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[In these minutes: 1. CIO Search Update, 2. Revision to Acceptable Use Policy, 3. Phone Survey Update, 4.
PeopleSoft Performance, 5. Review of Items discussed at November 16 Finance and Planning Meeting]

INFORMATION TECHNOLOGIES COMMITTEE (SCIT)

MINUTES

TUESDAY, FEBRUARY 1, 2000
11:15 - 12:45
300 MORRILL HALL

[These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate or
Twin Cities Campus Assembly; none of the comments, conclusions, or actions reported in these minutes represent
the view of, nor are they binding on the Senate or Assembly, the Administration, or the Board of Regents.]

PRESENT:
William Peterson (chair), Steve Cawley, Percy Chaby, James Chelikowsky, Phillip Cole, Phil Goodrich, Harold
Grotevant, Jeff Johnson, Andy Lopez, Marcel Richter.

REGRETS: Stephen Downing, Laura Gurak, Linda Jorn, April Schwartz.

GUESTS: Jodie Berg-Combs, Bernie Gulachek, John Miller, Shih-Pau Yen.

ADCS technicians explained that Andy Lopez was connected to the meeting via the web using Microsoft Net
Meeting with comes with Windows. It is a point to point connection. ADCS is running the program on a Micron
200 MHz computer using a Max IC video card which does the best job of matching up sound and video. The card
costs $500 and includes the video camera.

Q: Does this software allow Macs to connect?

A: No since it is Windows software although another program, See You, See Me does allow both to connect.

Q: Has Net Meeting been used internationally?

A: It was used to connect to Europe a few years ago.

Q: Does the software support Unix and Linix products?

A: Yes it does.

Bill Peterson said that See You, See Me was used to teach a class being offered between Crookston and Montana
and it worked well.

He then turned to an e-mail that he had received from Bob Kvavik asking for SCIT to appoint a member to sit on
group that will discuss and prepare the University's technology related initiative request for the next biennium. He
asked if anyone was interested.

Phil Goodrich said that he would be willing to serve on that committee and then report back to SCIT.

1. CIO SEARCH UPDATE

Jim Chelikowsky, who was a member of the search committee, reported that the committee he served on was
more of a screening committee which received 20 applications and identified potential candidates from those
applicants. The screening committee asked five people to come for interviews, of which 3 withdrew. After the
interviews another person withdrew which just left two people, Steve Cawley and Douglas Benn, to tour campus
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and talk with committees and University members at large. The screening committee is now done with its work
and the decision will be made by the administration.

2. REVISION TO THE ACCEPTABLE USE POLICY

Bill Peterson said that one of the former student members raised a concern at the December meeting regarding the
interpretation of private web use and the question was being raised as to whether the committee wanted to
consider a change in the policy.

Steve Cawley said that the intent of the language was to prohibit commercial activities, but definitive language
was not included in this policy. Duluth did include concrete examples regarding abusing recourses and
harassment.

Q: Can listserves be used for personal gains?

A: Spamming is considered inappropriate at the University.

Q: The policy directs users with questions to network administrators although they usually do not have the
information. Could a FAQ be developed?

A: Users are directed to network administrators with questions because some departments have developed
additional rules. No FAQ sheet has been developed for spam and private use since it is difficult to police what
users are doing. There is also a continuum of use between solely University business and running a private
business from an office.

The committee suggested that the policy itself be left as is, although a Crookston representative should be added
with the other campuses.

3. PHONE SURVEY UPDATE

Bernie Gulachek stated that a survey of department contacts and regular users was completed before Christmas.
533 people responded with 173 of them being the department contacts. The information is still be compiled but
some preliminary data is available. For core services and processes the average score was 3.8 out of 5 while
installation, estimates, and courtesy averaged 3.7 out of 5. Once all data is interpreted a strategic plan can be
worked on.

Q: What characteristics did people want to see in a new phone switch?

A: The question was left open ended and 4 people responded with wireless voice and data, 1 asked for desktop
video, 87 responses were grouped under other, and the rest did not respond, even after being prompted. A separate
survey or focus groups would probably be needed to get at this type of information.

The committee made the following comments:

Users need an educational process of what is possible
NTS should not be surprised by the low number of responses

Q: Was a new phone system discussed during this survey?

A: No. Focus groups will be used instead of a survey because of the breadth of technological possibilities.

Q: Is there a timeline for phone replacement.

A: The time available is tighter than the University would like. Voice over IP and wireless are just starting, but
will probably take a few years to reach the size that the University would need. The current vendor contract runs
out in 2003 and a decision should be made to allow an 18 month replacement window.
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Bernie Gulachek informed the committee that the University will be participating with SYSCO in a voice over IP
pilot program that will be integrated with the legacy system. The pilot will allow a 150 station PBX to be tested in
an area of campus, most likely involving NTS employees. Intecom is also providing a free pilot program in
February. These pilot programs will help in the decision to either replace the legacy system or utilize voice over
IP.

A committee member suggested that Intecom could be talked to regarding extending the maintenance agreement
for the current system to let other technologies develop. Since they are providing a pilot study they might be
willing to comply with this request.

John Miller said that an RFP will be issued to find other vendors which will allow the University to test as many
systems as possible. While tests are being conducted, the University will also integrate as many features as
possible to see how the systems respond. Currently though there is no quality of service in voice over IP as the
voice is lost in the bandwidth.

4. PEOPLESOFT PERFORMANCE

Steve Cawley reported that there is light at the end of the tunnel although it is a distant light. PeopleSoft has a
common suite of problems which have been identified and now need to be systematically fixed to improve
performance.

Web registration was a problem during fall semester, but recent improvements have lead to 180-240 concurrent
users being on the system without any slowdown. For spring semester, the goal is for 400 users to be on the
system.

Reported problems are prioritized and then fixed in descending order, starting with things such as slow screens.
The next three to four months will yield significant improvements for all users of the system.

The CIC schools met two weeks ago with the CEO of PeopleSoft. Grievances were aired and strategies were
discussed for follow-up items. PeopleSoft is serious about addressing concerns and finding solutions to the
problems. The PeopleSoft CEO seemed to be caught of-guard by the complaints that he was hearing which lead to
some speculations that past grievances has not been discussed with him. The company agreed to start shipping
fixes on a regular basis for the core system. An update will also be done February 18 - 20 which should improve
the system. Communication has been initiated with all affected groups at which time any success is highlighted.

Payroll is the next section that will need to come on line. Andersen Consulting was brought in to look at the
hardware, PeopleSoft, and give an assessment of the situation and any risks. The executive briefing noted that
only 40% of the PeopleSoft server is being utilized so there is space for the Payroll piece. Suggestions were made
for marginal improvements but no concerns were noted.

This segment will be brought up on time and will be working since the Payroll piece is a mature, well-run product.
The Student piece was a beta product which is why so many problems were encountered. If there are problems
with the Payroll PeopleSoft segment the legacy system can continue to function beyond May but a delay would be
costly and the University does not want to manage two systems at the same time.

Q: Have problems with financial aid been solved and how much did it cost the University?

A: All problems have been fixed, tuition was collected, and spring bills have been sent. As for the cost, it was
only a couple hundred thousand dollars. Additional labor costs were also incurred by Accounts Receivable.

Q: Is the University going to take any legal action against PeopleSoft?

A: Cleveland State and Utah have hired legal counsel in their cases against PeopleSoft. The CIC schools have
decided not to take this step since the institutions are committed to PeopleSoft. Following the CIC letter to
PeopleSoft that appeared in the Chronicle of Higher Education, PeopleSoft higher education sales ended. Since
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higher education sales only account for 15% of the total PeopleSoft business, the CIC schools do not want
PeopleSoft to abandon this market.

Q: Is PeopleSoft responsible to make the programming work or does the University need to cover these costs?

A: The contract stated that the software was supposed to ship with working code so PeopleSoft is responsible to
make it work, but on their timetable. Therefore the University has hired consultants to make fixes as the
University needs them. The fixes are then shared with PeopleSoft. The special nature of policies at the University
also creates additional problems.

Q: Is this still the best product available, in spite of all the problems?

A: Yes because it was and is still the only software for large universities. The only choice has always been to use
PeopleSoft or fix the old system.

Q: Has a balance been found between the type of use on the system?

A: Yes because priority and cost benefits are being taken into account. An example is the Graduate School whose
admission's data is uploaded from the database to PeopleSoft at night so as to not affect speed when most users are
on the system. Reports are also being generated from the data warehouse to take a performance load off of
PeopleSoft.

Q: Have the problems with PeopleSoft influenced the phone situation?

A: There is more flexibility with the phone situation, but it has taught the University not to be rushed, provide
adequate time, and construct a reasonable budget. PeopleSoft has provided a direct lesson for a future financial
system replacement to go with a proven product.

5. REVIEW OF ITEMS DISCUSSED AT NOVEMBER 16 FINANCE AND PLANNING MEETING

Bill Peterson said that at a past Finance and Planning meeting three topics were discussed: high speed off-campus
connections, dial-in 800 number for internet connections, and charge by usage, but they had not been discussed
with SCIT so Steve Cawley said that he would review these items.

HIGH SPEED CONNECTIONS

Service could be provided free for dial-in access to the modem pool but the question remains as to what to
do when the modem pool becomes obsolete
High speed connections cost more than phone lines
Would the service be offered to all faculty, staff, and students and who would pay for it?
Availability is an issue since some neighborhoods support it and others do not
Media One offers the service and Time Warner will be starting service in June
US West offers DSC for $37 per month, but only in certain areas of the cities and there are no definite plans
for expansion
The three companies will be invited in for presentations
Policy might need to be developed

DIAL-IN 800 NUMBER

Traveling pilot group using this service to gauge usage patterns
Who pays?
If it is a charge out, is it per minute or a subscription fee?
Administrators would like to see the service free for faculty and staff
Companies are already offering free dial-in access so an 800 number is a short-term solution
Usage patterns can be distributed to the committee
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CHARGE BY USAGE

Network costs are rising and commercial internet use has doubled every year since 1991
Discussions have been held on monitoring traffic, limiting access, and charging excessive users since
fairness is an issue
Not sure how usage charges would work; flat fee seems to be the better option
University wants to promote creative use of the internet

6. OTHER BUSINESS

Bill Peterson said that Linda Jorn would be invited to the next meeting to provide an update on Web CT. Also
included on the agenda would be information on the phone pilots and a discuss of the technology biennium
planing committee meeting.

With no further discussion he thanked the members for attending and adjourned the meeting at 1:07 p.m.

Rebecca Hippert
University Senate


