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[In these minutes: 1. Conclusion of Phone Survey Update, 2. Technology Planning Group Report, 3. Technology
Days, 4. Enterprise Project Update]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT) MINUTES

TUESDAY, APRIL 4, 2000
11:15 - 12:45
300 MORRILL HALL

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent
the view of, nor are they binding on the Senate or Assembly, the Administration, or the Board of Regents.]

PRESENT:
William Peterson (chair), Percy Chaby, Paul Enever, Phillip Cole, Phil Goodrich, Jeff Johnson, Linda Jorn, Andy
Lopez, April Schwartz.

REGRETS: Steve Cawley, Stephen Downing, Harold Grotevant, Charlene Mason, Marcel Richter.

ABSENT: James Chelikowsky, Laura Gurak.

GUESTS: Jodie Berg-Combs, Tim Fitzpatrick, Bernie Gulachek, Myron Lowe, Shih-Pau Yen.

1. CONCLUSION OF PHONE SURVEY UPDATE

Bernie Gulachek apologized for the technical difficulties at the last meeting, but hoped that everyone had reviewed
the information once it was posted to the web. He is expecting the final report tomorrow, so he would be able to
provide more detailed information at the May meeting. The report will provide comments from the respondents and
show what areas people have an interest in, although many respondents did not have an answer to this question.

Q: Will the responses prompt new services from NTS?

A: Yes depending on what was requested. The main purpose of the survey was to gauge NTS satisfaction, not ask for
new services to be offered.

The committee commented that there are emerging technologies that many respondents do not know or care about.
Other manners, such as focus groups, need to be utilized to get at this information. Industry jargon also needs to be
avoided since many people do not understand this.

Q: Are there plans for focus groups on new technologies?

A: NTS is starting to talk about new technologies and realizes that the casual user is not interested in this area. Focus
groups will be assembled, but once questions such as funding and applying the technology to campus are resolved.
Trials will also be run on wireless and VOIP before focus groups meet so that information would be available to
them. A separate focus group for voicemail will also be assembled.

A committee member said that he conducted a department survey and many people responded that they would like a
phone without a handheld receiver. Many people said that they would prefer a headset or speaker phone, but that the
cost is too expensive. Another popular answer was for a view screen to see what phone number a person was calling.

Bernie Gulachek said that he would look for these topics on the survey comments that he receives.

Q: Does NTS have standards by which to measure satisfaction?

A: NTS does have them and he would be happy to bring them to the next meeting for the committee.
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2. TECHNOLOGY PLANNING GROUP REPORT

Phil Goodrich said that there had been two Technology Planning group meetings since the last SCIT meeting. The
first meeting revolved around classroom upgrades and a presentation from Steve Fitzgerald. The second meeting
involved presentations from OIT and DMC. Previously, each group had put together its own technology funding
request, but this next year it will be integrated into the overall University proposal.

Jodie Berg-Combs said that by one group looking at all technology requests, links between the requests can be seen
and then highlighted so that the main ideas are represented in the biennial request.

Q: What is the timeframe for the proposal?

A: The first draft will be in June with it finalized by October.

Shih-Pau Yen said that most Big Ten schools have a central technology fee but the University collects these fees at
the college level which leaves many areas without adequate funding. A built-in, central funding model needs to be
included as part of this proposal.

Bill Peterson agreed that the University cannot keep spreading costs out to the units and then putting all their hope in
the legislature. If the University matched funds, it might be more attractive to the state.

A committee member said that technology is integral to today's education and therefore cannot continue to be a
tack-on fee. Instead it must be part of what the students and state are funding.

3. TECHNOLOGY DAYS

Shih-Pau Yen said that Technology Days will be held April 19 and 20. The purpose is to highlight the impact of
technology on instruction, e-commerce, and technology enhanced learning. Colleges, vendors, and support units are
all supporting this effort. He then distributed the pamphlet on the event.

The exhibits are open to the public, but people need to register for the addresses since there is limited seating. 100
seats are already filled for the presentations.

People will also be able to direct order hardware and software at the event, with a discount of at least 4% and
delivery provided.

Q: Is there a charge to attend the speeches?

A: No but the first ones registered will receive a free t-shirt.

4. ENTERPRISE PROJECT UPDATE

Bill Peterson said that after watching a tape of the recent OIT town meetings and with registration starting, he felt
that an Enterprise Project update was in order. He then welcomed Tim Fitzpatrick to the meeting.

Tim Fitzpatrick said that the three town meetings were to discuss what has been done, what is next, and to answer
questions. Steve Cawley and Bob Kvavik discussed the student system, Carol Carrier discussed the human resources
module, and Tim explained the infrastructure and system performance pieces. He then distributed a handout from
those meetings to the committee and walked them through it.

He said that, unlike the human resources module, the student records piece needed to continue in spite of the
problems because of the incompatibility of the old system with the year 2000. There was also an unplanned upgrade
in the summer which left problems for fall add/drops and financial aid.

Now admissions, registration, and financial aid are in good shape. The only problem still lies in the billing system
with poor functionality and performance.
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At the town meetings, public apologies were made for the chaos this year and to the casualties of the project, namely
the students, student service employees, and the project team.

The project team does know about the system performance problems and efforts are underway to fix them. The goal
is to treat the root causes embedded in the infrastructure instead of in the application.

In December and January consultants from Andersen Consulting were brought in to evaluate the infrastructure of
PeopleSoft. It was determined that there is enough space in the infrastructure to support the entire system.

One of the main problems with PeopleSoft was that the application did not use the entire mainframe environment,
which therefore slowed response time. To improve the registration system, the number of web servers was doubled
to allow 500 users at one time. The system was then tested in a strained environment to guarantee quality
performance.

Payroll is the next system to brought on-line and will add approximately 300-400 users. Coordination will need to be
maintained so that only one system (e.g. registration, financial aid, payroll) will be in high usage at any one time.
There are two sides to the payroll issue since some people think that it is pointless to keep two system running and
the University just needs to implement the system and clean-up any loose ends later. Other people remember the
problems with the student system and are reluctant to go through the process again so soon. Testing will continue to
be done and a final decision will be made closer to the target date.

Tim Fitzpatrick said that there are some success stories. One is Information Management Systems (IMS). This
served as the data warehouse for information in the past and was used with PeopleSoft to fill-in gaps in report
production. Because of its success, IMS will continue to provide reports, even once all the PeopleSoft problems are
solved.

The committee then made the following comments:

People at the University now know what the Detroit Northwest Airlines passengers felt like when they were
stuck in the plane
Legislature should not have forced the University into semester conversion in the same year as Y2K
Many departments have not been able to do things because of the Enterprise tax

Q: Was payroll Y2K compliant?

A: Yes it was.

Q: What is the worst case scenario for the payroll system?

A: Unlike the student system, the legacy system can still function as a back-up. There are many checkpoints being
looked at and if there are any problems, implementation will be delayed.

Q: Will the new payroll system be more flexible than it is now?

A: Yes since changes could not be made to the current system for fear that it would not continue to function.

Q: Have most of the major problems with PeopleSoft been fixed?

A: Many of the major problems, besides billing, have been tackled so aggressive clean-up of these areas is
happening. Most payroll problems will be fixed by August if the system is implemented in June. It will take another
year to stabilize the entire system and expect comparable response times from the system.

In closing Tim Fitzpatrick said that the web will allow access to greater range of files, such as transcripts and payroll
information, for everyone at the University.

Bill Peterson said that VOIP, the phone survey, wireless, web usage, and a registration update would be the topics at
the next meeting. He then thanked everyone for attending and adjourned the meeting at 12:53.
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Rebecca Hippert
University Senate


