
ACADEMIC HEALTH CENTER FACULTY ASSEMBLY

Friday, November 6, 1998

Minutes of the Meeting

These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Academic Health 
Center; none of the comments, conclusions, or actions reported in these minutes reflect the views of, nor are they binding on,
the Administration or the Board of Regents.

The Academic Health Center Faculty Assembly is composed of members of the AHC Faculty Consultative Committee and
elected faculty and academic professional representatives of the AHC’s constituent colleges and schools who are members
of the University Senate. At any regular or special meeting of the Assembly, a majority of its members shall constitute a
quorum.

Senior Vice President Frank Cerra called the meeting to order at 12:00 noon.

I. The minutes of the July 30, 1998 meeting were approved, with minor corrections.

II. Approval of the slate of nominees for the AHC FCC election

Cynthia Gross, Chair of the AHC FCC, directed members’ attention to the slate of nominees prepared by the Nominating
Committee for the upcoming AHC FCC election. The following individuals were nominated to replace the founding
members of the AHC FCC: Bernie Feldman and Kathleen Krichbaum from Nursing, Patricia Ferrieri and Philip McGlave
from Medicine, Carston Wagner and Timothy Wiedemann from Pharmacy, Mary Walser and Stephanie Valberg from
Veterinary Medicine, Donna Arnett and Judith Garrard from Public Health, and Fred Hafferty from the Duluth School of
Medicine. Professor Gross explained that, given the difficulty in finding candidates from Duluth, the current representative
would serve out the year, and a new representative would be chosen at the next election.

Professor Gross then asked that the Nominating Committee's motion to accept the slate be seconded. The motion was
approved and passed unanimously.

III. Chair's Update

Professor Gross presented a list of actions and consultation issues that  the AHC FCC has addressed in the last year and a
half. She highlighted the following points:

Evaluation at the AHC 

Dr. Cerra had proposed that the regular review of deans and department heads be extended to the units themselves.
The committee had provided recommendations for reviewing the Dean of the School of Nursing and is awaiting 
feedback on that review.

AHC Grants

The committee approved the process of AHC small seed grant distribution. In terms of larger grant distribution, the
committee stressed the need to maintain the distinction between competitive review and strategic initiative.

Retirement Issues

The committee perceived the need for policies on the role of emeritus faculty and their access to resources.

Educational Services Organization (ESO)

The committee was highly critical of the proposed creation of an AHC ESO. It recommended that units have
designated budgets for teaching-related needs, and that exemplary educators set the objectives for any ESO-type 
initiative.

Post Tenure Review

Professor Gross referred members to the minutes of the last meeting for a discussion of this issue.



IV. Discussion with Senior Vice President Frank Cerra

Dr. Cerra reported that construction of the new Molecular and Cellular Biology Building is on time and on budget. He
explained that the structure will be designed and built simultaneously. An architect is currently being chosen so that the
design process can begin in January. The Research Space Allocation Committee and Educational Task Force are working to
determine if the space needs can be met.

Dr. Cerra has sent a work item to the AHC FCC based on the draft of the Senate subcommittee on Academic Appointments.
The Dean's Council has identified the need for a non-tenured, non-staff faculty track that would include P & A in either 
research, education, or clinical work/outreach. This track would help fu lfill the University's mission and increase flexibility.
Dialogue is needed on what percentage of the total faculty and P & A thi s new class would account for.

Grants Management

Dr. Cerra referred members to the "Sponsored Project Management Report" presented to the Board of Regents. He pointed
out that there has been tremendous progress in developing the new grants  management model and commended David 
Hamilton for his work in this area. He emphasized that decisions about the model have been made jointly by faculty and
administration. Regarding the NIH designation, Dr. Cerra reported that he, Christine Maziar and David Hamilton had gone 
to the NIH in July to present an update on the workplan. At that meeting they discussed the oversight model that will provide
help to the P.I. and avoid excessive regulation.

Professor Hamilton enlisted the support of committee members in getting grants management on the agenda at departmental 
faculty meetings. A question was raised about what other issues might take priority over grants management, and how the
system will accommodate for such competing agendas. Dr. Cerra explained that 80-90% percent of the control lies with the
P.I. rather than the department. Another member pointed out that P.I.s are having problems getting NIH approval for
carry-over monies and sharing ICR with faculty from different units. Dr. Cerra responded that the Dean's Council will
discuss the different proposals for ICR partitioning at their next meeting. 

Legislative Initiative

Dr. Cerra reviewed the case for the "Health Professional Education" piece of the University's legislative request. He referred
members to the docket and presentation made to the Board of Regents. The request of $37 million is 65-70% Medical
School oriented. The goal is to reconnect the University's educational systems with the community's care delivery systems.
Last year, much effort was put into the basic sciences. This year, the focus is on stabilizing the clinical sciences, which have
been problematic in many of the schools. Dr. Cerra reported that people are responding positively to the request. Precisely
evaluating the benefits for each school and the resource requirements will be difficult since much of the plan involves new 
educational design. The AHC FCC will thoroughly review the plan at it's next meeting.

Dr. Cerra raised the issue of how the recent election may affect the outcome of the request. With a Republican House, a
Democratic Senate, and a Reform Governor, it is difficult to predict the results. He felt certain that the case for care delivery
would resonate with the legislature, and that grass roots support would play a critical role. 

In response to one member's question, Dr. Cerra clarified that faculty, not administration, will largely determine how the 
money will be allocated. Once the faculty has designed the courses, the administration will calculate the FTEs. He assured
the committee that this discussion will continue in the future once the content of the courses has been developed in more 
detail.

V. Discussion with Christine Maziar

Dr. Cerra introduced Christine Maziar, Vice President for Research and Dean of the Graduate School. She commented on
some of the projects that her office is working on. She is looking for a second Assistant Dean and encouraged committee 
members to put their names forward for this position. She stressed that faculty representation would be important in working
through the policy issues related to grants management and University technologies. The most attention is currently being
devoted to grants management, with the help of Dr. Cerra and Professor Hamilton. A transition team is also being assembled
to work on the implementation of ORTTA function. The new organization will be divided into three areas: 1) The Office of
Sponsored Projects Administration (SPA), which will spend more time on value-added activities, 2) an area to enhance the 
resources available for the commercialization of technology, and 3) the Office of Institutional Oversight, Analysis, and 
Reporting to monitor grant management activities.

The floor was opened for questions:



Q: Regarding the O&M/ICR swap, how can aging equipment that is part of the  infrastructure be responsibly replaced?

A:
Dr. Maziar explained that the University does not collect sufficient ind irect costs to cover expenditures on research 
infrastructure. A new indirect cost plan is being developed to present to the Department of Health and Human Services. Dr.
Maziar hopes to negotiate an indirect cost rate that is a few points higher than the current one. Dr. Cerra added that one
suggestion for supporting infrastructure was that, of the $4 million on the RFPs for AHC funding, half a million could be 
used to match dollars with the Deans in purchasing new equipment.

Q: If the effective collection of indirect costs is 23-25%, where is the rest of the money going? 

A: Dr. Maziar explained that the figure was cumulative, and that state grants carry no indirect cost.

Q:
One member voiced a concern that giving P.I.s more authority in grants management means that the P.I.s will spend less 
time on science and more on administrative decisions.

A:
Professor Hamilton clarified Dr. Cerra's earlier point about the P.I.'s degree of authority. The goal is that administrators at 
the department level will have the training and background to make decis ions, not that the P.I. will assume greater 
administrative burdens. Dr. Maziar added that the Regents made it very clear that, in implementing the new model, the 
administrative burden should be taken off the faculty.

Q: Is there funding for personnel to take over these responsibilities, given the A-21 restrictions?

A:
Dr. Maziar responded that while the A-21 cannot be changed, a structure can be created to give the P.I. consistent responses 
on A-21 issues.

Q:
Even if the ICR is increased, the amount that trickles down to research may not change due to expanding educational 
initiatives. Are there any policies on how ICR can be spent?

A:
Dr. Maziar stated that there is currently no link between ICR increases and funds available to support faculty research. Dr.
Hamilton added that in many of the schools, ICR stops at the Dean's office. Dr. Cerra explained that ICR is intended to 
support the infrastructure of research, though this is not always apparent at the faculty level. It is permissible to use ICR
dollars to fund research since the agency that gets billed is not concerned with how the funds are spent as long as they 
accurately reflect indirect costs. Furthermore, the University does not tie revenue streams to expense streams.

Q:
What is the accountability of units that accept multi-millions of dollars in research money but do not provide capable
accounting staff or education to their own P.I.s? Shouldn’t there be ove rsight in this area?

A:
Dr. Maziar agreed and explained that this is part of the certified approver program. Professor Hamilton said that he would
present this program to the committee in the future. He is now gathering feedback from each department to take back to the
grants management group. He described how the recommendation of the Computer Science department had been used to
improve the financial reports on the Web. He also found that the Physics department was grateful that he had come to
explain the oversight model. He concluded that discussions such as these  were helpful in making informed judgements about
the model.

Dr. Maziar went on to discuss changes in the Graduate School. A major project is the redesign of graduate program reviews,
which have been suspended for two years in order to move past the transition period to semesters and the Enterprise 
computer system. This two year period is being used to realign program reviews with the compact process so that the
outcome of the reviews is valuable in establishing academic budgets or in strategic planning. 

One member asked for an update on the trends to eliminate smaller graduate programs. Dr. Maziar clarified that the vitality
of the programs, not their size, was the issue. She expressed her preference for fewer programs with more tracks and options.
She reported that Vic Bloomfield is working with faculty to develop an umbrella recruiting program for first year graduate
students in many of the Biological Sciences programs.



It was agreed that agenda items for the next meeting should include grants management, an update on the Enterprise 
computer system, and the commercialization of technology. Dr. Cerra adjourned the meeting at 1:30 p.m.

- Anya Schwender -
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