
Minutes* 
 

Faculty Consultative Committee 
Thursday, May 15, 2008 

1:15 – 3:00 
238A Morrill Hall 

 
 
Present: Emily Hoover (chair pro tem), Nancy Carpenter, Carol Chomsky, Shawn Curley, Dan 

Dahlberg, William Durfee, Barbara Elliott, Marti Hope Gonzales, Michael Hancher, 
Carolyn Hayes, Jeff Kahn, Judith Martin, Martin Sampson, Geoffrey Sirc, Jennifer 
Windsor, Becky Yust 

 
Absent: Gary Balas, Lois Heller, Mary Jo Kane, Nelson Rhodus 
 
Guests: Associate Vice Provost Laura Koch (Office of the Vice Provost and Dean of 

Undergraduate Education); Provost E. Thomas Sullivan 
  
[In these minutes:  (1) Welcome Week; (2) discussion with the Provost; (3) ombuds subcommittee report; 
(4) statement on college governance; (5) science teaching and student services building] 
 
 
1. Welcome Week 
 
 Professor Hoover convened the meeting at 1:20 and welcomed Associate Vice Provost Koch to 
inform the Committee about Welcome Week. 
 
 Dr. Koch distributed three handouts, including a copy of the web page with information on 
Welcome Week, a statement of the purpose/vision/mission, and a tentative schedule for Welcome Week 
2008.  Welcome Week is a mandatory program for all incoming NHS (students coming from high school) 
students; the Provost wants it to be a signature and transformational program.  There is no cost to students 
because Welcome Week is being funded by various partners (the colleges, other units, and outside 
vendors); there would have been a student fee if they were to be charged.  It also includes evening events 
in order to try to forestall students going out drinking. 
 
 Welcome Week is campus-wide and involves all freshman admitting colleges, Dr. Koch reported, 
and starts the Wednesday before Labor Day, with Convocation the main event of the day, on Wednesday 
afternoon (following move-in for residence-hall students and meetings for commuter students).   
 
 The second day is "college day," with activities including meeting with advisors and faculty and 
hearing from the dean.  Three colleges are requiring Welcome Week activities as part of their required 
first year class – College of Education and Human Development, College of Biological Sciences and 
College of Food, Agriculture and Natural Resource Sciences. 
 
 The third day is "University day," with a variety of sessions, some of which are required and 
some of which are optional, where students will be able to select specific sessions.  They will take place 
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on all three Twin Cities campuses; sessions include such topics as health and wellness, financial aid, 
learning outcomes, computing, Facebook, safety, study skills, diversity, and so on. 
 
 Day four is "community day," with exploration of the Twin Cities, student organizations and 
vendor fair, and the football game that Saturday evening.  Day five is "community service" day, which 
will provide opportunities for on- and off-campus service activities.  They are working on an event for 
Sunday evening, when all students will be returning to campus, but they are also concerned about 
intersecting with events related to the Republican National Convention, which will occur over Labor Day 
weekend.   
 
 Labor Day Monday will be preparation for classes, including showing students where classes are, 
repeating a presentation on the difference between high school and college, and options to visit the Rec 
Center, the State Fair, Coffman, or do computer lab activities.   The Monday activities will be in small 
groups of 30 led by volunteer (but trained) students (they had far more volunteers than they needed, and 
checked the records of the volunteers with the Office of Student Academic Integrity; some had had 
problems so were not selected, which provides a lesson that academic misconduct does follow one later).   
 
 They also plan to do an assessment of Welcome Week and incorporate what they learn in future 
events.  They will also seek to learn why students do not return.  They have done an extensive study of 
the 2007 first-year cohort to use as a comparison or base-line for the 2008 cohort.  What they have 
learned about the 2007 cohort will help them develop specific programs and messages for the 2008 
cohort. It also enables them to look at differences between students who did not participate in a Welcome 
Week experience and those who did.    
 
 It is important for faculty, when students come on Wednesday, to be open and welcoming.   
 
 What about students who do not live on campus, Professor Martin asked.  They have an extensive 
program for commuter students, Dr. Koch said; they will have small group sessions and will be provided 
parking or a bus pass.  She also assured the Committee that there are sessions on academic integrity. 
 
 Professor Sirc said it was great that the University has this program for students and the new-
faculty orientation for faculty, but it appears there are sessions on everything from sports to alcohol but 
not on the arts and culture.  Dr. Koch said there are opportunities for activities in the West Bank Arts 
Quarter.  She also assured Professor Hancher that the libraries are included; they worked with as many 
departments on campus as possible.   
 
 At this point Provost Sullivan joined the meeting and complimented Dr. Koch on the tremendous 
job she has done; he said Welcome Week will be a phenomenal event.  The Committee gave Dr. Koch a 
round of applause. 
 
 Professor Hoover thanked Dr. Koch for joining the meeting. 
 
2. Discussion with the Provost 
 
 The Committee voted to close the meeting in order to have a candid discussion of the budget and 
tuition and financial aid, legislative negotiations, and light-rail transit.  The Provost also provided an 
update on three current searches. 
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 The Provost invited the Committee to attend the Regents' budget forum, which will begin at 
10:30 on May 21. 
 
3. Ombuds Subcommittee Report 
 
 Professor Sirc next reported on the work of the ombuds subcommittee, which had reported to the 
Committee on Faculty Affairs two days earlier.  There are at present no faculty on the staff of the Office 
for Conflict Resolution; the subcommittee examined the question of whether or not there should be.  The 
Committee on Faculty Affairs appointed an ad hoc subcommittee earlier in the year that has done a very 
nice job and makes the case that should be a faculty position in the office.  The subcommittee will bring a 
written report and recommendation in the fall. 
 
 Professor Kahn related that he had visited with the subcommittee.  In addition to providing 
conflict resolution services, a faculty member in the Office for Conflict Resolution can provide a service 
between faculty and administration for those who do not know where to go.   
 
 This idea has been around for a long time, Professor Chomsky noted, and it’s great to see it come 
to fruition finally.  She suggested that if the position is established, the Committee on Faculty Affairs 
should receive a report each year on the work of the faculty ombuds person.  That will provide a way for 
SCFA to understand better the range of issues that arise among faculty on a regular basis. 
 
 Professor Sirc agreed with Professor Carpenter that the work of the office would need to be 
publicized if the office is created.  The faculty exit surveys suggested that a number of people leave 
because of a dysfunctional department; it will be important for faculty who have such issues to know 
there is a place to turn.  
 
 Who would pay for the added service, Professor Martin asked?  That needs to be figured out, 
Professor Sirc said.   
 
 Is there a grievance-avoidance problem, Professor Hayes asked?  If a faculty ombuds person is 
appointed, how will faculty be made to feel comfortable to talk to the person when they may be 
concerned that anything they say may be used against them?  The service must be confidential, Professor 
Sirc said.  Professor Yust said that Ms. Chalmers, the Director of the Office for Conflict Resolution, does 
a great job, but faculty will feel more comfortable using the office if there is a faculty member on the 
staff. 
 
4. Statement on College Governance 
 
 Professor Chomsky recalled that the Committee talked awhile ago about a statement on college 
governance, parallel to the statement on academic unit governance, because of questions about the role 
that non-regular faculty may play in college governance.  She provided a draft statement for the 
Committee to consider (with the minor amendments adopted in the course of discussion at the meeting). 
 

1.    The regular faculty, as defined in the Administrative Policy on Academic Appointments 
(tenured and tenure-track faculty), shall hold the primary responsibility for governance of collegiate units 
(as defined in the Board of Regents policy Faculty Tenure, hereinafter college), usually through a college 
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assembly or a faculty executive committee or similar bodies.  This responsibility shall include governance 
of the college in faculty welfare, educational, and research matters, and any other matters identified in the 
college constitution or by the college assembly or faculty executive committee. 

 
2.    It is understood that faculty governance is primarily consultative and that this policy operates 

with the limits established by the Board of Regents policy Reservation and Delegation of Authority.  In 
this context, college assemblies and similar bodies consult with the dean of the college (on the Twin 
Cities campus) or the chancellor (on the Morris campus). 

 
3.    Governance mechanisms that provide for participation by all appropriate groups in the 

decision-making processes of the college shall be established, subject to the primary responsibility of the 
regular faculty within the college.  The regular faculty in each college shall identify a mechanism by 
which they will exercise their primary responsibility. 

 
4.    The Senior Vice President for Academic Affairs and Provost, in consultation with the deans, 

will ensure that each collegiate unit conforms to this policy. The Senate Committee on Faculty Affairs, in 
consultation with the Council of Academic Professionals and Administrators when professional and 
administrative staff are involved, will review and monitor adherence to this policy, and advise the Senior 
Vice President and Provost, as necessary. 
 
It is important, Professor Chomsky said, that colleges provide opportunities for all faculty, including term 
faculty and faculty-like P&A staff, to participate in governance, while at the same time recognizing the 
ultimate authority of the tenured faculty.   
 
 Professor Windsor asked if the draft could have unintended consequences, such as voting to 
overthrow the dean.  Professor Chomsky said it could not; the second paragraph is explicit that the policy 
operates under the conditions of the Regents Delegation of Authority policy.  This proposal does not 
remove any power from the dean or administration; it deals with the faculty's consultative role. 
 
 The Committee endorsed the draft.  It was agreed that the draft should be circulated to CAPA and 
to the deans before any action on it is taken. 
 
5. Science Teaching and Student Services Facility 
 
 The Committee held a closed discussion about the status of the Science Teaching and Student 
Services building, to be built on the site of the Science Classroom Building across from the Weisman.  In 
the course of the discussion about faculty concerns that remain, it was suggested that it is time to establish 
a process for the design of multi-use buildings (compared to those that are used primarily by one 
department).  In this building, there appears to be a change in pedagogy suggested by the design, and that 
design was not vetted by the faculty who will be teaching in it, which arouses concern among a lot of 
faculty.  Another suggestion was the process for designing the building was flawed because there has 
been no communication between faculty and the designers.  If faculty are expected to teach in a building, 
the faculty who will teach in it should be involved.  Some buildings, it was pointed out, were done 
extremely well, but those are usually cases where one or a few departments are involved.  In this case, 
there are at least five departments involved from multiple colleges.  If the Classroom Advisory 
Subcommittee had been brought in early, a lot of the problems might have been forestalled.  The 
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Subcommittee should be consulted on any policy proposal.  It was agreed that the charge to the 
Subcommittee should perhaps be revised. 
 
 Professor Hoover adjourned the meeting at 2:55. 
 
      -- Gary Engstrand 
 
University of Minnesota 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


