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Minutes

SENATE FACULTY AFFAIRS COMMITTEE (SCFA)

Thursday, February 5, 1998

3:00-5:00

229 Nolte Center

Present:
Kent Bales (Chair), Gary Balas, Carol Carrier, Robert Fahnhorst, Eville Gorham, Roland Guyotte, Richard McGehee,
Cleon Melsa, Anne Pick, Richard Purple, Geoffrey Sirc, Shenoa Simpson

Absent: None

Regrets:
Josef Altholz, Carol Chomsky, Mary Dempsey, Judy Gaston, Richard Goldstein, Harlan Smith, Georgina Stephens,
Caroline Turner, Delane Welsch

Guests: Jesse Berglund, Toni McNaron

[Meeting topics: Publication of Teaching Evaluations, Center for Teaching and Learning Services, Nepotism and
Consensual Sexual or Romantic Relationships Policy, Sabbatical Leave Policy]

1. Publication of Teaching Evaluations

Comments and Concerns:

The University Senate will act upon the proposal for adding ten questions to the standard student evaluation
forms, with the results being made public, on February 19.
The proposed questions are either in a yes/no or multiple choice format.
The proposal includes the stipulation that graduate and professional programs are able to opt out by petitioning
to the Senate Educational Policy Committee (SCEP).
The current number of questions on the student evaluations would be reduced to seven if the Senate approves
the proposed revision.
Colleges that have both undergraduate and graduate students may have conflicts arise because of the opt-out
option for professional and graduate programs.
In FCC, there was discussion of excluding probationary faculty from using the revised form, but they have no
other choice if this is the only form available.
The most persuasive argument SCFA has for addressing this issue would be that it would have to determine the
impact the publication of student evaluations would have on probationary faculty.
The issue for SCFA are not the questions themselves, but the releasing of the responses to the questions.
The publication of evaluations should include characterizations of respondents along with a brief description of
the course.
Evaluations are typically higher if the course is not required.
SCEP has decided that the proposed questions are not significant.
FCC determined that public knowledge of student input would not change the recommendation for promotion
of tenure.
Demographics of students evaluating the course and teacher will not be available until at least Spring Quarter.
Because he proposed resolution does not include them, they would have to be added through an amendment by
the Senate at that time.
The SCEP subcommittee that narrowed the question pool replaced the multiple choice questions with yes/no
questions.
Only having yes/no questions may constrain students' true responses.
In the early 1970's student evaluations were made public with funding that was provided by Academic Affairs
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and MSA.
Possible ways for SCFA to handle this issue include:

It is not sufficiently threatening for SCFA to consider it.
It is too early for SCFA to consider it.
SCFA can provide an amendment that would exclude probationary faculty.

The Minnesota Data Privacy Act requires that it be optional for evaluation results to be made public, a choice
that is made individually by each employee.
The proposed questions are informative (whereas the current questions are evaluative) so that proposed
questions can be more readily be made public.
There are some students who would like to make it mandatory that teaching evaluations be made public.
The development of this resolution has set a precedent for faculty and students to work together to resolve
issues within the University system.
If entire programs have the option of opting out, professors in those programs will not be able to decide if they
want to individually make their evaluations public.
Students should provide funding for this activity if they want the administration to seriously consider
implementing this project.
Adding ten questions to the current form may not be that costly but there will still be an expense.

A motion for SCFA to discontinue discussion on this topic and to let the resolution go on to the University Senate for
action was approved unanimously by the committee.

2. Discussion with Toni McNaron - Center for Teaching and Learning Services

The Center for Teaching and Learning Services provides assistance in three different areas:

It brings together several efforts for faculty and graduate student development in relation to teaching and
reviews international TA's to be sure their spoken and written language use is acceptable.
The Faculty and TA Enrichment Program provides tailored and central workshops, as well as private
consultation and services to put syllabi on-line, will be available Spring Quarter.
The Bush Faculty Development Program for Excellence and Diversity in Teaching is a year-long program that
services thirty faculty each year and provides concentrated sessions on developing better teaching skills.

Comments:

Although the grant to fund the Bush Faculty Development Program ended last year, the administration has
agreed to continue the funding.
Most of the faculty who utilize the development program are junior faculty.
Some departments are using the program as a recruiting tool.
Success rates have been high, and deans and administrators have said those who go through the program have
very impressive teaching skills.
Deans have suggested that the center provide a service similar to the Bush Faculty Development Program for
senior faculty, although it need not be as intensive.
Because of the deans' requests, the center has begun to provide customized workshops at very reasonable
prices.
Current customized workshops have centered upon semester conversion.
Faculty will remain content at the University if they feel comfortable in a teaching environment.
A dean's liaison group was developed during the first year of the program that grouped associate deans and the
program's coordinators together to create a link between colleges and the program.
Each dean has received a memorandum on the customized workshops that the center provides.
Department heads should receive the same memorandum because they will be more aware of which faculty
most need the program's services.
Department chairs have been willing to excuse faculty members from some of their teaching responsibilities if
the faculty members want to participate in the nine-month program.
Individuals participating in the program are divided into small groups that are diverse as possible and headed
by resource teachers.
Faculty who have participated in the program like the diversity of the small groups because they get to
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communicate with people who they will never have to compete with. They also feel more a part of the
University community because they know five or six people from different areas.
The center is able to develop a workshop that replaces teaching seminars which are currently provided to
graduate students in various departments.
Horace T. Morse award winners should provide their services to the program.
The center will provide services to coordinate campuses.
The center would like at least a month to prepare a customized workshop.
Faculty development has been made available at the University because of the efforts of Carol Carrier.

3. Approval of the December 18, January 15, and January 29 Minutes

The three sets of minutes were approved as presented.

4. Nepotism and Consensual Sexual or Romantic Relationships Policy

The latest version of the proposed policy will be presented for information and discussion at the February 19
University Senate meeting. After the Senate meeting, committees will have a month to discuss the proposed policy
again before it will go up for action at the April 16 University Senate meeting.

Comments:

Suggested changes from other committees will be made available to SCFA so they can be considered along
with the proposed policy when it is reviewed again.
Reference to official offices or personnel has been removed from the policy and placed in the procedures.
The proposed policy incorporates the new procedures for developing Regents' policies, which does not make
reference to official offices, personnel or other policies within the policy.
The reason the policy and procedures are separate is so that the procedures can easily be amended.

4. Old Business

Proposed Sabbatical Leave Policy

Comments: 

The problem with revising the Sabbatical policy is that the administration does not want to provide something
so good that people actually want to use it because it would become too expensive to fund.
At the last meeting, the committee discussed reducing the maximum from full-pay for a whole year of leave
every tenth year to two-thirds pay every seventh year. By doing this, departments would not have to pay the
entire salary when they are not getting anything back for it.
Academic Affairs agreed with reducing the maximum because funding could then be provided to support the
policy.
The administration does want to provide a better sabbatical policy then what is presently available, but they do
not want to have to pay more for it then what they are paying now.
The proposed policy is not better than what is currently available for those who are able to obtain a single
quarter leave as well as a sabbatical. However, for those who do not receive a quarter leave, the new system
capped at two-thirds pay would be better.
The President and Provost agree that an endowment fund may be the best place to get funding for leaves and
sabbaticals in order to strengthen the program.
If departments and colleges are able to reallocate some money to fund leaves and sabbaticals, the endowment
fund could cover the rest of the burden.
Faculty leaves could be endowed as named fellowships.
The current policy works well because only four percent of faculty take a quarter leave every year and only five
percent take sabbaticals.
Support for faculty leaves should be part of the capital campaign so money can be given to departments to help
fund the new policy.
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The Berkeley model allows sabbaticals at full pay every seventh year but the sabbatical must be taken within
the system and the professor must teach three hours per week.
A better policy is going to create greater usage so it will most certainly cost more, but the administration can
only provide a better policy as long as it is affordable.
If the new policy cannot be created so it is affordable, competition will arise and only the more active faculty
will be able to use leaves and sabbaticals.
The Berkeley model states that the sabbatical is an entitlement to which a faculty member applies for the
privilege of having a free year.
The subcommittee has committed themselves to identifying ways of supporting a better program, whether they
are working with the administration or not.
"Furlough" sounds too military and should be replaced with a more appropriate title.
The subcommittee should reconsider the idea of adding another fringe benefit in order to pool money
specifically for sabbaticals and leaves.
SCFA should hold further discussions on how departments could reallocate more money to fund academic
development.

5. Old Business

Regents' Policies Review

The Regents have started to reformat their policies because the policies have become diverse in their format and the
Regents want to make them consistent. Also, the Regents do not want to repeatedly consider amendments to the
procedures so they are being separated from the main policy and left to other bodies to consider.

Martha Kvanbeck will update SCFA at an upcoming meeting about the Senate's input during the reformatting
process.

Committee Membership

Committee on Committees has begun to consider committee appointments and recommendations or volunteers should
contact Professor Bales or the committee directly.

6. Adjourn

Return to the Faculty Affairs Homepage


