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Minutes

SENATE FACULTY AFFAIRS COMMITTEE (SCFA)

Thursday, April 2, 1998

3:00-4:30

229 Nolte Center

Present:
Kent Bales (Chair), Josef Altholz, Robert Fahnhorst, Eville Gorham, Richard McGehee, Cleon Melsa, Richard
Purple, Delane Welsch

Absent: Caroline Turner

Regrets:
Gary Balas, Carol Carrier, Carol Chomsky, Mary Dempsey, Judy Gaston, Richard Goldstein, Roland Guyotte,
Anne Pick, Shenoa Simpson, Geoffrey Sirc, Harlan Smith, Georgina Stephens

Guests: Frances Lawrenz

Others: None

[Meeting Topics: Proposed Conflict of Interest Policy, Joint Subcommittee on Academic Appointments, Proposed
Sexual Harassment Policy, P&A Salary Plan Proposal, Integrated Leave Policy]

1. Chair's Report

The student members of the Senate Consultative Committee (SCC) pointed out that the proposed Nepotism and
Consensual Sexual or Romantic Relationships policy might forbid a relationship between a dorm monitor and a
dorm resident . However, members of the committee clarified the language and said the Student Code of Conduct
would deal with that issue.

2. Discussion of the Proposed Conflict of Interest Policy with Frances Lawrenz

Changes made by the subcommittee since the last meeting

Disclosure of income from books is required if income is over $10,000 and relates to research or assignment
of students.
The title has been changed to "Financial or Business Conflict of Interest" because "Conflict of Interest" is
too broad.
"Or advising" was added to Article I because it is clearly implied, but was not stated.
A sentence clarifying that the policy only applies when combinations of an activity and a financial or
business interest occur was added to Article I.
"Extended family" has been changed to "immediate family" throughout the document because the General
Counsel has determined that "external" is not the appropriate language to use anymore.
Subsection 8 of Article I was clarified to show what two items the policy applies to instead of just listing a
few cases where it would not apply. This takes out the implication that the only cases the policy does not
apply to are future income or grants.
It was determined that the suggested reference to Article 6 in Subsection 8 of Article I is no longer
necessary since Article 6 was changed to Article 2.
In Article 2, Section II, Subdivision 1, the language "must obtain approval of the activity" was changed to
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"must disclose relevant financial or business interests" to clarify what activities have to be disclosed.
In Article 2, Subdivision 7, the phrase "relevant financial or business interest" was added to the second
paragraph to clarify that is applies to both paragraphs not just the first. The subcommittee suggested adding
"while acting as an employee of the University" but the General Counsel determined that the status could
not be a separate one.
"Financial" was removed from the second line of Subdivision 9 of Article 3 and Subdivision 6 of Section III
because "disclosure" is enough of a clarification.
There was an inconsistency in Article 5, Section II, Subdivision 1 that had to do with exempted activities
and those that are classified as minimal potential because the University's royalties are exempted, so
"University" was removed.
In Section III of Article 5, the two subdivisions dealing with sponsored research contribution and executive
position were combined under "Business Interests" to remain consistent with the earlier definition of
"business interests".

Comments and Concerns

The General Counsel (representing the administration) has approved the changes suggested by the
subcommittee so it is now ready for approval by SCFA.
There are references that need to be corrected in Article II.
A definition of "categories" should be added to Section 4.
In Subdivision 2, "purchase of service policies and procedures" should be changed to "policies and
procedures for purchasing" for clarification.
Minnesota State Statute 15.43 applies only to the individual and does not include immediate family.
If you are not aware you that are in conflict, it cannot be considered a conflict.
Section 3 on the second page states that "employees must comply with all state and federal laws", but only
some of them may be relevant to the research being done. The problem could be solved if "applicable" was
inserted before "comply".
The grammar of the sentences in Category D on page 13 should be modified because they are mixed. It
should read, "not having" instead of "does not have".
There may have been internal proceedings for violation of the Conflict of Interest policy, but there have not
been any court cases because of violations.
The General Counsel has determined that separating the policy so there is one policy for those under NIH
grants and one for those who are not would be more difficult then keeping it intact.
"Rules" should be changed to "regulations" in subdivision 1 on the second page.
The University of Illinois policy will more than likely be revised because the NIH is just now asking for
revisions to policies so they are in compliance with NIH rules.
A motion to approve and forward the proposed policy was accepted without desent by the committee.

3. Progress Report on the Joint Subcommittee on Academic Appointments 

Comments and Concerns:

The Joint Subcommittee on Academic Appointments has been gathering educated opinions but more must
be gathered on employment practices in regards to tenured-track hires.
There is no single formula that will manage employment practices but they still need to be managed.
A combination of rules and guidelines will be developed that will permit units that have legitimate needs to
hire large numbers of part-time instructors while still protecting tenured faculty.
There are definitional problems that are still being worked through.
The guidelines should incorporate the notion that the hiring of temporary or part-time employees must not
be used as a device to reduce the number of tenured faculty.
Enrollment in language departments does not fluctuate enough to warrant a large number of part-time
instructors.
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Many graduate students have been hired as instructors to teach many of the large required freshmen and
sophomore courses because of the unwillingness of tenured faculty to teach them and the fact that it costs
less to hire graduate students.
It costs even less to hire temporary employees to teach classes because graduate student fringe benefits do
not have to be paid.
Hiring temporary instructors can lead to problems in the future because a student with an incomplete may
not be able to get it changed once the instructor has left the University so the incomplete will change to a
failing grade.

4. New Business

Sexual Harassment Policy

It is likely that a motion will be made at the University Senate meeting to amend the proposed Sexual Harassment
policy to include "repeated" so the single instance of the behavior described in the policy is not enough to
constitute harassment.

Comments and Concerns:

If "continued" is not included sexual harassment cannot be distinguished from other foolish behavior.
"Continued" or "repeated" would be the best terms to use.
Incorporating this term would make the policy weaker from the perspective of the large body of those who
have viewed the policy through its development process.
The Equal Employment Opportunity for Women Committee (EEOWC) has agreed that the latest version of
the policy is best and probably will not see this change as acceptable.
The courts are increasingly using "continued" or "repeated" in their cases.

Academic Professional Salary Plan Proposal

Comments and Concerns:

More thought should be given to the proposal before it is discussed by SCFA.
The proposal implies that the President is only committed to a six percent increase, but the money was not
put in place before President Hasselmo left.
There has been a move to replace faculty with academic professionals, so academic professionals should be
equally compensated for their services.
Civil Service employees are also being replaced by academic professionals because P&A contracts are
yearly and are at lower salaries.
Faculty salaries take about twelve percent of the University's budget while administrative salaries take
eleven percent.
A breakdown has shown that ninety percent of academic professionals are women, but it is not clear why.
Civil Service employees are in essence tenured because their position can be eliminated but they cannot and
their probationary period is very short in some instances.
SCFA does not have to act on this proposal but may inform the committee of its judgments and request
opinions of the committee.

Integrated Leave Policy

Comments and Concerns

The "Sabbatical" Leave Policy has been changed to the "Integrated" Leave Policy.
The Integrated Leave Policy committee will meet on April 10 to consider the results of the modeling of a
policy that would give one semester at full pay or two semesters at two-thirds pay.
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If CLA can work with this model, the rest of the people on the committee probably will push hard for it to
pass.
Alternatives to this policy, if it is not possible, include the UMD Model, which incorporates spreading the
salary reduction across two years or the University of Illinois Model, which allows for one semester off at
full-pay or a year off at half-pay during the seventh year or a year off at two-thirds pay during the eighth
year.
It is almost certain that the California model will not work at the University.
If the UMD model is utilized, the faculty member is able to choose from spreading the cost reduction over
two years at 25% or over three years at 13%.
There is an improvement over the current system in taking one semester at full-pay and more people will
take leaves.
It would be advantageous to allow faculty to take a full year's leave at full-pay if they waited fourteen years.
Banking is not allowed in other Universities' policies, but departments could anticipate and plan for
one-year leaves at full pay.
The more ideas that are brought forth, the more likely the administration will accept a policy that is better
than the current policy.
If banking is allowed, departments would only have to find funding to teach two or three courses during the
year the faculty member is away.
SCFA should push for finances to be increased so a desirable policy is approved and implemented.
Every dean wants to make leaves competitive but that means the faculty most in need of leaves will not be
able to get them.
The current proposal refers to competitiveness as "entitled to privilege".
Leaves should be an entitlement for those who choose to follow the current leave structure and competitive
for those who want to utilize the improved policy.
Recruitment depends heavily on the policy that is finally approved.
If this issue is not resolved by the May Faculty Senate meeting, a resolution should be developed urging
immediate action by the administration.
Academic Professionals have been advised to revise their leave policy even though the Integrated Leave
Policy is supposed to be a comprehensive because of money talks.
Academic Professionals will more than likely never be able to take an entire year off and the latest version
of the policy will not cover them because of this, so they will need their own policy.

Electronic Communications

Please let Nicole know if you would like to receive e-mail messages via fax.

5. Adjournment

Return to the Faculty Affairs Homepage


