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[In these minutes: 1. Continued support of Telnet, 2. Classroom update proposal, 3. WebCT update, 4. Technology
Planning Group update, 5. Follow-up on Acceptable Use Policy, 6. NTS Survey results]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT)

MINUTES

TUESDAY, FEBRUARY 29, 2000
11:15 - 12:45
300 MORRILL HALL

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent the
view of, nor are they binding on the Senate or Assembly, the Administration, or the Board of Regents.]

PRESENT:
William Peterson (chair), Steve Cawley, Percy Chaby, Phillip Cole, Paul Enever, Jeff Johnson, Linda Jorn, Andy
Lopez, April Schwartz.

REGRETS: James Chelikowsky, Stephen Downing, Phil Goodrich, Harold Grotevant, Laura Gurak.

ABSENT: Marcel Richter.

GUESTS:
Jodie Berg-Combs, Steve Fitzgerald, Ken Hanna, Myron Lowe, Charlene Mason, Robert Seidel, Shih-Pau Yen.

1. CONTINUED SUPPORT OF TELNET

Robert Seidel, Chair of the Senate Library Committee, reported that Telnet, which has been a standard means of
computer communication since the mid-1980's, may no longer be supported by OIT since the vendors are moving
away from this system towards the web. Harvard University has stated that they will not follow the vendors and
abandon Telnet.

Reasons to retain the service are that many faculty still use Telnet, it is much less consuming of bandwidth, many
people prefer the service to the web, and is still being used by some newer devices but as an add-on cost. The Library
Committee feels that the service should be maintained, and therefore is bringing this change to the attention of SCIT.

Steve Cawley said that Telnet represents many problems from support staff to security. Discussions keep happening,
but no firm decision has been made. If the University commits to continuing with Telnet, an encryption strategy on
passwords would be implemented, which creates another expense. A survey might need to be conducted to see how
many people are still using Telnet and what the burden would be to convert them to a new system.

Shih-Pau Yen said that there is not much support for Telnet; the service is there for people to use at their discretion.
He said that the real issue is how many ways the University can support for people to be able to access information.

Robert Seidel then said that the primary consideration should be what the faculty want to use, not security, support, or
what the vendor wants.

Q: What is the vendor support issue for Telnet?

A: The current vendor, since it supports a mainframe environment, will also support Telnet. Any new vendors will not
include Telnet access, only web-based, and the inclusion of Telnet would be at the bottom of the list of considerations
for the 170 page RFP.

Q: Will Telnet still be available after March?

A: At a December meeting it was reported that an upgrade would be done to the mainframe which would change
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Telnet access. Research will need to be done to determine what the actual changes would be. People using TN3270
would not seem to be affected by the change.

Steve Cawley said that OIT will need to figure out the user perspective before a decision is made for this service.

2. CLASSROOM UPDATE PROPOSAL

Bill Peterson said that the committee had an initial discussion with Steve Fitzgerald in the Fall addressing the issue of
availability of technology in the classrooms. Since that time, Steve has developed a proposal to update classrooms
which has been approved by the Finance and Planning Committee (SCFP) and the Educational Policy Committee
(SCEP).

Steve Fitzgerald said that classroom management has been in existence for almost eight months and the office is
dealing with a spectrum of classroom issues, such as scheduling, facilities support, physical plant infrastructure, and
technology. He would like to focus the discussion on the technology aspect since his office has the most difficulty with
in terms of being able to meet the needs of the faculty and students. He then distributed a handout on the technology
upgrade plan including:

Two phases to upgrade, the first of which would address immediate needs and make 300 general purpose
classrooms into projection capable classrooms, as described in the handout. The second phase would then allow
for student connectivity in the future.
Goals and specific upgrade plans as well as why the plan is geared towards laptops instead of in-class desktop
computers.
Description of the upgrade packages available, the classroom support needed, and the timeframe
Issues regarding Phase I and Phase II, including recurring funding

Q: Are these upgrades only for general purpose classrooms?

A: Yes since my office currently has 300 general purpose classrooms in inventory in 53 buildings with 24,000 student
seats. There are an additional 225 departmental classrooms which, over time, his office hopes that departments would
turn over to central management.

Bill Peterson said that Crookston first tried to put desktop computers in its classrooms, but faculty did not use the
technology since the computer needed to be set-up for each class and software needed to be installed before class
started. For these reasons, Crookston switched to laptops, which made the faculty, and students, much happier and
better prepared.

Q: Would a laptop be issued to every faculty member?

A: It would be up to each department to provide faculty members access to a laptop.

Steve Fitzgerald concluded that this is a long overdue problem on the Twin Cities campus which needs to be addressed
now. He then asked for endorsement from the committee.

Q: Is this the same plan as what was used in the Carlson classrooms?

A: No, since, in my view, the set-up used in Carlson was overly complicated, not user friendly, and difficult to operate
and maintain. There are common elements in the broadest sense, but the specifics are different.

Q: Will materials in the rooms be secure?

A: Security is a real concern. For this reason, laptops offered a distinct advantage over desktop computers. Projectors
will be ceiling mounted and equipment inside lecterns will be locked to prevent theft, but the office realizes that if
someone wants equipment from a room, they will find a way to remove it.

Q: How close is the University to digital flat screens instead of projectors?



http://www1.umn.edu/usenate/scit/00-02-29.html

3 of 5 6/18/2008 10:53 AM

A: Not close enough to solve the scheduling problems that exist.

Q: What is the cost per projector?

A: The technology of projectors has moved fast to increase their reliability and performance. Depending on the room
size, the office is considering a 1400 Ancey Lumen projector at a cost of $6500 or a 2400 Ancey Lumen projector for
$8500. Since life-cycle replacement is built in, there will be a three year replacement cycle for projectors.

Bill Peterson said that another issue to be considered is that, even though Steve Fitzgerald's position is only for the
Twin Cities campus, the need is still there for the same changes to be taking place on the coordinate campuses as well.

A committee member expressed concern that departments, which have spent their own money to upgrade their
classrooms, will now be left behind once upgrades are performed to the rest of the University.

Steve Fitzgerald replied that the general purpose classrooms serve the needs of the entire University and therefore
should be supported by central while departments support their own classrooms. Partnerships have been worked out
with many departments to provide upgrades.

Q: Will simple additions be made to classrooms, such as shades?

A: Yes since this falls under the purview of the office.

Q: How will the standard set for a classroom be determined and changed?

A: The office understands that there will be changes in technology so flexibility is included in the plan. In terms of
how, the plan is being presented to as many people as possible to have an active dialogue with all those involved since
technology is a moving target.

A motion was then made and seconded to endorse the proposal. The committee then voted to endorse the proposal. A
second motion was then made and seconded that similar actions be taken for the coordinate campuses. The committee
also voted to endorse this motion.

3. WEB CT UPDATE

Bill Peterson said that Linda Jorn addressed this issue with the committee in November, and has been invited back to
provide an update on WebCT and its usage. He added that this is an example of how working together as one
University benefits everyone involved.

Linda Jorn thanked Bill for the introduction and distributed a handout on usage statistics. She noted that:

101 departments are using the service, which is 26 more since December 6, 1999
319 courses are active which enroll 10,726 students, which includes 5394 more since December 
Number of courses per department is listed, including the number of students enrolled

There is a faculty advisory committee, comprised of faculty and instructional support members from ten departments.
The committee will be looking at policy issues in terms of giving designer accounts, people having access to student
ID's, and determining how long quiz grades need to be maintained on the server.

In terms of technical support, the JAWS group did load version 2.0 for people to view, but the University is only
supporting version 1.3.1. WebCT has also released their white paper on version 3.0, which will be sent to the advisory
group this week. The plan is to have a prototype available in April and a full version in July. Version 3.0 will include
all the upgrades from 2.0 plus additional functionality, such as increased accessibility and a more user-friendly user
interface.

For user support, a listserve is being utilized for technical questions. A support person spends 30-60% of their time
fielding questions, which reflects the greater number of students using the service. New WebCT support pages were
just created to answer frequently asked questions. Student support pages will also be included with a tutorial on
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WebCT as well as other resources. The faculty pages will contain information on training and support.

WebCT training has been modularized, at the request of the advisory committee, so faculty can pick and choose which
parts they wish to employ for their classes. Requests are also being received for customized training within
departments.

Shih-Pau Yen said that the increase in student use means that there needs to be a comparable increase in support,
including server space, help line, training, and most importantly funding from central.

Bill Peterson concluded that it is a measure of success to have 10,000+ students using the service in such a small
period of time.

4. TECHNOLOGY PLANNING GROUP REPORT

Phil Goodrich reported that the group met and discussed some of the overlying problems. He noted that this is only
one of the areas that will be requesting funds and many times people feel that other areas, such as salary, are more
needing than technology. No decisions were made on the actual request, except that the University's request should not
be merged with the request from MnSCU. Another meeting will be held on Thursday.

Other planning group members noted that:

The group also decided to bring back the technology plans for the biennium
Robert Kvavik committed to outreach with each college technology coordinator
Biennial planning process will also be held with a co-provider planning group
Next step is for the colleges to communicate their plans and link them centrally for leverage

5. FOLLOW-UP ON ACCEPTABLE USE POLICY

Steve Cawley said that the Napster, which allows individuals to load a server on their machine to share music, has
created a problem by accounting for 50% of the network traffic. For this reason, emergency measures were taken to
filter and restrict this traffic on the network. Filtering is a controversial application because it censors use.

The committee and OIT need to think about procedures regarding acceptable use that restricts access to others. A
consultation process needs to be included in this emergency process before a decision is made. There are other
applications available that might also require intervention to maintain the network integrity. He hoped that volunteers
could meet before the next meeting to talk about this issue and then bring a formal procedure back to the committee.

Bill Peterson said that Marcel Richter has an interest in this area and could serve as the committee representative in
this area and then report at the next meeting. Percy Chaby and Jeff Johnson also volunteered to participate in forming
procedures.

Ken Hanna said that there are other issues that arise from time to time in which consultation would be helpful. One is
that departmental servers are taken over by hackers which results in service being removed from that server to rectify
the problem. If this action is not taken, the University is blacklisted by other organizations and e-mails are then
refused.

Q: How secure is the University system in preventing attacks such as those on commercial sites?

A: Universities are an open environment without filters in place to prevent people from doing things with the system.
Scanners are available to let a person scan for weaknesses in the systems.

6. NTS SURVEY RESULTS

Bernie Gulachek stated that NTS hired an external agency to conduct a telephone-based customer satisfaction survey
for department coordinators and service users. 176 coordinators and 433 users participated and indicated high
satisfaction with the services. The service users were also broken down into on- and off-campus groups to see what
services need to be developed for off-campus users. Results from the survey are that:
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83% of people surveyed have made changes is their services in the past year
Importance of customer service and deliverance of products
Overall satisfaction level was 3.45
Poll taken of basic services offered as well as voicemail and long distance
Services with high importance level and low score will be improved
Help line rating was 3.5 and shows the number of users and importance level
Scored high in poll for offering new technologies
Response to new services to be provided included wireless (1%), desktop video (0%), and others in a wide
spectrum including DSL and VPN. There was no mention of VOIP.

Bernie Gulachek said that NTS will now analyze and interpret the data to then develop plans to improve processes and
communicate improvements to the customers. Discussions will also be held with interested groups on campus. Focus
groups on emerging technologies will be conducted by the company who did the survey.

Professor Peterson then asked that the presentation be placed on the web and the URL be sent to Becky to be
distributed to the committee. He then thanked the members for attending and adjourned the meeting at 12:50 p.m.

Rebecca Hippert
University Senate


