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INFORMATION TECHNOLOGIES COMMITTEE
MINUTES OF MEETING
FEBRUARY 5, 2002
 
[In these minutes: 
Welcome and Introductions, Update on Committee Chairs Meeting held on January 29, 2002, Update on
Phone System Upgrade Project, WebCT Update Report, Network Charge-Back Models being considered by
the Administration].
 
[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota
Senate or Twin Cities Assembly; none of the comments, conclusions or actions reported in these minutes
represent the views of, nor are they binding on, the Senate or Assembly, the Administration or the Board of
Regents.]
 
PRESENT: 
Phil Goodrich, Chair, Stephen Crawley, Eric Celeste, Linda Jorn, Yosef Cohen, Josephine Crawford, Nancy
Herther, Robert McMaster, William Peterson, Jacob Elo, Ashutosh Jaiswal
 
REGRETS:  Ryan Osero, April Schwartz
 
ABSENT:  Jeff Johnson, Mark Bellcourt, Stephen Downing, Thomas McRoberts, Haesun, Park
 
OTHER(S): 
Bernard Gulachek, Ken Hanna, Nancy McGlynn, John Miller, Scott Ruud, Shih-Pau Yen, Louis Hammond
 
I). 
Professor Goodrich called the meeting to order, welcomed all those present and asked meeting participants to
introduce themselves.
 
II).  Committee members unanimously approved the January 8, 2002 meeting minutes.
 
III). 
Professor Goodrich provided Committee members with a brief update on the January 29, 2002 meeting of
Senate Committee Chairs. 
Several Committee Chairs were present and each provided a short report outlining endeavors and challenges
faced by their respective Committee. 
Based on questions received from other Chairs, Professor Goodrich mentioned that SCIT may want to further
explore the ‘Access to Information Technology Policy’ as well as security issues related to who can obtain
what information.
 
IV). 
Louis Hammond, Assistant Director of Networking and Telecom Services, provided Committee members
with an update on the phone system upgrade project.  To date, 11,842 out of 30,000 phones have been
converted.  Of those 11,842 phones approximately 8,600 are analogue and 3,200 are digital.  If the current 
schedule is maintained, the project will be at the halfway point on the weekend of March 1, 2002 when the
WBOB conversion takes place with the remaining phone conversions to be completed by June 4, 2002, four
months ahead of schedule. 
Other accomplishments include trouble ticket ratios have dropped from 10% to approximately a 4-5% and
currently the project is running $675,000 under budget!
 
Mr. Hammond fielded questions from Committee members regarding the project.  He mentioned that the
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major difference and the biggest issue with the new phone system is the caller I.D. feature.  Mr. Hammond
cautioned that caller I.D. is not simply turned on with the flip of a switch, but rather it must be migrated into
the system following caller id traffic rules set forth by Qwest.
 
Mr. Gulacheck, Director of Planning with the Office of Information Technology, added that some of the basic
reasons for choosing the new phone system included:
 

The ability to implement voice-over IP at some point.
The ability to simplify the support services/infrastructure necessary to keep the system running
smoothly.
Offer better services i.e. each phone will yield caller I.D., speakerphone capability and voice-mail
light/indicator.  The old system could not do this. 
Cost savings in comparison to the open market.

 
V). 
Linda Jorn, Director, Digital Media Center, Office of Information Technology, provided Committee members
with a report addressing a course management system (CMS) now being supported on campus, WebCT. 
WebCT, Inc. is a provider of e-learning solutions to the higher education market.  Ms. Jorn distributed a
handout that highlighted the following information:
 

A study was conducted in 1998 comparing commercial CMS applications with a couple of University
of Minnesota applications. 
A decision was made to choose WebCT as the CMS to be utilized by the University of Minnesota.
Statistics indicate continued growth in WebCT course sites and student seats.
WebCT support by OIT covers three arenas – technical support, faculty/designer support and student
support.
Technical support provided by the University’s WebCT administration includes:  testing new versions
of WebCT, archiving old course websites, creating new course websites, populating courses with
students, providing technical assistance at webct@umn.edu seven days per week, troubleshooting
problems, collecting WebCT statistics, communicating on a regular basis with WebCT.com
Additional technical support provided by OIT’s programmers and server administration includes: 
maintaining automated course population from PeopleSoft, ensuring ‘hot’ back-ups for recovery
purposes, researching compatible learning tools i.e. assessment tools, problem solve server load issues,
cleaning up scripts on course websites.
WebCT student support includes a student orientation either face-to-face or on-line at
https://webct3.umn.edu/public/stu_orient/index.html, WebCT support pages at http://webct.umn.edu,
referring students back to an instructor when appropriate for certain questions, and the Help Line
(612)301-4357 which deals with X.500 and browser issues.
Faculty/designer support includes:  webct@umn.edu for reporting problems, requesting sites, and
discussing teaching/learning issues, the Help Line (612)301-4357 responds to browser, user name and
internet questions, offering short courses for faculty and designers
(http://training.micro.umn.edu/shortcoureses/classlist.cfm#16), monthly WebCT group meetings,
providing one-on-one consultation services, and, finally, the WebCT support pages located at
http://webct.umn.edu
offers a lot of information on browser issues, how to set up a course website, and accessibility issues
etc.
WebCT is used literally 24 hours per day. 
For routine maintenance purposes, one Saturday morning a month for an hour WebCT will be off-line. 
Announcements are sent out a few days prior to make users aware.
WebCT offers approximately 40-50 tools/features.  More popular features include the
discussion/bulletin board, the calendar feature, ‘My Grades’, Content Modules/Path, Quizzes, etc.
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To conclude, the University faces the following WebCT challenges:  current software architecture has a
very difficult time supporting the quiz feature for large enrollment courses, compatibility of WebCT
with multiple browser versions and types, recovery from unexpected hardware/software failures and
increasing costs.

 
Questions, concerns and comments from Committee members following Ms. Jorn’s presentation:
 

How can cheating be prevented when using WebCT?  A student must use their X.500 and password to 
get into the site and so it is largely based on an honor system.  To thwart cheating, some instructors
make quizzes available for a specified period in a lab setting where the quiz is proctored.
WebCT doesn’t allow users to upload rich text files, and this is a real problem.  It was noted that
WebCT is in the process of upgrading versions in an attempt to deal with certain application
vulnerabilities. 
The University of Minnesota is constantly keeping its eyes open in terms of other/better course
management systems.  Other software initiatives include:  Angel, Merlot, Blackboard, and OKI (not an 
actual product yet).
OIT was commended for not frequently switching products.  Recognizing that WebCT has its share of
problems there really isn’t another product on the market that is significantly better in all aspects.

 
VI). 
Steve Cawley, Associate Vice President and CIO of the Office of Information Technology, succinctly
outlined two network charge-back models being considered by the administration.  A handout was distributed
to summarize the proposals being considered.
 
To preface, the current charge-back structure is designed to divide the annual cost of operations and
maintenance by the number of connections. 
These costs are then distributed to collegiate and administrative units as monthly service.  Alternatively, OIT
is proposing that the institution move away from a per-connection charge for the network and move towards
a model that supports the ‘common good’ infrastructure.
 
The two models being considered are:
 

Model 1 or the ‘headcount model’ – colleges would be charged based on the number of student, faculty
and staff enrollment/count.

1.

Model 2 recommends that the data network be treated as a ‘common good’ and fund it centrally.2.
 
Mr. Cawley noted that regardless of which model is adopted, the cost of actually installing connections will
continue to be charged to respective colleges and administrative units.  This is an example of a checkpoint
that would discourage abuse of a ‘common good’.
 
To conclude, “OIT’s goal is to increase access, increase mobility and encourage the use of wired and wireless
networking technology-all while simplifying the business model needed to support this goal.”
 
VII).  With no further business, Professor Goodrich adjourned the meeting.
 
                                                                                                Renee Dempsey
                                                                                                University Senate


