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[In these minutes: 1. Updates, 2. PeopleSoft registration update, 3. Voice over IP pilot project, 4. Survey data, 5.
Web usage subcommittee report]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT)

MINUTES

TUESDAY, MAY 2, 2000
11:15 - 12:45
300 MORRILL HALL

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent
the view of, nor are they binding on the Senate or Assembly, the Administration, or the Board of Regents.]

PRESENT:
William Peterson (chair), Steve Cawley, James Chelikowsky, Phillip Cole, Paul Enever, Jeff Johnson, Andy
Lopez, April Schwartz.

REGRETS: Phil Goodrich, Harold Grotevant, Laura Gurak, Linda Jorn, Marcel Richter.

ABSENT: Percy Chaby, Stephen Downing.

GUESTS: Kari Branjord, Tim Fitzpatrick, Bernie Gulachek, Ken Hanna, John Miller, Shih-Pau Yen.

1. UPDATES

Bill Peterson started the meeting by making the following announcements:

Shih-Pau Yen has received the President's Award for Outstanding Service for his work at the University.
Yen was given a round of applause by the committee.
Andy Lopez was congratulated as the new chair for 2000-01
Thanks were extended to Becky Hippert for her help with the committee throughout the year
Yen and his department were congratulated for the success of Technology Days in terms of lectures,
discussions, demonstrations, and companies at the event

2. PEOPLESOFT REGISTRATION UPDATE

Kari Branjord, Interim Director for Web Development, stated that several improvements have been made to
PeopleSoft, one of which has been the addition of Whistler City, a new hardware platform. She then distributed a
sheet with statistics for this registration period. The biggest accomplishments have been no reports of busy signals
or crashes, quick response times, and support for 582 users versus 240 users previously. In addition to the web
registration, student applications and housing applications for the Twin Cities campus were also available via the
web this spring.

Steve Cawley said that for Spring Semester, the system was tied up the first day of classes with students trying to
download a copy of their course schedule. To alleviate the problem, this information was e-mailed to every
student. To prevent this problem in the Fall and since it worked well in the Spring, schedules will also be e-mailed
a few days before classes start.

He then said that the system is being built now so that the same problems do not occur for another year. Also,
added features are also being built into the system. One feature, scheduled to be completed by the end of June, will
allow unofficial transcripts to be printed locally in college offices. This will help with advising students and
remove some burden from the central offices.



http://www1.umn.edu/usenate/scit/00-05-02.html

2 of 5 6/18/2008 10:52 AM

Q: Why are the class lists for faculty so slow to print?

A: These lists were moved to the data warehouse from PeopleSoft to increase speed, but the lack of speed
indicates that there is an architectural problem that will need to be changed. It is possible that the time of day
could also affect the speed.

Q: How is the financial aid system running?

A: The software is getting better but billing is still problematic. 75 patches were installed last weekend which
should provide more help. Revenue is now an issue for the University since there are still some students who have
never received a bill. With intersession starting soon, billing problems will likely continue to occur until clean-up
work can be completed this summer.

Q: What is happening with the A-pass reports? Since these are no longer available to advisors, advising time has
tripled.

A: Student record conversion is going well and there are only 5000 more records, from past students, who need to
be entered. Then data clean-up will start. The main problem for A-pass is that data from quarter schedules is in the
historical database and only semester classes are in the PeopleSoft system.

Kari Branjord said that the registration system is getting a facelift to make address changes and adding courses
easier and more efficient for students. This system will have its trail run during the orientation sessions and then
will be fully available for Fall. Following closely behind registration is the web-based advising piece. All
campuses will have representatives at meetings at the end of May to discuss what is the best way to combine
information from the data warehouse, portfolios, and PeopleSoft to help advisors. The timeframe for advising is to
have it ready for Spring 2001 advising. Additionally, she reported that another project to help students is to have
live seat data on the web instead of data that is 24 hours old.

Steve Cawley then addressed payroll, the next system to be put into use. He stated that this software is a mature
product and there have been no problems in its initial testing. More exhaustive performance testing will be done
this week in anticipation of its use. If there are any problems though, the legacy system can still be used.

Q: PeopleSoft seems to have problems tracking students and putting them into the wrong categories, which then
affects how students are counted and how fees are collected. Is this problem being address?

A: Billing has a problem area for the entire year, which can affect which fees are or are not assessed. Some student
records were also not set-up correctly which has lead to extensive data clean-up.

Bill Peterson said that people should not forget that PeopleSoft is providing new capabilities for all people at the
University. There have also been many improvements in the system since its installation.

Steve Cawley then said that the next step is to have a paper-less financial aid application and promissory notes.
The federal government is looking at the system that the University currently has in place and is considering using
it as a pilot project for this new system since the current paper forms are a labor-intensive project for the federal
government to run. The funding for the project would be paid by the government and it is hoped that this system
would be running by next January.

A committee member said that they are getting good web response times and appreciate the progress that is being
made to make the new system as fast and user-friendly as possible.

Q: Registering by queues creates a situation, especially for heavily sought after courses, where some students, who
register early, sign-up for classes for their friends. When it is their friend's time to register they both go to the lab
and one person drops the course while the other signs-up for it. Is there anyway to not make a dropped seat
available for a set time period to limit this behavior?
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A: Theoretically yes, but this might not be the correct approach to take. Instead, PeopleSoft has the capability to
create a waiting list of students wanting to take a class. When a seat is dropped, it could automatically e-mail the
first student on the waiting list and give them a few days to respond. If there is no response, then the next person
would be e-mailed. This practice might leave seats in classes longer since no one would be able to hold them for a
friend.

3. VOICE OVER IP (VOIP) PILOT PROJECT

John Miller distributed a handout detailing the Cisco VOIP set-up on campus as well as the tests that have been
run with the system over the past three weeks. He said that two Cisco boxes were ordered to incorporate analog
and digital phones as well as trunking. Converters are also being used to transfer analog to digital. The test will
also integrate the University's voicemail system, long distance, and basic phone calls. 911 calls will not be tested
on this system. Cisco also informed the University that they have more improvements planned in 2001.

Q: How many phones are being tested on the system?

A: 30 - 35 phones will be tested. Only five are on the University network now because the current infrastructure
does not protect voice and would therefore need to be changed out across the entire campus.

Q: What parts of the hardware would need to be changed?

A: The switches and the routers.

Steve Cawley said that VOIP is promising but there is still room for improvement in the system. Unfortunately,
the current phone system is at the end of its life cycle and needs to be replaced. An upgrade is the lowest cost.
Intecom is also bringing in its VOIP system for a trial to see if the University upgrade could be with a Intecom
VOIP-capable system which would replace the old system now and give the new technology five years to mature.

Q: Would all campus routers need to be replaced?

A: Each vendor protects voice in a different way which requires different hardware. The campus routers were just
replaced, so to do a wholesale replacement to fit VOIP would cost between $ 2 - 3 million today. Flexibility is the
key to VOIP versus proprietary solutions. The companies need to agree upon a voice over data protocol to
increase usability.

Q: Is there not a VOIP standard?

A: There are two standards competing for this position.

Q: When would the Intecom upgrade take place?

A: From the RFI that was completed, it was decided to upgrade the Intecom system. Now OIT would need to work
with purchasing and then determine which companies can bid on this system. The advisory committee would be
convened before a final decision was brought to the Regents. Funds were allocated in the last bonding cycle so the
University could start on July 1 for a cost of $12 - 15 million. Unlike the last time, there would be no disruption in
phone service on campus.

4. SURVEY DATA

Bernie Gulachek reported that no new ideas were collected from the survey. The only comments received dealt
with wireless voice and data and off-campus connectivity of which there are efforts to support both these topics.
Humphrey School, Law, and Carlson are testing wireless classrooms. A local exchange point (LEP) has been
established so now the University needs to work with vendors to participate in the effort. The University is also
exploring virtual private networking (VPN) and next generation voicemail. Different ways to deliver services are
being conducted, such as self-service network management, roaming DHCP services in the residence halls, and
unified voice messaging.
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Q: Is DHCP a transparent service?

A: Yes since it configures IP service for students in the residence halls and in some classrooms.

Q: Will the increase is DSL usage decrease the dial-up pool?

A: The hope is yes since both US West and cables companies are offering the service, which leads to a
competitive environment for reasonable prices. DSL service will not be available in all areas so the University will
have a responsibility to maintain the modem pool, but with some savings.

Bill Peterson said that a new company has purchased the Crookston cable operation and plans to bring high-speed
access to the city within three years, although the efforts will not reach outside the city limits.

Steve Cawley said that Governor Ventura's plan is for a telecommunication regulations reform which would shift
state subsidies to broadband communications.

Q: Does the University save money with dial-up access versus DSL?

A: With the LEP, ISPs will connect and then pay the University for that connection, so there is almost no cost for
the University to use the broadband network. The University also made a choice not be become a ISP/DSL
provider since the University can negotiate greater discounts with companies by not providing the service itself.

Q: What is the future in terms of student mobility and technology?

A: Dial-up access is free and probably will continue to be for those user that have no other way to connect. The
University is reluctant to get into the 800 number business since the University calling card can be used for long
distance calls. A universal number would also be nice, but there is still no one number that works everywhere.

5. WEB USAGE SUBCOMMITTEE REPORT

Ken Hanna discussed web usage and distributed a handout on OIT security and assurance. The first item was
Napster which is a program that turns a computer into a server and allows MP3 files to be shared. Napster was
blocked at the University because it consumes the entire network, therefore not allowing other business to be
conducted. Indiana worked with Napster to allow its use on Internet 2, but then lawsuits were filed by several
music groups. Napster will not be an isolated instance and therefore a balance between network stability and needs
will need to be achieved. A committee of students, staff, and faculty needs to be convened when these instances
arises to provide consultation instead of OIT just making a decision on their behalf.

Steve Cawley stated that the entire group will probably never be available in a timely fashion when emergency
situations arise, but a subset would still provide more feedback than no committee.

Ken Hanna then addressed the problem of mail Spamming which usually occurs from unmonitored servers in
departments. If one of these other servers Spams a message, the University is blacklisted by a monitoring group,
which other organizations subscribe to for blocking all e-mail from the University site.

Steve Cawley said that these servers need to be identified so that the network administrators can be contacted
about the problem. Then, if the server is not fixed, they can be taken off-line, which will no doubt get their
attention. OIT does not want to take a policing role, but they also do not want to answer messages from people
asking why their messages are being rejected by certain sites.

Q: Who can have a server at the University?

A: Residential life is the only unit that has a policy to register all servers. The departments are not always to blame
since many times they do not know that Spam blocking is even a possibility.

Bill Peterson then thanked all members and guests for the productive year and adjourned the meeting.
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Rebecca Hippert
University Senate


