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[In these minutes: OIT updates and Committee goals and objectives for the year]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT)

MINUTES

TUESDAY, SEPTEMBER 12, 2000
10:00 - 11:30
300 MORRILL HALL

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent
the view of, nor are they binding on the Senate or Assembly, the Administration, or the Board of Regents.]

PRESENT:
Andy Lopez (chair), Mark Bellcourt, Jodie Berg-Combs, Steve Cawley, Stephen Downing, Tim Fitzpatrick, Jerry
Flattum, Bernard Gulachek, Ken Hanna, Linda Jorn, Myron Lowe, Thomas McRoberts, John Miller, Haesun Park,
William Peterson, April , Shih-Pau Yen.

REGRETS: Phil Goodrich, Gary Hallman, Jeff Johnson, Charlene Mason.

GUESTS: Louis Hammond.

1. INTRODUCTION OF MEMBERS

Professor Andy Lopez started the meeting by announcing that SCIT members had been invited to attend a meeting
of the Senate Finance and Planning Committee at which time high speed access to the internet would be discussed.
Committee members then introduced themselves.

2. OIT UPDATES

TELEPHONE UPGRADE
John Miller distributed a handout on the Twin Cities telephone system upgrade and walked the committee through
it. He noted that this proposal keeps the phone system with Intecomm and includes the possibility for IP technology
in the future. No new cabling will be needed since the new phones utilize a single-pair technology.

In terms of cost, this project is different from the PeopleSoft project in that final payment will be withheld until the
work is completed to the specifications in the contract. This is one reason for the low risk associated with the
project.

Q: Will implementation take place during the academic year?

A: Yes because there is not enough time to make all the changes just during the summer. By the time
implementation starts, all the desk phones will already be replaced. The behind the scenes work will then be done
at night and over the weekends so that customers do not have any service disruptions.

Q: Crookston is approaching an upgrade too but is looking at other options, such as VOIP. Have any VOIP pilots
been tried on the Twin Cities?

A: All phone companies are changing their technology but there is not one standard yet. Once a standard is
reached, then the University can look at this application.

HIGH SPEED ACCESS
Steve Cawley said that Shih-Pau Yen and Bernie Gulachek will be addressing broadband services with the Senate
Finance and Planning Committee later this month. While the University is trying to negotiate discounts with
providers, there are no plans to centrally subsidize this service. High speed access will be harder at the coordinate
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campuses because it is not available in all areas.

Q: What is the future of wireless at the University?

A: Cellular does work at the University. The question is whether the University wants to get in the business of
providing wireless phones. Another questions is security since this is currently not provided by wireless. Any
technology in place today will need to be replaced in eight to nine months once security processes improve.

ADCS
Shih-Pau Yen noted that he has been working on summer computer training for undergraduates and graduate
students, Techmart issues, and wireless technology. ADCS is placing wireless hubs in the kiosks across campus
and working with CLA to rent laptops with wireless cards for daily use on campus. Tests will be conducted in
Folwell Hall and the Library with the goal that every kiosk be upgraded for wireless communication.

Q: What is the limit on the hub?

A: 10 - 40 users currently, depending on the location.

Q: How many hubs will be created?

A: I am hoping for 80 kiosks in 35 different buildings on the Twin Cities campus by the end of the year. The CLA
student computer fee has significantly contributed to funding the kiosks and the rental laptop project.

Q: Will the hubs need to be changed once security issues are resolved?

A: Yes but since hubs are only $200 each now, they will be paid for in one year.

DMC
Linda Jorn noted Web CT figures as of August 31: 614 courses, 16355 students, 1148 developer accounts, and 657
student users in one class. She noted that these figures have increased in the past two weeks and will continue to
rise.

Version 3.0 is being tested. This version improves communication and quizzing pieces and provides more training
support. The goal is to have this version available for use in the spring.

The Digital Media Center (DMC) provided 11 training camps this summer and included modularized sections.
DMC Faculty Fellowships, in partnership with OIT and the Executive Vice President and Provost's Office (EVPP),
are also providing faculty with a 25 - 50% time reduction in course load to work on increasing technology use in
the class. In addition to training and development, participants conduct seminars and help other faculty in their
colleges and departments. Updated faculty toolkits will also be available this month for faculty in the Twin Cities.

TEL Small Grants, which provide faculty with a grant of up to $10,000 to fund technology initiatives, are due on
Friday. 50 - 60 proposals are expected with 25 - 30 winners to be notified by October 13. DMC and the
college/department provide matching funds to the recipients. Linda Jorn then distributed a handout on the Fall 2000
TEL seminar series.

Lastly she mentioned that the DMC is working with UNITE to video-stream 25 graduate courses. This is double
the 12 courses that were video-streamed last year.

Bill Peterson said that Crookston appreciated the help with Web CT for their campus since faculty were able to
accomplish more in a shorter period with the extra help and resources.

3. COMMITTEE GOALS AND OBJECTIVES FOR THE YEAR

Professor Lopez read a list of agenda items from the May 2000 SCIT meeting:
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Duluth Laptop pilot
Phone Upgrade
HHH wireless
Classroom Management
Virtual Private Networking (VPN)

Committee members then made the following additional suggestions:

Distance Education Courses; Billie Wahlstrom is chairing a committee on this topic and could provide the
committee with a report
ITV vs. Video-streaming; OIT tries to predict trends but could use input on where they should be heading,
web or TV; currently this creates a $800,000 per year budget problem which is currently being subsidized by
the EVPP
Lack of technology in buildings/disciplines and working on industry partnerships to make changes
Library system and MNLink
Recurring funding from the Legislature for technology infrastructure; Yudof's legislative plan does not
include recurring funding even though these plans were worked on all summer; without recurring funds the
University needs more taxation to pay for upgrades
Equal access to technology; many students, especially lower income and reservation students, do not have
the money or the skills needed in this area.

On the last topic, Shih-Pau Yen noted that two hours of computer training are provided during orientation and that
help is always available in the computer labs. CLA also has a contract with OIT to provide a computer training
class for students. Contracts could be developed with other colleges as well.

Professor Lopez added that minority students arrive at Morris three weeks early to deal with all college issues,
including technology.

At Crookston, laptops became a requirement so that they could be included in, and covered by, financial aid
awards.

Professor Lopez thanked all members for attending and announced that the October meeting would be in Morris.
More information on this would be e-mailed to members. He then adjourned the meeting.

Rebecca Hippert
University Senate


