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Minutes

SENATE FACULTY AFFAIRS COMMITTEE (SCFA)

Thursday, May 28, 1998

3:00-5:00

229 Nolte Center

Present:
Kent Bales (Chair), Josef Altholz, Carol Carrier, Mary Dempsey, Robert Fahnhorst, Eville Gorham, Roland
Guyotte, Janet Holdsworth, Robert Jones, Richard McGehee, Cleon Melsa, Anne Pick, Richard Purple, Geoffrey
Sirc

Absent: None

Regrets:
Gary Balas, Carol Chomsky, Judy Gaston, Richard Goldstein, Shenoa Simpson, Harlan Smith, Georgina
Stephens, Caroline Turner, Delane Welsch

Guests: None

Others: None

[Meeting Topics: Proposed Improvements to Life and Disability Insurance, Sabbatical Leave Policy]

1. Chair's Report

The June 4 SCFA meeting has been canceled unless new business arises that would warrant a meeting.

2. Approval of the April 30 Minutes

The minutes were approved after minor revisions were made.

3. Presentation of the Proposed Improvements to Life and Disability Insurance

Life Insurance Changes

There is concern with the level of employer-paid life insurance provided by the University and the amount
of additional life insurance employees are able to purchase.
Currently, University life insurance is provided by the State of Minnesota and is close to a person's salary
but capped at $75,000; and by the faculty group life plan, with a flat amount of $20,000 that decreases
beginning at the age of sixty-one.
Currently, people who want to purchase additional life insurance can do so up to an amount of $300,000,
but they may have to provide evidence of good health.
People can also purchase as much as three times their salaries (up to $500,000) in additional life insurance
through Minnesota Mutual.
The goal of the improvements is to combine the two sources of employer-provided life insurance so at least
an amount equivalent to each employee's salary can be supplied, while not taking away anything from those
people who currently receive more than that.
Under the new plan, a new employee will receive the University-provided life insurance as well as the
option of buying under it up to two times their salary of additional insurance without having to prove
evidence of good health and another two times their salary from Minnesota Mutual.
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Comments:

Providing an amount of life insurance equivalent to a person's salary is A consistent with the policy at other
universities.
The improvements should meet the needs of those who asked for more life insurance.
Most insurance companies have an upper limit on how much life insurance can be purchased and the
University is nearing that limit.
A chart is available that outlines how much life insurance an employee qualifies for given his/her salary.
Both the current life insurance plan and the new one have a double indemnity provision so the amount of
coverage would double if someone died accidentally.
The changes for the employer portion can be done fairly soon, but it will take time to set up the
programming for the deductions of employee purchased life insurance.

Disability Insurance Changes

Currently, people who become disabled receive a payment equivalent to their entire salary from the
University's formal sick-leave program the first three months from their home department. After that, they
receive sixty-five percent of their salary from Minnesota Mutual and thirty-five percent of their salary from
the University for six months. During the second year, sixty-five percent of their salary comes from
Minnesota Mutual and one and two-thirds percent comes from the University. After two years, Minnesota
Mutual provides all of the money.
Minnesota Mutual has a monthly cap of $4000 and the person must wait until the tenth day of the fifth
month before the first payment arrives.
The University has suggested increasing the cap to $6000 and implementing a three-month qualifying
period so people will not have to wait as long for their payments because they would be entitled to their
payment on the eighth day of the fourth month if they make it through the qualifying process.
As well, it has been proposed that Minnesota Mutual provide sixty-six and two-thirds percent of the
employee's salary so the process can be streamlined because the University currently pays that percentage
under the formal sick-leave program for the first three months.
In the past, a lump sum payment could be requested from the faculty group plan, but it was awkward to do
so, so now a request can be made for early payment of life insurance if life expectancy is less than twelve
months.

Comments:

The University decided to improve the disability policy because other universities had a higher monthly cap
and waiting until the fifth month to receive a payment is too long.
Right now, many people are overpaid because the department continues to pay those who also receive
benefits from Minnesota Mutual, so that a reimbursement process has to take place.
There is an off-set for any social security benefits that are paid, which keeps University premiums down,
but that is only for disability and retirement benefits.
The University would like to be consistent in the off-set of social security benefits, so even though some
may lose, the benefits are still being increased.
Minnesota Mutual has worked with employees in gaining access to social security benefits.
Without the social security off-set, the University's premiums would be at least twice as much.
If someone receives the early payment, but lives past the twelve months, they will not be asked to reimburse
the money.
"Disability" is defined by stipulating that a person is disabled if he/she cannot engage in any of his/her
standard duties relating to his/her profession within twenty-four months.
Many years ago, a disability was defined by the number of limbs lost or the loss of eyesight.
The University has an accidental death and dismemberment plan that covers loss of limbs and eyesight.
A disabled person would no longer be eligible to receive benefits if he/she earns a similar wage in a new
profession even though he/she qualifies for coverage the first twenty-four months of his/her disability.
A person with a long-term disability will be covered until the age of sixty-five.
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If a person becomes disabled sixty-five years or older, he/she can qualify for coverage for a minimum of
twelve months.
Currently, there are about fifty disabled employees at the University who receive disability benefits.
The Retirement Subcommittee has already approved the amendments.
A motion to accept the amendments was unanimously approved by the committee.

4. Report and Discussion of the Sabbatical Leave Policy

Report

Much attention has been directed to the policy that has been decided upon by the administration.
The policy has been presented to the Faculty Consultative Committee and the Senate Finance and Planning
Committee.
The policy translates the current sabbatical leave policy into the semester system with one-half pay for a
semester or year.
There will be the same number of single semester leaves as there are for single quarter leaves.
The total benefit to all of the faculty will be fifty percent greater than now because the same number of
people will be paid for four and a half months rather than for three months.
As well, the sabbatical leave policy includes placing $310,000 of Bush money in the year 2000 into a fund
that can mature.
When the deans decided this would be the most sensible plan, they agreed to a cost-sharing arrangement
that would augment the Bush money with a third more contributed by the college of the faculty member
who is taking the leave.
The ceiling of the supplement has been increased by the Provost from the twenty percent proposed by the
deans to twenty-five percent.
The term for the single semester leave is one year longer than it is for the single quarter leave, so a person
must work four years instead of three before a leave can be taken.

Discussion

The policy does not include a semester's leave at full-pay every seven years because it was found to be too
expensive.
The present sabbatical entitlement at half-pay during the seventh year will remain intact.
Faculty are not compelled to take off both semesters of a entitled sabbatical, so they are able to take one
semester off at full-pay.
The new policy will include an application procedure similar to the one outlined in the current policy.
The application language will stipulate that departments and colleges review the applications for their
worthiness, which eliminates a competition in which only the very best or most favored are chosen.
Faculty are entitled to take shorter lengths of leave under the semester system, which is similar to the
current practice under the quarter system.
If faculty do not receive a single semester competitive leave, they can fall back on the semester of leave
they are entitled to, but their pay would only be half of that of the competitive leave.
Because There are faculty who able to afford taking off only half of their working year at half-pay, that
inadequacy should be highlighted in the policy.
If faculty use only half of the year they are entitled to every seventh year, the other half will be lost and they
will have to wait another cycle before they have the option to take another year off.
The faculty were told last fall the Provost and President wanted a good sabbatical policy, so the Benefits
Subcommittee and SCFA worked many hours developing such a policy. However, the policy that has been
approved by the administration does not incorporate any of that work and it is not a good policy.
SCFA should distance itself and not take responsibility for the policy approved by the administration
because it is a disservice to faculty.
The present sabbatical policy that was used as a model for the new policy is a sham because only three
percent of the faculty utilize the current policy, which means those who really need a leave are not receiving
them.
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The current policy only benefits those who can raise the money to supplement the rest of their salary during
their sabbatical.
Post-tenure review suggests a leave as a way to improve faculty performance, but that will not be possible
under the new policy.
After considering costs, it became clear to the administration that with the number of unknowns in regards
to the financial commitments while the University is going through changes, it would be best to take
resources and invest them into a salary supplement pool which would eventually allow more people to take
a sabbatical.
Even though maintaining a supplement pool of $1.5 million is an administrative goal, the revised sabbatical
leave policy was not as high of a priority as the administration said it would be.
Faculty are able to apply for money from the supplemental pool each time they apply for a sabbatical.
No plans have been made to ask for money to fund the supplemental pool during the next legislative
session, but it will be a priority in the capital fund drive.
Setting a minimum salary amount along with the stipulation that faculty receive half-pay while on
sabbatical should be considered under the new policy because some faculty will not able to afford taking a
sabbatical at half of their normal pay.
The policy could incorporate the practice of slanting the competitive supplemental pool in favor of those
who have lower salaries.
Probationary faculty seem to be receiving all of the leaves, so senior faculty never get a chance to use them.
It may be more of a problem helping faculty advance in their careers once they become tenured than it is for
those on the tenure-track because nothing is available in terms of improvement for that group.
The University's national rankings depend upon both the arts and sciences areas, and if the arts fade then the
rankings will not return to the top.
The Academic Professional Policy will be separated from the leave policy because the integrated leave
policy no longer exists.
Professor Bales wishes to continue to participate in the drafting of the new policy so there is a faculty voice
during the drafting process.
It is not possible to combine the twenty-five percent supplement available for each semester received from
the Bush money into fifty percent if faculty decide to only take off one semester instead of both.
Terms will be structured over the next few months as to how the supplemental program will operate.
The salary supplement was intended to encourage faculty to take an entire year off.
Given that the new policy is just the current policy with a few perks, it should be stipulated that the policy
must continue to be developed into an acceptable policy.
The Finance and Planning Committee has gone on record that they find the new policy regrettable.
SCFA can develop a way to express their dissatisfaction with the new policy to the administration by
writing a resolution that can be forwarded to FCC.
The resolution can state that the new policy is regrettable and a new policy should be implemented by 2001.
Vice President Bruininks is preparing a memo which states that the administration is committed to
evaluating the new policy on an annual basis, so if no significant improvements have come by 2001,
changes can be considered at that time.
The University may be better off having separate policies for sabbatical leaves and for retraining leaves.
Dean Steven Rosenstone has observed that the more faculty there are, the less it will cost to run a decent
sabbatical program because that will create enough ìslackî in the department and there will not be a need to
recapture every single dollar for hiring replacements. Another way of putting this that currently there is no
replacement money in departmental budgets so that it must be taken from faculty on leave.
It was suggested that Anne Pick, Roland Guyotte, Josef Altholz, and Eville Gorham draft a statement that
reflects SCFA's concerns with the new policy, which will be distributed and voted upon via e-mail by the
end of the quarter.
No matter what the final policy looks like it must cover those who are in need of retraining because
departments cannot be trusted to take care of them otherwise.
Even though the name has remained, Bush money is no longer provided by the Bush Foundation, but by the
University.
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5. Old Business

Health Plan Task Force Report

Even though the report given at the last SCFA meeting was optimistic, it is not how things are now.
The Joint Labor Management Committee (JLMC) has since met the last SCFA meeting and although the
State is working towards the same goals as the University, it became clear that the BHCAG model has been
modified by the State due to political concerns so it is very similar to the current model.
The University will not know the State's decision for coverage during 2000 until a year from now, which
will be too late for the University to separate if that is the final decision.
The University's position has not changed at the State because the University still does no have any
bargaining power.
The University could end up with a poor health plan if unions decide to give that benefit up during
collective bargaining and there is nothing the University can do about it.
The only way the University can gain power is to form a faculty union or separate from the State.

Comments:

The AHC has said they are working towards being a part of whatever health plan the State provides in
2000.
There are 700 people losing their primary clinic with the closing of the Family Practice Clinic on campus.
It is fair to say that having University faculty representatives on the working group has been an
improvement and University concerns have been heard.
Out-of-area coverage is a priority throughout the State groups even though the reasons for it may not be the
same as those at the University.
The State's direction will be known in a few months because and RFP must be issued at that time that
outlines the proposed plan.
The AARP should be considered as a model or an option for those individuals who have no other plan
available to them.
First dollar coverage is extremely important to ASCFME, but most faculty would be willing to have an
office co-payment if they could choose where they wanted to go for health care.

6. New Business

Some vending machines only allow UCards as the form of payment, but faculty UCards have not been adjusted to
accommodate this feature.

7. Celebration

The committee formally congratulated Carol Carrier on her appointment as the Vice President of Human
Resources and presented her with a certificate and "permanent" chair on SCFA.

The committee also recognized Mary Dempsey, Richard McGehee, and Richard Goldstein, for their service on
SCFA.

8. Adjournment

Return to the Faculty Affairs Homepage


