if
broader input is also needed.

2. ENTERPRISE SYSTEM

Steve Cawley begin by commenting on Robert Kvavik's inclusion in the article on PeopleSoft that appeared in the
Chronicle of Higher Education. His opinions definitely influenced the tone of the article, but it was a fair
evaluation that captured the issues with this system.

Roberta Armstrong then said that fall with be the busiest time for her groups since there have been delays in
projects which has lead to some juggling in schedules. Most important this fall is completion of financial aid and
registration systems, and grades and transcripts.
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October 22 is the next deadline since this is the date for financial aid to show up on a students STARS account.
Bills have been withheld until this is completed so that students can see how much they owe and also the amount
that is being paid by financial aid. Bills will then be sent out during the first week in November with payments
due in December and January.

Student record conversion is also progressing. Historic data for all students is being transferred into PeopleSoft so
that it will accessible on one transcript. Grades will be the last piece to finish as well as a web application for
undergraduate and graduate students applying for admission.

Q: Will PeopleSoft speed increase?

A: A technical team is working on this problem. The applications were originally designed to interface with a
database with 100 records, not 750,000 for a large University. A list has been made of all problems, with priorities
assigned for completion of the worst ones first. PeopleSoft will also be sending a product upgrade this fall that
should help with some of these problems. An e-mail group has also been established between all the Big 10
schools implementing this, so that any solutions from one university can be passed onto the rest.

Q: Is PeopleSoft helping to solve any of these problems?

A: There have been quality issues with the support from PeopleSoft. They are sending so many patches that it has
people wondering about the reliability of code being sent. They are also in the process of adding more student
administrative support to aid the University.

Q: Is PeopleSoft able to talk with local databases and upload information from them?

A: Data entry front-ends can be built and attached to PeopleSoft but have to be evaluated on a case by case basis
for feasibility, etc. The one that is currently being developed is related to the student web application for
admission process. Such front-ends often require substantial analysis and development work, in this case on the
web team side and the PeopleSoft side.

Q: Does the contract with PeopleSoft allow access to its code?

A: Yes, the University does have the PeopleSoft code so that modifications can be made. The number of
modifications have been greater than the University would have liked, but they just need to be carried into future
upgrades so that the system does not become obsolete, as happened with CUFS. Most codes are relatively small,
except for the COBOL codes which are used to calculate financial aid and tuition payments.

Susan Grotevant, from IMS, then said that their niche is extracting data for people in a view only mode. She noted
that PeopleSoft is not needed to look at information in the system. All data entered is in groups to ease its
retrieval.

She then distributed a handout detailing the class reports that are now available from the PeopleSoft system. These
provide functionality to the user since a professor can e-mail the students from the list or download it for use on
their computer. The only thing still missing from these reports is a students level in school (i.e. freshmen,
sophomore) which will be added after the conversion of student records to PeopleSoft.

She also said that her group received feedback from people who could not use these features on other operating
systems at the University. Because of their comments, other systems were tested to permit all users to access the
information.

Q: Would it be possible for all software to be tested on all operating systems before it is distributed?

A: This has been a learning experience, but through that initial feedback a group of people were identified who
would be willing to test all software before release.
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A member then commented that all acronyms used on the pages should be defined.

Q: Can anybody view a class list?

A: Only faculty and staff have access, but they can view any class list. There have been discussions about
changing this, and a proposal is being sent in to set-up a tiered system. This would permit a faculty member to
access class lists for their classes only, while a department head would be able to view class lists for all classes in
that department, and so on. Once the proposal is accepted, then the technicalities of how to do it will need to be
worked out.

Bill Peterson commented that the benefits from these systems are great for faculty and staff, who are now starting
to see the payoffs. The University needs to keep moving in this direction.

Susan Grotevant continued by noting that web portals are being developed for one-stop service. The current one is
a faculty one-stop.

Q: What is a one-stop porthole?

A: They are a link from the Twin Cities homepage for a group of people at the University, currently students and
soon faculty, to one page that will encompass their needs. For faculty this will include links to general University
information, teaching and grading policies, class schedules, human resources and research polices. This page will
be active in about one week. The faculty committee who designed it wants a quiet roll-out at first and then more
promotion later in the semester.

Q: From the main Twin Cities page, it is hard to navigate to the site that someone needs. A person needs to think
like one of the groups at the University, such as students or faculty, to find the information that they need. Who
maintains this page and is it possible to get a better index on it?

A: Tom DeRanitz, in Institutional Relations, controls the Twin Cities homepage. An index was once included, but
with over 800 entries in the list, people did not like to use it. The faculty one-stop page was developed so that it
would be easier to modify, according to feedback received, than the main homepage.

Q: Who requested this development of a faculty one-stop page?

A: The Senate Committee on Educational Policy (SCEP) originally inquired about the possibility. A working
group was then formed with its membership including Victor Bloomfield (past FCC Chair), Carol Carrier (Human
Resources), Len Kuhi (Research Committee Chair), Laura Koch (past SCEP Chair), Judith Martin (SCEP Chair),
and David Hamilton (Grants Management). This group has designed the site. Feedback buttons will be placed at
the bottom of each page, and this information will be collected for the group to discuss at its meetings every three
weeks. At these meetings, all suggestions will be considered and any changes will be decided upon.

Michael Handberg commented that also being created is something called my one-stop. It will allow people to
create their unique one-stop page within a few minutes.

3. DECENTRALIZED FUNDING OF COMMON GOODS

Steve Cawley distributed a handout of common good expenses for FY99-01. He said that the hardest part of this
problem is the definition of common goods. He characterizes it as something that benefits the whole University,
but cannot be easily measured. His test for these goods are to push out costs to users and see what the change is. If
people object to the cost and stop using the service, then he believes that these could be funded through central
administration. Examples of this would be the modem pool and data/video rate from the Twin Cities to the
coordinate campuses.

The problem with this has been the erosion of central funding because of IMG. A task force has been set-up,
under the direction of Dean Rosenstone, to access IMG and the funding of common goods. Last year, an
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off-the-top tax was developed (the IRS tax) to fund central projects. This task force will also be looking at the
continuation of such taxes.

Budget planning will be a tight process this year. The Rosenstone report is not due until December, so a budget
decision on what will be part of the IRS tax will not be made until January. Therefore, rate will need to be decided
upon early in February.

Bill Peterson said that these rates preclude use of services. Just for this committee, it has saved travel time and
costs for members. Now, with the fee, it makes members travel to meetings, thereby encouraging the wrong
behavior. ITV classes might be next thing to go if rates are increased.

Steve Cawley said that these are all tests for common goods, since the University is still paying for fixed costs, but
by fewer users. When Dean Davis in IT was approached about a bill for $140,000, the amount of IT ITV class
charges, he said that he would cut the ITV and mail tapes to students instead of paying. A financial strategy needs
to be determined for the few distance education students using the ITV service.

Steve also noted that ITV will soon be a thing of the past and that web and video streaming are going to be the
future.

Q: One the distributed sheet, it shows that for the next fiscal year, video class and conference expenses are
tripling. Why?

A: This is an anomaly. DS3 links for video and data are fixed costs for leasing them, and the half the cost was
assigned to each of areas although data would be using them more.

Q: What are the uses for video conferencing?

A: Committee meetings, such as this, and training seminars.

Q: Is anyone investigating internet-based alternatives?

A: Yes. Yen and the DMC are looking into web-based applications and video-streaming. Media Resources and
NTS are also investigating MPEG, a synchronous IP-based solution.

Q: What costs can be dropped by using web-based applications?

A: The DS3 is a fixed cost, so it would continue. Codec costs would be gone. People costs are hard to determine
since many people work in many different areas.

Bill Peterson then thanked all members and guests for attending and adjourned the meeting at 12:41 p.m.

Rebecca Hippert
University Senate


