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Year 1988-89

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Special Meeting - Committee of the Whole

September 8, 1988

A special meeting of the Committee of the Whole of
the Board of Regents was held on Thursday, September 8,
1988 at 9:00 a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Lebedoff, presiding;
Regents Anderson, Casey, Craig, Grahek, Hilke, Kuderer,
McGuiggan, Moore, Roe and Schertler. Regent Sahlstrom
was not present at the meeting, but was connected by
telephone.

Staff present: President Sauer; Vice Presidents
Campbell, Clark, Donohue, Heydinger, Vanselow and
Wilderson; Secretary Muesing; Associate Vice President
Thomas.

Student Representative present: Geoff Pollack.

Chair Lebedoff called the meeting to order reporting
that this special meeting was being held to discuss the
Legislative Auditor's Report on Physical Plant Operations
which was released August 25, 1988. He reported that he
and Vice Chair Schertler along with President Sauer had
attended the meeting of the Legislative Audit Commission
at which the report was presented. He further reported
that he had, at that time, commented that the Legislative
Auditor had done an outstanding job of providing a
thoughtful, professional analysis of the University's
Physical Plant Operations yielding a report that raises
the right questions and documents some very serious
problems. He stated that the Board of Regents should now
begin to take quick and decisive action to correct the
problems and address the neglect of the past. Chair
Lebedoff reported that he had told the Legislative Audit
Commission on August 25 that he would be taking four
immediate steps which were:

84



1) Asking President Sauer to respond to each of
the recommendations in the Legislative
Auditor's Report;

2) Asking the Administration to present specific
report mechanisms by which Physical Plant
information must be brought to the Board of
Regents;

3) Asking the external auditor to respond about
why some matters raised by the Legislative
Auditor were not contained in the regular audit
reports; and

4) Announcing that he would be making specific
recommendations in response to the Legislative
Auditor's comments on governance questions.

He stated that today's agenda would address all four
points.

Mr. James R. Nobles, Legislative Auditor, then
addressed the Regents about the issues contained in the
Legislative Auditor's Report. Mr. Nobles, stated that,
in his opinion, the report presents two related
challenges to the University; namely, 1) to make Physical
Plant, and particularly its maintenance and repair shops,
more productive and cost effective, and 2) to strengthen
the oversight structure and procedures which are supposed
to hold the Physical Plant accountable for its
performance on an on-going basis. Mr. Nobles cited five
key steps that the Legislative Audit Commission
recommends be taken to make Physical Plant Operations
more productive and cost effective:

1) Physical Plant should put in place a more
systematic and effective process for planning
and scheduling work assignments.

2) Physical Plant should improve the quality of
its work environment by clarifying supervisory
responsibilities and by strengthening
communication between management and workers.

3) Physical Plant needs to implement a more
efficient system for transporting workers to
and from job sites.

4) Physical Plant needs to improve its ability to
systematically evaluate worker productivity.
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5) The University should review the current
arrangement by which it hires building trade
workers to staff its maintenance and repair
shops. The objective of the review should be
to find ways to lower cost and increase
productivity. The University should, among
other things,

- reconsider the policy of paying
prevailing wage for maintenance workers;

- find ways to use more general
maintenance workers to do routine jobs
rather than specialists; and

- seek greater management authority and
flexibility under a more extensive master
contract with the trades.

Mr. Nobles reported that the Legislative Audit
Commission recommended the following to address the
second challenge of strengthening the structure and
process by which the Physical Plant is held accountable
for its performance:

1) Physical Plant should report the Vice President
for Finance and Physical Planning. the current
structure, which has Physical Plant reporting
to the Vice President for Academic Affairs, has
not provided the kind of attention and scrutiny
that should come from central administration.

2) The relationship between the Board of Regents
and Physical Plant administration should be
improved significantly.

Chair Lebedoff thanked Mr. Nobles for his report and
asked if Regents had questions. In answer to a question
posed by Regent Casey, Mr. Nobles stated that he was
absolutely satisfied that he had access to all
information which he requested from the University and
that Physical Plant was fully cooperative during the
entire audit.

The Regents asked a variety of questions and engaged
in an extended discussion with Mr. Nobles regarding
particular aspects of the report.

Mr. Steve Laible, partner, peat Marwick Main & Co.,
then addressed the Regents regarding why some of the
matters raised by the report were not contained in the
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regular audit reports received by the Board of Regents
from Peat Marwick Main.

Mr. Laible began his remarks by providing a brief
review of the audit arrangements at the University. He
reported that the Board of Regents provides audit
oversight by appointing independent external auditors and
engaging Peat Marwick Main & Co., to conduct an
independent, unrestricted scope examination in accordance
with generally accepted auditing standards. In addition,
the Board provides for an internal audit function that
conducts recurring and special audits; and provides
oversight and review functions of both the external and
internal auditors through a standing audit committee of
the Board. He further reported that the State
Legislature provides audit oversight through its
Legislative Audit Commission and the work of the
Legislative Auditor. These three primary audit
organizations review and examine the University. Mr.
Laible reported that the major responsibilities of the
external auditor include financial auditing for the
entire University an legal compliance auditing with
respect to student financial aids and sponsored research.
He reported that the major responsibilities of the
internal auditor are in the areas of operations or
management audits and legal compliance.

Mr. Laible stated that Peat Marwick Main & Co., as
the external audit firm, has the capability to perform
management audits, but had not been engaged to do so. He
stated that the company had only been engaged to conduct
a financial audit and specific compliance audits related
to student financial aid and sponsored research which is
the reason that the physical plant problems did not
surface from their reports.

Regent Hilke stated that he would like to envision a
different type of audit being used at the University in
the future that would identify major financial and legal
policy issues to be brought to the attention of the Board
in a more timely manner and asked Mr. Laible if such an
audit system were available.

Mr. Laible responded that through the cooperative
relationship of the external and internal auditors and
with the new role that the Regents' Audit Committee,
such a system should be feasible.

Chair Lebedoff thanked Mr. Laible for his
presentation and then called on President Sauer for an
Administrative response to the Legislative Audit Report.
President Sauer introduced Patrick Spellacy, Director of
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Audits at the University of Minnesota, who then reviewed
a summary of major audits conducted in the past several
years.

President Sauer then called on Associate Vice
President William Thomas who presented a packet of
information to the committee which included: 1) a
comparison of legislative audit report findings and the
1987 Commitment to Focus Plan for Physical Plant
Operations; 2) an analysis of progress against Commitment
to Focus goals (highlights of Physical Plant achievements
since June 1986); 3) an analysis of the Legislative
Auditor's Report recommendations which require approval
for action outside of Physical Plant Operations; and 4)
suggested discussion topics for future Physical Planning
& Operations Committee agendas.

Mr. Thomas also responded to the portion in the
Legislative Auditor's Report which dealt with the
relationship between the Board of Regents and the
Physical Plant Administration. Mr. Thomas apologized to
the members of the Regents' Physical Planning &
Operations Committee if his presentations have not been
as clear as they should have been and stated that he
never at any time deliberately sought to mislead the
committee.

Mr. Thomas then called on Mr. Charles Bailey,
Director of Physical Plant Operations, who presented an
Action Plan which identified the actions that will be
taken to accomplish those recommendations that are under
Physical Plant Operations' control.

President Sauer then reported that he will be making
the following management changes:

1. Administrative Reporting of Physical Plant
Operations

Effective immediately, the reporting of
Associate Vice President William Thomas will
change from the Provost and Vice President for
Academic Affairs to the Vice President for
Finance and Physical Planning (thereby changing
that title to Vice President for Finance and
Operations).

2. Financial Management for Physical Plant

The Acting Vice President for Finance and
Operations is directed to take appropriate
steps to strengthen the financial management of
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Physical Plant Operations which could include
the redeployment or addition of staff if deemed
necessary.

3o Physical Plant Objectives/Reporting to the
Board of Regents

The Acting Vice President for Finance and
Operations is instructed to work with the
management of Physical Plant Operations and
prepare operational objectives for the unit
which will be provided as an oral and written
report to the Regents' Physical Planning and
Operations Committee semi-annually on progress
towards meeting these objectives as well as
towards implementing the recommendations from
the Legislative Auditor.

4. University Report to the Legislative Audit
Commission

Initially by September 30, 1988, again by
December 31, 1988, and semi-annually
thereafter, the University will report to the
Legislative Audit Commission on progress
towards implementing the recommendations from
the Legislative Auditor on Physical Plant
Operations.

Chair Lebedoff then presented the following proposed
rules which he feels responds to the concerns contained
in the Legislative Auditor's report with regard to
governance problems at the University:

1) Authority resides only with the Board as a
whole and not in its individual members, except
as the Board itself may have delegated specific
authority to one of its members or one of its
committees.

2) No Board member shall make any request or
demand for actions that violate the written
policies, rules and regulations of the Board or
the University.

3) The Regents should be vigilant in insuring that
they are fully informed about the effectiveness
of management at the University. They shall
present their specific recommendations about
University operations in public meetings of the
Board or its committees.
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Chair Lebedoff stated that he would ask for the
members of the Committee to vote on these rules at the
Board of Regents meeting on Friday.

Several Regents raised questions regarding the
implications of the proposal. Chair Lebedoff responded
that these proposed rules were not designed to inhibit
Regents from asking questions but rather to concerting
the questions in public meetings where they are more
effective.

President Sauer stated that he had two additional
actions that he will be implementing:

1) Annual Objectives of President, Vice Presidents
and Chancellors

At the October meeting of the Board of Regents,
the President will provide his objectives for
the months ahead which will also include a
summary of the annual objectives of each of the
chancellors and vice presidents.

2) Establishment of Temporary University Financial
Review Committee

President Sauer will be establishing a
temporary University Financial Review Committee
with himself as chair. The charge to the
committee will be:

a) to thoroughly examine the state of the
University's finances; and

b) to consider the question, "What is the
appropriate level of oversight at the
University of Minnesota?"

The University Financial Review Committee will
issue a report to the Legislature and the
people of Minnesota by December 31, 1988.

The meeting adjourned at 12:30 p.m.

, Se e ary
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Year 1988-89

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Physical Planning & Operations Committee

September 8, 1988

A meeting of the Physical Planning and Operations
Committee of the Board of Regents was held on Thursday,
September 8, 1988, at 3:45 p.m. in the Regents' Room,
238 Morrill Hall.

Regents present: Regent Roe, presiding; Regents
Anderson, Craig, Grahek, and Kuderer. Regent Sahlstrom
was absent due to illness.

Staff present: Vice Presidents Campbell, Donohue,
and Vanselow; Secretary Muesing; Associate Vice
Presidents Hewitt and Perlmutter; Chancellors Frederick,
lanni and Sargeant.

Student Representatives present: Darrin Rosha and
Brian Thalmann

VICE PRESIDENT' S MONTHLY REPORT

The committee voted unanimously to recommend
approval of the Vice President's Monthly Report for
September 1988.

SALT SPRING LANDS, LAND SALE PROGRAM
STe LOUIS AND COOK COUNTIES

Associate Vice President Hewitt presented a brief
update on the land sale program for the Salt Spring Lands
located in St. Louis and Cook Counties. Mr. Hewitt
reported that a three-phased, long-term land sale is
proposed. The first phase would be to offer for sale or
continued lease lots along the shoreline of Lake
Vermillion. The second phase includes 1,100 acres
which is part of Bear Lake Park, and is proposed for sale
or an exchange of land with the Department of Natural
Resources. The third phase includes land located in the
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boundary waters and a proposal for an exchange of land
with the Forestry Department is being explored.
Associate Vice President Hewitt reported that the first
two phases should be completed within one to two years
and the third phase would take longer, as an outside
consulting firm would be contracted to help develop a
marketing strategy for the sale or exchange of land. Mr.
Hewitt reported that this plan will be presented for
action at the October meeting.

KOLTHOFF HALL ALTERATIONS
NEW NUCLEAR MAGNETIC RESONANCE FACILITY

The committee reviewed a proposed resolution that
would authorize the design and construction of
alterations to Kolthoff Hall for the Nuclear Magnetic
Resonance Facility. Associate Vice President Hewitt
reported that with the expansion of the existing NMR
Facility added floor space will be required with a
suitably controlled environment. The scope of the
project would consist of converting two existing storage
rooms that are present vacant into a new NMR facility.
The total estimated cost of the project is $148,000 with
funding provided from program accommodation, chemistry
department, and grant agency funds. Estimated completion
date was reported to be February 1989.

SALE OF ALWORTH PROPERTY, DULUTH

The committee reviewed the proposed sale by public
bid of the Alworth Property located approximately six
blocks south of the Duluth Campus. Associate Vice
President Hewitt reported that the property consists of
18 city lots and 5 structures. He reported that action
will be requested after appraisals have been completed.

UNIVERSITY HOSPITAL RENEWAL PROJECT II

Vice President Vanselow and Robert Dickler, Hospital
Director, presented information on the proposed second
phase of the University of Minnesota Hospital and Clinic
Renewal Project.

Vice President Vanselow reported that the second
phase of the project plans include the replacement of
some facilities not accommodated by the new hospital
building and would not result in an increase in hospital
bed capacity. The plans include remodeling for
Obstetrics and Gynecology, Physical Medicine and
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Rehabilitation, Cystoscopy and other clinical care and
support departments. Two floors would also be added to
the new hospital with one floor housing inpatient
psychiatry and the second floor would be shell space for
future use. He reported that the expected cost of the
project is $62 million with completion by 1994. He
stated that the project is planned to be financed with
existing hospital reserves and hospital cash flow and
that no additional debt or state funds would be required
for the project.

Mr. Dickler elaborated on details of the project and
answered questions posed by committee members.

PURCHASE OF GOODS/SERVICES OVER $250,000

The committee voted unanimously to recommend
approval of a resolution authorizing the appropriate
staff to award pending purchases/contracts over $250,000
identified in the docket material. A listing of those
purchases/contract approved will be filed supplement to
the minutes.

RAPTOR RESEARCH AND REHABILITATION PROGRAM,
SCOPE INCREASE, TWIN CITIES CAMPUS

The committee voted unanimously to recommend
approval of a resolution authorizing the appropriate
administrative officers to increase the approved total
project cost estimate for the Raptor Research and
Rehabilitation Program Project from $2,453,500 approved
to date to $2,558,500.

ELECTRICAL ENGINEERING/COMPUTER SCIENCE BUILDING,
SCOPE INCREASE, TWIN CITIES CAMPUS

The committee voted unanimously to recommend
approval of a resolution authorizing the appropriate
administrative officers to increase the approved total
project cost estimate for the Electrical
Engineering/Computer Science Building Project from
$45,330,817 to $45,471,327.

ROSEMOUNT RESEARCH CENTER, PCB CLEAN UP

The committee voted unanimously to recommend
approval of a resolution authorizing the design and work
in regard to the PCB Clean Up Project at the Rosemount
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Research Center at a cost not to exceed $8.4 million.
The project will be completed in phases and is to be
funded from a $2 million 1987 State appropriation with an
additional $6.4 million to be provided from the
University's Central Reserves and possibly future State
appropriations.

ROSEMOUNT WATER SUPPLY

The committee reviewed for action a proposed
resolution relating to the installation of a water supply
system in the Rosemount area and the signing of a waiver
by certain Rosemount residents which would release any
claim relating to real property value in connection with
the installation of the water supply system by the
University.

Acting Vice President Donohue reviewed background
information on the item and stated that after
negotiations during the past month the following waiver
was being presented for approval:

WHEREAS, the University of Minnesota has
indicated a willingness to construct a rural
drinking water supply system contingent upon the
receipt of releases from affected residents and,

WHEREAS, the University has indicted that
completion will occur no later than August 31, 1989,

THEREFORE, the undersigned give the following
release:

When a rural drinking water supply system
serving your home is installed by the University and
accepted by the City of Rosemount, you, your heirs,
successors and assigns hereby agree to accept that
system and hereby waive and release any and all
claims, rights or remedies which you may have
against the University of Minnesota, its regents,
agents, or employees related to or arising from your
water supply except as noted below. Your water
supply includes water supplied by the rural drinking
water system serving your home and any continued use
of your existing drinking water well or any well
which you install in the future. This waiver and
release shall include, but not be limited to, any
claim relating to real property value except as
noted below, but shall not include any claim related
to personal injury.
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1) This release does not prohibit (nor does it
authorize or acknowledge the existence of any claim)
the undersigned from bringing a claim against the
University for decrease in property value so long as
the claim and ultimate recovery (exclusive of costs
and attorney's fees) equals or exceeds $20,000,
provided that if the recovery is less than $20,000
(exclusive of costs and attorney's fees) the
undersigned shall be liable to the University for
its costs of defending the claim, including
attorney's fees. This exception shall expire on
January 1, 2000, but not the remainder of the
release, or exceptions Nos. 2 or 3.

2) To the extent the supply well(s) and system
accepted by the City of Rosemount become
contaminated with pollutants that are at levels
above drinking water standards adopted by the State
or Federal government as a result of activities of
the University, this release shall be void. The
drinking water standards shall be those adopted as
regulations by the state or federal government as
they may be amended from time to time.

3) If the University does not build the rural
drinking water supply system, this release shall be
void.

Mr. Vern Knapper, spokesperson for the Rosemount
residents, and State Representative Dennis Ozment were
present and spoke in opposition of the proposed
resolution.

Discussion ensued and it was noted that at the
present time 11 residents have indicated that they would
sign a waiver, 2 are uncommitted and 4 have indicated
that they would not sign a waiver. Regent Kuderer stated
that he feels the University has dealt with this problem
in good faith and has agreed to install a water system
that will cost in excess of $800,000. He stated that he
feels there should also be some concession on the part of
the residents. He stated that the release does not
discharge the University's obligation for future
problems, however, this release does protect the
University from contracted multiple litigation. Regent
Kuderer moved that the waiver be approved with an
amendment to change the amount relating to decrease in
property value from $20,000 to $15,000 and that the
University should proceed with the installation of the
water system, however, the University would not bear the
cost of hookup to the water system for anyone who does
not sign the waiver. In addition, if a sufficient
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number of residents do not sign the waiver, the
installation of the water system should not proceed.

The motion was seconded and the committee voted
unanimously to recommend approval of the proposed
resolution authorizing the installation of the water
supply system and the proposed waiver with the
amendments.

ROSEMOUNT RESEARCH CENTER
160TH STREET EXTENSION

This agenda item was delayed.

MASONIC HOSPITAL REMODELING

The committee voted unanimously to recommend
approval to proceed with the design and construction of
the proposed alterations in the Masonic Hospital located
on the Twin Cities Campus. It was reported that the
total cost estimate on the project was $1.4 million with
funding to be provided by the University Hospital,
Masonic Memorial Hospital Fund, Division of Oncology, and
a completion date of December 1989.

WATERMAIN AND SANITARY SEWER REHABILITATION/PHASE II
CROOKSTON CAMPUS

The committee voted unanimously to recommend
approval of a resolution authorizing the design and
construction of the Watermain and Sanitary Sewer
Rehabilitation Phase II Project located on the Crookston
Campus. It was reported that the estimated cost of the
project was $53,000 with funding provided from a 1987
Legislative Appropriation and completion scheduled for
July 1989.

ANIMAL WASTE TREATMENT CENTER, PHASE II
TWIN CITIES CAMPUS

The committee voted unanimously to recommend
approval of a resolution authorizing the design and
construction of the Animal Waste Processing Center, Phase
II, Part 2 Project located on the Twin Cities Campus.
Associate Vice President Hewitt reported that the
estimated cost of the project was $727,800 with $615,800
provided from a state appropriation and $112,000
provided from University Reserves. He reported that the
University Reserve portion had been reviewed for
information by the Finance & Legislative Committee
earlier that day. He further reported that the estimated
completion was scheduled for January 1989.
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BIANDIN COMPANIES CONTRACT FOR WOODLAND MANAGEMENT
ASSISTANCE PROGRAM, CROW WING COUNTY LAND

The committee voted unanimously to recommend
approval of a resolution authorizing the execution of a
contract with the Blandin Companies' Woodland Management
Assistance Program regarding the management of 1,500
acres of University timberland located in Crow Wing
County, Minnesota. It was reported that through the
Woodland Management Assistance Program, Blandin provides
consulting forester services to landowners in Minnesota
in exchange for a right of first refusal to purchase the
timber harvested from these lands. It was further
reported that income generated from the property is
dedicated to the John H. Rishmiller Scholarship and Loan
Fund,

COMMUNITY UNIVERSITY HEALTH CARE CLINIC
PURCHASE OF 1525 E. FRANKLIN AVENUE, MINNEAPOLIS

The committee voted unanimously to recommend
approval of a resolution authorizing the purchase of the
property at 1521 East Franklin Avenue, Minneapolis for a
price not to exceed $300,000, which sum includes
relocation benefits.

AUTHORITY TO NEGOTIATE THE SALE OF LAND AT MORRIS

The committee voted unanimously to recommend
approval of a resolution authorizing the negotiation for
the sale of 1.3 acres of land at the West Central
Experiment Station, Morris, to the 9-F Sportsman's Club.

AUTHORITY TO NEGOTIATE THE PURCHASE OF
PROPERTY IN DULUTH

The committee voted unanimously to recommend
approval of a resolution authorizing the negotiation to
purchase property at 505 West St. Marie Street in
Duluth.

The meeting adjourned at 11:35 a.m.

B ARA MUESING, Se ary
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Year 1988-89

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Finance & Legislative Committee

September 8, 1988

A meeting of the Finance & Legislative Committee of
the Board of Regents was held on Thursday, September 8,
1988 at 1:40 p.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Anderson, presiding;
Regents Kuderer, Lebedoff, McGuiggan, Moore and Roe.

Staff present: President Sauer; Vice Presidents
Campbell, Donohue, and Heydinger; Secretary Muesing;
Associate Vice Presidents Perlmutter and Roszell;
Chancellors lanni, Imholte, and Sargeant; Investment
Director Paschke.

Student Representatives present: Darrin Rosha and
Elizabeth Wilson.

VICE PRESIDENT 'S MONTHLY REPORT

The committee voted unanimously to recommend
approval of the Vice President for Finance Monthly
Report for September 1988.

INVESTMENT MANAGER REVIEW

The committee reviewed and discussed the investment
performance, strategies and outlook of Pacific Investment
Management Company for the University's fixed income
assets in the Group Income Pool. Messrs. Dean Meiling
and Brent Harris from Pacific Investment Management
Company presented the information.

DEBT MANAGEMENT

The committee continued a discussion from the July
1988 meeting relating to debt management at the
University of Minnesota. Vice President Campbell
presented information on current departmental loan
balances and repayment schedules. Items reported
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included schedules of external financing obligation,
refinanced obligations, internal loans, and repayment of
bonded debt.

Regent McGuiggan posed several questions regarding
the repayment schedule of internal loans. Vice
President Campbell stated that she would send additional
information to Regent McGuiggan in response to his
questions.

The committee discussed the University's current
bond rating of AA and how the University's central
reserve fund affects that bond rating. In answer to a
question, Vice President Campbell stated that the
University's bond rating should not be adversely affected
as long as the minimum amount in the central reserve does
not go below $40 million. She stated that the integrity
of that amount is very important to the University bond
holders and the central reserve should remain at $40
million to assure that the bond rating remain at AA.

FINANCIAL SYSTEMS

The presentation on the University of Minnesota
Financial Systems was delayed due to time constraints.

MODIFICATION TO RESERVE SPENDING PLAN - FY 1988-89

The committee reviewed a proposed modification to
the 1988-89 Reserve Spending Plan by allocating $112,000
to supplement a capital appropriation of $615,000 to
construct an animal waste handling facility on the St.
Paul Campus. Vice President Campbell reported that a
discussion of the entire Animal Waste Treatment Center is
an item on the Physical Planning & Operations Committee.

It was noted that the project will complete the Animal
Waste Processing Facilities in St. Paul and that this
request is for a Composting Plant that will process all
solid animal waste generated on the St. Paul Campus.

SPENDING POLICY CHANGES

Vice President Campbell reported that due to
changes regarding the reporting and use of University
Central Reserves, the development of a means to fund
priority programs currently on soft funding and future
special non-recurring needs is necessary.
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In addressing the issue, the Administration is
recommending the following spending policy changes
proposed to be implemented January 1, 1989:

1) That annual distributions on the University's
short-term reserves (Temporary Investment Pool)
be restricted to an average Treasury Bill rate
of return, with an excess income recovered
centrally for priority programs.

2) That the long-term reserves (Group Income Pool)
be assessed a 1/4% of market value annual
charge, with the resulting funds recovered
centrally for priority programs.

3) That the annual distributions on the
University's general endowment (Group Investment
Fund) be raised to the maximum policy limit of
5.5% consistent with the endowment spending
policy of the University Foundation.

Associate Vice President Roszell and Investment
Director Paschke were present to answer questions posed
by committee members.

It was noted that the first two items will require
action from the Board of Regents and will be on the
agenda in October.

The meeting adjourned at 3:30 p.m.

ARBARA MUESING, See ary
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Year 1988-89

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Educational Planning & Policy Committee

September 8, 1988

A meeting of the Educational Planning and Policy
Committee of the Board of Regents was held on Thursday,
September 8, 1988, at 3:35 p.m. in Room 300, Morrill
Hall.

Regents present: Regent Casey, presiding; Regents
Hilke, Lebedoff, McGuiggan, Moore and Schertler.

Staff present: President Sauer; Vice President
Clark; Secretary Muesing; Assistant Vice President Berg;
Chancellors Imholte and Sargeant.

Student Representatives present: Eyenga Bokamba and
Dave Minkkinen.

VICE PRESIDENT' S MONTHLY REPORT

Vice President Clark reviewed the Vice President's
Monthly Report, including University program-related
items and Higher Education Coordinating Board items.

Vice President Clark noted that the National Science
Foundation (NSF) recently designated the University's
Center for Interfacial Engineering as one of four new
national Engineering Research Centers. Ettore Infante,
Dean of the Institute of Technology, commented on the
designation and stated that as a result, the Center is
eligible to receive up to $12 million in NSF funding over
five years. In addition, matching funds from state and
private sources are expected to increase the total budget
to $27 million over that time. Regent Casey commended
Dean Infante and Congressman Sabo for their efforts to
receive this designation from the NSF. Dean Infante
acknowledged the contributions from the Governor's office
and the 3 M Company.

Dean Infante also reported on a joint five-year
grant in the area of plasma engineering with the
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University of Wisconsin. He stated that it will provide
approximately $4 million in research contracts and
grants, and an equal amount from the industrial
community.

CONTRACT BETWEEN THE NATURAL RESOURCES RESEARCH INSTITUTE
(UMD) AND THE GREATER MINNESOTA CORPORATION

Robert Carlson, Vice Chancellor for Academic
Administration at UMD, noted that the committee reviewed
the proposed contract between the University of Minnesota
and the Greater Minnesota Corporation at its August
meeting. He reported that the Board of the Greater
Minnesota Corporation approved the proposed contract at a
recent meeting.

Dr. Carlson reviewed a proposed addition to the
contract, which provides for the development of a policy
and procedure for protection of intellectual property
rights, including ideas, proposals, patents and
copyrights.

The committee voted unanimously to recommend
approval of the proposed contract.

PROPOSED BYLAWS - UNIVERSITY OF MINNESOTA
ROCHESTER AREA ADVISORY COMMITTEE

Regent Casey presented the Bylaws of the University
of Minnesota Rochester Area Advisory Committee to the
committee for approval. He noted that in response to a
suggestion made Regent Moore at the August meeting, the
Advisory Committee established staggered terms for its
members in order to provide continuity. Regent Moore
expressed appreciation for the prompt response to her
suggestion.

The committee voted unanimously to recommend
approval of the Bylaws of the University of Minnesota
Rochester Area Advisory Committee.

Dean Infante provided a brief update on some of the
activities of the Rochester Center. He reported that the
Electrical Engineering and Computer Science faculty, in
collaboration with CEE, are trying to implement the
mandate given to the University by the Legislature. He
indicated that the Provost agreed to suspend registration
deadlines so that two courses can be taught Fall Quarter.
He stated that two courses will also be offered Winter
and Spring Quarters.
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Dean Infante stated that there are many things to
learn, and he indicated that at some point it will be
necessary to analyze the needs and opportunities and make
decisions on the next steps. Regent Casey commented on
the enormous effort of the University to make this
endeavor successful, and stated that the Rochester
community owes a debt of gratitude to Dean Infante, Dean
Holt and Dean Miller and his staff in Rochester.

NAME CHANGE - SCHOOL OF PHYSICAL EDUCATION
TO SCHOOL OF HUMAN MOVEMENT AND LEISURE STUDIES

William Gardner, Dean of the College of Education,
and Michael Wade, Director of the School of Physical
Education & Recreation, led a discussion on a proposal to
change the name of the School to the School of Human
Movement and Leisure Studies. Dr. Wade stated that after
considering many new names for the School, the faculty
felt that the proposed name best represents the
activities of the School. The proposed name was
unanimously approved by the College of Education's
Educational Policy Committee, and endorsed by the College
Senate.

A lengthy discussion ensued, and several committee
members expressed concerns regarding the proposed name
change. Dr. Wade stated that he will contact Regents
individually to discuss concerns regarding the proposed
name change. If the concerns are resolved, Dr. Wade
asked that the committee consider the proposal for
action at the October meeting.

REPORT ON CONTINUING EDUCATION & EXTENSION

Harold Miller, Dean of Continuing Education &
Extension (CEE), used visual aids to review CEE's
mission, major programs, funding, program needs and the
relationship between CEE and the Minnesota Extension
Service. He also discussed cooperative efforts with the
Duluth and Morris campuses and the Rochester CEE Center.

A lengthy discussion followed Dean Miller's
comments. Due to time constraints, the committee asked
Dean Miller to continue the discussion and show a slide
presentation on CEE's 75th Anniversary at the November
meeting.
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NEW BUSINESS

Regent Schertler asked that Vice President Clark
schedule a discussion at a future committee meeting on
the profile of higher education in the United States
which appeared in the September 1, 1988 Chronicle of
Higher Education.

Regent Schertler also stated that she received a
copy of the "University of Minnesota Planning Report to
the Legislature", and expressed concern that the document
was not reviewed by the Regents before it was sent to the
Legislature.

The meeting adjourned at 5:00 p.m.

cetary
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Year 1988-89

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Faculty, Staff & Student Affairs Committee

September 8, 1988

A meeting of the Faculty, Staff and Student Affairs
Committee of the Board of Regents was held on Thursday,
September 8, 1988, at 1:40 p.m. in Room 300, Morrill
Hall.

Regents present: Regent Hilke, presiding; Regents
Casey, Craig, Grahek and Schertler.

Staff present: President Sauer; Vice Presidents
Clark, Vanselow and Wilderson; Secretary Muesing;
Assistant Vice President Barbatsis; Chancellors lanni,
Imholte and Sargeant.

Student Representatives present: Leslie Ball and
Geoff Pollak.

VICE PRESIDENT'S MONTHLY REPORT

Vice President Clark presented the Vice President's
Monthly Report to the committee for approval, including a
supplement reflecting the resignation of Preston Townley,
Dean of the Carlson School of Management, effective
September 30, 1988. Dr. Clark commented on Dean
Townley's achievements during his tenure, and stated that
she will recommend the appointment of an Acting Dean at
the October meeting.

A discussion ensued regarding the report, and Regent
Schertler raised several issues regarding leaves of
absence. Dr. Clark indicated that she would provide a
written response to those concerns to the entire
committee.

Following the discussion, the committee voted
unanimously to recommend approval of the Vice President's
Monthly Report, including the supplement.
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CIVIL SERVICE CLASS CHANGES

Roger Forrester, Director of the University
Personnel Department, presented the following Civil
Service Class Change to the committee for approval:

1) New Class No. 1226F, Medical Transcriptionist,
$1382-2011 (C15F/M), effective September 16,
1988.

Regent Schertler stated that she would like to see
more extensive information relating to proposed Civil
Service Class Changes, and Mr. Forrester stated that he
will provide the requested information. Regent Hilke
stated that he would work with Mr. Forrester to develop a
new method of reporting on Civil Service Class Changes.

Vice President Vanselow reported on the status of
the search for a new Dean of the College of Veterinary
Medicine. He stated that the Chair of the Search
Committee is Robert Kane, Dean of the School of Public
Health, and there is a student on the committee.

Following the discussion, the committee voted by a
majority to recommend approval of the Civil Service Class
Change, with Regent Schertler voting against the motion.

AMENDMENT OF TENURE REGULATIONS

Vice President Clark presented the following
amendments of the tenure regulations to the committee for
approval:

The insertion of a subtitle to clarify the
interpretation of Section 7.11, as follows:

1) Interpretation of 7.11: Consideration of Factors
Other Than Primary Tenure Criteria. [The present
text of the interpretation would follow the new
subtitle.]

A new interpretation of Section 7.11, to be added
below the original interpretation section (above):

2) Interpretation of 7.11: Discipline-Related
Service. Discipline-related service, as one of
the primary criteria for tenure evaluation, is
limited to those endeavors specifically related
to the individual's academic expertise and
faculty appointment in accordance with the
academic unit's Mission Statement. This service
must be defined in the Mission Statement as
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central and necessary to the operation of the
academic unit. An equivalent term might be
"unit mission-related service" -- for example,
clinical service in a teaching hospital situation
that does not involve students directly.

Vice President Clark introduced Professor George
O'Brien and Professor Wayne Jesswein, the outgoing and
incoming Presidents of the University Education
Association, respectively. Professor O'Brien reported
that the UEA does not object to the proposed amendments,
but noted several areas of concern to the UEA.

Following a brief discussion, the committee voted
unanimously to recommend approval of the proposed
amendments to the tenure regulations.

STUDENT EMPLOYMENT POLICY AND RULES

Regent Hilke stated that since the proposed
revisions to the Student Employment Policy and Rules
affect the Twin Cities Campus, this item will be
presented for approval at the November meeting.

Regent Hilke introduced Vice President Wilderson,
Susan Treinen, Administrator of Student Employment
Programs, David Lenander, Chair of the Student Employment
Committee, and David Minkkinen, Student Representative
and a member of the UMD Student Employment Committee.
They participated in a lengthy discussion of the proposed
revisions of the Basic Policy for Student Employment and
Student Employment Rules, including concerns raised by
the coordinate campuses and the administrative
recommendation to remove the Board of Regents from the
approval process.

Mr. Lenander reviewed the procedures followed by
the Student Employment Committee and commented on the
suggested revisions, noting that they have been approved
by the Student Employment Committee. He commented that
the committee did not have an opportunity to review the
changes recommended by the Administration, which include
removing the Board of Regents from the approval process.
He stated that the committee feels it is important for
the Regents to remain involved in the process to ensure
adequate consultation with students. Mr. Lenander also
addressed concerns raised by the coordinate campuses.

Mr. Minkkinen reported that the Student Employment
Committee on the Duluth Campus is in the process of
revising the Student Employment Policy and Rules to meet
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the needs of UMD. He stated that it is important for the
Regents to approve policy and rule changes in order to
ensure adequate consultation with students.

Dr. Wilderson stated that the Administration
supports many of the proposed revisions, and reviewed the
changes recommended by the Administration. He noted that
the current policy and rules govern the entire student
employment system, and stated that the Administration
proposes that the coordinate campuses be given
flexibility in establishing Student Employment Policies
and Rules, except to the extent that their rules
contradict one another.

A lengthy discussion ensued. Regent Schertler
expressed concerns regarding some of the recommendations,
including the proposal to remove the Board of Regents
from the approval process.

Following the discussion, Regent Hilke asked Mr.
Lenander and Vice President Wilderson to provide the
committee with information on the issues in dispute
before the November meeting. He also asked Dr. Wilderson
to work with students to resolve the issue of involving
the Regents in the approval process, so that the
coordinate campuses can proceed with development of
policies and rules to meet their needs.

The meeting adjourned at 3:10 p.m.

SARA MUESING, aJretary
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Year 1988-89

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

Committee of the Whole

September 9, 1988

A meeting of the Committee of the Whole of the Board
of Regents was held on Friday, September 9, 1988, at 8:40
a.m. in the Regents' Room, 238 Morrill Hall.

Regents present: Regent Lebedoff, presiding;
Regents Anderson, Casey, Craig, Grahek, Hilke, Kuderer,
McGuiggan, Moore, Roe and Schertler.

Staff present: President Sauer; Vice Presidents
Campbell, Clark, Donohue, Heydinger, Vanselow and
Wilderson; Secretary Muesing; Associate Vice Presidents
Foster, Hewitt, Murthy, Perlmutter and Robb; Assistant
Vice Presidents Barbatsis, Berg and Vikmanis; Chancellors
Frederick, lanni, Imholte and Sargeant.

Student Representative present: Geoff Pollak.

Regent Lebedoff stated that Regent Sahlstrom was not
present at the meeting due to recent surgery, but noted
that he would participate via telephone hook-up.

PERSONNEL

Dean Robert Stein introduced Chris Voelz, the new
Director of Women's Intercollegiate Athletics. Ms. Voelz
briefly addressed the committee.

On behalf of the Board, Regent Lebedoff welcomed Ms.
Voelz to the University of Minnesota and conveyed the
support of the Board of Regents.

ANNIVERSARY CELEBRATIONS

Dean Harold Miller reported on the 75th Anniversary
celebration of Continuing Education & Extension, Dean
Robert Stein reported on the 100th Anniversary
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celebration of the Law School and Regent Craig noted the
100th Anniversary of the Medical School and the 50th
Anniversary of the Minnesota Medical Foundation.

1989-91 LEGISLATIVE BIENNIAL REQUEST

President Sauer presented the 1989-91 Biennial
Request, including the Special Appropriations, to the
committee for information. He stated that while the
proposed increase is significant, it reflects the needs
throughout the University. Vice President Heydinger
noted that the annual programmatic increase, excluding
State Specials, is approximately 7 percent beyond
inflation.

As background information, Dr. Sauer reviewed
documents reflecting current fund revenues and expenses
for 1985-86 through 1990-91. Dr. Sauer stated that some
changes may be made before the Request is presented for
approval in October, and he indicated that the impact of
the Request on tuition will also be reviewed.

A lengthy discussion ensued regarding various
portions of the Request, particularly with respect to the
large increase in tuition over the next two years based
on the proposed Biennial Request. Regent Hilke asked
that an item be added to the Request which recognizes
that undergraduate students subsidize the professional
school students, and requested the Administration to seek
relief from the Legislature from the one-third formula.
Regent Schertler raised the issue that the potential
tuition increases are not consistent with the Budget
Principles, and expressed concerns regarding the proposed
salary increases for faculty and Civil Service staff.
Student Representative Pollak urged the Administration to
find an alternative to large tuition increases. Regent
Roe stated that the Board must take a strong position
against tuition increases, and he urged the students to
speak out against the potential increases. President
Sauer, Vice President Vanselow and Assistant Vice
President Berg responded to the concerns.

1989-90 LEGISLATIVE REQUEST FOR CAPITAL IMPROVEMENTS

President Sauer indicated that since there was not a
1988 Capital Bonding Bill, the 1988 Capital Request
approved by the Regents was the starting point in
developing the 1989-91 Capital Request. He then
presented the prioritized 1989-90 Capital Request to the
committee for information.
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Regents Anderson and Roe expressed concern regarding
the $2,000,000 request for Item 2 - Twin Cities
Utilities-Planning Phase I. Following a lengthy
discussion regarding this item, it was the consensus that
this item should be reviewed further with the Physical
Planning & Operations Committee.

Following the discussion, President Sauer stated
that the prioritized 1989-91 Capital Request is subject
to revision before it is presented to the Board for
approval in October. He encouraged the Regents to
provide the Administration with input before the October
meeting.

QUARTERLY REPORT - HOSPITAL BOARD OF GOVERNORS

Vice President Vanselow presented the Quarterly
Report of the Hospital Board of Governors to the
committee for informational purposes.

TWIN CITIES LIGHT RAIL PROPOSAL

Regent Lebedoff introduced John Derus, Chair of the
Hennepin County Board of Commissioners and Treasurer of
the Hennepin County Regional Railroad Authority. He
noted that the proposed light rail transit system will
have a significant impact on the University.

Commissioner Derus used visual aids to review the
comprehensive plan for a light rail transit system for
Hennepin County, the costs associated with the proposed
system and the University's key role in the proposal. He
stated that the system would be high speed with minimal
stops and it would exist on its own right-of-way. It
would work in concert with the current Metropolitan
Transit System.

Commissioner Derus thanked the Regents for the
opportunity to review the light rail transit proposal,
and he asked them to support the project. A brief
discussion ensued, and Regent Lebedoff thanked
Commissioner Derus for his presentation. He stated that
a further discussion will be scheduled at a future
meeting.

UMC ACADEMIC PLANS

Chancellor Sargeant used visual aids to review the
revised Mission Statement for the University of
Minnesota, Crookston and its Strategy for Focus document.
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Dr. Sargeant stated that UMC will continue to focus
its mission as a regional campus on programs and
activities in Agriculture, Business and Hospitality and
Home Economics that are responsive to the continuing
education, community service, economic and societal needs
of the region. He stressed the need for reciprocal help
for UMC to grow as a regional campus. In moving to
achieve this objective, UMC plans to:

1) Expand interaction and cooperative linkages
within the Institute of Agriculture, Forestry and Home
Economics and with other post-secondary institutions.

2) Strengthen educational programs and student
experiences for students on campus.

3) Provide educational programs and services to
individuals within the region.

A lengthy discussion followed Dr. Sargeant's
presentation. Regents Hilke and Schertler commended Dr.
Sargeant on the document and his presentation, and Regent
Schertler raised several issues of concern. This item
will be presented for approval at the October meeting.

The meeting adjourned at 11:10 a.m.

MUESING,
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Year 1988-89

UNIVERSITY OF MINNESOTA

BOARD OF REGENTS

September 9,1988

A meeting of the Board of Regents of the University of Minnesota was
held on Friday, September 9, 1988, at 11:30 a.m. in the Regents' Room, 238
Morrill Hall.

Regents present: Anderson, Casey, Craig, Grahek, Hilke,
Kuderer, Lebedoff, McGuiggan, Moore, Roe, and Schertler. Regent
Sahlstrom was not present due to illness. President Sauer presided.

Staff present: Vice Presidents Campbell, Clark, Donohue,
Heydinger, Vanselow and Wilderson; Secretary Muesing; Associate Vice
Presidents Foster, Perlmutter, and Roszell; Chancellors Ianni, Imholte,
and Sargeant.

APPROVAL OF MINUTES

The Board of Regents voted unanimously to approve the minutes of
the following meetings:

Physical Planning and Operations Committee - August 12, 1988
Finance & Legislative Committee - August 12, 1988
Faculty, Staff & Student Affairs Committee - August 12, 1988
Educational Planning & Policy Committee - August 12, 1988
Committee of the Whole - August 12, 1988
Board of Regents - August 12, 1988

REPORT OF THE PRESIDENT

President Sauer called on Dean Brown who spoke briefly on the
Special Centennial Celebration for the Medical School.

REPORT OF THE CHAIR

Chair Lebedoff provided a brief update on the
Presidential Search indicating that the deadline for
receiving nominations and applications has passed and
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that there are 227 nominations or applications that have
been received, of those 44 are women and 13 are
identifiable minorities.

He reported that the Audit and Awards Committees of
the Board of Regents will be meeting within the next
month and announced that the October meetings of the
Board of Regents will be held at the University of
Minnesota, Duluth.

Chair Lebedoff then called on Regent Moore to give a
report from the Eastcliff Committee.

Regent Moore reported that since being appointed,
the Eastcliff Committee had met five times to review
pertinent materials, including information regarding the
operations and maintenance of the Minnesota Governor's
residence and that after careful consideration, the
committee recommended its report. Regent Moore presented
the report to the Board of Regents and after a short
discussion with minor recommendations for change, the
following was moved and approved unanimously by the Board
of Regents:

Eastcliff should remain an integral
part of the University and continue
to be a place for the President's
residence and other official
functions of the University, all of
which must be approved by the
President. Matters to be negotiated
as part of the residence contract
between the President and the Board
of Regents include the public/private
financial expenditures including food
and utilities, child care, etc., and
the use of Eastcliff by special
University groups.

The Office of Support Services and
Operations is assigned the
responsibility for the maintenance of
Eastcliff. That office is to
develop a preliminary plan of
deferred maintenance needs as soon as
possible.

The Assistant Provost, Support
Services and Operations or his/her
designee is to maintain frequent
informal contacts with the residents
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of Eastcliff and respond to all
matters that need attention.

Financing for any major deferred
maintenance project dealing with
structural components, building
finish materials, electrical,
plumbing, heating, cooling, and other
mechanical systems is to come from
University funds. Financing for
restoration projects to retain
architectural integrity or to
supplement interior furnishings, etc.
is to come from private funds. All
proposed projects must be presented
to the Board of Regents for approval
through the appropriate Committee.*

The Office of Support Services and
Operations is assigned the
supervision of all full time
University funded staff including
defining the job hours and
responsibilities, and in
consultation with the residents,
solicit input on formal staff
performances, and approve vacation
and sick leave.

An ad hoc committee of volunteer
consultants with special expertise
from within the University is to be
appointed by the Board of Regents to
act as consultants to the Office of
Support Services and Operations and
to the Eastcliff Advisory Committee
on matters requiring special
expertise or where such expertise
would be helpful. These consultants
would be appointed from such
University units as, but not limited
to, Architecture & Landscape
Architecture, Studio Arts, Fine Arts,
Interior Design, and Physical
Planning. The consultants shall
serve at the pleasure of the Board of
Regents.

A volunteer Eastcliff Advisory
Committee is established to raise
funds for financing projects within
Eastcliff that are classified as
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restoration projects to retain the
architectural integrity or to supplement the
interior furnishings, etc. The Advisory
Committee will be appointed by and serve at the
pleasure of the Board. The Assistant Provost,
Support Services and Operations is to be an ex
officio member of the Eastcliff Advisory
Committee.

The committee notes the importance of the
relationship with the President's spouse living
in a public/private environment in a University
setting and recommends that steps be taken by
the Board to initiate and maintain contact with
the President's spouse.

Consideration should be given to raising funds
for the development of a Master Plan for
Eastcliff. This would be a comprehensive plan
for the maintenance and development of
Eastcliff for possibly a ten-year period.

Chair Lebedoff further reported that Duane Wilson,
former Secretary of the Board of Regents, recently served
in the Regents' Office for several during the absence of
Barbara Muesing. Chair Lebedoff moved that an expression
of exceptional gratitude from the Board of Regents be
conveyed to Mr. Wilson for his service during this time.
The Board of Regents voted unanimously to approve Chair
Lebedoff's motion.

GIFTS

Associate Vice President Steve Roszell presented
the monthly list of gifts to the University of
Minnesota, the University of Minnesota Foundation, the
Arboretum Foundation and the Minnesota Medical
Foundation.

The Board of Regents voted unanimously to approve
the gifts. Documentation is filed supplement to the
minutes, No. 22,048.

CONTRACTS & GRANTS/APPLICATIONS & AWARDS

Vice President Clark submitted for approval the
contracts & grants/applications & awards.
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The Board of Regents voted unanimously to approve
the contracts & grants/applications & awards.

Documentation is filed supplement to the minutes,
No. 22,049.

REPORT OF THE SPECIAL MEETING
OF THE COMMITTEE OF THE WHOLE

Chair Lebedoff reported that a special meeting of
the Committee of the Whole was held on Thursday to
discuss the Legislative Auditor's Report on Physical
Plant Operations which was released August 25, 1988. He
reported that presentations were given by James Nobles,
Legislative Auditor; Steve Laible, Partner, Peat Marwick
Main & Co.; Patrick Spellacy, Director of Audits at the
University of Minnesota; and William Thomas, Associate
Vice President, Physical Plant Operations, University of
Minnesota.

Chair Lebedoff reported that after the presentations
were made, President Sauer reported on management
changes that will be made immediately.

Chair Lebedoff further reported that he would move
the following rules be approved by the Board of Regents
to respond to the concerns raised in the Legislative
Auditor's report with regard to governance problems at
the University:

1) Authority resides only with the Board as a
whole and not in its individual members, except
as the Board itself may have delegated specific
authority to one of its members or one of its
committees.

2) No Board member shall make any request or
demand for actions that violate the written
policies, rules and regulations of the Board or
the University.

3) The Regents should be vigilant in insuring that
they are fully informed about the effectiveness
of management at the University. They shall
present their specific recommendations about
University operations in public meetings of the
Board or its committees.

The motion was seconded and the Board of Regents
voted unanimously to approve the rules presented by Chair
Lebedoff.
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REPORT OF THE COMMITTEE OF THE WHOLE

Regent Lebedoff, Chair of the committee, reported
that the committee reviewed information on several items
which included the 75th anniversary of Continuing
Education & Extension; the Quarterly Report of the
Hospital Board of Governors; the Twin Cities Light Rail
proposal, and University of Minnesota Crookston Academic
Plans. In addition, he reported that the committee
engaged in an extensive discussion regarding the 1989-91
Legislative Biennial Request and the 1989-90 Legislative
Request for Capital Improvements.

REPORT OF THE FINANCE & LEGISLATIVE COMMITTEE

Regent Anderson, Chair of the committee, reported
that the committee voted unanimously to recommend
approval of the following action:

a) Approval of the Vice President for Finance
Report which includes Investments, Accounts
Receivable, Property Accounting, and

Miscellaneous - Finance & Investments.
Documentation is filed supplement to the
minutes, No. 22,050.

The Board of Regents voted unanimously to approve
the recommendation of the Finance & Legislative
Committee.

Chair Anderson reported that the committee also
reviewed the investment performance, strategies and
outlook of Pacific Investment Management Company;
discussed debt management of the University; reviewed a
proposed modification to the 1988-89 Reserve Spending
Plan; and reviewed proposed spending policy changes
regarding the reporting and use of University Central
Reserves.

REPORT OF THE EDUCATIONAL PLANNING & POLICY COMMITTEE

Regent Casey, Chair of the committee, reported that
the committee voted unanimously to recommend approval of
the following actions:

a) Approval of resolution re Contract Between NRRI
(UMD) and the Greater Minnesota Corporation, as
follows:
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RESOLVED, that on the recommendation of
the Chancellor of the University of Minnesota,
Duluth and the President, the Agreement between
the University of Minnesota and the Greater
Minnesota Corporation, which designates the
Natural Resources Research Institute (NRRI) as
the Greater Minnesota Corporation's Institute
for Natural Resources Research and provides for
NRRI to remain in its traditional reporting
relationship within the University and to
contract for research with the Greater
Minnesota Corporation on the basis of a
mutually agreed upon agenda, is hereby
approved.

Documentation is filed supplement to the
minutes, No. 22,051.

b) Approval of resolution re Bylaws - University
of Minnesota Rochester Area Advisory Committee,
as follows:

RESOLVED, that the proposed Bylaws of the
University of Minnesota Rochester Area Advisory
Committee are hereby approved.

Documentation is filed supplement to the
minutes, No. 22,052.

The Board of Regents voted unanimously to approve
the recommendation of the Educational Planning & Policy
Committee.

Chair Casey reported that the committee also
reviewed the Vice President's Monthly Report, reviewed a
proposal for a name change for the School of Physical
Education and received a report on Continuing Education &
Extension.

REPORT OF THE FACULTY, STAFF &
STUDENT AFFAIRS COMMITTEE

Regent Hilke, Chair of the committee, reported that
the committee voted unanimously to recommend approval of
the following actions:

a) Approval of resolution re Vice President's
Monthly Report, as follows:

RESOLVED, that on the recommendation of
the Vice President for Academic Affairs, the
personnel actions affecting Academic and
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Professional and Administrative faculty and
staff members as listed in the Vice
President's Monthly Report.

Documentation is filed supplement to the
minutes, No. 22,053.

b) Approval of Amendment of Tenure Regulations as
follows:

The insertion of a subtitle to clarify the
interpretation of Section 7.11, as follows:

1) Interpretation of 7.11:
Consideration of Factors Other Than
Primary Tenure Criteria. [The
present text of the interpretation
would follow the new subtitle.]

A new interpretation of Section 7.11, to
be added below the original interpretation
section (above):

2) Interpretation of 7.11: Discipline-
Related Service. Discipline-related
service, as one of the primary
criteria for tenure evaluation, is
limited to those endeavors
specifically related to the
individual's academic expertise and
faculty appointment in accordance
with the academic unit's Mission
Statement. This service must be
defined in the Mission Statement as
central and necessary to the
operation of the academic unit. An
equivalent term might be "unit
mission-related service" -- for
example, clinical service in a
teaching hospital situation that does
not involve students directly.

The Board of Regents voted unanimously to approve
the recommendation of the Faculty, Staff and Student
Affairs Committee.

Chair Hilke reported that the committee voted by
majority vote to recommend approval of the following
action:
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a) Approval of the Civil Service Class Changes as
presented to the committee and filed supplement
to the minutes, No. 22,054.

The Board of Regents voted by majority to approve
the recommendation of the Faculty, Staff & Student
Affairs Committee. Regent Schertler voted against the
motion.

Chair Hilke reported that the committee also
reviewed proposed Student Employment Policy and Rules.

REPORT OF THE PHYSICAL PLANNING &
OPERATIONS COMMITTEE

Regent Roe, Chair of the committee, reported that
the committee voted unanimously to recommend approval of
the following actions:

a) Approval of the Monthly Report of the Vice
President for Finance, which included
Purchasing, Project Status Report, and
Miscellaneous - Physical Planning &
Operations. Documentation is filed supplement
to the minutes, No. 22,055.

b) Approval of a resolution re Purchase of
Goods/Services Over $250,000, as follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate staff are authorized to award
pending purchases/contracts over $250,000.

c) Approval of resolution re Raptor Research and
Rehabilitation Program, Scope Increase, as
follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to increase the approved total
project cost estimate for the Raptor Research
and Rehabilitation Program Project from
$2,453,500 approved to date to $2,558,500.

d) Approval of resolution re Electrical
Engineering/Computer Science Building Project,
Scope Increase, as follows:
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RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to increase the approved total
project cost estimate for the Electrical
Engineering/Computer Science Building Project
from $45,330,817 to $45,471,327.

e) Approval of resolution re Rosemount Research
Center, PCB Clean Up, as follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to proceed with the design and the
work in regard to the PCB Clean Up Project at
the Rosemount Research Center at a cost not to
exceed $8,400,000. This project will be
completed in phases and is to be funded from a
$2,000,000 1987 State appropriation with an
additional $6,400,000 to be provided from the
University's Central Reserves and possibly
future State appropriations.

f) Approval of resolution and waiver re Rosemount
Water Supply, as follows:

BE IT RESOLVED, that with respect to the
Consent Agreement entered into in 1985, the
Board of Regents directs the Administration to
seek from the Minnesota Pollution Control
Agency a change in the Agreement that
terminates all provisions relating to
installation of a water supply system in the
Rosemount area and delegate to the President
the authority to execute such an Agreement.

BE IT FURTHER RESOLVED, that the Board of
Regents hereby authorizes the planning, design,
and construction of a rural water system as
described in the materials presented to the
Board subject to the following contingencies:

1) The City of Rosemount enter into an
agreement with the University whereby it
cooperates with the University during
construction, takes over the system once
constructed, and assumes all
responsibilities for the system including,

122



but not limited to, maintenance, repair,
replacement, or expansion of the system.

2) Each of the homeowners included in the
drinking water advisory executes an
appropriate release approved by the
University Attorneys Office, including a
release of liability for providing
drinking water supply including, but not
limited to, any claims related to property
value.

WAIVER

WHEREAS, the University of Minnesota has
indicated a willingness to construct a rural
drinking water supply system contingent upon
the receipt of releases from affected residents
and,

WHEREAS, the University has indicted that
completion will occur no later than August 31,
1989,

THEREFORE, the undersigned give the
following release:

When a rural drinking water supply system
serving your home is installed by the
University and accepted by the City of
Rosemount, you, your heirs, successors and
assigns hereby agree to accept that system and
hereby waive and release any and all claims,
rights or remedies which you may have against
the University of Minnesota, its regents,
agents, or employees related to or arising from
your water supply except as noted below. Your
water supply includes water supplied by the
rural drinking water system serving your home
and any continued use of your existing drinking
water well or any well which you install in the
future. This waiver and release shall include,
but not be limited to, any claim relating to
real property value except as noted below, but
shall not include any claim related to personal
injury.

1) This release does not prohibit (nor does
it authorize or acknowledge the existence of
any claim) the undersigned from bringing a
claim against the University for decrease in
property value so long as the claim and
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ultimate recovery (exclusive of costs and
attorney's fees) equals or exceeds $15,000,
provided that if the recovery is less than
$15,000 (exclusive of costs and attorney's
fees) the undersigned shall be liable to the
University for its costs of defending the
claim, including attorney's fees. This
exception shall expire on January 1, 2000, but
not the remainder of the release, or exceptions
Nos. 2 or 3.

2) To the extent the supply well(s) and
system accepted by the City of Rosemount become
contaminated with pollutants that are at levels
above drinking water standards adopted by the
State or Federal government as a result of
activities of the University, this release
shall be void. The drinking water standards
shall be those adopted as regulations by the
state or federal government as they may be
amended from time to time.

3) The release of liability is approved in
the form presented with the amendment of the
amount in paragraph #2 reduced from $20,000 to
$15,000. The University will not bear the cost
of hookup to the water system for anyone who
does not sign a release, and if a sufficient
number of residents do not sign, the University
will not proceed with the construction of the
system.

g) Approval of resolution re Masonic Hospital
Remodeling, as follows:

RESOLVED, that on the recommendation
of the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to proceed with the design and
construction of the proposed alterations in the
Masonic Hospital located on the Twin Cities
Campus.

h) Approval of resolution re Watermain and
Sanitary Sewer Rehabilitation/Phase II,
Crookston Campus, as follows:

RESOLVED, that on the recommendation
of the Interim President and the Acting Vice
President for Finance and Physical Planning,
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the appropriate administrative officers are
authorized to proceed with the design and
construction of the Watermain and Sanitary
Sewer Rehabilitation Phase II Project located
on the Crookston Campus.

i) Approval of resolution re Animal Waste
Processing Center, Phase II, Part 2, as
follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to proceed with the design and
construction of the Animal Waste Processing
Center, Phase II, Part 2 Project located on the
Twin Cities Campus.

j) Approval of resolution re Blandin Companies'
Contract for Woodland Management Assistance
Program, Crow Wing County Land, as follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to execute a contract with the
Blandin Companies' Woodland Management
Assistance Program regarding the management of
1,500 acres of University timberland located in
Sections 6, 8, 11, 18, 21 - 22 and 28, Township
138 North, Range 28 West, Crow Wing County,
Minnesota.

k) Approval of resolution re Community University
Health Care Clinic, Purchase of Property, as
follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to proceed with the purchase of the
property at 1521 East Franklin Avenue,
Minneapolis, for a price not to exceed
$300,000, which sum includes relocation
benefits.
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1) Approval of resolution re Authority to
Negotiate Sale of Land at Morris, as follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to negotiate the sale of 1.3 acres
of land at the West Central Experiment Station,
Morris, to the 9-F Sportsman's Club.

m) Approval of resolution re Authority to
Negotiate Purchase of 505 West St. Marie
Street, Duluth, as follows:

RESOLVED, that on the recommendation of
the Interim President and the Acting Vice
President for Finance and Physical Planning,
the appropriate administrative officers are
authorized to negotiate purchase of the
property at 505 West St. Marie Street, Duluth.

The Board of Regents voted unanimously to approve
the recommendations of the Physical Planning and
Operations Committee.

Chair Roe reported that the committee reviewed
several information items which included an update on the
Salt Spring Lands Land Sale Program; Kolthoff Hall
alterations, sale of Alworth property in Duluth; and the
proposed second phase of the University of Minnesota
Hospital and Clinic Renewal Project. He further reported
that the agenda item relating to the Rosemount Research
Center 160th street extension was delayed.

The meeting adjourned at 12:45 p.m.

BARA MUESING, Secreary
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