
Minutes* 
 

Senate Consultative Committee 
Thursday, March 27, 2008 

3:00 – 4:30 
Room 238A Morrill Hall 

 
 

Present: Gary Balas (chair), Jonathan Bringewatt, Carol Chomsky, Shawn Curley, William 
Durfee, Marti Hope Gonzales, Emily Hoover, Jeffrey Kahn, Cathy Marquardt, Nelson 
Rhodus, Jennifer Windsor 

Absent: Neal Brown, Susan Cable, Nancy Carpenter, Barbara Elliott, James Faghmous, Mary Jo 
Kane, Jeni Kiewatt, Judith Martin, Ronald Miller, Kristopher Schweber, Alicia Smith, 
Pamela Stenhjem, Becky Yust 

Guests: Professor James Orf  (Chair, Senate Library Committee) 
 
[In these minutes: report from the Senate Library Committee] 
 
 
Report from the Senate Library Committee 
 
 Professor Balas convened the meeting at 3:05 and welcomed Professor Orf to report on the work 
of the Senate Library Committee (SLC).   
 
 Professor Orf reviewed the issues that SLC considered last year: 
 
--  Last spring, an item that came eventually to the Faculty Senate, approval of wording to retain authors' 
rights, from the CIC—and that kind of issue is still on the front burner 
 
--  Over the last couple of years, the Smart Learning Commons, something that started in Magrath, 
Wilson, and Walter Libraries, which provides a lot of services in writing and math; the libraries have 
partnered with student affairs to provide tutorials, etc. 
 
--  Library space, which is always an issue; the caverns are now full and the libraries will move 150,000 
volumes to MLAC so that one will not be able to obtain them immediately; there has been discussion of 
another cavern but that is lower down on the capital priorities list 
 
--  Ongoing issues of security, especially in Wilson; there is now more staff and security personnel and 
some computers are labeled for only staff and students (some library computers were being taken up for 
hours by members of the public and students could not get on them); security is also an issue later in the 
evening 
 
--  The University's Digital Conservancy, which is digitizing (1) archival materials that are created in, by, 
or about the University so they are accessible, and (2) faculty works, teaching works, and other 
publications in order to provide open access to the public.  The idea is that with a lot of information stored 
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digitally, and with some agencies requiring original data, the Digital Conservancy is a place it could be 
kept, and it is expected the conservancy will continue to expand.   
 
--  Libraries at the coordinate campuses and licensing electronic resources currently available on the Twin 
Cities campus but not in the coordinate-campus libraries.  Access by coordinate campuses to electronic 
journals varies by agreement with the publisher; some allow it while in some cases it depends on the 
number of students.  With respect to non-journal acquisitions that coordinate campuses need but cannot 
afford (encyclopedias, compendia, etc.), it again depends on the vendor; coordinate campus officials 
would need to talk to Ms. Lougee about costs and how something might be made available. 
 
--  A libraries suggestion that they move to a policy that the preferred form for journal subscriptions be 
electronic, not print, allowing faculty, staff, and students 24/7 access to materials.  There would be 
exceptions:  if the users of a particular publication prefer print, they can petition for it; if the print version 
is better than the electronic (e.g., art and architecture publications); if the print version offers better 
functionality; if the material is only available in print format; and if archival options are available (if not 
good, the libraries would continue with the print format). 
 
--  The agreement between the libraries and Google to digitize about one million volumes from the 
University's collection, volumes that would then be available to the University both electronically and in 
print, and also to digitize materials in storage, like JSTOR. 
 
--  The copyright policy, the new NIH requirement that all articles reporting research based on NIH 
funding be available publicly within 12 months of publication, the responsibility of the institution and the 
author under the NIH rule; a number of journals have already agreed to act themselves but some have not, 
and in the latter cases the author must retain the right to put an article into PubMed—and the University 
also wishes authors to retain rights for their own and University use.  This is likely just the beginning of 
these regulations because other federal agencies are watching to see how the NIH policy works (which 
NIH adopted after a voluntary policy did not work very well). 
 
 Professor Kane asked if there are top-tier journals in which new faculty need to publish but which 
have not agreed to the NIH rule.  If so, that could mean that probationary faculty could be prohibited from 
publishing in the very journals in which they need to publish in order to be reasonable candidates for 
tenure and promotion.  What is a young faculty member to do if he or she gets caught between NIH and 
the journal?  They have talked about that, Professor Orf said, and the hope is that journals will be 
cooperative.  People just starting their careers need to worry about this; the libraries and the General 
Counsel will help, but there are still difficulties.  Are the journals resisting the NIH rule the more 
prestigious or those on the margin?  It is both, Professor Orf said, although the more prestigious journals 
try to be more accommodating.  What about Science and Nature, Professor Durfee asked.  They were 
originally opposed but have come around, Professor Orf said.   
 
 Currently one can read abstracts on PubMed but must pay to get the article, Professor Rhodus 
observed; does that satisfy the NIH rule?  After one year, payment for the article cannot be required, 
Professor Orf said.  That was a concession by NIH, because most who would download an article would 
do so within the first 12 months of publication.  Who runs PubMed, Professor Balas asked; it is NIH, 
Professor Orf reported. 
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 Professor Chomsky said the NIH rule requires public access.  If it were a statutory requirement, it 
would in effect change the definition of rights granted by the copyright statute.  Has it been argued that 
the rule changes copyright?  If an article is sent to PubMed because required by a federal agency, that in 
effect mandates a change in what rights the author has that the author can assign to a later publisher.  
Professor Orf said that NIH consulted on copyright law and some are using that argument against the NIH 
rule.  
 
 Professor Hoover noted that the Harvard faculty voted to put all their publications online.  The 
Arts and Sciences faculty, Professor Orf commented; their faculty senate adopted a resolution to give the 
university a worldwide license to make articles available and exercise copyright provided the articles are 
not sold for profit.  They are trying to make research available to anyone. 
 
--  Authors' rights with respect to publishing and strategies that faculty can use to make a wide array of 
materials available.  The University does not have a particular stance right now but SLC will hear about 
the issue in the future. 
 
 One additional item that will come to SLC:  some universities have begun putting textbooks and 
other materials on a server so that students pay an access fee rather than buy the text.  That could be an 
opportunity here, Professor Orf said, and would be an agreement the University would make with 
publishers.   
 
 Professor Durfee asked if it is the sense of SLC that the libraries are in good shape and receiving 
the resources they need.  "No," Professor Orf said.  Facing 8% increases in journal subscription costs, 
they must cut some journals.  Part of the increase is the cost of moving to electronic subscriptions, and 
some journals do not require a print version if the archival quality of the electronic version is good, which 
saves money, but the savings do not match the increase in subscription costs.  The libraries have not cut 
book and monograph purchases, yet, but there is discussion about whether the libraries should obtain 
electronic books and monographs.  Up to now they have not done so because the costs increase, but that 
could change. 
 
 Professor Balas asked if there has been any discussion of the way the libraries are funded through 
the new budget model and whether it is appropriate to charge per faculty and per student.  Up to last year, 
Professor Orf reported, the libraries worked with colleges to obtain additional funding when the materials 
for the college were more expensive.  This year the library budget was set before the college' budgets 
were established so those agreements were not made.  The issue is under discussion.  The libraries 
believed that the way the budget process worked this year meant they were shorted on funds.   
 
 Mr. Faghmous asked if UMR students can use the Mayo library.  That depends on vendor 
agreements, Professor Orf said.  There is some cooperation, but much depends on what school the student 
is enrolled in. 
 
 Professor Balas thanked Professor Orf for his report and adjourned the meeting at 4:45. 
 
      -- Gary Engstrand 
 
University of Minnesota 
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