
Minutes* 
 

Senate Consultative Committee 
Thursday, January 31, 2008 

3:00 – 4:30 
Room 238A Morrill Hall 

 
 

Present: Gary Balas (chair), Susan Cable, Shawn Curley, William Durfee, James Faghmous, Marti 
Hope Gonzales, Emily Hoover, Cathy Marquardt, Pamela Stenhjem 

 
Absent: Jonathan Bringewatt, Neal Brown, Nancy Carpenter, Carol Chomsky, Barbara Elliott, 

Jeffrey Kahn, Mary Jo Kane, Jeni Kiewatt, Judith Martin, Ronald Miller, Nelson Rhodus, 
Kristopher Schweber, Alicia Smith, Jennifer Windsor, Becky Yust 

 
Guests: Professor Margaret Moss (Chair, Senate Committee on Equity, Access and Diversity), 

Cathrine Wambach (Chair Senate Committee on Educational Policy) 
 
[In these minutes: (1) report from the Equity, Access and Diversity Committee; (2) title changes] 
 
 
1. Report From the Committee on Equity, Access and Diversity 
 
 Professor Balas convened the meeting at 3:05 and welcomed Professor Margaret Moss, Chair of the 
Senate Committee on Equity, Access and Diversity (EAD) to report on what EAD is doing and whether this 
Committee can be of any assistance. 
 
 Professor Moss said that EAD monitors all University activities related to equity, access, and 
diversity.  Items that are now in the foreground include transgender bathrooms and larger issues related to 
transgender individuals, ROTC on campus, equal vacation benefits, and taxes on same-sex health benefits. 
 
 Professor Balas inquired if the last issue is University or federal.  It is University in that it can 
provide some form of funding to cover the difference. 
 
 The first theme EAD has considered is input versus impact.  There is a planning committee for a 
national conference on retaining faculty of color, one that has been held here before and has a large number 
of participants, although few from the University itself.  One speaker, Eric Jolly, Director of the Science 
Museum, gave a wonderful speech on what it is like to be a diverse faculty member.  One idea that came 
from the session with him was that of "input versus impact."  Input is one of the lowest levels of 
effectiveness; if it is without impact, it is just "feel good."  One example might be a committee with ten 
members, one of whom represents diversity:  there is no way one individual can have an effect but it makes 
others feel good.  The first time she chaired a Senate committee, she went to a meeting and saw very little 
diversity.  From the top down the University has a long way to go.  The way a lot of people of color feel is 
that they have input but not impact—and she says that as a member of the Three Affiliated Tribes of ND.   
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 Professor Moss reported this is her eighth year at the University; in her college of about 200 faculty, 
diversity consists of her and one Asian woman.  What impact can they have?  The University needs to think 
outside the box on these issues. 
 
 In terms of students, she chairs her school’s Undergraduate Student Scholastic Standing Committee.  
The school has little diversity in its student population and just the beginnings of a developmental plan in 
place; how was it going to deal with international students?  Those students flail around and the school can't 
provide support because it does not have the expertise (and they have a lot of issues beyond school).   
 
 The University cannot be the only institution having difficult with minority faculty recruitment, 
retention, and support, and for students, both immigrant and international. 
 
 The second theme EAD has considered is equity versus equality.  Sometimes equity breeds 
inequality.  If an organization treats everyone the same because it is afraid not to, that breeds inequality.  If 
one considers homes and schools, everyone is not the same.  For example, people with ESL difficulties or 
who come from a different culture ask for extra time on exams, but instructors are afraid to give it.  They 
asked the General Counsel's office about this, because the point is that if extra time is not allowed, the 
treatment is unequal (because the student needs more time to translate).  But people worry about equality of 
treatment.  
 
 The third theme EAD has discussed is intent versus impact.  There is a new trend in nursing, the 
DNP (doctoral program in nurse practitioner) rather than the Master's program.  The latter is being 
eliminated so that one either obtains a BSN or the DNP.  After the fact, a question was raised about a 
program of the Indian Health Service, which tries to get Master's degree nurses in areas important to the 
American Indian community; no one thought about the effect of eliminating the Master's program on the 
American Indian community. 
 
 These are three examples of what EAD looked at last year and this year.   
 
 They also consider the environment.  February is Black History Month; would anyone know?  They 
do not know it in the Academic Health Center; there is nothing that reflects people of color, so can anyone 
wonder why they do not come here?  Her kids see diversity in their schools but not at their flagship 
university; the University environment does not reflect theirs.  What are her children to tell their friends? 
 
 Professor Balas asked what interaction the EAD Committee has with Vice President Barceló.  She is 
ex officio on the Committee, Professor Moss said, although does not attend the meetings very often.  She 
does, however, send a representative.  She interacts with Dr. Barceló in other settings and she has been 
helpful in one-on-one matters.   
 

She runs into so many problems, for example, in starting a research and diversity program.  She does 
research on reservations, and needs permission to work there.  The sites are far away and she needs a cell or 
satellite telephone; the funding agencies approve it and the University says "no."  It is impossible to get a cell 
phone from the University.  For her it is a safety issue because she can be three hours from a cell service site.  
But people don't think about this; the University issues a blanket "no."  This is a diversity issue; those who 
made the policy do not think about reservation or frontier work. 

 
The opportunities for action for EAD are plentiful, Professor Gonzales observed; does it have any 

priorities?  Anything with which this Committee can help?  Professor Moss said they try to deal with things 
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as they come up and try to bring people in every month to talk about problems.  In one area they did have an 
impact:  EAD instigated the Women's Faculty Cabinet and receives a report from it.  The issues before them 
now are same-sex partner health coverage, extra time on exams for diverse students who are non-native 
speakers of English, and progress in retention and graduation rates of minority students.  She emphasized, on 
the second one, that people should not be afraid to give these students extra time because of a fear about 
equity.   

 
Mr. Faghmous said he is from New York City, from one of the most diverse colleges in the country, 

CCNY, where 60% of the students are African-American and Latino-Americans.  They launched a summer 
research program but did not allow Caucasians/Europeans to help.  If one is American Indian but not 
disabled, does that mean one cannot help the disabled?  He also said that with respect to equity, the 
University should make every effort to help every student succeed, and should work more with students from 
disadvantaged backgrounds than those who are not.  He said he was shocked at Graduate School orientation 
to see that it was overwhelmingly male.  It is important to have other students at Minnesota with whom to 
interact. 
 
 Professor Moss said that in terms of equity and equality, often people put the emphasis on the wrong 
side.  It is not true that one cannot help if one is not of a group; it is easier if one is of the group and just takes 
a little longer if one is not.   
 
 One Committee member said that at Morris there has not been any discussion in depth about 
diversity beyond the numbers.  The campus has significant diversity but there is a divide between statist 
Native Americans and ones who have grown up in and are close to the community.  But the University sees 
them as one group.  There could be a lot of diverse groups.  Professor Moss agreed and said that there needs 
to be a distinction between under-represented US-born minorities (American Indian, Hispanic, African-
American) and other minorities.  The University is not very good at recruiting the former; it does a pretty 
good job with international populations.   
 
 Professor Balas asked Professor Moss about plans for the remainder of the semester.  They are 
looking at gender equity and sexual partner benefits, Professor Moss said, and do not want to lose site of the 
bullet points with respect to strategic positioning:  if the University is to be among the top three, it must 
recognize that people bring different gifts to education.  Indians come from an oral culture; they have great 
ideas but a horrible time translating them into writing.   
 
 Professor Balas thanked Professor Moss for joining the meeting. 
 
2. Title Changes in Constitution, Bylaws, and Rules 
 
 Professor Balas noted that the Senate Constitution gives this Committee the authority to approve 
changes in constitutional, bylaws, and rules language to reflect changes in administrative titles.  The Senate 
office prepared a list of such changes; the Committee approved it unanimously. 
 
 Professor Balas adjourned the meeting 3:50. 
 
      -- Gary Engstrand 
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