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These minutes reflect discussion and debate at a meeting of a committee of the University of Minnesota Senate; none of the
comments, conclusions, or actions reported in these minutes represents the views of, nor are they binding on, the Senate, the
Administration, or the Board of Regents.
 
Note:  These minutes were not formally approved, but serve as the record.
 
 

Minutes
 

Senate Committee on Faculty Affairs
Tuesday, April 25, 2006

2:30 – 4:15
238A Morrill Hall

 
 
Present:
 
Morris Kleiner (chair), Arlene Carney, Carol Carrier, Dann Chapman, Vladimir Cherkassky, Will Durfee, Janet
Ericksen, Patricia Frazier, John Fossum, Theodor Litman, Steven McLoon, Rod Squires, Oriol Valls, Larry Wallace,
Timothy Wiedmann, Lori-Anne Williams, Aks Zaheer, Virginia Zuiker
 
Absent:
 
A. Saari Csallany, Eric Gupta, Darwin Hendel, Jane Miller, Kelly Risbey
 
Guests:
 
Karen Chapin, Jim Meland, Jackie Singer
 
[In these minutes: 
(1) Faculty Exit Interviews; (2) Allocation of Salary Funds; (3) Disabilities Provisions; (4) Update on
RxAmerica]
 
Professor Kleiner convened the meeting at 2:35 pm. 

 
Professor Litman provided the committee with information about endowed chairs, professorships and

fellowships in the School of Public Health. 
Professor Kleiner thanked Professor Litman for the information and said that at the next meeting the
subcommittee would present proposed policy revisions to SCFA.

 
1.         Faculty Exit Interviews
 

Professor Kleiner welcomed Vice President Carol Carrier and Jim Meland from the Office of Human
Resources, who presented information about faculty exit interviews.  In presenting the update, Vice President
Carrier said that the policy that had gone into effect about a year ago. She noted a 6% attrition rate of faculty,
citing reasons of retirement and employment opportunities elsewhere.  Vice President Carrier distributed
materials outlining points of information for faculty exit interviews as well as a paper version of the exit
interview. She said that they felt that face-to-face interviews were more productive. Vice President Carrier
asked the committee what they felt would be important to raise in exit interviews, and said that they viewed
this year as a pilot. 

Mr. Meland gave examples of the data collection effort.  He stressed that this was data that the University
could benefit from, and noted that peer institutions are using data to advance the quality of the institution.  He
review the information distributed which outlined aspects of the faculty exit interview and the survey
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question draft pool. 
He highlighted areas of interest and the summary of the content areas. Mr. Meland solicited thoughts and
ideas from the committee. 
The committee discussed the survey questions. Professor Zaheer felt one particular question should be asked:
“Was there anything that could have been done to keep you here?”  Mr. Meland agreed that that would get to 
the heart of the matter, and added that interviews allow for open ended inquiry.  Professor Zaheer asked what 
use was being made of the data collected. Mr. Meland discussed audience/results recipients as noted in the
handout, and pointed out that the categories for reporting data looked at areas of discipline.  Professor Kleiner 
discussed his experience as being part of a high profile exit interview of former faculty member and Nobel
Laureate Professor Edward Prescott that focused on administrative issues, and he asked what was the quality
of the faculty leaving as a significant part of the 6% attrition rate that the exit interview needed to focus on.
Mr. Meland said that it would be important that individuals provide their perspective without undue fear of it
being used against them. 
Professor Fossum suggested that the other side of it be taken into consideration as well: not just interviewing
the faculty who are leaving but the department head or chair. It would be important to learn what the net
effect of the faculty departure is to the department and its assessment of the reason.  The person who is 
leaving and the department may not have congruent information about why the person is leaving. Professor
McLoon said that each departure needed to be classified into one of two categories: either voluntary or
involuntary departure. 
Each scenario offers different sets of information, and he said that the questions mean something different
depending on which category the faculty fall into. Mr. Meland said that most departures cite lack of adequate
support in various areas. 
Professor McLoon said that he felt it was mostly due to people going in directions they didn’t want to go or
hadn’t intended on going when they joined the faculty.  Professor Valls said that for some faculty, the reason
they are leaving is unknown and they should be asked that question directly. Professor Zaheer expressed
concern that the data was being collected and combined in such a way as to draw erroneous conclusions. 
Professor Zuiker suggested there may be other issues for faculty leaving such as family issues.  Mr. Meland 
agreed that this was a growing area of interest, and Vice Provost Carney added that this was very important
as many had cited family issues required them to leave.  Vice President Carrier said that they planned to run
the pilot program for a year and report back to the committee.     

Professor Kleiner thanked Mr. Meland and Vice President Carrier for the informative discussion.
 

2.         Allocation of Salary Funds
 

Vice President Carrier presented information on the processes in faculty compensation distribution and
presented a chart outlining differences in the process among the various colleges. She reminded the
committee about the administrative policy from which the procedures grew, and stressed that faculty must be
involved in the process. She also offered to update any incomplete information on the chart that the
committee members might be aware of. The committee discussed the process in various colleges and
departments, and how dollar amounts were determined.  Professor Wallace noted that it seemed to him that
the policies were consistently inconsistent. Vice President Carrier acknowledged that although all the
colleges were following policy, there were many choices within the policy, resulting in what appeared to be
inconsistencies. Professor Wiedmann clarified that in the end, the dean always makes the decision and
Professor Valls noted that it was extremely rare for the dean not to approve the department head’s decision.
Vice President Carrier said that it was a local process and that there was wide variability in it, and added that
units have varying capacities to meet counter-offers with faculty as the resources can vary greatly.

Vice President Carrier also distributed information on a new online employment system that will replace
existing paper and manual processes.
 
3.         Disabilities Provisions
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Professor Kleiner welcomed Jackie Singer, Office of Human Resources, who reviewed potential changes in
the disabilities provision. 
She reported on the RFP process and cited the committee composition, and said that they were discussing
ways to improve the program while keeping it cost neutral.

 
4.         Update on Rx America
 

Dann Chapman and Karen Chapin, Office of Human Resources, updated the committee on the Rx America
pharmacy program issues. 
Mr. Chapman described the history and evolution of the program, and distributed information on the issues
and resolution plan and status. 
He stressed that building a relationship with a single pharmacy benefit company offered more control over
the formulary and how it was managed. 
Mr. Chapman emphasized that this was an important program as pharmacy claims are the highest cost driver
in health benefits. 
He described the range of generic utilization of prescription drugs, and noted that the University was
somewhat behind the curve compared to other institutions.  Generic utilization is up to 56% and Mr.
Chapman said they were hoping to increase this rate.  Additional savings are being realized because there are
better prices on drugs than when the program was buried within a large health plan. 

Mr. Chapman discussed service issues with Rx America. There have been serious concerns and Mr.
Chapman said that they had made a site visit to Rx America to assure that they can meet performance
expectations.  He noted some of the causes of the problems, which included Rx America’s increased volume
of business over the year.  This caused phone and website failures.  Mr. Chapman also pointed out that many 
pharmacy companies were overwhelmed with the changes in Medicare coverage as well. 

Mr. Chapman said that Rx America had made great strides in improving their service and cited their
responsiveness in addressing problems.  He also encouraged people who are having problems with Rx
America to try to get the problem resolved with the company, then contact Employee Benefits. 

Professor Fossum asked if there were service level agreements and penalties in the contract with Rx
America. 
Mr. Chapman said yes, and that that Rx America had voluntarily suspended their administrative service fees
for January and February of this year. Professor McLoon asked about the numbers of people who were upset
about the service and Ms. Chapin said it was much lower, and that they were down to a manageable number
of calls and issues. Service issues have diminished as well as formulary issues.  Professor McLoon asked that 
in the future there be better communication to educate users about Rx America.  Mr. Chapman noted this, and
said that in the future they would time communication differently. 

Professor 
Cherkassky said that any time there are drastic system changes, difficulties are to be expected. He asked if the
changes would continue, thereby prolonging disruptions. Mr. Chapman clarified that plans are not changed
every year, but that periodically in the future there would be changes to maintain stability within the plan. 
Mr. Chapman stressed that the main concern was to manage the plan to avoid shifting costs to employees in
the future. 
Medical trends are challenging to deal with, so market trends needed to be revisited in order to keep down
costs. Professor Kleiner thanked Mr. Chapman and Ms. Chapin for the information. 
 

The meeting adjourned at 4:05 pm. 
--Mary Jo Pehl

 
University of Minnesota
 


