
March 5, 1998 SCFA Minutes http://www1.umn.edu/usenate/scfa/980305scfa.html

1 of 6 6/5/2008 8:54 AM

Minutes

SENATE FACULTY AFFAIRS COMMITTEE (SCFA)

Thursday, March 5, 1998

3:00-5:00

229 Nolte Center

Present:
Kent Bales (Chair), Josef Altholz, Gary Balas, Carol Carrier, Mary Dempsey, Judy Gaston, Eville Gorham, Richard
McGehee, Cleon Melsa, Anne Pick, Geoffrey Sirc

Absent: Richard Purple

Regrets:
Carol Chomsky, Robert Fahnhorst, Richard Goldstein, Roland Guyotte, Shenoa Simpson, Harlan Smith, Georgina
Stephens, Caroline Turner, Delane Welsch

Guests: Robert Jones

Others: Nancy Ngo

[Meeting topics: Retirees' Bill of Rights, Proposed Academic Selection Guidelines,

Sabbatical Leave Policy, Tenure Review Guidelines] 

1. Subcommittee Reports

Retirement Subcommittee

The first draft of the Bill of Rights for Emeritus faculty, which will replace the existing Regentís policy since that is
no longer relevant due to its reference to age, has been developed and will be discussed in greater detail at SCFAís
next meeting.

Comments made by Committee Members:

The sixth point will remain unanswered until the work of the Health Plan Task Force is complete.
The phrase ìwe must insist upon the principle thatî should be removed from the sixth point.
There are many departments that are not able to provide all of the entitlements in the second point, but
departments are only expected to provide what they can.
The fourth point should clarify that University discounts include travel and other services as well as special
bookstore prices.
It has not been determined what female retired faculty members will be called in the policy.
The commitment will depend upon each departmentís ability to provide the stipulations of the policy and will
not require any commitment from central administration.
The Bill of Rights was developed to guide departments that may have problems implementing those items
outlined in the a policy.

Tenure Subcommittee

The final version of the post-tenure review guidelines has been sent to Vice President Bruininks and Robert Jones
and they have been asked to provide a response by Monday, March 16. Once they respond, a notice will be sent to
all faculty notifying them that the guidelines can be implemented as soon as possible and must be in place by the
next academic year. SCFA sponsorship will be determined once the guidelines have been distributed. 
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The next issue the subcommittee will consider has to do with salaries and bonuses. Some units (within the Academic
Health Center) with little or no O & M money are only giving bonuses instead of recurring salary increases. Human
Resources is aware of the situation and is looking into it. However, this could become a very important SCFA issue
because it may create disappearing salaries.

2. Approval of the February 5 Minutes

The minutes were approved as presented.

3. Discussion of Proposed Academic Selection Guidelines -- Carol Carrier

The process for selecting academic employees has been the same for over twenty years and is reviewed every year
for revisions and streamlining. Until now, the review process has not provided major revisions, but the latest review
has. The proposed policy will not affect tenured/tenure-track faculty or senior administrator hires. If it is accepted, it
will go into effect mid July.

Proposed Changes:

The policy is designed to recruit a strong and diverse work force through an efficient process because the
world is diverse and it shouldn't take nine months to complete the hiring process.
Accountability should be at the college or unit level so the dean will be accountable for human resource issues
within his/her area and periodically questioned about his/her hiring patterns.
Streamlining will create less work for an already decreased support staff because paper flow will be eliminated
to offices above the dean and two weeks will be removed from the hiring process.
More help will be given to internal employees who are looking for new jobs within the University.
There are many new technological capabilities that can be used as recruiting tools so capitalization of them
will be developed.
The size of the hiring process will match the size of the job so more options will be offered to units as to how
they should go about hiring people.

Comments made by Committee Members:

Removing central administration from the hiring process is a positive change since it simplifies the hiring
process.
The Graduate School considers only tenured appointments, and this review should take place before the
review by the dean of the potential faculty memberís college so as to streamline the process.
The proposed guidelines will be discussed at the Regentsí next meeting and committee discussions will
continue.
The University enters more information into its internal database then federal regulations require for reporting
purposes.
A motion to endorse the direction of the guidelines and commend the scope and development of the guidelines
was unanimously approved by the committee.

4. Discussion of Proposed Sabbatical Leave Policy

The latest version of the proposed sabbatical leave policy was recently presented to the Integrated Policy Review
Committee and was not well-received.

The latest draft was also distributed to Sam Schuman at UMM, Steven Rosenstone of CLA, and Mike Martin of
COAFES. Each was asked to provide costs for the transition from the current quarter leave system to the semester
leave system. Dean Rosenstone reported funding under the current system would cost $282,000 and increase to $1.7
million under the proposed system. These figures are based on the current level of participation with a fifteen percent
increase. 

From these figures, Dean Rosenstone concluded that there is a significant problem with the proposed policy. It was
also not clear to Dean Rosenstone why the Berkeley policy was used as a model considering the financial scenario
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that was provided. However, the financial implications were taken into consideration and other options are under
investigation.

The COAFES figures show that there will be no way to fund leaves if a policy is created that is so lucrative that
demand increases dramatically.

From these discussions, it was determined that the Berkeley model is just one of many options available to the
University, and, at the very minimum, the current system must be transferred to a semester system. However, simply
transferring the old system over still has cost implications because a semester is one and half times as long as a
quarter and the same number of leaves would still be made available.

Another option is to provide a faculty member on a nine-month appointment a semester leave at full-pay or two
semesters leave at half-pay. However, the current system allows only competitive quarter leaves that are fully paid. It
is impossible for faculty members to get more than half of their University salary while on leave.

Another possibility would be to change single quarter leaves into single semester leaves, making them competitive,
and a sabbatical leave program that allows one year off at half-pay. Otherwise, the full year off could be at
two-thirds pay.

Comments:

Classic sabbaticals earn departments money because adjunct faculty can be hired to teach courses and the
faculty member on a sabbatical is still doing research, which is part of what they are paid to do. Full-paid
leaves are what cost departments money.
If the current system was transferred into the semester system, a single semester leave would not count against
accrual of sabbatical time.
Making a full year off non-competitive depends upon what percentage of the salary will be paid. A leave a
half-pay would be non-competitive while a leave at two-thirds pay would.
Another option for paying people on leaves would be to guarantee a certain percentage of the salary while
supplementing the remaining money with fellowship dollars that would be available on a competitive basis.
$310,000 will be available in the Bush Program as of 1999.
Departments should concentrate on breaking even instead of making money when someone is on leave, and
the replacement they hire should only receive half the amount of the salary of the person on leave.
Attention must be given to non-competitive leaves for faculty members who need further training and for
Academic Professionals.
A competitive faculty development fund could be developed that is only available to those who were
unsuccessful in the original leave pool.
The administration should claim how much money it can contribute to develop a policy that is acceptable from
all sides.
Recently, the Berkeley policy was changed from two semesters off at two-thirds pay to an entire year off at
full-pay. There has been no significant increase in cost, but no money is provided from central administration
since each unit covers the expenses of all of their leaves. Berkeley is able to meet the conditions of the policy
because of the depth of their faculty, because there is a restriction on the number of people who can participate
in the program each year, and because there is no overwhelming demand as compared to the previous system.
There is no way the University can model the Berkeley policy.
It makes more sense to develop a policy that will generate replacement salary and to work with central
administration to get funding above the replacement salary to underwrite the cost.
The people developing the new policy are ultimately responsible for managing the units that will have to pay
the money so they will be as conservative as they possibly can during development.
If central administration distributes funds to each college there may be different levels of funding for leaves
and sabbaticals because that will be left up to each college.
In the past, the Bush Sabbatical has been oriented towards teaching, but the new money that has been made
available should be geared towards research.
The Bush Sabbatical process is long and detailed so that may not be the best option for supplementing leaves.
It is better to start out with a minimal policy and add generous items later, but it is difficult to start in the
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reverse order.
A new policy cannot be developed that creates a demand so large that it cannot be funded.
The latest policy will not be completely rewritten, but an agreement should be reached as to what model
should be used and then develop a policy around that.
Changes that should be made to the most recent version of the proposed policy include: clarifying ìhoursî in
the Academic Furlough Section because it does not include seminars; inserting language in the Transition
Section that states, ìHowever, special consideration should given to faculty who have already begun multi-year
research programs which require a leave at a particular timeî; and providing examples such as "research
funding" and "visiting teaching at other institutions" to the Salary Augmentation Section since they are in the
original policy and are quite popular.
Because everyone will be able to justify a leave in order to complete their research programs, leave
consideration should be at the college level.
In the California system, faculty members are able to receive full-pay if they teach a class while on leave, and
they can do this either at their home campus or at another school within the system.
A goal for a new program should be to get at least two-thirds pay if full-pay is not possible since a great
deterrent of taking sabbaticals now is that only half of the salary can be obtained.
Consideration should be given to taking a year off at two-thirds pay or one semester at full-pay, which would
be non-competitive.
A survey should be conducted to find out how many faculty members would take advantage of all of the
different options.
Academic Professionals are not covered by the current leave policy, but by the Professional Development
Leave Policy or by the Extension employee policy. However, that group is interested in the proposed policy
for faculty because they will have to make changes to their policies as well.
Some assurance should be offered to Academic Professionals that they will not be without a policy.
The existing leave policy for Academic Professionals is extremely generous even though they are competitive
because they can earn an extra monthís leave every year.
There is no way to eliminate the competitive component in a leave policy, but references to it should be
minimal.
The Academic Appointment Subcommittee has learned that more and more traditional faculty positions are
being replaced with Academic Professional positions. However, they are lacking many of the perks regular
that faculty have.
As long as Academic Professionals are doing equivalent work to the faculty, they should be kept
professionally viable.

5. Old or New Business

Early Retirement Options

The Academic Health Center has proposed an alternative early retirement option to Human Resources, but it has not
been approved. Currently, there is a phased retirement program and a terminal agreement program and the terms and
conditions of each of those apply to all units.

Comments:

It should be possible to adopt a third policy on retirement, but the discretion to use it should be left up to each
college.
Right now, units are able to decide if the current terminal agreement program will be made available to their
employees.
Central administration would not fund the alternative and it would be a one-time program.
The alternative is essentially a term agreement but involves more than one year's salary.
Colleges outside of the Academic Health Center may be interested in the alternative.
The Retirement Subcommittee has discussed alternative forms of retirement but selected to leave that out of
the proposed bill of rights document.
Developing a model similar to the one used in the California system may be advantageous because it has many
early retirees who return for graduate work only and are paid from a retiree pool of funds, which would allow
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for much less money to be taken from University funds. However, the California system is able to offer this
type of plan because there is a defined benefit plan and it is over funded so the state system pays for it.

6. Chair's Report

The proposed Conflict of Interest Policy will be reviewed at SCFAís next meeting. Changes made by the
working group include clarification of financial interests (what they do not include) and a modified title.
There will be an FCC Forum Wednesday, March 11, from 3 to 5 p.m. in Coffman Memorial Union Theater on
Technology Based Learning.
No feedback has been offered on the latest version of the proposed Nepotism and Consensual Relationships
policy from any of the groups it was distributed to.
The Academic Appointments Joint Subcommittee has discovered that there many Academic Professionals
filling various positions.
The Academic Appointments Joint Subcommittee will:
propose a definition for a regular faculty line (suggestions can be sent to Professor Bales)
determine an appropriate number of different types of faculty
develop a consistent form of decent professional treatment
A committee member noted that before the tenure issue arose, the administration informed SCFA that regular
faculty would be reduced by half and non-tenured faculty would fill those positions. However, Academic
Professionals may be replacing tenured faculty because of economic forces and not because of the central
administration.

Review Committee Proposal

Professor Bales has proposed to the FCC that a University-wide review committee be developed for academic
appointments. Even though this creates another level of bureaucracy in the hiring process, quality control does not
exist centrally in a time of decentralization.

Comments:

The California system has such a committee, known as the Committee on Budget and Interdepartmental
Relations, and all appointments and salary raises are reviewed by this group.
A similar committee at the University would allow faculty to decide who is sought and given tenure. It would
also create continuity in the selection process, a useful change since central administrative officers change
more frequently then faculty positions do. Furthermore, deans would not be able to control the entire hiring
process.
A proposal to develop such a committee would have to come from SCFA.
Creating another level of bureaucracy would go against the principal of the hiring process Dr. Carrier
discussed earlier.
The committee would make the final decision on all hires.
The committee would create more of a delay, which is not acceptable in many hiring processes because there
is competition from other institutions for the same recruits.
The committee should only be created if there are colleges outside of the Academic Health Center that are
having similar hiring difficulties.
Hiring at the unit level may not be appropriate for all units.
There is a problem with weak units and departments not being able to get better people into their areas to help
improve them.
No department or unit should have the ability to damage the entire University as the Medical School did
twenty years ago when they lost a lot of grant money.
If the entire hiring process is controlled by faculty, deans will be able to offer input but they will not be able to
make final hiring decisions.
An alternative to this committee would be to create a University-wide committee that approves the assignment
of positions before a search even begins.
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7. Adjournment

Return to the Faculty Affairs Homepage


