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[In these minutes: 1. Web CT Discussion, 2. Updates on Related Information, 3. Committee Agenda for 2000]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT)

MINUTES

TUESDAY, DECEMBER 7, 1999
11:15 - 12:45
300 MORRILL HALL

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate
or Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes
represent the view of, nor are they binding on the Senate or Assembly, the Administration, or the Board of
Regents.]

PRESENT:
William Peterson (chair), Percy Chaby, Phil Goodrich, Harold Grotevant, Jef Johnson, Andy Lopez, Kevin
McDowell, Marcel Richter, April Schwartz.

REGRETS: Steve Cawley, James Chelikowsky, Stephen Downing, Laura Gurak.

ABSENT: Susan Galatowitsch, Ann Hill Duin.

GUESTS: Jodie Berg-Combs, Linda Jorn, Myron Lowe, Shih-Pau Yen.

1. DISCUSSION OF WEB CT

Linda Jorn distributed brochures on Web CT, which is being managed by ADCS and the DMC. Web CT is
web-based course management software that runs off a server and allows faculty to develop a course website.
Students then just need a web browser to access the course website. Web CT has also been linked to PeopleSoft
to allow faculty access to student lists. Features of the software include quiz tools and communication tools
including asynchronous and real-time chats.

The software was designed by a computer science professor in Vancouver. It is commercial software that is being
used by many Big Ten schools including Wisconsin and Penn State. Most people agree that the user interface
could use some work, which is in the process of being changed. The Twin Cities campus has a site license based
on the number of servers. Morris has decided to use Web CT, and Crookston is considering joining also.

Bill Peterson said that his campus has been investigating may of the packages that are available. While some
seem good with one user, they become unusable with five users.

Q: Is this a link or supplement to Class Web?

A: Class Web is a similar tool developed by CLA, but is not a supplement. All Class Web courses will be
converted to Web CT in two years.

Q: When was Web CT chosen over Class Web?

A: The best would be a combination of the two products, but one year ago the decision was made to go with Web
CT. Internal development of products is very expensive, the cost for CLA was $300,000, and keeping up with
technology is a bottomless hole.

Q: Will the CLA technology fee be able to be used for other purposes?

A: Yes
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Q: Will Web CT work with any operating system as long as the operating system supports a web browser? Does
the browser need to be JavaScript compatible?

A: We can not guarantee that it will work, but the company tries to test it on as many systems as possible. I am
not sure about the browser but that information is listed on the web page.

Q: What is the price for Web CT?

A: The server license is $3000 per year.

Q: How many servers are used? If use increases, how will it be paid for?

A: It depends on the number of courses using the software on the server. Currently, ADCS runs one server which
provides Web CT free to the Twin Cities campus faculty. With an increase in use, another server and support
would be needed, but funds would need to be identified.

Q: Will the service remain free?

A: For now yes. This might change if the server license increased.

Q: What are the other costs besides the server license?

A: Support and training are the other costs. Self training is one option. The company also has a workshop, which
ADCS will be arranging in January, to give any interested faculty one day of training. DMC also offers 14 hours
of initial training which covers putting up the core content, modules on quizzing and communication, and tips on
web design. For faculty that already have course web site, these pages can be incorporated with Web CT.

Q: Mathematical typesetting is not easily done with web browsers. Are there math professors using Web CT?

A: I'm not sure.

Q: Could ADCS push for an interface with TEX?

A: Web CT will be releasing the course code to ADCS to allow for these types of changes. This topic can then be
brought to the Web CT faculty advisory committee.

Q: How will faculty be informed of this software?

A: Web CT was summarized in the Faculty TEL Kit that was distributed on the Twin Cities campus and in
another newsletter from ADCS.

Q: Would this software also facilitate communication between students in a class?

A: Class listserves can be created, but then it is up to each professor to use them. One disadvantage is that TA's
are not on the e-mail list because they are not registered or assigned to a class before it starts.

Committee members commented that these listserves could be used in emergency circumstances, such as when a
class is cancelled or a room changes.

Q: Can these listserves be quickly created by someone other than the faculty member teaching the class?

A: Yes. If a faculty member wants a listserve for their class they just need to e-mail ADCS. The e-mail addresses
for the students are then extracted from the registration system and complied for the faculty member.

Q: What pressure will be put on faculty members to use this software?
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A: It is up to each college to decide the policy for their faculty. While this information is useful to students, there
are some faculty who do not agree with this method or do not have the time to develop and maintain the
technology. Faculty might resent pressure to use the software, but by educating and offering incentives to faculty,
more will feel compelled to try it.

Q: Is faculty course development support charged to the department?

A: DMC has a tight budget to support many projects, with much of the money being one-time funds. DMC will
try to work with as many faculty as possible to develop their sites. The real question is who will maintain the site
once it is up. Faculty do not always have the time and knowledge to be able to do this. This was one of the
reasons that the TA Web Certification project was started.

A committee member said that in the Law School an outside service will convert lectures notes and syllabi to the
web for free. Listserves can also be created which makes this a wonderful luxury for faculty members who take
advantage of the service.

Bill Peterson commented that the five years ago people were still using Gopher, so there has been a dramatic
change in higher education which will continue into the future.

Linda Jorn commented that many colleges are taking pro-active steps to train groups of faculty or hiring TA's to
assist in development.

Q: Can a professor distribute data just to students enrolled in the class?

A: By using Web CT, the materials posted are only available to students registered in the class.

Members then made the following comments:

ADCS and the DMC have realized that on a campus this diverse, faculty have different needs. These
departments work with faculty who want to move ahead, without forcing those others to participate.
Increased student pressure will nudge faculty into using new technology
Morris has a hard time maintaining web pages since the campuses only has undergraduates
There are not enough incentives for faculty to assume these added responsibilities
There is a general lack of resources, for ADCS and DMC it is funding and for faculty and students it is
time
Discussions are being held as to who owns materials on the web and class notes that are being sold on the
internet
The service should remain free, so if this would change, then the committee should be contacted to support
ADCS and DMC
Once PeopleSoft problems are solved, then funds will be available for other technologies

Linda Jorn concluded that by January 18 there will be a new Web CT homepage with support information
available, of which draft copies were distributed.

2. UPDATES ON RELATED INFORMATION

The first item that Bill Peterson mentioned was the Midwest Higher Education Commission (MHEC) which
involves 13 states. The MHEC formed a software committee a few years ago to survey commercial software and
see what guidelines that software met. The group determined that there was not much comprehensive and
educationally sound software available. As a result of this survey, the group has proposed a distributive learning
workshop, of which information was distributed. The workshop was proposed to the MHEC, of which EVPP
Bruininks is the University's representative, and met with interest from many of the commissioners.

The basic concept is to have faculty collaborating on a broader scale between institutions, and then costs can also
be spread on a broader scale. Sophisticated and comprehensive modules can be created among various
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institutions, which would otherwise be too expensive for any one institution. Faculty from participating
institutions could then pick and choose which modules they wanted to use in the classes that they would be
teaching. This would allow more faculty to use technology in the classrooms, especially those faculty members
who do not have the time or resources to create it for themselves.

Funding for this project would amount to an initial buy-in from the institution and then a materials fee when a
module is used in a class. Fees for use would then be rolled back into module development. The initial buy-in
rate is per campus and depends on the size of the campus. Therefore, it would cost the Twin Cities campus
roughly $75,000 to join, while Morris and Crookston would pay approximately $20,000. There was debate
among the legislative people regarding the state matching the institutions contribution for the initial fee. Grant
funding is also being sought to pay for this initial fee. The headquarters for this venture has yet to be determined.
Minneapolis is one option although with 13 states involved, another area might be chosen.

Q: Is this to put actual course content on the web or just an interface?

A: The project involves actual course content which would meet 15 criteria for strong instructional design. The
MHEC proposes to start with the higher enrollment, lower level courses such as math, pre-calculus, biology, and
composition.

Q: Will this go head-to-head with publishers new advancements such as CD-ROM?

A: When the survey was done, it was discovered that much of the material does not meet criteria such as
feedback and tracking student performance. This software would also be faculty based instead of put together by
the publishers.

Committee members then made the following comments:

This would not provide an incentive, such as tenure, for a faculty member. They were also dubious that
anything better than what is published commercially would be produced
Before the University spends money on this venture, SCIT and other committees should examine its
feasibility
There might be broader support for materials produced through the MHEC
While books might not disappear from all courses, some with content that needs to be constantly up-dates
would be better served by these modules
Supplemental materials would need to work consistently across platforms and for all users
Competition and collaboration between MHEC and other companies will need to be considered
MHEC is planning very big with its start-up budget

Q: What overlap would there be between this effort and that of MnVU?

A: MnVU serves as a spot for people to find distance education courses. Outside of their web sites, no new
materials were being developed by MnVU.

Q: Is MnVU still progressing?

A: The last word was that the web development company was having so many problems that nothing was
working.

Q: What on-line support would there be for students taking these courses?

A: Support would still be provided by the institution which is offering the course.

The committee asked that an update on this venture be provided at the next meeting.

Bill Peterson then turned to other distributed information which included PeopleSoft performance in terms of the
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number of students who can access the system at any one time, financial aid and billing, and applications for new
students. Now that the system is up, a few bottleneck areas need to be worked on to increase the overall
performance.

In terms of distance education, SCEP minutes were e-mailed and then distributed at the meeting. The last SCFP
meeting also discussed a number of items involving fee structures, but also some items that have not been
discussed with the committee, such as a trial 800 faculty number and high-speed home access. Steve Cawley had
another meeting at this time, but he will be scheduled for February to discuss these items.

3. PLANNING OF COMMITTEE AGENDA FOR 2000

Bill Peterson said that any of the items that were previously mentioned could be future agenda items. He then
encouraged SCIT members to present any other topics that they would like to see covered.

The committee suggested the following topics:

Network and telecommunication issues
CIO search update
University policies in terms of ownership, privacy, and use

Following a discussion about the CIO search and the committee not being informed of any progress being made
and not having an opportunity to interview the candidates, SCIT voted to write a letter to Dean H. Ted Davis and
EVPP Bruininks. It was also decided that Bill Peterson would first call to get some information on the search.

With no further comments Bill Peterson thanked the members for attending and adjourned the meeting.

Rebecca Hippert
University Senate


