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Minutes

SENATE FACULTY AFFAIRS COMMITTEE (SCFA)

Thursday, November 20, 1997
3:00-5:00

229 Nolte Center

Present:
Kent Bales (Chair), Josef Altholz, Gary Balas, Mary Dempsey, Robert Fahnhorst, Judy Gaston, Eville Gorham, Roland
Guyotte, Richard McGehee, Cleon Melsa, Anne Pick, Richard Purple, Geoffrey Sirc

Absent: None

Regrets:
Carol Carrier, Carol Chomsky, Richard Goldstein, Caroline Turner, Shenoa Simpson, Harlan Smith, Georgina Stephens,
Delane Welsch

Guests: Frances Lawrenz

1. Approval of October 30 Minutes

The minutes were approved as presented.

2. Chair's Report

The governance web pages should be more accessible now since the University's main web pages have been modified
with new links.

Recently Peter Zetterberg sent Carol Carrier a letter concerning the s tarting dates of B-base nine month faculty
appointments. It refers to recommendations made by SCFA last spring but does not recommend their adoption. SCFA
should respond.

At the Faculty Consultative Committee (FCC) meeting, the President presented possible cutbacks in order to fund
faculty salary increases because the money originally intended for tha t purpose was turned into non-recurring money.
Possibilities include: reducing the pay raise by one and half percent,  increasing the tuition rate by five percent,
increasing indirect cost recovery revenue by five percent.

The Benefits Subcommittee has examined the Berkeley model for sabbaticals in a semester system. This model
incorporates earning one semester of leave at full salary or two semesters of leave at two-thirds salary, based on a seven
year model.

Currently, the P&A have difficulty taking long leaves, but the Berkeley model affords an option for shorter leaves. More
examination of the model will have to take place, though, because it is not clear which P&A would be eligible to use the
leave.

FCC feared shorter leaves might be an expensive option, as would leaves for probationary faculty, so each would have
to be monitored to keep costs under control.

The Benefits Subcommittee discussed solutions to the cost problem associated with the sabbatical policy. Endowment
funds may be used to help small departments afford the plan, and that larger departments might escrow funds. However,
the possible increase in costs would still be considerable even if single quarter leave and sabbatical subvention money
are recaptured.

Comments made by committee members included:

Extensive research should take place so the most financially sound plan is presented to the administration or
Board of Regents for approval and implementation.
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Not all University departments offer leave to their faculty every seventh year of service, so something should be
done to insure that occurs.

The new policy on sabbaticals should be no worse than the existent plan.

Even though the same amount of money is available for sabbaticals, paying full salaries of those people on leave
will mean fewer people will be eligible to take sabbaticals because money will be divided among fewer people.

Sabbaticals are an entitlement, so the issue should not become just financial.

Recruiting and retention also depend upon a good sabbatical policy.

Some subvention could come from research and grant overhead since the sabbatical is designed to reconstitute a
research program.

Academic Affairs would like to collaborate on activities regarding this issue, but SCFA should develop their own
plan first.

The cost of the sabbatical program would increase by seven percent which could be recovered by adding an
additional percentage to fringe benefit recovery.

Departments should be consulted instead of just deans, because the deans turned down a similar plan three years
ago.

The President is insisting that a sabbatical leave policy be developed by each college.

A motion was made to support the Berkeley plan, but withdrawn after it was decided it would be best for the
Benefits Subcommittee to review the plan further.

If the University were to adopt the Berkeley plan, it would have the best sabbatical leave policy among Big Ten
institutions.

Faculty do not take advantage of sabbaticals because they cannot afford to, but if they could take a semester at
full-pay, they probably would.

In the Berkeley plan, faculty can take a semester leave every three years, instead of every five years, if they can
find a grant to fund it.

Using the Berkeley plan as a model, a year long sabbatical (paid in full) can be taken every tenth year if the
person wishes to bank semesters of leave they have earned.

There is competition for leaves in many departments because there are only a limited number of quarter leaves.

One must apply for leave under the Berkeley Plan, so sabbatical leave is not quite an entitlement, but a department
is more likely to grant requests under it without imposing an annual quota.

The Benefits Subcommittee decided to develop the plan themselves instead of presenting drafts to Academic
Affairs for approval, and it will go through the governance system before the deans see it for approval.

A working group has already done a cost analysis on the Berkeley model.

The lower paid people are those who usually decline half-time sabbaticals.

Instead of hiring excellent professors to move the University up in rankings, the current professors should be
improved by offering sabbaticals for retraining purposes.

The administration wants to develop a policy as soon as possible to deliver a better professional development plan
for recruiting and retention purposes.
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3. SCFA Subcommittees and Joint Committees Reports

Health Plan Task Force

The Health Plan Task Force is in the data gathering stage and has already met with representatives from the State
Department of Employee Relations. The state is developing a new health plan package that will be implemented in
2000. Therefore, the current set of options will be available until then, which isn't very promising because another plan
could drop out as Medica Premier did this year. The Joint Labor Management Committee is the group responsible for
deciding which health plans will be included in the package. Bob Fahnhorst is a member of that committee, but he
doesn't have much effect on the voting since he is the only representative from the University and other bodies have
more than one representative. However, it would be helpful for him if SCFA advised him how he should vote.

Issues discussed by the task force include:

Currently, retirees can choose any plan offered by the state, but must  pay their own costs. If the University
develops its own plan, the additional risk burden or ensuring all retirees and disabled employees would have to be
transferred to the new plan.

The University can develop a separate health plan package now or can wait to see what the state has to offer since
the state is investigating other options.

One possibility discussed by the state is to eliminate open enrollment.

The management competition system is no longer working, but the alternatives are not very promising. They
include: selecting one health plan for everyone (but that would have to be changed every few years to keep costs
down), joining the Buyers' Health Care Action Group, or paying into an savings account which can be drawn from
for health care.

The Academic Health Center has provided money for a research assistant, and person will look into large
corporation plans for comparisons.

A website has been developed which contains a discussion board (for people to voice their concerns) as well as
links to related groups. The URL is: http://www.geom.umn.edu/usenate/

The committee has to make a recommendation to FCC by January 15, but it should be reviewed by SCFA before
it is sent forward.

The State Employee Relations Department is much more interested in the concerns of the task force then they
were five years ago.

Thomas Huntley will hold a legislative hearing on November 25 to discuss the role of the Academic Health
Center with respect to managed care. Presentations will be made by Carol Carrier, UMP, Frank Cerra, and the
head of Medicine.

Tenure Subcommittee

The Tenure Subcommittee is one meeting away from having text for post-tenure review. It will come to SCFA when it is
completed, but it will be sent to all faculty for comments as well.

The process is taking longer than expected since problems have occurred in the Academic Health Center. It is not clear
how long files should remain open for letters that come after the process has begun. Therefore, there has been a formal
request to include an interpretation that would set deadlines for receiving letters. In the College of Education and
Human Development, articles and papers can be added to the file up until it reaches the college level, letters might also
be accepted until that point as well.

Other Subcommittee Business

The Health Plan Task Force, the Tenure Subcommittee, the Consensual Relationships Subcommittee, and the Faculty
Retirement Subcommittee, will be near completion with their reports so all of those will be presented at the December
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18 SCFA meeting.

4. Discussion of Intellectual Property Policy

The Research-SCFA joint subcommittee (Josef Altholz, Judith Gaston, Leonard Kuhi, Frances Lawrenz, Nancy White)
met and modified the proposed policy. After that, the policy was presented to the Research Committee and another draft
has been provided. Improvements include the term "traditional academic work" being changed to "regular academic
work products." The draft also eliminates the question of what is traditional and incorporates software as academic
work. The policy also states that, "The University has not interest in  regular academic work products created using
University resources at the creator's initiative."

It was suggested that Professor Robert Vince be a member of the subcommittee because of his extensive knowledge of
patents and because he already has offered many suggestions that have been incorporated into the draft policy.

The Research Committee suggested that, when a faculty member leaves, his or her 25 1/3 share goes to the department
or equivalent and stays with that unit for three years at which time a  case for keeping the funds must be made to the
Vice President for Research. However, five years may be more appropriate, and SCFA or the Research Committee
should handle the review since there would be no conflict of interest. Also, money will stay in the department if the
review panel deems that as most appropriate, otherwise, it will go to the Endowment fund.

One issue that has not been settled involves who is entitled to the property right if a grant is used to develop a regular
academic work product. It is clear that the University has no benefits when something is produced from a grant given
directly to the faculty member, but it is not clear with other types of grants. If the work is a regular academic work
product, it would be exempt so that part of the policy should include a reference to regular academic work.

In a interview for the position of Vice President for Research and Dean of the Graduate School, it was noted that at
Wisconsin, a team of faculty members who have served on committees and worked with various testing agencies, is
used to generate contracts for testing inventions at Wisconsin because of the poor marketing capabilities of their
equivalent to ORTTA. There seems to be a general perception that universities are least helpful in the stage between
getting the patent and marketing it.

All of the suggestions offered at the last SCFA meeting have been incorporated and the policy will be presented at the
next SCFA meeting for additional discussion. The future timeline depends upon the outcome of that meeting.

5. Discussion of Defense and Indemnification

Carole Bland had offered suggestions after the joint meeting with Mark Rotenberg. However, Carol Chomsky has
suggested that revisions be made to those suggestions. In particular, she proposed changing, "if a faculty member
prevails..." to "if the faculty member substantially prevails, the faculty member should be allowed to recover reasonable
legal fees from the University."

Suggestions offered by committee members included:

It should be made clear that an interpretation is desired as well as a change to the policy to reflect the
interpretation.

A letter should be sent incorporating the points made by Carol Chomsky and presented to Fred Morrison for
correct language usage.

It is unclear who is referred to when "he/she" is used in Carol Chomsky's suggestions. Instead, it could state, "In a
manner the employee reasonably believed to be..."

Currently, there is no policy holding the University responsible for r eimbursement of legal expenses when a
lawsuit is won.

Protection is needed as well for faculty members who settle cases because there can still be substantial expenses
incurred in those instances.
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Law School faculty who serve on SCFA should look into the policy.

A concern will be if the University lawyers approve of such changes to the Regents policy.

The current policy indemnifies if the person is acting in the best interest of the university. However, that might
not be the appropriate language to use because exercising one's academic freedom may not be viewed by the
University as acting in its best interest.

The academic freedom issue would be resolved if the phrase were changed to, "in a manner the employee
reasonably believes to be the best interest..." This would eliminate the conflict between best interest and academic
freedom.

Out of all of the models reviewed, the language found in the Michigan policy is most accurate because it does not
say an employee has to perform the assigned duties but that the employee is making an effort in good faith.
Therefore, the Michigan policy should be used as a model for revising the Regents Policy.

6. Adjournment

Return to the Faculty Affairs Homepage


