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These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate; none of the 
comments, conclusions, or actions reported in these minutes represents the views of, nor are they binding on, the Senate, the
Administration, or the Board of Regents.

 
Minutes

 
Senate Committee on Faculty Affairs

Tuesday, April 24, 2007
2:30 – 4:15

238A Morrill Hall
 
Present:
 
Kathryn Hanna (chair pro tem), Arlene Carney, Carol Carrier, Dann Chapman, Tom Clayton, A. Saari Csallany, Janet
Ericksen, Erin George, Morris Kleiner, Theodor Litman, Steven McLoon, John Novak, Luis Ramos-Garcia, Larry
Wallace, Timothy Wiedmann, Virginia Zuiker
 
Absent:
 
Geoffrey Sirc, Vladimir Cherkassky, Kelly Risbey, Roderick Squires, Oriol Valls
 
Guests:
 
James Meland (Human Resources); Professors Frank Miller and Gayle Graham Yates (University of Minnesota
Retirees Association); Claire Walter-Marchetti (Office for University Women)
 
[In these minutes: 
(1) exit interviews with faculty who left the University; (2) Retirees Association proposal; (3) child care report and
statement
 
 
            Professor Hanna convened the meeting at 2:30 and explained that Professor Sirc was sick.
           
1.         Exit Interviews of Faculty Who Leave the University
 
           
Professor Hanna welcomed James Meland to the meeting to discuss his interviews of faculty who left the University.
 
           
Vice President Carrier first recalled that about a year ago the Committee talked about the need for telephone or
face-to-face interviews with tenured and tenure-track faculty who left the University.  Her office agreed to do a pilot 
study, from which they have learned a bit. 
The information is time-consuming to obtain, and they have some thoughts on how to improve the process.  Units often
do not receive information in a timely way and sometimes it is not entered into the system accurately—obtaining data
(on who is getting ready to leave or who has left and contact information) was a problem. 
 
           
Dr. Meland said that when the Committee had a conversation on this topic, the thought was that interviews would
obtain information that would be useful for colleagues and administrators about how to improve the faculty
experience. 
Last year he shared a draft of questions that could be asked, drawn from surveys used elsewhere around the country. 
He then identified how to gather information on faculty who were leaving or had left the University; the University is
decentralized and the PeopleSoft data stop once an individual leaves.  The first task was to obtain accurate contact
information, which proved to be difficult. 
He also gave thought to the information-gathering instrument, including the possibility of an electronic (web) option,
but followed the Committee's wish for an initial interview by telephone or in person.
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            It was a revealing experience, Dr. Meland related, especially with respect to timing.  For some with whom he
spoke, it had been a number of months since they left the University.  The reaction from a high percentage of the
individuals was not enthusiastic and some were not happy to be solicited to provide information.  He said he became
uncomfortable at being associated with what were perceived as intrusive calls.  It occurred to him the timing was
wrong; the contact needs to be made before the individuals actually leave the University.  Some of those he reached
were quite direct about being unhappy they were called.  There would likely be more cooperation if they were asked
before they leave and if there were alternative options for collecting the information (e.g., electronically); the telephone
calls were seen as an inconvenience.
 
            Dr. Meland said he was reluctant to talk about the results of his interviews because the numbers were so small. 
He did, however, have a few reactions on the basis of his contacts:
 
-- 
most had a gratifying experience at the University (but it was very difficult to reach tenure-track faculty who had left);
--  many stated a desire for a higher salary;
--  there were too many committee assignments;
--  they wanted support for becoming an authority in their field; and
--  support for research was very important.
 
There was also an array of idiosyncratic pet peeves.
 
            What mid-course corrections should be considered, Dr. Meland asked the Committee.  How interested is the
Committee in this information?  It is time-consuming to obtain and cannot be an add-on to someone's responsibilities. 
He suggested one way to start would be to assemble existing data from PeopleSoft and elsewhere and learn if they raise
questions about the issues that might be pursued. 
Dr. Meland distributed a handout with demographic data on the faculty who left which answer some questions (e.g.,
proportionately fewer women and fewer minority faculty had left during the 10-month period of the analysis).
 
            Professor Kleiner thanked Dr. Meland for his work. 
His questions, Professor Kleiner said, were related to the University's goal of being among the top three.  Is the 
University losing people to schools that are its competitors?  If so, what are the reasons?  What are the other institutions
offering that the University is not? 
The answers to these questions can help the University learn if it can be competitive.  Dr. Carrier said her office has 
collected 15 years of information on where people go and, where possible, the reasons they went there.  She said she 
would provide that information to the Committee. 
This is important, Professor Kleiner said, because it could signal whether the University is losing people to the relevant
comparison group, and is maintaining a faculty that would make it competitive with the best public universities.
 
           
The survey could have a finer focus, Dr. Meland said, such as on faculty who leave the University for other
institutions. 
Professor Kleiner said it will be important to distinguish between faculty denied tenure/who are bought out and those
who get a better position elsewhere.  That distinction will be necessary to provide policy guidance. 
 
           
Dr. Carrier asked if it would make sense to be more aggressive about contacting people during their last month at the
University.  Would they be more responsive? 
Professor McLoon was certain they would be; "if the University is still paying my salary, there is still a small
obligation to respond."  There is much less of an obligation once someone has left.  He said he would like to know what
information could be obtained without talking with the individuals; one needs a decision-tree form.  If a candidate did
not get tenure, the University failed him or her; how did it fail?  If the person is leaving, and it is NOT a tenure issue,
there is need to know if it was a lateral move or a promotion; Professor McLoon surmised that a stronger institution
will lose more faculty to promotion 
and fewer to lateral moves while a weaker institution will lost more to lateral moves.  Dr. Carrier said she was not 
certain it would be possible to ascertain whether a move is lateral or a promotion.
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Professor Ramos-Garcia said that minority faculty are concerned about empowerment and being part of decisions, not
being the recipient of a decision. 
A number of minority faculty have an OK relationship with the University, not a great one, and some would leave the
University if they had the chance, even though they have a decent relationship with the institution.  They would leave 
because they believe someone is making decisions FOR them.  Dr. Carrier said that they could use help in phrasing the
survey items in order to get at points like this.
 
           
It is important to obtain information about the subtleties of the atmosphere the faculty are working in, Professor Hanna
agreed.  The atmosphere can make a big difference in job satisfaction.  Faculty job satisfaction is an important issue. 
 
            Could the survey be web-based, Dr. Carrier asked?  Professors Ramos-Garcia and McLoon thought that would
be a good idea; Professors Hanna and Kleiner did not and said it was important to talk to people.  If there is a
conversation, Professor Hanna said, the interviewer can follow up on responses.  (Dr. Meland affirmed that for the pilot
study, only face-to-face or telephone conversations were used.)  Professor Kleiner asked how important the anecdotal
pieces of the interviews were vis-à-vis the facts that could be obtained on a web-based instrument.  Dr. Meland said a
web instrument would allow elaboration; the question is how much richness is sought through follow-up questions. 
Additional information can be obtained but the question is whether it is efficient to do so.
 
            Professor Wiedmann asked Dr. Meland how many of the faculty who left he talked with.  Because he stopped
due to the nature of the responses, he only had responses from 7% of those who left, Dr. Meland said.  Professor 
Wiedmann said that even if the number were 15%, that would be an unacceptably low level to be useful; he agreed it
would be better to catch them while they are still at the University.
 
            Dr. Carney said there are two populations: 
faculty who retire and faculty who leave the University for other reasons.  The two populations have different sets of
issues and pooling the results is not helpful. 
Perhaps for the former group, currently-retired faculty would be willing to survey faculty who are retiring, and Dr.
Carrier's office could concentrate its efforts on those who leave for other reasons.  That focus might produce a larger set
of responses.  Dr. Carrier concurred. 
Professor Kleiner agreed; he said it would be helpful to faculty and administrators to know why a colleague may leave
the University to go to a competitor.  Professor Hanna agreed:  the priority should be tenured faculty who leave for a
better institution and tenure-track faculty who do not receive tenure or who leave midway through probation for
another institution.  
 
           
Professor Hanna asked Dr. Meland if the responses he received were because people did not want to take time to
respond or because they had negative feelings about the University.  Dr. Meland said he wanted to believe they did not
have negative feelings toward the University; people move on and they just believed the timing of his call was bad.  His 
sense was that they did not feel it was appropriate.
 
           
Professor McLoon said it would be bad if it appeared that the head did not know what the tail was doing; people should
not be asked if they left because they did not get tenure when it was the University that denied tenure.  It will be 
desirable to focus on the information wanted from each group (e.g., denied tenure, retired, tenured but left, etc.). 
Second, he said, those at this table cannot believe the University would not want these data.  Is anyone clamoring for 
it? 
If he were provost, he said, he absolutely would want to have this information, as well as the departments that faculty
are leaving from, and whether the faculty were leaving because of salaries.  It is difficult to get information on who is
coming and going because the University is so decentralized, Dr. Carney said.  Department heads do not call her or 
Vice President Carrier to let her know someone is leaving; obtaining the information poses a problem.  But the Provost 
certainly wants this information, which is why she has spent a lot of time recently on the survey instrument.  Professor 
McLoon said he was glad to know that and said the process was worth refining, including developing more targeted
questions for each group. 
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            Professor Zuiker said that a web-based site could invite individuals who would like an interview to so indicate. 
The site would also need to make it clear the information is confidential, Professor Hanna said.  Professor Kleiner said 
a web-based site will get only selected users whereas if there is a call, people will be more likely to respond; a
web-based site could get a biased response. 
Professor McLoon concluded, the more he thought about it, that a web-based site would not work. 
 
           
Professor Clayton said he would like to hear from all who are leaving and the University could gather a lot of
information if it could contact everyone. 
The people he would most like to hear from, however, are those whom the University did not want to leave—and will
be a serious problem if information cannot be gathered from that group.  The University cannot get to the top if it does
not know who is coming and going because it needs information on why they came and left for another place.  The 
reason people leave can be attitude, not just money, and it can be a complex of responses.  One can gather a lot of
statistics, but there is need for latitude for idiosyncrasies—five idiosyncrasies is a statistic.  He said he would not have
minded being asked his views when he has left institutions in the past, and one doesn't know much about a place when
one just arrives; he never left a place in high dudgeon and could have provided information that might have been useful
to it.
 
            Professor Hanna said she is aware of faculty who have retired and not left "with a warm and fuzzy feeling."  It 
is important to get those individuals' views as well.
 
            This is a good start, Professor Hanna concluded, and this is important information.  The focus should be on
tenured and tenure-track faculty, and perhaps use an alternative method for gathering information from retirees. 
 
           
Professor McLoon noted that the next item on the agenda was the Retirees Association, and one of the questions it
raises is how retirees can help the University. 
Professor Kleiner observed that there was an issue about whether the University would make a contribution to the
Retirees Association; in return, the University might be interested in interviews of retiring faculty.
 
           
Vice President Carrier said it would help if Committee members would assist with revising the survey questions;
Professors Kleiner, McLoon, and Zuiker agreed to help.
 
            Professor Hanna thanked Dr. Meland for his report and for his work.
 
2.         University of Minnesota Retirees Association (UMRA)
 
           
Professor Hanna welcomed back to the Committee Professors Miller and Graham Yates (President and President-elect
of UMRA) , who brought back a revised "Proposal for Enhanced Recognition of University of Minnesota Retirees."
 
           
Professor Graham Yates explained that the revised proposal they were presenting at this meeting responded to
comments made the last time it was presented to the Committee.  She expressed the hope that the Committee would 
endorse the proposal and forward it to the University Senate for action.  She reviewed the changes that they had made. 
The document read as follows:
 
Introduction
 
The Faculty Retirees’ Bill of Rights was adopted by the Senate on April 16, 1998, and the Regents included most of it in t
 
The 1998 Senate Resolution points out that in addition to pension and health plans, “many emeriti[/ae] wished to retain a 
 
The Regents Policy on Faculty Emeriti further elaborates that “the University shall provide the following privileges and s
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1) email accounts;
2) library privileges;
3) listing in the University directory;
4) some faculty discounts offered by the University as identified in the administrative procedures; and
5) other services of a cost and nature similar to those listed above and as identified in the administrative procedures.” (Ad
 
In addition, a November 2004 report sponsored by President Robert Bruininks and Senior Vice President for Administrati
Family Medicine, concludes that late career senior faculty desire the following ten institutional relationships and benefits 
1) health care benefits (98%),
2) intellectual stimulation,
3) emeritus status (80%),
4) library privileges (majority),
5) office access (majority),
6) part-time teaching  opportunities (majority),
7) parking privileges (majority),
8) faculty association (40%),
9) institutional volunteer roles (33%), and
10) institutional fundraising roles (21%).
 
Some of these--emeritus/a status, library privileges, office space where available, teaching and office services use possibil
 
Proposal for action
 
1. That the University develop a system-wide process in the central administration to:
a) invite all retiring employees to contribute their skills to the University, if they wish, after formal retirement;
b) distribute timely information to employees about available benefits, privileges, and opportunities they may have as reti
c) oversee the provision of benefits provided by colleges and departments, not only to professors, but also to civil service 
d) amend the Regents Policy on Faculty Emeriti and the Regents’ Conflict Resolution Policy to include all retired faculty,
e) always use gender-inclusive language such as “retired faculty” instead of “emeriti faculty.” When referring to individua
 
2.  That through coordination by a central office in the University (President, Provost), rather than only through departme
a) to mentor new or junior University faculty members,
b) to make up advisory teams for interdisciplinary centers,
c) to teach certain courses,
d) to advise and examine certain undergraduate and graduate students where needed,
e) to mentor or to tutor individual undergraduate or graduate students in their specialties, such as in English language acqu
f) to serve on University search committees, development committees, or governance committees, where appropriate and 
 
3. That implementation of the Regents’ Policy concerning “listing in directories” be carried out uniformly, to include retir
 
4. That retirees’ achievements and honors be noted more systematically in college and University publications, such as po
 
5.  That beginning as early as the fall of 2007 the University host an annual reception honoring all retirees (faculty, profes
 
Proposal for further discussion
 
6. That the University consider the possibility of establishing a University-supported Retirement Center.
 
(Note: There are numerous models around the country for relationships of retirees groups with the universities. Some retir
Volunteer Center, and also the University of Minnesota Retirees Association (UMRA). Looking at the model that is being
discussions about the possibility of establishing a University-supported Retirement Center along the lines of the Madison
center might consolidate budget, space, activities and authority for its retirees within the University and focus the organiz
 
We are discussing this proposal with SCFA, civil service and P and A representatives, the Volunteer Center’s Board of D
 
            Professor Graham Yates made several points about the proposal:
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-- 
It calls attention to University policy documents, which they have found are sometimes not implemented consistently;
they ask that there be central oversight of implementation, rather than leaving it to departments and colleges.
 
-- 
There are two elements, action and further discussion; the University-supported retiree center requires more discussion.
 
            Professor McLoon asked about the meaning of 1(c) in the "Action" list.  Professor Graham Yates explained that
the benefits listed in the Regents' policy are typically provided by departments; they make two points:  they wish 
central oversight to be sure benefits are delivered and they would like the benefits to be available to all retirees, not just
faculty.  What person would do what, Professor McLoon inquired?  An associate vice president for academic 
administration could prepare a letter to retiring faculty that would come from department heads with a list of benefits
and opportunities to which the retiree is entitled. 
Letters sent now are quite different; they would like to see a standard letter by the administration that provides
information to the retiree.  They seek better distribution of information.  Professor Hanna asked if there is a template 
for these letters; Dr. Carrier said there is not. 
Mr. Chapman suggested the word could be "ensure" rather than "oversee," which would recognize that some
departments can provide things that other departments cannot (e.g., space); Professor Graham Yates accepted that as a
friendly amendment because the intent is to raise consciousness in the administration so that information about what
they are entitled to is provided to retirees. 
 
           
Professor Litman commented that the Committee has talked about the decentralization of the University; deans and
department heads turn over and there is no information transfer; that is why it is necessary to go to the next level to see
that things get done. 
Dr. Carrier said she thought the administration could provide a template and could include this subject in the orientation
of new chairs and heads and deans.
 
           
In terms of what retirees could give the University, that also could be part of central coordination, Professor Graham
Yates said.  It would help if the initiative came from the University.  Professor McLoon said he disagreed with this
section of the UMRA recommendation: 
it calls for coordination at the central level but most activities occur at the department level, and those will not be
moved to central administration.  Some activities are central, Professor Graham Yates said.  One suggestion is for an 
advisory committee on interdisciplinary centers; they are not saying that retirees are willing to become full-time
volunteers, but there are things they can do.  Another example would be mentoring junior faculty.
 
            Professor McLoon said he liked the goal but did not like the target.  The target is departments.  The items on the
UMRA recommendation are activities where the retiree interacts with the department, and he does not see the central
administration as likely to be effective in helping retirees interact with departments.  Professor Graham Yates agreed 
but said that retirees might work with departments other than their own, which would require central assistance. 
Professor McLoon said the proposal was a good idea but that it needs to be targeted at the departments, not the
President. 
Professor Miller said he and Professor Graham Yates would have a conversation with Vice Provost Arlene Carney.
 
           
The problem that brought them to the Committee, Professor Graham Yates explained, is that benefits have been made
available to retirees on a piecemeal basis. 
Some colleges and departments do a very good job at involving retirees; others do not.  In addition, there are needs that 
go across colleges. 
The point is that many retirees are willing to continue to serve the University but the mechanism of ONLY asking
departments and colleges to involve them has not worked consistently; UMRA is seeking central administration
coordination and help in getting out the word.
 
            Items 3, 4, and 5 in the "Action" list are the same as before, Professor Graham Yates said.  Professor Miller said
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that the directory listing has been a problem; the Regents' policy provides this as a benefit and the administrative policy
emphasizes it—but not all are being listed in the directory and some are upset at the omission.  Professor Wallace asked
if there is a reason why; this seems like a pretty simple thing to do, he observed.  The best they can tell is that local
units have to make the entry, Professor Graham Yates said; in some cases, Professor Miller added, it may just be that
the department secretary stops making the entry after a few years.  That is one reason they are asking for central
oversight, Professor Graham Yates said.
 
            Professor Ramos-Garcia said he thought the UMRA proposal was an excellent document.  He pointed out that if
one leaves a department, and the people in the department didn't like you, they will not support involvement by the
retiree.  That is a reason for central involvement in drawing on retirees.
 
           
Professor McLoon spoke against the Committee adopting the UMRA proposal as worded; he said it was likely to fall
on deaf ears; it would not be helpful to put forward a document that will not accomplish what it intends.  What they 
want is perhaps not conveyed by the tone of the document, Professor Graham Yates said; they would like a core office
of the University to ensure that the policies are carried out, even though most must be delivered through colleges and
departments.  The overriding point is that there are policies in place that need to be implemented uniformly.  They do 
not intend to tell the central administration what to do, but they would like to see central authority exerted so that the
policies are carried out equitably, and without taking anything away from colleges and departments. 
 
           
It was unanimously agreed that the Committee endorsed the UMRA proposal in principle and that Professors Sirc and
Wiedmann would work with Professors Miller and Graham Yates to change the document in order that it can be
presented to the University Senate in the fall.
 
3.         Child Care
 
           
Professor Wiedmann (who assumed the chair when Professor Hanna had to leave) welcomed Claire Walter-Marchetti,
Director of the Office for University Women, to discuss the report on Twin Cities campus child care facilities that had
been provided earlier to the Committee.
 
           
Dr. Walter-Marchetti began by noting that child care has been an important issue at the University for some time.  She 
reviewed the contents of her report, assembled from interviews with and information from the directors of the three
University-related child-care centers on the Twin Cities campus; the report was also provided to Vice President and
Vice Provost Rusty Barceló, Vice Provost Carney, Vice President Carrier, and Dean Darlyne Bailey of the College of
Education and Human Development (to whom the University Child Care Center reports).  The three centers are the 
University Child Care Center
(sponsored and supported by the University as part of CEHD) and two student-supported child-care centers (Como and
Commonwealth). 
Her objective was to identify what child care is available to faculty, staff, and students on the Twin Cities campus.  She 
also included in the report the results of a 2005 study of child care available at peer institutions across the country.
 
            Her study found serious problems, Dr. Walter-Marchetti said.  She referred Committee members to the
executive summary of the report:
 

"Following presentations before the Campus Child Care Committee by the three Center directors and review of
their written materials, Claire Walter-Marchetti, OUW director, edited and summarized the information into a single
document for further review and input from Mary Everley and Dee Anne Bonebright from Human Resources and
Susan Warfield from the Student Parent Help Center. Olivia Rick, Human Resources staff member, prepared the
summary chart about the UM child care centers and also helped develop a more useful format for the Penn State Child
Care Study. The Senate Committee on Faculty Affairs and the Women’s Faculty Cabinet have expressed interest in this
information and findings. Additionally, this information will be provided to the Vice Provost for Faculty and Academic
Affairs, the Dean of the College of Education and Human Development, the Vice President for Human Resources, the
Vice President and Vice Provost for Equity and Diversity, and UM Child Care Center Directors. It is also available for
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wider distribution as appropriate and useful.
 

"The following issues and concerns regarding the current status of child care at the University of Minnesota
have surfaced as a result of information from child care center reports, research, and surveys:
 
--         
Lack of a centralized, authoritative entity to directly oversee all campus-based child care centers at the University (one
program reports to the Dean of the College of Education
and Human Development, and two are independent student co-operatives). No official campus committee or office
reviews child care quality, accessibility and resource needs on a campus-wide basis.
 
--         
Inability of students to easily access the premier program on campus, (University of Minnesota Child Care Center)
given the competition for spaces by campus employees, undergraduate students and graduate students.
 
--         
Varying levels of quality exhibited across the three campus-based child care centers. Child care options range from
elite, state-of-the-art programming led by licensed staff to programming that is problematic and leadership with
insufficient credentials.
 
--         
Lack of recent overall needs assessment to determine whether or not current child care options meet the needs of
students, faculty and staff. 
Attempting to assess these issues on an ad-hoc basis has proven difficult at best. (Susan Warfield conducted a limited
assessment during the summer of 2005 in preparation for the submission of the CCAMPIS grant mentioned above; the
Relocation Assistance Office in Human Resources conducted some research regarding the need for conference and
back-up child care.)
 
--         
Absence of data on affordability of campus child care for the University’s most vulnerable populations (students and
staff with lower incomes).
 
--         
Funding resources are unstable, especially at the child care centers funded through University student fees. Sufficient
resources also seem to be lacking for facilities and equipment maintenance; thus these projects continue to be deferred
or dealt with on a temporary repair basis.
 
--         
Revision of initial teacher licensure requirements by the State Department of Children, Youth, and Families may affect
future recruitment and retention of child care teachers at the centers."
 
Her intent, Dr. Walter-Marchetti said, was to provide the Committee information so it could decide if child-care issues
are a concern for the faculty.
 
            The child-care picture is complicated, she said.  The facilities are at maximum capacity and there are waiting
lists. 
Her personal opinion is that while she understands the importance to many people of getting football back on campus,
good child care is also extremely important for the recruitment and retention of faculty, staff, and graduate students. 
Family-friendly policies are important.
 
            Professor Ramos-Garcia related that his daughter attended the University Child Care Center and said he 
regarded it as very important recruiting tool.
 
            One topic she heard a lot about was affordability, Dr. Walter-Marchetti said; child care is very expensive.  It is
even expensive for faculty, Professor Zuiker added; not all faculty are paid the same, and some faculty salaries are not
high when faculty are just beginning their academic careers—which is the same time they typically want to start a
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family.  But they want good child care. 
Dr. Walter-Marchetti reported that two women faculty of color said they could not afford child care at the University. 
 
            Professor Wallace asked about the current number of children in the University Child Care Center and the 
projected demand. 
Dr. Walter-Marchetti said she could not respond to the second issue; the data for the three centers are as follows:
 
University Child Care Ctr:  18 infants, 54 toddlers, 68 pre-schoolers
Como Community Child Care Ctr:  51 children, 16 months to 5 years
Commonwealth Community Child Care Ctr:  14 toddlers, 28 pre-schoolers
 
The waiting list at the University Child Care Center
is 18-24 months, which does not make it a great recruiting tool, Dr. Walter-Marchetti commented.
 
           
Professor McLoon recalled that the Committee had inquired if the University could provide land and bonding authority
for new facilities and fees used to pay its expenses; what happened to that request?  It was set aside pending receipt of 
more information about child care on campus and the resolution prepared by the Committee did not go forward. 
Professor McLoon said he would like to have the administration look into the feasibility of that approach; including
alternative ways to fund the center(s), Professor Litman added.
 
           
A lot of the information provided is directed at child care for students, Mr. Chapman said, which the concern at this
Committee is about faculty recruitment and retention. 
Moreover, all of this information is provided in isolation from the fact that there are a lot of child-care facilities around
the campus.  There was comment about off-campus facilities not meeting University standards.  Mr. Chapman said he
would like to see something more concrete than just a statement that one does not trust anything not provided by the
University. 
Professor Wiedmann related that he and his wife put their children near where his wife works; there is a certain sense of
guilt about putting children in child care and it can be alleviated somewhat if the child is near one of the parents.  It
would be better if faculty and staff could have their child nearby at a University facility. 
 

Professor McLoon, however, said that Mr. Chapman had a good point:  how much child care is available near 
the campus?  Dr. Walter-Marchetti said there is a lot of child care in the Twin Cities, of varying quality.  She did not 
examine quality of external childcare providers. 
However, she did mention that Human Resources has contracted with a provider, Career/Life Alliance Services (CLAS)
a referral organization, that lists licensed child-care facilities, which helps people find providers.  She said she believed
more faculty might consider the Como facility if it were of higher quality.   

 
Dr. Walter-Marchetti observed that top-of-the-line companies in the private sector, the companies rated the best

places to work, have high quality, on-site child care for employees.  Parents like the proximity and the service helps
increase productivity.

 
The Committee voted unanimously to adopt the following resolution and to forward it to the Faculty Senate:
 

           
"In December, 2003, the Senate Committee on Faculty Affairs received from one of its subcommittees a report on child
care at the University (especially the Twin Cities). 
The gist of that report was that the University should increase the availability of on-campus child care for faculty, staff,
and students. 
The report noted a number of important factors about child care and reported that there was an 18- to 24-month waiting
period for the University's child-care center.
 

"Professor Judith Martin, then chair of the Faculty Consultative Committee, transmitted the subcommittee
report to the President in February, 2004, and urged that the University 'identify funding to help alleviate the shortage
of high-quality child care for University faculty, staff, and students.'  One suggestion Professor Martin made was that
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the University of Minnesota Foundation
should be asked to consider fund-raising for construction of additional child-care sites on the Twin Cities campus.
 
            "The problem is not a lack of child-care facilities.  The problem is a lack of high-quality child-care facilities.
 
           
"We do not believe the University has made any progress on increasing child-care facilities on the Twin Cities campus. 
We believe that it should do so very soon if it is to achieve the goal of becoming a top-three public research university. 
Achieving that goal will be accomplished in significant part through the recruitment of stellar faculty, staff, and
(probably of most concern for this purpose) graduate students. 
 
           
"It is unlikely the University will soon be able to compete on salaries, compared to the top 20 or 30 research
universities, so it must be in a position to compete in other ways by providing benefits that prospective faculty, staff,
and students will find attractive.  It is our view that one of the benefits that will be most attractive is child care that is
close and high-quality. 
As the subcommittee wrote in 2003, "the reality is that employees will virtually always place their child care
responsibilities above their responsibilities in the workplace." 
 
           
"We recommend that the Faculty Senate request the President make this a high priority as he considers the capital
budget and fund-raising."
 
            Professor Wiedmann adjourned the meeting at 4:30.
 
                                                                        -- Gary Engstrand
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