
Minutes* 
 

Senate Committee on Faculty Affairs 
Tuesday, December 18, 2007 

2:30 – 4:15 
238A Morrill Hall 

 
 
Present: Geoffrey Sirc (chair), Stacey Aronson, Ben Bornsztein, Arlene Carney, Dann Chapman, 

Andrew Gerst, Kathryn Hanna, Morris Kleiner, Anna Masellis, George Sheets, Roderick 
Squires, Virginia Zuiker 

 
Absent:  Carol Carrier, Vladimir Cherkassky, Tom Clayton, Jayne Fulkerson, Erin George, Holly 

Littlefield, Theodor Litman, Luis Ramos-Garcia, Elizabeth Stallman, Larry Wallace, 
 
Guests: Professor Peggy Nelson (Chair, Women's Faculty Cabinet); Senior Vice President Frank 

Cerra, Vice President Richard Pfutzenreuter  
 
[In these minutes: (1) Women's Faculty Cabinet; (2) the budget model] 
 
 
1. Women's Faculty Cabinet 
 
 Professor Sirc convened the meeting at 2:35 and welcomed Professor Peggy Nelson, who, with 
Vice Provost Carney, presented a report on the Women's Faculty Cabinet. 
 
 Dr. Carney explained that the Women's Faculty Cabinet (hereinafter WFC) is in the middle of its 
second year of existence.  It had no chair the first year; the group is now larger and Professor Nelson 
serves as chair.   
 
 Professor Nelson informed the Committee that last year the WFC had about five members and 
spent the year gathering information from women faculty members and asked how the WFC cold be an 
advocate for women faculty on campus.  They considered the COACHE data (the Harvard national study 
of probationary faculty, in which Minnesota participated) and the University's promotion-and-tenure data 
(which indicated that the University is approving promotion at equal rates across the board regardless of 
race or gender).   
 
 This year the WFC is focusing on more communication with women faculty who not on the East 
Bank outside the Academic Health Center (AHC):  women in the Academic Health Center, St. Paul, and 
the professional schools.  They did not hear much from women in those units last year so have expanded 
their roster and are holding events in the AHC (because women in the AHC may face different issues than 
other women faculty).   
 
 How are WFC members selected, Professor Sirc asked?   People can nominate themselves or they 
can be nominated by deans and department heads, Professor Nelson related.  The first year the Provost 
sent out a call for nominations, Dr. Carney added, and there were to be six members appointed.  Women 
associate deans looked at the list of nominees and selected six.  They now have rotating terms.  Professor 
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Kleiner commented that he is a member of the American Economics Association, which has a committee 
that considers the status of women in the profession.  That group always has at least one male on it; have 
they thought about appointing one male to the WFC?  They have not, Professor Nelson said, but it is a 
good suggestion. 
 
 Professor Nelson reported that the WFC has now set up task-based groups to look at various 
issues:  attainment of full professor status by women, women faculty receiving awards, recruitment and 
retention of women faculty in different departments and colleges, differences in the jobs of women 
faculty (is there more service and more student work than males?), and so on.  They also are looking at 
where the University stands since the expiration of the Rajender consent decree and the long-term 
trajectory. 
 
 Professor Bornsztein asked if there is any project to advocate for the mothers of young children.  
The WFC does support increased child care, Professor Nelson said.  Dr. Carney said that they would like 
to strengthen the work-life-balance questions on the Pulse survey and want to ask about stresses that 
affect faculty besides their work.  There are not good data on that question for the University; developing 
them would also help connect to the COACHE data (female probationary faculty at Minnesota report 
being very stressed when the data are compared with cohorts at similar institutions, but that isn't true for 
male probationary faculty, but the COACHE data do not help explain that difference, so they want more 
Pulse questions to help get a sense of the stresses).  She also reported that the WFC has receptions and 
lunches with women faculty, and a WFC member sits at each table and takes notes, so there is an 
effective process of gathering information—and the women faculty have been very forthcoming. 
 
 The University has also submitted an application for an NSF ADVANCE grant, a program started 
about eight years ago for women faculty in STEM (science, technology, engineering, and math) fields.  
The first two rounds of grants went to large institutions and then smaller land-grant institutions; the third 
round is going to institutions with engineering programs.  The University submitted a proposal in 2005 
that was not funded and has now applied again.  The grant would be for about $500,000 each year for five 
years to help women in the STEM disciplines; they would work with IT (which has about 9% women 
faculty, compared to about 32% in the biological sciences) to look at the reasons women appear to 
succeed in biology but not in IT and to develop programs to help women in IT. 
 
 Professor Bornsztein asked about the percentage of IT faculty who are foreign nationals.  Dr. 
Carney said she did not know, but 23% of probationary faculty are and she has asked Institutional 
Research to provide data.  She went on to report that 20% of full professors on campus are women, about 
26.5% of tenured faculty are women, 40% of assistant professors are women, and 37% of associate 
professors are women.  So the University is making significant progress in hiring and promoting women 
faculty, she concluded, and it has a pipeline for promotion to professor.  While that statement is true for 
many of the colleges, IT has only small numbers of women in all ranks (a phenomenon not unique to 
Minnesota), and the ADVANCE grant comes with interventions that are intended to help remedy the 
situation. 
 
 Professor Bornstein asked, apropos the pipeline, what is the number of IT students who are 
women.  Dr. Carney said she believed that women made up 20-23% of recent Ph.D.s, so there is a 
difference in rate between women getting Ph.D.s and women being hired as faculty.  Chemistry is hiring 
women at a slightly higher rate than women who are obtaining Ph.D.s; that is also true in Economics, she 
added. 
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 What about pay rates, Professor Sirc asked?  Dr. Carney said that according to the AAUP salary 
data, women faculty pay as a percentage of men's salaries is 92-95%--and closer at the assistant professor 
level.  The University is better at paying women (compared to men) than a number of the institutions that 
have had the ADVANCE grants.  She said she would bring the data to the Committee and reported that 
they do intend to do a serious longitudinal salary study with the WFC.  As an institution, the University is 
not doing badly, but it still has work to do.  Professor Nelson said they would like to see trajectories that 
they can interpret, rather than just grand means.   
 
 Is this a good place for women to work, Professor Sirc asked?  It is, Professor Nelson said.  Dr. 
Carney said that the University ranks highly with women in terms of global satisfaction.   
 
 Dr. Carney noted for the Committee that the WFC selects the speakers for the Ada Comstock 
lecture, which is given twice per year (one woman from the sciences and one from the arts and 
humanities).  They have had five outstanding speakers thus far and attendance has been increasing. 
 
 Professor Sirc thanked Dr. Carney and Professor Nelson for their presentation. 
 
2. The Budget Model 
 
 Professor Sirc now welcomed Senior Vice President Cerra to the meeting to discuss the new 
budget model.  He explained to the new Committee members that the Committee wished to discuss the 
budget model because both here and at the Faculty Consultative Committee they have heard a lot of 
grumbling about the effect of the budget model in interdisciplinary teaching initiatives; the budget model 
seems not to welcome them.  One Committee member reported that he had wanted to do a cross-college 
project between Music and IT but the project failed because the budget could not be arranged.  He said he 
hoped that Senior Vice President Cerra could answer questions about the budget model. 
 
 Dr. Cerra made several points.  First, the budget model is only an accounting system that provides 
information about revenue and expense streams; it does not make decisions.  Second, the issues that have 
been raised are not budget-model questions, they are about University policies and procedures.  What he 
has heard about interdisciplinary research and teaching are issues that have been around for the entire 
time he has been at the University.  For example, how to split tuition is not a budget-model issue, it is a 
University policy issue that directs the budget model.  The question is how the University manages 
resources for interdisciplinary teaching, research, and service.   
 

One example on the research side is the Cancer Center, with about 300 faculty, a lot of joint 
appointments, a lot of shared grant management, and a lot of revenue streams.  On the other hand, when 
they set up an interprofessional center, they decided not to make it reliant on tuition (even though it 
includes a number of colleges outside the Academic Health Center) but rather to fund it "off the top" as 
core infrastructure.   

 
The problem is that the University does not have policies and procedures in place to track the 

activities that raise the questions.  Once the question is understood, the budget model should make it 
easier to quantify and provide a basis for decision-making in arriving at a solution.. 
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The University has made interdisciplinary activities a strategic priority; what it needs now is 
policies and procedures to guide the activities at the interfaces and how to pay for those activities.  The 
issues have been addressed in part in the new 7.12 statements, and colleges and the University must be 
sure that faculty who have interdisciplinary appointments or who do interdisciplinary work receive 
appropriate credit.  The administration must work with the faculty to define the interface:  how the work 
will get done, how people will be paid, and how they get credit for the work.  He said he does not believe 
the budget model will affect these arrangements but he has heard that it will; in his view, using the budget 
model is frequently an excuse to not let things happen.  The budget model becomes a surrogate for what is 
not right. 

 
On the research side there are disputes about indirect-cost funds, Professor Sirc observed.  They 

happen, Dr. Cerra agreed, and what is needed is the application of existing policies that help address them 
(e.g., interprofessional grants, automatic ICR splits, and so on, but there must be agreement beforehand).  
Other problems should probably have other policies and procedures, e.g. joint hires between departments 
or between a department and a program.  There have to be simple, understandable rules that people can 
follow in order to institutionalize the process.  Must the deans sign off on them, Professor Sirc asked?  
They must, Dr. Cerra said, and if that is not happening, people should go to the responsible vice president.  
There is a need for more appeal if things are not working in order to get the problems resolved.   

 
At the macro level, could the interprofessional education model, with core funding, apply to the 

entire campus, Professor Hanna asked?  It could, Dr. Cerra said.  Professor Hanna said that for the last 20-
30 years it seems there has been a move to "every tub on its own bottom" and more slicing and dicing of 
funds to pay for things that colleges and departments did not have to pay for before.  The University has 
lost sight of common goods and things seem to be more fragmented; the interprofessional education 
model returns to the notion of common goods.  Dr. Cerra agreed and said that the model has not been 
applied in the larger scope, which is a management issue that needs attention.  The University has gone 
more to a model where every college and department must look out for itself and the welfare of the entire 
University isn't as important.  Dr. Cerra agreed again and said they are trying to move in a different 
direction, one that includes more collaboration and cooperation and sharing of resources. 

 
Professor Hanna said she sees the situation now as one where colleges do not want students to 

take courses outside the college because they do not want to lose the tuition revenue. That is not a good 
way to do education, she said, but there is fragmentation and grabbing for dollars.  Dr. Cerra agreed but 
said that is not due to the budget model.  This is a culture in transition; in the Academic Health Center, 
they are moving from the R01 model to an interprofessional culture.  He wants to see community work 
count in the process in the 7.12 statements; there has to be a shared resources model.   

 
Professor Bornsztein said that Dr. Cerra's comments had cleared up a number of issues for him.  

As for the creation of policies to promote the interprofessional model, who is responsible for developing 
them?  The Senate?  The vice presidents?  Dr. Cerra said that in some cases the administration must take 
the lead and must consult with the faculty.  The interprofessional education model came from the faculty; 
they decided to try it out and it is working well.  Finally, however, this is a joint responsibility between 
the administration and faculty governance:  the administration can say "here are some problems, here are 
some ideas" and has the responsibility draft proposals to bring to the faculty.  He said people have ideas 
about the goals; what is needed is work at the operations level. 
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Vice President Pfutzenreuter said that the Graduate School is also talking about interprofessional 
models and has learned that it is not the budget model but University policies that need attention. 

 
One question that has been raised in the Finance and Planning Committee, Mr. Pfutzenreuter said, 

is "sizzle versus core."  There are a number of places where departments seem to be watching the ship go 
by; in one instance, a dean told department heads about many new ventures, which left the faculty 
depressed.  Is the University letting core erode and supporting glitzy initiatives instead?  There is all-
around balance, he said, and strategic positioning has done good things to get the University moving, but 
there is a problem with the balance between the core and sizzle.  Departments and colleges are coming 
under financial pressure because they have problems funding the core.  This all starts with the biennial 
request and funding for the core and for initiatives.   

 
Dr. Cerra agreed and said the new budget model allows better tracking of funds; one can see the 

signs for what is happening.  He said that as they look at where funds are being allocated, they are 
becoming aware they need to look at the core.  For example, a core department like English should 
receive the support it needs.  The problem arises as decision-making takes place at various levels.   

 
Dr. Cerra said he was not sure, based on what he sees, that the compact cycle is getting the rich 

dialogue that is needed or that the faculty are sufficiently engaged in the process.  Some colleges do better 
than others, but that is where there needs to be a thoughtful planning process.  What happens between the 
departments and the college is key and he said he does not believe the University is where it needs to be 
in that respect.  He does hear that there is spirited discussion in the schools about the allocation process, 
but they are squeezed because they do not have the resources they need, but the University collectively 
has not looked at if units are performing as they need to. 

 
Professor Sirc said that in various meetings (the deans and FCC, the President and FCC), he has 

heard a number of things that cause him to be uneasy:  tuition is at its maximum, state funds are at a 
maximum, but the University is engaging in all kinds of new initiatives.  Dr. Cerra agreed there were not 
likely to be new funds.  Vice President Pfutzenreuter said the state has a tax structure that is way too 
volatile to support public services; it has a boom and crash cycle and legislators know that higher 
education is an easy mark for cutting.  Higher education is about 9% of the state budget; the rest is 
property tax relief, health and human services, K-12 education, prisons, etc.  He said he worries that if 
there is another bad cycle in the economy, the University will be cut again.  The economy is volatile, but 
if the University could plan better and face less volatility in its budget, the students would be better off. 

 
Professor Kleiner said that the University in the past has a lot of flexibility to raise tuition.  At one 

point it was second in the Big Ten in tuition for public universities, tied with Penn State.  A few years ago 
the University was approaching having more tuition revenue than state funds.  Mr. Pfutzenreuter said the 
University is in the middle of the Big Ten in undergraduate tuition.  He was predicting, ten years ago, that 
tuition revenues would surpass state funds, but that has not happened—and Minnesota is one of the few 
major institutions where it has not.  Minnesota has been fairly generous to the University, he said, and he 
does not know if it has no tuition flexibility remaining. 

 
Dr. Cerra said the University needs to look at each revenue stream and maximize it and it also 

needs to develop new sources of revenue.  The days when it could rely primarily on the state are gone.  In 
the Academic Health Center, tuition is not a large revenue source, so they must look at other streams.  
The whole University must do the same thing, college by college, and also look at how they spend 
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money.  But the University cannot take more students, for the most part, because it lacks capacity.  What 
are the innovative sources of revenue, Professor Bornsztein asked?  Over the last ten years there has been 
a lot of growth in external sales, Mr. Pfutzenreuter related, and there are probably opportunities to raise 
more money in that area.  The University has also not tapped on-line learning very well, Dr. Cerra added.  
The University can also do more with gifts, although it cannot support programs with them.   

 
Professor Kleiner observed that Wisconsin has done a good job of capturing money for research 

with patents; how is Minnesota doing?  It is doing well, Dr. Cerra said, and has very high patent revenues, 
but there is one big source (Ziagen) that will be gone in five years.  Those "big hits" are uncommon.  The 
University can do better in this area but the timelines are long.  The Board of Regents has approved a 
policy allowing the University to own equity stakes in new companies, but the returns from those 
investments takes a long time to develop.  He said he also believes the University has used its royalty 
income well.  It would be nice if it could develop another Ziagen, but that's not likely.  What Vice 
President Mulcahy has put in place to improve technology commercialization will be of great help; what 
he has implemented to improve relationships with business is a more likely place for the University to 
increase its revenues.  There are institutional and individual conflict-of-interest issues to be dealt with, but 
the University is behind its peers in developing relationships with business and industry.  There needs to 
be an all-funds approach to the budget, with decisions taken within the cultural and legal constraints of 
the University.   

 
Professor Bornsztein asked how the University can expand its international presence to increase 

revenues.  Vice President Pfutzenreuter noted the University has a law program in Beijing but said he did 
not know if the University has received tuition revenues from it.  But the University is becoming more 
and more international, he said.  Dr. Cerra said the Carlson School is also active internationally, but has 
not viewed that activity as a revenue stream; it is more of an expense stream in order to attract students, 
carry out its mission, and improve its reputation.  Not many institutions have made money from 
international activities, he said, but the potential is there.  The University doesn't have a plan to capture 
the possible revenues, but Associate Vice President Meredith McQuaid is working with a task force to 
address some of the issues.  International activities are a source of expense (e.g., legal, tax), and to see 
them as a source of revenue is downstream; right now the University must want to engage in them for 
other reasons. 

 
Professor Bornsztein asked if Governor Pawlenty's recent mission to China included selling 

University services.  Dr. Cerra said the University is different from the private sector—it does faculty and 
student exchanges and reputation-building around the mission.  It wants to attract students and provide 
expertise so it can train students on site.  It is a rapidly changing environment with a lot of pitfalls and it is 
not likely to generate revenue.  The student and faculty exchanges have worked well and Dr. McQuaid 
must lead the University into its next steps. 

 
Professor Sirc thanked Dr. Cerra and Mr. Pfutzenreuter and adjourned the meeting at 2:45. 
 
     -- Gary Engstrand 
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